
WRAPSC Minutes 
May 1, 2018 

 

Motion to approve the agenda: Kerri Getcliffe 
Seconded: Mandi Bond 
Motion passed. 
Motion to approve the minutes of April 3, 2018: Mandi Bond 
Seconded: Lindsey Glass. 
Motion passed. 
 
Welcome and announcements by co-chair Angelica Allen.  
There are two safeTALK training sessions for parents coming up on May 9 at Grand River and May 10 at KCI. To 
register, go to https://grandriversafetalk.eventbrite.ca for the May 9 session and 
https://kcisafetalk.eventbrite.ca for the May 10 session. Just a reminder that safeTALK is a suicide alertness 
program. More information is available at the registration links. 
 
Note that the PIC application process is now open until June 1. If you are interested in becoming a member of 
PIC, please go to the PIC website where you will find information a link to the application as well as further 
information about the opportunity. The website is www.wrdsb.ca/pic.  
 
Barb Dowling announced that on May 16th at 7pm,  EDSS will host a session called:    

Promise or Potential for Your Stressed or Anxious Teen 
The flyer is attached. 

I.  Speaker: Katie Gingerich 
The Ripple Effect 

 
The Ripple Effect (TREE) is a program that teaches healthy conflict resolution skills to adults and children. 
Conflict is a normal part of life but we need to learn some tools to help us resolve it. For children, TREE can 
provide in-class programs that run for five weeks, one hour to 80 minutes per week, at a cost of $150. This is 
subsidized through the Lyle Hallman Foundation. The program also provides resources to parents and teachers. 
They are also willing to work with groups of children and parents together. Finally, they are partnering with 
Conrad Grebel University College to offer Peace Camp this summer. Contact them for more information at 
https://uwaterloo.ca/centre-peace-advancement/ripple-effect-education. 
 

II.  Speaker: John Bryant, WRDSB Director of Education 
 
Coordinating Superintendent and Treasurer of the Board, Matt Gerard was also in attendance and helped John 
answer some questions. 
 
John began by giving an overview of the Board’s strategic plan. The plan recognizes that parents, students, staff 
and other stakeholders are all an important part of the team and feedback has been sought from all these 
groups before and during the implementation of the plan. The latest consultation was at the second Director’s 
Town Hall held on April 25, 2018. 
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The WRDSB has over 8000 employees, over 64,000 students and 120 schools. Changing a big organization like 
that can be like trying to turn a big ship. That’s why the strategic plan is multi-year and includes all stakeholders. 
 
You can find details of the strategic plan on the board website at www.wrdsb.ca/learning/. It lists the board’s 
priorities, commitments and operational goals. More detailed information about the operational goals can be 
found at www.wrdsb.ca/learning/2016-19-operational-goals/. Note that the three operational goals relate to 
increased success in EQAO rates for mathematics, increased graduation rates and the support of student and 
staff well-being. The strategic plan is governed by the Purpose Statement, Innovating Tomorrow by Education 
Today.  
 
In order to be more accountable to stakeholders and the strategic plan, the board created a research 
department to help really crunch the numbers and learn from all the data regularly collected.  
 
New this year, and coming out of suggestions heard at last year’s Director’s Town Hall, the board has created a 
Framework for Conditions for Learning. The three key conditions for learning identified are Relationships, 
Learning Environment and Teacher Practice. This framework is still in development and the feedback gathered 
at this year’s Director’s Town Hall will help in that work. 
 
One way to add your feedback to this ongoing work is by completing the survey and postcard activity found on 
the board website at www.wrdsb.ca/survey.  
 
Prior to the meeting, WRAPSC sent four questions to John, which he answered as follows. 
 

1. How does the Board reconcile the demands of the AODA (Accessibility for Ontarians with Disabilities 
Act) with conserving heritage buildings (properties, conservation districts)? Do the demands of AODA 
trump the building if it has a heritage designation or the other way around? 

 
The board is required to comply with all legislation, including AODA and heritage legislation. The law is only one 
part of the puzzle, however. As in the strategic plan, the board aims to ensure each and every student is 
successful, which means each and every student must have access to buildings, programs and opportunities at 
our schools.  
 
Our board falls short in AODA compliance, as do most schools and boards, when it comes to elements such as 
stages in schools. We recently received a grant from the Rick Hansen Foundation to buy a lift for a school so that 
the stage would be accessible for all students. 
 
The WRDSB has seven schools with heritage designations. Usually, it is only a part of the school, such as the 
facade, that has the designation. In situations like that, AODA compliance can happen in areas of the schools 
without heritage designations such as hallways and stairwells. Even when an element of a school has a heritage 
designation, it is possible with the help of creative architects to find a way to still be AODA compliant. 
Technically, heritage trumps AODA. 
 
The board prioritizes renovations to add AODA compliance based on need. When there aren’t heritage issues to 
deal with, if the costs to renovate a school are too high, it may be torn down and rebuilt as was done with 
Grandview. 
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2. Schools seem to get EAs based on head counts, and often schools with a small population but a high 
needs student body do not receive enough EAs. The board is likely handicapped by Ministry of Education 
models, but what can be done in these situations? 

 
EAs are ‘like gold’. There is never enough funding for the number of EAs the board would like to have in order to 
support all students properly. Our board receives funding for EAs through a specific grant and we already 
overspend in that area, dipping into reserves and other pots of money in order to hire more staff.  
 
It is a very complex process to figure out where to place the EAs we have. This is done through teams made up 
of board psychologists, superintendents, principals etc. They are allocated according to priority needs. If EAs are 
not available to a school or students, they will try to put other supports in place. We have to work within 
Ministry guidelines, union agreements etc. when making these decisions. 
 

3. Where is the board going with French Immersion, given the shortage of teachers and increased 
demand? 

 
The board created an ad hoc committee this year to study this issue. A report was delivered to trustees on April 
23. You can view the report in the agenda package for that meeting here: www.wrdsb.ca/wp-
content/uploads/2018-04-23-COW-Package.pdf. The trustees voted to approve all the recommendations in the 
report, including developing entrance and exit surveys to be given to all families entering and leaving the French 
immersion program, continuing to lobby the government for more help graduating and attracting qualified 
French teachers to Ontario, and hiring a third party to conduct deeper research into the French immersion 
program to make broader recommendations to the board. This third party review will be awarded to a company 
through the board’s procurement process. Work will begin in September with regular updates to trustees 
throughout the 2018-19 school year and a final report with recommendations in June of 2019. Parents and other 
stakeholders (students, staff, community) will be engaged in the process. 
 
Regarding the teacher shortage, the board has gone out to faculties of education in Ontario and has even been 
to Quebec where there is also a shortage of French teachers. The board recognizes that we need the right 
teachers to support the program. We are doing better than some boards because our region is a popular place 
for people to choose to live.  
 
A suggestion was made that perhaps the Ministry of Education needs to make changes to the French curriculum 
to make it a more attractive teaching job. Perhaps French teachers could have different qualifications as well 
(e.g., not teaching degree). John agreed these were ideas that should be investigated.  
 
A question was asked about whether the board would stop trying to entice people to the program since it was 
hard to staff it. John said that, going back to the strategic plan, each and every student should be able to be 
successful and have access to the program they want. The reasons that parents choose the program are not well 
known and we need further research to figure out what parents want from the program to ensure we can 
provide it. 
 

4. What can the board to do encourage principals to support their school council? Some principals are very 
good, others need help. 

 
John was unpleasantly surprised by this question since he is a firm believer in the importance of parent 
engagement and school councils. He hears only good things from principals when he visits schools and asks 
about their school councils. All the senior staff are on board and support parent engagement at all levels, 
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including through school councils and for a principal to not be supportive of their council goes against this 
principle. In addition, councils are a requirement of the Ministry of Education. 
  
John suggested trying to talk to the principal to express to them that the council isn’t feeling listened to and 
engaged. Perhaps the principal doesn’t realize this is the case. Superintendents are trying to help principals 
foster relationships with their councils, so you can go to them if speaking to your principal doesn’t help. Don’t 
use that as a threat to the principal, however! Superintendents are trained in conflict resolution, team building 
etc. so they may be able to help turn a situation into a win-win for both principal and council.  
 
If this is a significant problem for many councils, John is willing to have a further conversation with WRAPSC or 
PIC or in some other format to try to resolve the issues. 
 
There are different perceptions of what the role of a council is. If the council members and the principal disagree 
on this role, usually the principal wins. How do you reconcile this? John suggested trying to find common 
ground, e.g., student success and well-being.  
 

III. Speaker: Jen Crits, Principal, Preuter Public School 
 
After the discussion about sometimes difficult relationships between school councils and principals, it was 
inspiring to hear from Jen about the many successes of her school council and the strong relationships she has 
helped foster between parents, staff and students at Preuter. 
 
At Preuter, relationships are number one. Without trust, parents and teachers can’t work together to help 
students.  
Preuter is a small school (260 kids) in an area with a lot of families in a lower socio-economic range. They have 
an autistic class as well as some other special programs.  
Jen feels that teachers today need to understand that they work with families not just kids. Parents are a key 
part of the team as they know their kids best. The staff at Preuter value having parents in the building and 
ensure that they are available and known to parents. 
At Preuter, they strive to make people feel safe. For example, there was an issue with lice at Preuter. Lice still 
has a strong stigma associated with it and there were kids who, if sent home for lice, wouldn’t return for days or 
weeks as their parents struggled to cope. Parents on council decided to create the Preuter Pickers. These 
volunteers educated themselves on lice by having an expert come in then provided lice removal series and even 
did laundry and provided information and training for other parents. Jen’s advice is to ‘think small’. Affect one 
life. Little things, like helping a parent deal with lice, can make a big difference. 
 
Beginning in kindergarten, Preuter tries to build community and get parents comfortable coming in to the 
building. If the kids are excited about an event or a program parents will be more willing to come to the school 
and participate.  
Another example of this given by a WRAPSC member was to invite students to speak at every council meeting. A 
junior student comes to each council meeting to share some of the fun things going on in the school. This brings 
new parents to the meeting and helps parents and students get to know the council members as people they 
can talk to. 
Some other successful programs at Preuter include, Coffee Connections (facilitated with the help of Carizon), 
clothing swap, Preuter food bank. Twinning with other schools can also be helpful and Preuter is willing to work 
with other schools. 



Jen was asked how Preuter communicates with parents. Paper is still used at Preuter and seems to be 
successful. They also post stuff on a board in the kindie area, on the website and on Twitter, and they have a 
sign in front of the school. 
 

IV. Conclusion 
 
Special thanks were given to Glenn Anderson, who has faithfully served on the WRAPSC steering committee for 
over 6 years, and who has attended for even longer.  His daughter is graduating, so Glenn is retiring.  He will 
definitely be missed. 
The next meeting will be on Tuesday, October 2, 2018. Have a wonderful summer! 
Melissa Jenkins  adjourned at 9:10pm. 
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