
WRAPSC MINUTES 

November 7, 2017 

Attendance:  33 plus 3 guests 

The meeting began at 7pm.  

Motion: That the October 3, 2017 minutes be approved. 

Motioned: Ryan Barnett-Cowan 

Seconded: Glen Anderson 

Motion passed. 

I.  Introduction 

Angelica Allen welcomed everyone to the meeting. She then introduced Jill Magazine, from the PIC  

Committee.  Jill talked about the social planning network, well-being information and School Board 

Calendar. After briefly speaking about these three topics, Jill asked anyone interested in futher info to 

contact her at break or to email her. 

On social planning Jill talked about promoting awareness of equitable education across income levels. 

This is being supported by the province through the equity and inclusion component of the province’s 

well-being strategy. The goal is to equip teachers and schools with information and resources to support 

the greater equity in education.  She asked that if anyone was interested or had experience and you 

want to share, to get in touch with her through WRAPSC.  

Well-being information and resources from the board are being put together by our PIC SCIS 

subcommittee. SCIS is submitting suggestions and they are focusing on monthly themes. This month 

SCIS will start with digital literacy and safe use of social media and internet. If you want to hear more 

about what SCIS is promoting, subscribe to the Board’s news feed. If it is important to your parent 

community ask for it to be sent out on school day. 

The School Board Calendar is a great way to promote your school’s events. Many of our schools are 

involved in organizing events for the school community, but find when promoting it that chairs are still 

empty. The WRDSB communications department would like to see school’s taking advantage of their 

Board-wide calendar to promote your events. If you want to open up to a wider parent audience ask 

that it go on the Board calendar. Please contact Kylie Penticost email at kylie_penticost@wrdsb.ca. The 

communications department will help you get started. 

II.  School Council 101 Presentations & Roundtable 

A. SPEAKER: Kerri Gettliffe, school council in Baden.  link to Powerpoint:  https://goo.gl/mpdnCH  

 Kerri was asked to speak at WRAPSC meeting to discuss how her school council runs and what 

successful strategies they implement on council. Kerri’s school council invites new members using 

School Day, Facebook group, and bring your neighbors.  This helps the parents to build a relationship 

with school council. The school council starts off each meeting with appreciations. Council allocate time 

https://goo.gl/mpdnCH


based on needs. Council communicates “hot topics” before the meetings. They have subcommittees for 

the interested parents to join. This is successful because it requires the parent community and not just 

one parent.  

Their subcommittees include Treasurer, PRO grant, fundraising, bylaw, grade 8 grad, staff appreciation, 

to name just a few. School council has a multiple successful fundraising initiatives. The funds are 

distributed as needed.  The teacher rep. brings request and money is allocated to administrator to 

distribute. Each class will receive a certain amount each year to be put towards a class trip. The council 

also supports a rainy-day basket which includes indoor activities if they have indoor recess. Baden 

School also has a bylaw subcommittee. Their bylaws are considered a working document, making 

amendments easier. They pass items by a general agreement, unless there is a need to vote. 

B. Nutrition Programs 
 Kerri also explained nutrition programs and which ones are in our region. Here are examples what is 

available in our region 

Nutrition for learning: 

 - funds 142 schools in our region 

 - it is different at each school 

 - run by volunteers 

May Court Hampers: 
 Emergency food for schools 

Food for kids: 

 -Food given on Fridays to take home for the weekend 

 -Only 4 schools participate 

C.  Roundtables: 

WRAPSC MEMBER were then split up in groups to discuss and write down suggestions as to how they 

think a successful School council is run. 

Effective school council tips: 

 Make a budget at the beginning of the year 

 O.Reg 612 governs councils and says all councils shall make bylaws on election procedures, 

conflict of interest and conflict resolution 

 Improve council and school website information and updating in a timely manner 

 “coffee with council” parents who are interested can meet the school council 

 Child care at council meetings so more parents can attend (high school students need volunteer 

hours) 

 Set fundraising expectations and allocations at the beginning of year to promote communication 

with parents and to get volunteers 

 Have posters/info regarding school council initiatives at school events   

 Put allotted times on the agenda so the meetings don’t last forever. 



 Tips from N.A. MacEachern School, courtesy of Michelle:  Post names of school council executive 

on the website, so people know who to contact and talk to.  Post agendas and minutes on the 

school website, so that parents know what actually happens at the school.   

 

 

III.  Safe, Caring, and Inclusive Schools Committees 

SPEAKERS: Ryan Barnett-Cowan and Jill Magazine.  

Ryan and Jill are PIC members who serve on the SCIS  subcommittee of PIC. Each school in Waterloo 

region also has one but may have a different name or be combined with another group. Safe schools 

make for a more effective learning environment.  WRDSB  school councils should have SCIS as a standing 

item so it can be discussed regularly and so the school community is aware of what is happening. The 

purpose of SCIS is for general well-being of the school as a whole. These committees meet 3-4 times a 

year.  

Ryan talked about bullying and how November 19-25th is bully prevention week. She asked us if we 

knew what our school had planned for this week and what it looked like at different schools. 

Resources: www.edu.gov.on.ca/eng/multi/english/bullyingEN.pdf 

Prevention and Intervention plans for the Board and for schools will be out this year. Will keep everyone 

posted. 

WRAPSC members split  into their groups to discuss issues and write down questions for Ryan and Jill.  

Questions and answers are listed below. 

What do you think can improve awareness about SCIS? 

 Publicize on school bulletin boards in office 

 Brochures 

 Many WRAPSC members present had never heard of SCIS, and did not know if their school had a 

committee or not. 

 Secondary level important to get students involved because parents are not as connected to the 

school 

 Need a passionate leader 

What is admin’s role/responsibility to forming and running the schools SCIS committee? 

 Schools must name SCIS in September 

 Administrator calls the meetings 

 Parent doesn’t chair 

Are the SCIS survey’s available for each school? 

 Surveys are for each student of a parent (i.e. if you have 3 kids, you fill out survey for each one), 

then they add student/teacher to aggregate data and share with school administrator 

 Administrator shares results with school committee 

 

http://www.edu.gov.on.ca/eng/multi/english/bullyingEN.pdf


 

Can you explain what bullying is or is not? 

         -definition of bullying from our board's policy (Policy 6009) and that definition is taken from the 

Education Act.  The key components from the definition are that: 

(1)the behavior is "typically repeated," 

(2) there is a "real or perceived" power imbalance between the person bullying and the person being 

bullied, and 

(3) there is intent to cause harm/fear or a negative school environment (or the student ought to have 

known that the behavior would cause these things) 

"Bullying means aggressive and typically repeated behaviour by a pupil where,   

2.1.1 The behaviour is intended by the pupil to have the effect of, or the pupil ought to know that the 

behaviour would be likely to have the effect of,  

2.1.2 causing harm, fear or distress to another individual, including physical, psychological, social or 

academic harm, harm to the individual’s reputation or harm to the individual’s property, or  

2.1.3 Creating a negative environment at a school for another individual, and  

2.1.4 the behaviour occurs in a context where there is a real or perceived power imbalance between the 

pupil and the individual based on factors such as size, strength, age, intelligence, peer group power, 

economic status, social status, religion, ethnic origin, sexual orientation, family circumstances, gender, 

gender identity, gender expression, race, disability or the receipt of special education; (“intimidation”)  

2.1.5 For the purposes of the definition, “bullying” behaviour includes the use of any physical, verbal, 

electronic, written or other means."  

SCIS 
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IV.  Role of the Principal 

Speaker: Steve Sherlock 

Steve is the principal of  Rosemount, a section 23 school. He recently left Bridgeport  School where he 

was a principal for several years.  Rosemount School is for students that need extra support that 

otherwise would not be available in a regular school. Rosemount offers kids with behavioral, on the 

spectrum, youth addiction, in trouble with the law a way to finish school with a support system. WRDSB 

has 18 different sites in this region. 

Steve was asked a few questions prior to his presentation.  

1) What qualifications do you need to become a principal? 

 Experience in a variety of settings 



 Curriculum leaders 

 Specialize in specific areas ex. Special  Education, guidance  

 If your skill set is needed at a specific school you go there 

 There is an application process in becoming a principal 

 Open pool 

 Invite applicants for interviews 

 Wait for a need 

 

2)  What does teaching and learning look like at your school and how do you communicate this to 

the school community? 

 Student engagement promoted  

 Be Innovative 

 Math night & other parent/child events 

 Parent involvement 

 Be visible 

 Respond to parent’s questions or concerns 

 Open door policy 

 Be a good listener 

 Work together 

 

3) What does your school council look like and how do you get involved? 

 Invite students into council to share the school theme that month 

 Student voice 

 Parents have a voice 

V.  WRAPSC/PIC Relationship 

Angelica described the new  structure with WRAPSC and PIC, proposed by the Steering Committee.  All  

PIC members are to  go through the application process and start in September. Two PIC members will 

volunteer to sit on WRAPSC as well. PIC then send those two members to first WRAPSC meeting and 

they are acclaimed to the  WRAPSC steering committee. The position of WRAPSC/PIC co-chair is 

eliminated. Laurie Tremble explained that the new members for 2018/2019 would still be 

grandfathered.   This arrangement would benefit PIC while allowing WRAPSC to remain independent. 

 

Motion:  A recommendation to PIC and WRAPSC that PIC and WRAPSC change their 

bylaws/terms/charter to indicate that: 

o WRAPSC and PIC continue to have their same mandates and continue to work as 
separate committees; 

o Membership processes are changed so that all PIC members go through the application 
process and are chosen in September; 

o Two PIC members volunteer to sit on WRAPSC as well. This counts as their 
subcommittee obligation; 



o PIC sends those two members to the first WRAPSC meeting and they are acclaimed to 
the WRAPSC steering committee; 

o The position of WRAPSC/PIC co-chair is eliminated. The committees can choose to have 
a single chair or co-chairs, but there is no shared co-chair. 

 

Motioned: Laurie Tremble 

Seconded: Glen Anderson 

Motion passed. 

Melissa Jenkins co-chair WRAPSC/PIC recapped the meeting and it was adjourned at 9pm. 

  


