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2021 DIRECTOR’'S ANNUAL
REPORT

As | take some time to reflect on 2021,

| see a year of continued and renewed

challenge, but also a year of continued

and renewed growth and determination.
Though we were faced with a number
of switches from in-person to remote

learning, we saw our staff and community

coming together, exercising creativity and
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innovation to support students’ continued

learning and growth.

jeewan chanicka - Director of Education

On behalf of the Board of Trustees, | want to express
our sincere gratitude and appreciation for the work of
all in the Waterloo Region District School Board
(WRDSB) in 2021. Though we faced another year full of
challenges in the face of the COVID-19 pandemic, we
can be proud of what we achieved. In support of
student achievement and well-being, the Board of
Trustees continued to serve as the voice of our
community, helping to guide our system through the
unknown. This year’s annual report is a fitting tribute
to all that we accomplished together over these past
12 months.

Chair of the Board of Trustees Scott Piatkowski,

Waterloo Region District School Board
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2021 was a year of change and
resilience. Continuing to face the
challenges of the pandemic, it is
essential that the WRDSB places

student success and well-being at the

forefront of every decision.

Kenzy Soror and Nicole Vishkin,

Waterloo Region District School Board

STRATEGIC PRIORITIES AND COMMITMENTS

As we look back on 2021, it is clear to see that while it was a year of immense challenge
and difficulty for all in our community, it once again demonstrated the dedication and
commitment of all of those in the WRDSB. Though our year was again affected by the
COVID-19 pandemic, everyone - our students, our staff and our community - adapted and
rose to the occasion. Whether students are learning remotely at home, or in-person at one
of our schools, we continue to build pathways to success for all of our students.
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Our students Our staff, Our culture of Our

are first each families and innovation commitments
and every one caregivers are builds students’
partners confidence and
success

Operational Goals

We are committed to a culture of transparency and accountability. We recognize that achieving
the desired outcomes of our strategic plan will require much more than developing goals and
establishing targets. Our ability to monitor the implementation of our work and make use of
evidence and data to inform our decisions and strategies will be central to the effective
completion of our strategic plan.

In addition to making consistent use of evidence and data to monitor our work, we will prioritize
the wellness of our staff and students. We will work collaboratively to improve our learning and
working environments in the best interest of student and staff well-being.
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Director’'s Message

As | take some time to reflect on 2021 and its many challenges, | see what has also
been a year of continued growth, resilience and many successes. Though we were
faced with a number of switches from in-person to remote learning, we saw our staff
and community coming together, exercising compassion, creativity and innovation

to safely support students’ continued learning, well-being and growth.

Waterloo Region is known as Canada’s innovation hub, and we saw more evidence of
this in 2021. In October, the Province announced that the Ontario Government will
distribute six million free menstrual products per year to school boards. This is a
step in the right direction. Since 2019, the Waterloo Region District School Board
(WRDSB) has addressed period equity in our system, beginning with providing free

period products in every school and alternative education site.

We are building the classrooms of tomorrow in the WRDSB. In 2021 we built on our
existing Chromebook Project, expanding the rollout of individual devices to Grade 7
and 8 students. Additionally, we became the first school board in Canada to
implement Microsoft’s Azure Virtual Desktop (AVD) which allows students to access a
high-performance complete modern desktop computer from any device, anywhere
with an internet connection. We now have 250 classes with more than 5200 students
actively using these virtual resources and we continue to receive requests from
different educators to extend access to new courses. This will help to ensure that
students have equitable access to devices that are important for learning, student
achievement and well-being. Whether students were learning in our schools, or

remotely at home, we worked together to help WRDSB students reach their fullest

potential.
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In spite of the pandemic-related challenges, our strategic plan continued to serve as
our guide. We continued to demonstrate our commitment to putting each and every
one of our students first as we faced new challenges. An integral part of this has
been our work focusing on Indigenous students and communities, and the
prioritization of human rights and equity in all that we do as a school board. With
the launch of the Indigenous, Equity, and Human Rights Department in June, this
work becomes a clear focus for us. In December we continued to build on this with
the launch of our Anishinaabemowin Language Program. This offers students in
Grades 1 to 12 and adults in our community the opportunity to learn about

Anishinaabemowin heritage and language.

The culture of innovation in Waterloo Region, and in the WRDSB, continues to shine
bright. We saw standout examples, like Ashley McCarl Palmer at Waterloo Collegiate
Institute (WCI), who received the 2021 CAP Award for Excellence in Teaching High
School/CEGEP Physics (Ontario) in recognition of her approach to teaching physics,
which included moving away from exams. Hardit Singh, a Grade 10 student at
Cameron Heights Collegiate Institute, set his sights on addressing global eye health
by inventing a hand-held device to screen for disease. Innovation occurs every day in
our classrooms, both in person and online, as our system continues to evolve and

adapt.

We know we are not alone in supporting student learning. We are partners with
parents, families and caregivers in every student’s journey on their learning
pathway. The WRDSB’s commitment to this partnership was seen in the work of our
Black Brilliance team, which includes both former and current students and staff, in
addition to community members and groups like the Black Brilliance Advisory

Council.

We also had incredible examples of progress across our system in meeting our
operational goals. Our students were recognized for their passion and skill in STEAM,
our staff built a new system to allow students to access the tools they need to
continue learning remotely and the efforts of our students showed that they learned

just how important well-being is to their success and the success of their peers.

The WRDSB Board of Trustees continues to play a vital role in guiding and leading
our system. On behalf of our community, they provide an important conduit for the

voices of parents, caregivers, families, students and the broader public.

This past year | had the chance to visit 100 schools and sites across our district and
spoke directly with hundreds of students, including student journalists. It allowed
me to hear what mattered to them, their hopes and vision for the future. We must
set our sights on creating an education system that meets the needs of all students,
so that every one is able to reach their fullest potential, and succeed in school and

life.

One of the things | have been most proud of as the challenges have unfolded has
been the way staff have come forward and co-led with love and compassion. | must
acknowledge the leadership of Associate Director Lila Read and our full senior team
who have come together and continue to do their best in challenging, ever-changing
circumstances. What you see here is a representation of our circle of shared
leadership and the work of many people in all parts of our organization. Whatever
their role, it takes a village to do what we have been doing - we are the WRDSB
village and | am grateful for each and every member. We are stronger when we lead

together and on behalf of all we serve.

| can’t wait to see where we’ll go as we embark on a new strategic planning process

where we emphasize our commitment to our students - each and every one. | hope

you’ll join me on this journey to reimagine public education in Waterloo Region.
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jeewan chanicka

Director of Education

Our Stories

Waterloo Region District School Board 2020
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A Letter from Student Trustees

A Letter From Kenzy
Soror and Nicole
Vishkin

As Student Trustees, we acknowledge how uniquely challenging this year has been.
We are proud of the adaptability and resilience each WRDSB student has
demonstrated amidst the turbulence of the 2021-2022 school year. We recognize
that fighting barriers to create an inclusive space is an effort that requires patience
and humility, and we are grateful to play a part in this process alongside the

continuous efforts of stakeholders across the school district.

Our roleis to represent students at the Board Table and ensure that student voice is
the focal point of every decision. We are also honoured to work alongside other
dedicated students in bringing student voice to WRDSB committees, including the
School Naming Review Committee, Equity and Inclusion Advisory Group, French
Immersion Review Committee, Policy Working Group, and Environmental

Sustainability Committee.

This year, we wanted to shift the idea of student leadership into one that
encompasses every student, so we have revamped Student Senate. It is now Student
Roundtable: a more inclusive and engaging platform that invites every student from
all senior elementary and secondary schools to advocate for themselves, their peers,
and consult with Board staff. In these meetings, we encourage students to discuss
topics relevant to them such as equity in board policies, social justice issues, mental
health, and inclusive representation, to name a few. Our Student Trustee Instagram
(@wrdsb_students) and emails are additional avenues that are available for
students to reach out for support, ask questions, or provide feedback. We thank
WRDSB staff for their help in realizing our vision and look forward to their support as

we continue to develop this platform.

2021 was a year of change and resilience. Continuing to face the challenges of the
pandemic, it is essential that the WRDSB places student success and well-being at

the forefront of every decision.

Moving forward, we will strive to make the best out of everything 2022 has to offer.

We will continue to search for opportunities to advocate for students and engage a
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more diverse student body. As Student Trustees, we believe that student input is

invaluable to the WRDSB and welcome every idea brought forward in the future!

Your 2021-22 Student Trustees,

Kenzy Soror and Nicole Vishkin

Our Stories

Waterloo Region District School Board 2020
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Our students are first -
each and every one

Our students experience a sense of belonging in a
caring and inclusive learning environment that
addresses their well-being.

We are committed to honouring and respecting all of our students by creating an environment
where they feel included, valued and treated with dignity. School-based safe caring and inclusive
school teams support the promotion of a positive school climate within our schools and

community.

An important part of this work is centring on and focusing student voice. Our Student Trustees,
Kenzy Soror and Nicole Vishkin, play an important role in representing every WRDSB student on
our Board of Trustees. They help to bring the student perspective to issues that impact our
schools and student learning each and every day. This has become even more valuable as the

challenges to students multiplied during the global pandemic.

Our students pursue individual learning pathways that reflect their interests, develop skills for the
future and inspire global citizenship.

We believe that schools and staff have an important role to play in innovating the future through the way we are educating our students today. The future is full of new possibilities and advancements,

and we want to ensure that our students are prepared for the realities of what the workforce and our world may look like after they graduate. We want to support students in developing critical thinking

and independent learning skills that prepare them for their futures.
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Director of Education jeewan chanicka had the chance to meet with a few junior journalists to
answer their questions and talk about their hopes for the future of education. Students from
Empire Public School and Country Hills Public School asked about the role of director, and what

chanicka’s goals for the role are.

As part of preparing students for this world, and their future in it, chanicka sees opportunities for
students to focus their learning on answering big questions that are connected to real-world

issues.

Junior Journalists
and jeewan:
Listening and
Learning from
Student Voice

Our students succeed in reaching their potential
and graduating from WRDSB High Schools and
Programs.

Through the introduction of new technology, special programming and customized support, we
build students’ confidence as they face the future. It is important to us that every student
experiences a caring learning environment that encourages their success. When a student’s
optimal learning potential is affected by behavioural, communicative, intellectual or physical

exceptionalities, special education support is provided.

Dina Orucevic, a Grade 12 student at Kitchener-Waterloo Collegiate and Vocational School (KCl),
wasn’t always confident in her abilities in STEM, but that changed when she took part in a contest
offered at her school. This started her on a path that would eventually see her receive a Schulich

Leader Scholarship, valued at $100,000.

As she prepared to take on her next adventure, studying Systems Design Engineering at the
University of Waterloo, Orucevic shared some words of wisdom for future students who are

looking to follow their interests and build a foundation for success.

“Iwould just say...stay positive, stay motivated, stay passionate,” said Orucevic. “Whatever you

put your mind to, you’ll be able to do.”

Passion for STEM
Earns Student
$100,000
Scholarship

Our culture of

innovation builds
students’ confidence
and success as they face
the future

Our learning environments include all students and
their diverse perspectives and ideas

We celebrate the contributions from our diverse community of staff and students. Supporting

these perspectives in our schools is an important part of student achievement and well-being.
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Our Equity and Inclusion Policy underscores our commitment to providing inclusive programs, curriculum and services. We strive to create an environment for our
students and staff that values independence, dignity, inclusiveness and respect. We are continually making improvements to remove barriers in our schools so that all

students and staff experience a sense of belonging.

Chris Ashley, a history teacher at Kitchener-Waterloo Collegiate and Vocational School (KCl), exemplifies this focus in his approach to teaching history. Ashley’s
classroom was never a place where you would receive the traditional, Euro-centric version of history. “You’re going to get more of a people approach, rather than

military approach,” he said.

Students often remark how many new, different parts of history they learn as a result of this method. It fills in the gaps and offers new perspectives on events and

time periods already covered in many history courses.

“The more you learn, you realize, there is more to learn,” said Ashley.

[ |

Changing How
History is Taught -
All Year Long

Our students, staff and community are supported
by creative and collaborative problem-solving.

Whether it is high tech innovation, or social innovation that is changing our society and
communities to become better places to live, work and raise a family - we know our purpose as a
public school district is to inspire our students to see the potential in themselves to contribute in

a meaningful way to their community.

Avenue Road Public School and Manchester Public School in Cambridge saw the power of
community when volunteers from Sustainable Waterloo Region (SWR), Energy+, EY Canada and

the Ages Foundation came together to plant 170 trees in November.

The microforesting efforts at the two schools will bring new life to these greenspaces, and

enhance their ability to help fight climate change.

“Trees and microforests provide a number of benefits,” said Taylor. “Trees through their lifetime
will suck carbon out of the atmosphere, they provide habitat for insects and small animals and

they help with runoff.”

Beyond the welfare of the environment, these spaces will provide enhanced learning
opportunities for students, and more teaching options for the staff at the schools. Taylor hopes

that these spaces will provide the basis for building relationships with and understanding nature.

Volunteers Dig In
at Two Cambridge
Schools for
Microforesting
Effort

Our school communities are encouraged to learn by exploring new and
innovative projects, ideas and approaches.

From Kindergarten through to Grade 12, we are innovating the way we teach and learn, so that our students can become the next
generation of innovators. We foster a culture where new ideas are welcomed and considered. We want to build our student’s capacity

to think critically and problem-solve creatively.

Ashley McCarl Palmer embodies this spirit in her approach to teaching physics to students at Waterloo Collegiate Institute (WCI).
McCarl Palmer made three major shifts in her approach over the past five years: She has gone gradeless in her approach to

assessment, she has expanded her students’ physics toolkits and she has adopted “thinking classroom” strategies.

Her innovation was recognized with the 2021 CAP Award for Excellence in Teaching High School/CEGEP Physics (Ontario). Presented

by the Canadian Association of Physicists (CAP), the award recognizes excellence in teaching physics in Canadian high schools.

“To be included in their circle was a pretty high honour,” said = McCarl Palmer.
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Award-Winning
Innovation in
Physics Education

Our staff, families and
caregivers are partners
In every student’s
learning journey

Our families and caregivers are supported in
creating the best possible outcomes for our
students

We know that our families are partners with us in every student’s learning journey, and we are
committed to working together, to ensure that every student in the WRDSB is supported in

achieving their full potential.

The WRDSB’s Black Brilliance work, involving both former and current students and staff, in
addition to community members and groups like the Black Brilliance Advisory Council,
showcases this commitment in action. This effort was recognized by Laura Mae Lindo, MPP for

Kitchener Centre, as part of the Black Excellence in Leadership Academy (BELA) awards.

Deepa Ahluwalia, Human Rights and Equity Advisor was also recognized individually, for her

sustained effort to keep attention on the important work of addressing systemic racism.

“It takes these leaders in the system to be able to do this work,” said Lindo while presenting the

award. “That is what you’re doing Deepa, each and every day.”

WRDSB Staff,
Students and
Community
Members
Recognized for
Black Brilliance
Work by Kitchener
MPP

Our staff is equipped with the skills and resources
to support every child in their learning journey.

By embracing an attitude of care and support, we seek to understand and meet the needs of
those who we serve. Through reaching out and listening to our community, families and
educators, we build collaborative relationships to achieve common goals. Our staff is committed

to working collaboratively to advance student achievement in the classroom.

In support of this commitment, the WRDSB was excited to announce the launch of the

Indigenous, Equity and Human Rights Department in June of 2021. Within this department, there

are three branches: Indigenous Education, Equity and Inclusion, and Human Rights.

The Indigenous, Equity, and Human Rights Department (IEHR) engages with students, staff, and
community partners. As a department, their role is to provide support, informed advice, and

monitoring for the development of an equity focussed culture that is rooted in human rights and

recognizes Indigenous perspectives.
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Announcing the
Indigenous, Equity,
and Human Rights
Department

Our staff is supported in their wellness as they
promote and model wellness for our students

Every student is entitled to beneficial learning environments. We know that students succeed
when they feel safe and supported in school. A healthy school climate leads to greater student
success. That is why we embrace an attitude of care and support, especially when it comes to our

students and staff.

To support staff as we all navigate an increasingly challenging time, we continue to offer staff a
number of resources to support their wellness. In 2021, we introduced a new employee and
family assistance plan (EFAP), which offers confidential support for staff and their families 24/7,
365 days a year. The EFAP also provides a library of articles, podcasts, tools and resources for

when staff are looking to learn more about how to support their wellness.

Additional wellness resources are offered through the LifeSpeak video library. It has over 300
videos on a range of topics to help improve both physical and mental health. Accessible from
anywhere, and at any time, these videos feature leading subject-matter experts to help guide

WRDSB staff in supporting their wellness.

Begun in response to the COVID-19 pandemic in March 2020, we continue to publish Supporting
Ourselves, Supporting One Another - a publication shared with all WRDSB staff that contains a
selection of resources on a variety of topics including mental health and well-being. Through a
year where the ability to meet in-person has been limited, this offered a way to continue

supporting staff learning and development with relevant, and current resources.

Supporting Staff
and Supporting
Our System

Our Stories
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We are committed to a culture of transparency and
accountability. We recognize that achieving the desired
outcomes of our strategic plan will require much more than
developing goals and establishing targets. Our ability to
monitor the implementation of our work and make use of
evidence and data to inform our decisions and strategies will
be central to the effective completion of our strategic plan.

In addition to making consistent use of evidence and data to
monitor our work, we will prioritize the wellness of our staff and
students. We will work collaboratively to improve our learning
and working environments in the best interest of student and
staff well-being.

Mathematics

Increase the percentage of students achieving at provincial
standard by 8 per cent yearly on Grade 3, Grade 6 and Grade
9 applied EQAO mathematics assessments for three years.

We believe mathematics is an essential skill vital to our students’ future successes. Through a variety of tools and
teaching approaches, our teachers encourage students as they develop a deep understanding of math. Many of
the strategies we have identified to support this goal are already well underway. See how far we have progressed

on each of our goals.

Though we have all continued to navigate a global pandemic, the WRDSB’s focus on mathematics has not
wavered. Our educators and students continue to impress with their innovation in the classroom, and with their
passion for using math to help solve real-world problems. Dina Orucevic, a Grade 12 student, used her passion for
STEM to create an app to help drivers reduce their emissions while searching for an available parking spot. Hardit
Singh, a Grade 10 student, focused his sights on improving global eye health with his invention of the Speculor

device.

Ashley McCarl Palmer’s innovation in her physics classroom garnered national attention, as she inspires the next

generation of physicists and engineers.
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Grade 10 Student
Sets Sights on
Global Eye Health

Passion for STEM
Earns Student
$100,000
Scholarship

Award-Winning
Innovation in
Physics Education

Graduation Rates

Within 3 years we will increase our five-year
graduation rate by 5 per cent through the
implementation of an evidence-based K-12 strategy.

We want to support every student in reaching their potential and graduating. This support is
being offered in many ways to meet a student’s individual learning needs. We have developed

several strategies that are now in place to continue to improve our graduation rates.

Through 2021, our entire system shifted from in-person to remote learning a number of times,
but we worked to ensure that student learning was not interrupted by these important public

health measures.

Our Information Technology Services teams demonstrated their passion for innovation by
becoming the first school board in Canada to introduce Azure Virtual Desktops - a technology
that allows students to access a high-performance complete modern desktop computer from any
device, anywhere with an internet connection. Through AVD, students have equal access to tools
such as AutoCad, Adobe Creative Suite, and the Microsoft Office Productivity Suite, all without

needing physical access to a computer lab.

As we support students to reach the finish line on their pathways to graduation, we also celebrate
them when they arrive at their journey’s end. Each of our 16 secondary schools worked hard over
a number of months planning their end-of-year celebrations for their graduating students - we
know the graduates and their families so appreciated the chance to recognize their

accomplishments while abiding by health and safety guidelines.

In addition to school-level activities, the WRDSB couldn’t help but share just how proud we are of
our graduates across Waterloo Region. It was hard to miss our excitement and pride, as our visual

campaign extended to the sides of buses, to digital billboards, to the radio airwaves.

Celebrating
Student
Achievement and
Graduation in a
Pandemic
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Anytime, Anyplace
Computer Labs

Well-Being

All students and staff will be supported and
affirmed in the areas of cognitive, emotional, social
and physical well-being with the acknowledgement
of how these contribute to self and spiritual well-
being.

We believe that a collaborative approach is needed to provide positive learning environments for
all students. Our staff, families and caregivers are partners in every student’s learning journey. We

have implemented strategies that support the well-being of all of our partners.

We embrace an attitude of care and support when it comes to our students and staff. It’s clear to

see that they carry these same goals with them in their learning and work in our schools.

In February, we spoke with two student members of Kitchener-Waterloo Collegiate and
Vocational School (KCI)’s African Heritage Club, Imani and Rahaf about what Black History Month
means to them. The club organized a weekly virtual conference series, in addition to posting a
selection of engaging and educational content on their Instagram account in February. Both
students talked about the importance of continuing this learning and growth year-round, and not

just for Black History Month.

Also in February, Shreya Gupta, a Grade 6 student, fundraised for Pink Shirt Day with her book,
Flamingo Feet. The book tells the story of Aria, a young girl who encounters and overcomes
bullying in her jazz dancing classes. All proceeds raised by the sales of the book throughout the

month of February were donated to support anti-bullying work

Anna, a Grade 12 student at Bluevale Collegiate Institute (BCl) put her hair on the line to raise
funds for Rainbow Railroad, an organization that helps LGBTQI people seek safe haven from
violence and persecution. Quickly surpassing her first goal of $1,000 nearly 8 times over, Anna

was excited to get out the hair clippers in support of a cause she cared about.

Students Share
What Black History
Month Means To
Them

Student’s Book
Supports Anti-
Bullying for Pink
Shirt Day

Student’'s Hair On
The Line for
Rainbow Railroad
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Trustees approve a
budget to address the
challenges of the COVID-

19 pandemic

Wednesday, June 16, 2021

Enrollment in WRDSB

L{ -
44343 20,369

93%

Z A

360 1,420
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Cindy Watson Joanne Weston

cindy_watson@wrdsb.ca joanne_weston@wrdsb.ca

WRDSB Trustees

Scott Piatkowski Kathleen Woodcock
scott_piatkowski@wrdsb.ca kathleen_woodcock@wrdsb.ca
Crystal Whetham
crystal_whetham@wrdsb.ca
@ScottPiatkowski Scott

Piatkowski, WRDSB Trustee

View correspondence sent on behalf of the Chairperson of the Board of the Trustees

Jayne Herring Karen Meissner

jayne_herring@wrdsb.ca karen_meissner@wrdsb.ca

@CambridgeJayne

Trustee Jayne Herring

Carol Millar Mike Ramsay
carol_millar@wrdsb.ca mike_ramsay@wrdsb.ca
Kathi Smith Laurie Tremble

kathi_smith@wrdsb.ca laurie_tremble@wrdsb.ca




WRDSB Senior Team

jeewan chanicka

Director of Education & Secretary of the Board

Matthew Gerard
Coordinating Superintendent, Business Services &

Treasurer of the Board

Ron DeBoer
Superintendent - Student Achievement

and Well-Being

Pam Kaur
Superintendent - Student Achievement

and Well-Being

Jodi Albrecht
Superintendent - Student Achievement

and Well-Being

Bill Lemon
Superintendent - Student Achievement

and Well-Being

Deepa Ahluwalia

Human Rights & Equity Advisor

Dana Liebermann
Senior Manager, Research and Evidence-based

Practice

Justin Brown

Senior Manager, Human Resource Services

Nick Landry

Controller, Financial Services

Ron Dallan

Manager of Capital Projects

Lila Read

Associate Director

Graham Shantz

Coordinating Superintendent, Human Resource &
Equity Services

Coordinating Superintendent, Information

Technology Services (interim)

Evelyn Giannopoulos
Superintendent - Student Achievement

and Well-Being

Scott Miller
Superintendent - Student Achievement

and Well-Being

Crissa Hill
Superintendent - Student Achievement

and Well-Being

Della Lataille-Herdsman
Superintendent - Student Achievement

and Well-Being

Eusis Dougan-McKenzie

Chief Communications Officer (interim)

Carol Dey

Senior Manager, Human Resources Services

John Veit

Controller, Facility Services

Ilvana Maclsaac

Senior Manager, Information Technology Services
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Anishinaabemowin Language Program

As a part of our ongoing commitment to support Indigenous students, families and communities, we were proud to launch our Anishinaabemowin Language Program on
December 11, 2021. This non-credit class, part of the Waterloo Region District School Board (WRDSB) International and Indigenous Languages Program (IILP), is open to

students in Grades 1-12 and adults.

Nikki Shawana, a member of the Odawa nation, Eagle clan, leads the Anishinaabemowin language classes and hopes this program provides an opportunity that she did not

have when she was in school.

“I’'m so excited that the Waterloo Region District School Board is offering this program...because | know what it’s like growing up in southern Ontario and going to school here,”
Shawana said to CBC-KW in December. “When | went to school, there was no access to Anishinaabemowin programs anywhere. There was no chance or opportunity, really, for

you to learn if you were in southern Ontario and not close to an Anishinaabe community.”

For Shawana, the virtual nature of the program is especially important, as it opens the door for more people to sign up, and get started on learning about the Anishinaabemowin

language and culture.

So what can students expect from this course? Shawana explained that they’ll be starting with a focus on the sounds used in the language. Once students learn each of the

sounds included on a sound chart, they’ll have the building blocks to say any word in Anishinaabemowin.

“We’re really starting from the beginning, really starting from the basics,” They’re starting from square one, Shawana explained, hoping to make this course approachable for

anyone who is interested.
If you’re interested in signing up to learn more about Anishinaabemowin language and culture, check out the link below:

Register for the Anishinaabemowin Language Program

Waterloo Region District School Board 2020
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Announcing the Indigenous, Equity, and Human
Rights Department

In June 2021, the Waterloo Region District School Board (WRDSB) announced the launch of the
Within this department, there are three
branches: Indigenous Education, Equity and Inclusion, and Human Rights.

Indigenous, Equity, and Human Rights Department

The Indigenous, Equity, and Human Rights Department (IEHR) engages with students, staff, and
community partners. As a department, their role is to provide support, informed advice, and monitoring
for the development of an equity focussed culture that is rooted in human rights and recognizes
Indigenous perspectives.

Through a decolonizing, anti-racist, and anti-oppressive lens, the IEHR Department cultivates capacity
across the WRDSB to address systemic barriers and build a community culture that is safe, equitable, and
just for students and staff.

We value respect for all. We acknowledge the diversity of lived experiences based on our social identity
and privilege. Through compassion and collaboration, we innovate in how we address systemic
oppression.

The WRDSB is committed to meeting its obligation under the

and the by providing inclusive, safe and caring schools and workplaces that
respect the rights of every individual.

The Branches

Indigenous Education Branch

staff work to support students and staff by building system capacity to
understand Indigenous histories, current realities, and ways of knowing. This branch also works to
engage Indigenous communities to support the success of Indigenous students.

Equity and Inclusion Branch
staff work in direct support of school administrators and school staff in the

development of school improvement strategies, enhanced and inclusive curriculum and supporting all
components of the conditions for learning framework.
Human Rights Branch

works with objectivity and independence from other system structures for the
purpose of addressing matters specific to the Ontario Human Rights Code (the Code) including
Code-related harassment and discrimination complaints. It also supports the development and review of
Board Policies and Procedures to ensure compliance with the Code.
Resources and Supports
Territorial Acknowledgement
You will find the WRDSB on each of the IEHR pages, along with a link to a
page with more information about this important acknowledgement, and resources to help begin an
ongoing process toward understanding our relationship to this land.
Policies
On the , you will find our policy documents that build on the legislative foundation and
guide the development and implementation of all policies, programs, and structures to ensure
consistency with the Ontario Human Rights Code.

Legislation

On the , you will find the legislative documents which provide the foundation of our
commitment to Indigenous education, equity, and human rights.

Human Rights Incident Reporting Form

The is available to any members of the Board community to
report a complaint, issue, or matter of discrimination or harassment that is believed to go against the
Board’s . Submitting an Incident Reporting Form does not start a complaint

resolution process - it notifies the Human Rights Branch of the incident and a member of the HRB team
will follow up to explore appropriate next steps.

Interested in learning more about the work of the IEHR Department? Explore
, and see all the resources available to the WRDSB community.
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Anytime, Anyplace Computer Labs

As the Waterloo Region District School Board (WRDSB) navigated periods of remote learning during the COVID-19 pandemic, seamless access to the same resources at home, as
students had at school was key. As a solution, the IT team chose Microsoft’s Azure Virtual Desktop (AVD), which allows students to access a high-performance complete modern
desktop computer from any device, anywhere with an internet connection. In doing so, the WRDSB became the first school board in Canada to implement this innovative

approach.

For students pursuing their individual pathways to graduation, this technology helped to ensure they were able to access the tools and software they needed to continue their
learning and to prepare them for their next step. Most importantly, it ensured equity of access to computing equipment and resources for students learning remotely at home

and in-person at school.

Through AVD, students have equal access to tools such as AutoCad, Adobe Creative Suite, and the Microsoft Office Productivity Suite, all without needing physical access to a
computer lab. This allowed students pursuing a pathway to graduation in the technical fields to continue to participate in their programs, even remotely. Before the introduction

of AVD, these students would have been unable to access the tools they needed to continue their learning outside of school.
Beyond supporting student learning, AVD has supported staff in their work, by allowing them to access internal resources away from their office or school.

“Azure Virtual Desktops provided our secondary students and educators access to high-performance computer resources without the need to physically be in one of our
schools,” said lvana Maclsaac, senior manager in Information Technology Services in the WRDSB.“This provided in-person and remote learning students access to the same

resources.”

Maclsaac added, “We now have over 250 classes with more than 5200 students actively using the virtual resources and we continue to receive requests from different educators

to extend access for new courses.”

As the WRDSB looks to the future, the commitment to supporting student learning in any scenario, and equity of access remains strong. With a plan to add to the software
library, and broaden existing resources in the AVD, this new tool will allow more students and schools to access the software they need to support their learning and to pursue

their interests on their pathway to graduation.

Waterloo Region District School Board 2020
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Award-Winning Innovation in Physics
Education

2021 CAP Award for Excellence in Teaching High School/CEGEP Physics (Ontario)
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Beyond the recognition and support for her teaching methods, this award also presents a once-in-a-lifetime opportunity: the chance to attend the summer teaching institute at
CERN, home to the Large Hadron Collider (LHC), in Europe.

“CERN is like number one on my bucket list,” said McCarl Palmer.
Winning this award puts her within shouting distance of this goal, as only one of the regional winners of the CAP award is chosen to attend on behalf of Canada. Doubling

her chances, McCarl Palmer applied and was accepted separately to attend as a Canadian delegate. Due to the COVID-19 pandemic, this program has been put on hold, but

she looks forward to attending in 2022.
“All I had ever dreamt of was going to CERN and now | have two avenues to get there,” said McCarl Palmer. “That’s the plan for summer 2022.”
She should be right at home at CERN, though, as McCarl Palmer’s classroom is just about as cutting-edge.

McCarl Palmer made three major shifts in her approach over the past five years, which were part of the reason she was recognized by the CAP: She has gone gradeless in her

approach to assessment, she has expanded her students’ physics toolkits and she has adopted “thinking classroom” strategies.

The move to a gradeless approach was because she found that “students were focusing on the marks, and not actually the learning or understanding what was going on in the
classroom.” By taking the percentages and letter grades away, students are able to focus on what they did well, and where they made mistakes. The process of making
corrections and identifying errors becomes a learning opportunity. It all contributes to creating an environment where students feel safe making mistakes - and learning from

them.

Expanding her students’ toolkits for understanding physics involved moving beyond mathematics - just one of the tools to solve in physics. She connects problems to the real
world and allows students to use words and visuals to hypothesize and demonstrate understanding. Ultimately, the aim is to provide a more complete understanding of what is

happening, beyond the realm of math alone.
“I’m constantly trying to give them context and real-world connections,” said McCarl Palmer.

Creating a “thinking classroom” means an emphasis on collaborative learning and group work. The focus is not just on students demonstrating their knowledge, but also on

how well ideas are communicated and tested. These skills prepare students for the workplace and for success in life beyond school.

“It’s all about collaborative problem solving, communicating ideas, grabbing tools from many places and relying on different backgrounds,” said McCarl Palmer. “I think that it’s

more indicative of 21st-century learning and skills.”

Together, these factors create a classroom culture where students feel safe wrestling with a problem, leaning on their classmates for support and taking risks on their way to
uncovering a better understanding of physics. It leads to situations where students are able to reach those moments of sudden realization - and deeper understanding. It’s what

McCarl Palmeris all about.

“My favourite thing about teaching is the ‘lightbulb moments.’ | live for those moments.”

Waterloo Region District School Board 2020
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Celebrating Student Achievement and Graduation in
a Pandemic

2021 was an incredibly challenging year for many in our schools, and in our community. With this in
mind, we wanted to ensure our students knew just how proud we are of all they have accomplished
while navigating the ever-changing landscape of COVID-109.

Staff and students came together, both in-person while maintaining health and safety standards, and
virtually to mark the end of the school year, and celebrate those students reaching milestones on their
learning journeys.

Of course, we could not forget about the Grade 12 graduates who were about to take the next step on
their chosen pathways. Graduating from secondary school has always represented a milestone
achievement. It represents the culmination of more than a decade of learning, growing and hard work in
pursuit of personal growth and accomplishment. In the time of a global pandemic, taking time to
recognize and celebrate graduates was more important than ever before.

Each of our 16 secondary schools worked hard over a number of months planning their end-of-year
celebrations for their graduating students — we know the graduates and their families so appreciated the
chance to recognize their accomplishments while abiding by health and safety guidelines.

In addition to school-level activities, the WRDSB couldn’t help but share just how proud we are of our
graduates across Waterloo Region. It was hard to miss our excitement and pride, as our visual campaign
extended to the sides of buses, to digital billboards, to the radio airwaves.

Minister of Education Stephen Lecce joined us in celebrating and recognizing our students and their
achievements. A selection of video messages congratulated students who were making milestone
transitions, including those in Kindergarten, Grade 6, Grade 8 and Grade 12.

We are so proud of all of our graduates, and indeed all of our students who successfully completed an
incredibly challenging year. #WeAreWRDSB
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Dchanging How History is Taught — All Year Long

Changing How History is Taught — All Year
Long

A passion for history is what brought Chris Ashley to teaching, and it’s what keeps him at it 23 years after he first joined the Waterloo Region District School Board (WRDSB). The
educator from Kitchener-Waterloo Collegiate and Vocational School (KCl) isn’t shy about the fact that part of his motivation came as a result of how few Black teachers he saw.

He remembered having one, in Grade 7, during his time in school.

“The lack of representation of people that look like me in schools” was part of what inspired him, said Ashley. The path wasn’t an easy one. He was met with doubt, and barriers

on his path to become a teacher. It only served to push him forward.
“I can do that, | will do that,” Ashley said. “Just watch me.”

For more than 10 years, Ashley has served as one of the staff sponsors of the African Heritage Club, along with his colleague, Carol Pinnock, a French language teacher. The two
share a passion for education and what began as an effort to organize annual events celebrating Black History Month, has now evolved to support students and events year-

round. For Ashley, this was an important step in recognizing the contributions of Black people throughout the school year and within every subject area.
“This is not a once a year event,” said Ashley. “We’re Black every day. There’s Black history every day.”

Now meeting online weekly, Ashley explained that all students are welcome to join the African Heritage Club.

“From an anthropological viewpoint, the human race originated in Africa,” said Ashley. “So, guess what? Everybody is involved in this club.”

The dedication of the staff and students involved in the African Heritage Club has not gone unnoticed. In August 2020, the group was awarded $5,000 from the African Heritage

Initiative - money they have used to create a bursary to support students with the pursuit of their post-secondary pathways.

Although he has spent most of his career helping to change how history is taught at KCl and in the WRDSB, Ashley is now taking his expertise to a wider audience. Working in
conjunction with a number of colleagues from across the province and the Ontario Secondary School Teachers’ Federation (OSSTF), he is helping to assemble the Canadian

Black Lives Curriculum.

The resource, which will exist as a website in its final form, will provide curriculum connections for every subject area to assist teachers as they include this content in their

teaching. Created by experts from each area of study, and with connections to Ontario’s curriculum, teachers can trust these resources and apply them in any of their courses.
“In a sense, we’re pointing them in the right direction,” said Ashley. “We’re connecting the curriculum documents to make it easier...for teachers to put it into their work.”

Doing this work during an unprecedented global pandemic has, no question, been challenging. However, Ashley explained that the journey has “been a very enriching

experience.” Having the opportunity to reach out and offer advice and guidance on such a large scale is not one he wanted to miss.

His work, both in his classroom and outside of it, continues to shape his approach to teaching. Ashley’s classroom was never a place where you would receive the traditional,

Euro-centric version of history. “You’re going to get more of a people approach, rather than military approach,” he said.

Students often remark how many new, different parts of history they learn as a result of this method. It fills in the gaps and offers new perspectives on events and time periods

already covered in many history courses.

“The more you learn, you realize, there is more to learn,” said Ashley.
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Ashley’s practice was shaped, in part, by an experience he had while in university. With two Jamaican parents who immigrated to Canada in 1970, he explained that striving for
high levels of education was a goal, as much as an expectation. Ashley’s parents didn’t expect him to achieve this alone, though, and were ardent supporters throughout his

academic journey - which included his time in post-secondary education.

A professor at his campus made a statement that women and Black people did not have a place in history. Moved to action, he began working as part of a group of students in
response to the statement. He understood the need to ensure all students received an accurate, complete view of history that acknowledged and recognized the role and

experiences of all people.

Ashley’s drive as a lifelong learner to gain a fuller understanding of history has taken him many places - whether it be continuing to grow his qualifications through courses or

post-graduate studies at the University of Waterloo.

“I have made it a point to absorb many different aspects of education to continue enriching myself and my students,” said Ashley.

One course, led by Dr. Christopher Taylor at UW, offered a chance at an extraordinary field trip to Ghana, West Africa. For Ashley, it was more than the opportunity to visit

monuments and museums - it was a chance to connect with his own ancestral roots and learn more about his cultural heritage.

“l'always had it in the back of my mind, that | would love to go to see the motherland,” said Ashley. “l wanted to touch the land that my ancestors walked on.”

When it’s safe to travel, he encourages his students, and anyone who is interested, not to miss that opportunity.

“You want to go beyond the pages in the textbook,” said Ashley. “Go explore.”

The value of these experiences is more than personal for Ashley. He sees the richness and inspiration they allow him to bring to his teaching, to his classroom and to his

students. The sum of his continued learning has helped to reinforce his belief in providing the full version of history to students.

“I have been very blatant about not sugar-coating history,” said Ashley, explaining that it’s important that students understand the true context of what occurred, even though

some of it may be startling to learn. He is always careful to prepare his students, and set the stage to discuss these types of subjects.

“These are some heavy topics,” said Ashley. His aim is to create a brave space for these discussions in his classroom, rather than having students encounter them later in life.

The focus, for Ashley, remains on equipping students to succeed during their time at KCl and beyond. His efforts are working, as can be clearly seen looking at the students who
are members of the African Heritage Club. They shifted their efforts online to celebrate Black History Month, using their Instagram page to connect with audiences across the

WRDSB.

“They’ve developed and found their voices,” said Ashley. “I feel really inspired by that.”

This feeling helps Ashley remain focused on his work and his purpose as an educator.

“I'have a job to educate, and | will educate young and old. I’'m going to keep doing this until | have to retire,” he said with a laugh.
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