June 22, 2026

Waterloo Region District School Board

Notice of Board Meeting

The regular monthly Board Meeting of the Waterloo Region District School Board will be held
in the Boardroom, Building 2, 1% Floor, 51 Ardelt Avenue, Kitchener, Ontario, on Monday, June
22,2026, at 7:00 p.m.

AGENDA
Call to Order

Territorial Acknowledgement and O Canada

Approval of Agenda

Announcements/Celebrating Board Activities

Declarations of Pecuniary Interest

Communications Good News Update H. Hughes
Delegations

Consent Agenda

Receipt/Approval of Minutes:

Approve Minutes - Parent Involvement Committee Meeting of March 24, 2026

Approve Minutes - Special Education Advisory Committee Meeting of May 6, 2026
Receive Minutes - Board Meeting of May 25, 2026

Approve Minutes - Business Services Standing Committee of June 8, 2026

Receive Minutes - Special Board Meeting of June 10, 2026

Approve Minutes - Student Achievement & Well-Being Standing Committee of June 15,

2026

Receipt/Approval of Monthly Reports:
36 Staffing Information — Retirements and Resignations B. Lemon
39 Staffing Information — Appointments B. Lemon
44 Trustee Absences Chair

Recommendations from Standing Committees

46 Business Services Standing Committee

Staff Follow Up
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Reports

Math Achievement Action Plan J. Maliha / S. Watters
49 Multi-year Accessibility Plan Update D. Ahluwalia / E. Wainaina
Chief Executive Officer’s Quarterly Report S. Miller

Board Reports
Board Communications

58 Waterloo Region District School Board to Minister of Education and Premier of Ontario
- Support for HWDSB’s Letter

60 Waterloo Region District School Board to Ombudsman of Ontario

62 Rainy River District School Board Student Trustees to Minister of Education

64 Bluewater District School Board SEAC to Minister of Education

66 Waterloo Region District School Board to Minister of Education and Premier of Ontario
- Lead Testing in Schools

Other Business

Question Period (10 minutes)

Future Agenda Items (Notices of motion to be referred to Agenda Development

Committee)

Adjournment
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Report to Board
June 22, 2026

Subject: Staffing Information —
Retirements & Resignations

Recommendation

This report is provided for information.

Status

The employees listed in Appendix A of this report have received acknowledgement of
their retirement or resignation.

Background

The board’s practice is to receive information regarding staff retirements and
resignations at regular monthly board meetings.

Financial implications

Expenditures are accounted for within existing budgets.

Communications

Employees listed in this report have communicated through Human Resource Services.

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council.
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Appendix A
Staffing Statistics — Retirements
Current at June 22, 2026
Retirements: Elementary Teaching Staff

First Last Position/Location Retirement Years of
Date Service

Sheena-Kaye Hogan Teacher, Queen Elizabeth PS | August 21, 2026 20

Deborah Huggins Teacher, Crestview PS June 30, 2026 30

Charity Israel-Johnston Teacher, Gerth PS June 30, 2026 29

Julie Jackson Teacher, Hillside PS June 30, 2026 29

Brent Johnston Teacher, Stanley Park PS June 30, 2026 21

Stella Pantopoulos Teacher, Forest Hill PS June 30, 2026 16

Marilyn Promoli Teacher, Blair Road PS June 30, 2026 21

Maureen Rockel Teacher, Brigadoon PS June 30, 2026 15

Rebecca Rouse Consultant, ITS June 30, 2026 32

David Shaftoe Teacher, Stanley Park PS June 30, 2026 25

Tracy Stevens Teacher, Preston PS June 30, 2026 30

Martin Vermeer Teacher, Jean Steckle PS June 30, 2026 27

Retirements: Secondary Teaching Staff

First Last Position/Location Retirement Years of
Date Service

Cindy Clipper Teacher, Southwood SS June 26, 2026 31

Dave De Souza Teacher, Grand River ClI June 30, 2026 29

Tanya Feick Teacher, U-Turn (Waterloo) June 30, 2026 30

Karen Johannes Music Department Head, June 29, 2026 31

Southwood SS
Allen MacDougall Teacher, Jacob Hespeler SS June 30, 2026 26
Robert Webb Teacher, Laurel Heights SS June 30, 2026 25
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Retirements:

Administrative & Support Staff

First Last Position/Location Retirement Date | Years of
Service
Susan Goncalves Early Childhood Educator, August 31, 2026 15
Groh PS
Tony Hammill In School Technician, July 31, 2026 12
Galt Cl
Wayne Kerr Educational Assistant, June 5, 2026 36
Elementary Remote
Learning
Cyen King Library Clerk, August 28, 2026 17
Centennial (W) PS
Alecia Lambert-Hall Library Clerk, June 30, 2026 8
JF Carmichael PS
Elizabeth Petersen Child Youth Worker, June 19, 2026 23
U-Turn (Cambridge)
Darlene Vorstenbosch | Library Clerk & Educational June 30, 2026 25
Assistant, Doon PS

Staffing Statistics —

Resignations

Current at June 22, 2026

Permanent Staff Resignations

First Last Position/Location Resignation Date
Kerry Garrett Custodian, Saginaw PS June 12, 2026
Michelle Gerth Secretary, Special Education June 17, 2026
Michelle Hunter Elementary Teacher, Oak Creek PS June 26, 2026
Erica Rowell Educational Assistant, May 29, 2026
William G Davis PS
Vaishali Sharma Business Intelligence Analyst, ITS June 15, 2026
Kristin Viidik Elementary Teacher, Millen Woods PS August 30, 2026
Jessica Zsiros Elementary Teacher, Doon PS June 21, 2026
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Report to Board
June 22, 2026

Subject: Staffing Information — Appointments

Recommendation

This report is provided for information.

Status

The staff appointments as noted on Appendix A of this report are effective the dates
indicated.

Background

The board’s practice has been to have appointments presented for information at
regular monthly board meetings.

Financial implications

Expenditures are accounted for within existing budgets.
Communications

Employees listed in this report have been advised of the appointments.

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council.
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Staffing Information —

New Appointments
Current at June 22, 2026

Appendix A

New Appointments: Secondary Teaching Staff

First Last Location Effective Date
Alexandra Braid Forest Heights CI September 1, 2026
Naomi Henry Cameron Heights ClI September 1, 2026
Alysha Hills Laurel Heights SS September 1, 2026

New Appointments: Administrative and Support Staff

First Last Position / Location Effective Date
. , Educational Assistant, September 1, 2026
Femi Abolarin !
Grand River Cl
. Educational Assistant, September 1, 2026
Mabel Agboje Oak Creek PS
Jessica Aivaliotis Custodian, Westmount PS June 1, 2026
Diana Andrei Custodian, June 1, 2026
Waterloo Oxford DSS
Linda Anton Early Childhood Educator, September 1, 2026
Lincoln Heights PS
Joohwan Baik Educational Assistant, September 1, 2026
Elgin Street PS
Courtney Baird Custodian, Grand River CI June 1, 2026
Educational Assistant, September 1, 2026
Abby Burdess Chicopee Hills PS
, Educational Assistant, September 1, 2026
Erica Bursey . .
Special Education
Rachel Burt Educational Assistant, September 1, 2026
Blue Heron PS
Melanie Campbell Early Childhood Educator, September 1, 2026
Laurelwood PS
Early Childhood Educator, September 1, 2026
Bronwen Carless
Mary Johnston PS
Brittany Carlos Educational Assistant, September 1, 2026
Clemens Mills PS
Judith Chin Custodian, Sandowne PS June 1, 2026
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New Appointments: Administrative and Support Staff

First Last Position / Location Effective Date
Educational Assistant, September 1, 2026
Heather Clemmer ) )
Riverside PS
Educational Assistant, September 1, 2026
Courtney Clough Special Education
o Early Childhood Educator, September 1, 2026
Caitlin Cloverdale Howard Robertson PS
. Educational Assistant, September 1, 2026
Arnelle Davis
New Dawn
. Educational Assistant, September 1, 2026
Veronica Desroches .
Forest Heights CI
. . Educational Assistant, September 1, 2026
Michelle Diezmo
Rosemount
Educational Assistant, September 1, 2026
Favour Emmanual )
Brigadoon PS
. Educational Assistant, September 1, 2026
Beth Eurig :
Empire PS
Amanda Fromaaer Educational Assistant, September 1, 2026
9 Hillside PS
. . Educational Assistant, September 1, 2026
Denise Gandhi Cedar Creek PS
. . Educational Assistant, September 1, 2026
Kristen Gilmore \ .
Riverside PS
Hannah Greenwood Educational Assistant, September 1, 2026
Stewart Avenue PS
e Educational Assistant, September 1, 2026
Krystal Griffin St Andrew’s PS
Maliha Haroon Educational Assistant, September 1, 2026
Oak Creek PS
Stephanie Haves Educational Assistant, September 1, 2026
P y Sunnyside PS
. Educational Assistant, September 1, 2026
Melissa Hensen .
Saginaw PS
Melissa Holisek Educational Assistant, September 1, 2026
Lincoln Heights PS
Mist Hurle Educational Assistant, September 1, 2026
y y U-Turn (Cambridge)
Nicole Husse Educational Assistant, September 1, 2026
y Sunnyside PS
. In-School Technician, Huron June 22, 2026
Lionel Irakoze )
Heights SS
. Educational Assistant, September 1, 2026
Oluwakemi Kassem

Wilson Avenue PS
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New Appointments: Administrative and Support Staff

First Last Position / Location Effective Date
H Educational Assistant, September 1, 2026
arman Kaur
Keatsway
N Educational Assistant, September 1, 2026
aval Preet Kaur . X
Special Education
Leeanne Kilpatrick Early thldhood_Educator, September 1, 2026
Chicopee Hills PS
Isaias Kinfu Custodian, Bluevale CI June 1, 2026
Wendy Koebel Early Childho_od Educator, September 1, 2026
Riverside PS
Eric Lachance Custodian, WT Townshend PS May 28, 2026
Tosin Lawani Educational Assistant, September 1, 2026
Chalmers Street PS
Emily Lopez Educational Assistant, September 1, 2026
Howard Robertson PS
Krista Lopez Educational Assistant, September 1, 2026
Westmount PS
Mike Ma Educationgl Assistant, September 1, 2026
Centennial (W) PS
. Educational Assistant, September 1, 2026
Chinwendu Maduba Sandhills PS
Gilda Mani Educ;ational Assistant, September 1, 2026
Driftwood Park PS
. . : Educational Assistant, September 1, 2026
Olivia Martin-Spisak Hillside PS
Courtney McTabish Educact:ional Assistant, September 1, 2026
entral PS
. , Early Childhood Educator, September 1, 2026
Katelyn Michalski Country Hills PS
Dayle Meloche Educational Assistant, September 1, 2026
Moffat Creek PS
Amanda Miranda-Poole Early Childhood Educator, September 1, 2026
Extended Day Program
Educational Assistant, September 1, 2026
AJ Moffatt Queen Elizabeth PS
Lindsay Morrison Edycational _Assistant, September 1, 2026
Lincoln Heights PS
Jenna Naismith EQUcationaI Assistant, September 1, 2026
Kitchener-Waterloo ClI
Navi . Educational Assistant, September 1, 2026
avjot Navjot

Rosemount
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New Appointments: Administrative and Support Staff

First Last Position / Location Effective Date
Lola Odeleve Educational Assistant, September 1, 2026
y JW Gerth PS
Educational Assistant, September 1, 2026
Omotunde Odusoga Wilson Avenue PS
Michael Ogunyinka Educational Assistant, September 1, 2026
y Country Hills PS
Heather Reid Educational Assistant, September 1, 2026
Hespeler PS
Emil Reidl Educational Assistant, September 1, 2026
y Grand View (C) PS
Beniamin Sauder Educational Assistant, September 1, 2026
J Jean Steckle PS
Swabna Seeio Educational Assistant, September 1, 2026
P J Coronation PS
Educational Assistant, September 1, 2026
Andy Snyder King Edward PS
Sekinat Sokunbi Educational 'ASS|stant, September 1, 2026
Grand River ClI
Dianna Sousa Educational Assistant, September 1, 2026
Queen Elizabeth PS
Trace Spreitzer Educational Assistant, September 1, 2026
y P Keatsway PS
Christine Stewart Educa.tlona.l Assistant, September 1, 2026
Riverside PS
Educational Assistant, September 1, 2026
Alan Sunny .
Lexington PS
Miki Uoya Early Childhood Educator, September 1, 2026
Keatsway PS
Harshul Verma Educational Assistant, September 1, 2026
Moffat Creek PS
Tamara Wettlaufer Educational ASS|stant, September 1, 2026
Country Hills PS
. . Educational Assistant, September 1, 2026
Erin Winkelhage Centennial (W) PS
Alexandra Wrainch Educational Assistant, September 1, 2026
Prueter PS
Paula Zlatan Educational Assistant, September 1, 2026
Hillside PS

New Hires - due to retirements, resignations or leaves and are to replace full or part time vacancies.

Human Resources & Equity Services
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Report to Board
June 22, 2026

Subject: Absences from Board Meetings - June

Recommendation

This report is provided for information.

Status

This report provides a summary of approved absence requests from Trustees between
the period of May 23, 2026 and June 19, 2026.

Approved Absences

Date of Meeting Public In Approval
Trustee Request Date Meeting Camera Approved Approved By Date
M. Radlein
J. Weston  05/25/26 06/22/26 Yes Yes Yes (Chair) 05/25/26
M. Radlein
M. Waseem = 05/22/26 05/25/26 Yes Yes Yes (Chair) 05/22/26
Background

The WRDSB Bylaws provide guidelines for absences under Section 13.2. Request to be
Absent from a Board Meeting:

13.2.2. The Board gives the Chair and Vice-Chair the authority to approve absences on
behalf of the Board and will notify the board at the next Board meeting of any absences
as part of the Consent Agenda.

13.2.3. Trustees shall follow the process outlined in “Request for Approved Absence
from a Board Meeting” to request approval from the Chair and Vice-Chair of the Board
for their absence.

Financial implications

There are no known financial implications to the approval of Trustee absences.

Communications

Trustee attendance at meetings is recorded and available on the WRDSB website.
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Prepared by: Manager S. Reidel for Chair M. Radlein in consultation with Leadership
Council.
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Report to Board
June 22, 2026

Subject: Recommendations from the Business
Services Standing Committee

Recommendation

That the Waterloo Region District School Board approve the recommendations
from the Business Services Standing Committee meeting of June 8, 2026.

Status

Recommendations from the Business Services Standing Committee are outlined in
Appendix A for Board consideration.

Standing Committee Meeting Agenda Package, Recording and Minutes

For context and background on the recommendations, please refer to the following
standing committee materials:

e Agenda Package
e Recordin
e Meeting Minutes (included in Board meeting package)

Background

In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling
its duties related to governance with a system wide focus by providing advice on system
issues.

The Business Services Standing Committee will ensure matters related to business and
finance; capital planning and facilities; student transportation; and human resources are
in alignment with the Board's Multi-Year Strategic Plan and operational goals.

Financial implications

Known financial implications for each recommendation are indicated within the
applicable reports from the committee meeting.
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https://www.wrdsb.ca/wp-content/uploads/2026-06-08-BSSC-Package.pdf
https://youtu.be/8UFDo1lG79k
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Communications

Communications for each recommendation are indicated within the applicable reports
from the committee meeting.

Prepared by: Manager S. Reidel for the Business Services Standing Committee in
consultation with Leadership Council.
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Appendix A

Business Services Standing Committee Recommendations
June 8, 2026
A. Delegations
That the Business Services Standing Committee Meeting recommend the

delegation from M. Michel on Magnet Program Transportation be referred to staff for
follow up.
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Report to the Board
June 22, 2026

Subject: 2021-2026 Accessibility Plan Update

Recommendation

This report has been prepared for the information of the Board of Trustees.

Status

The Accessibility Committee has met throughout the 2025-2026 school year to monitor
staff's progress to the 2021 - 2026 Accessibility Plan approved by the Board of Trustees
on June 1st, 2021. Appendix A provides a summary of staff's work to meet the
objectives outlined in the plan.

Background

The WRDSB is a designated public organization as described in Schedule 1 of Ontario
Regulation 191/11: Integrated Accessibility Standards (Regulation) of the Accessibility
for Ontarians with Disabilities Act, 2005. As a designated public sector organization, the
WRDSB is required under section 4 of the Regulation to:

e Establish, implement, maintain and document a multi-year accessibility plan,
which outlines the organization’s strategy to prevent and remove barriers;

e Post the accessibility plan on their website and provide in an accessible format
upon request; and

e Review and update the accessibility plan at least once every five years.

The 2021-2026 Accessibility Plan is available on the WRDSB website at
http://www.wrdsb.ca/accessibility.

Financial implications

The financial implications of the 2021-2026 Accessibility Plan are within existing
budgets approved annually by the Board of Trustees.

Communications

Subsequent to the June 22, 2026 Board Meeting, this report will be posted to the
WRDSB'’s website.

Prepared by: Deepa Ahluwalia, Human Rights and Equity Advisor
Esther Wainaina, Human Rights and Accessibility Officer
in consultation with Leadership Council
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APPENDIX A - 2021-2026 Accessibility Plan Status Update

50

The use of colored representation as progress indicators may be used to give a sense of the progress we are making on
implementing specific objectives:

-red indicates we are still in the planning phase and implementation is not yet underway

Y yellow indicates that a plan is in place and that we are in the initial phases of implementation

G green indicates implementation is on track

v |A blue check means implementation of a given strategy is complete

CUSTOMER SERVICE

. S Oct Dec Mar | May

Multi-year plan objectives Intended Outcomes Current Status 2025 | 2025 | 2026 |2026
Staff and volunteers . L

Improve staff understanding of |complete mandatory training Accessibility sz_ar_eness training: v v v v

their roles and responsibilities |s required. * ;russtee tralr#ng completed -Msa reh 2026

as it relates to the provision of |Feedback is acknowledged ° ST . WR sta access to WRD. B traln!ng.

ibl tomer service _ _ e Training survey continues to indicate improved staff

accessible custo - |and responded to in a timely understanding v v v v
manner.

Fg:;aslézgftpeiivevﬁgsBoslicies Policies. procedures AP1650: Development of Board Policy and Procedure updated

Erocedures guidelir?ez and ’ guidelin’eg and protc;cols are in Jan 2025 to include review for:

protocols with a focus posted to the WRDSB'’s " Ontarlol I-!gman nghtg Code. (Cer) - v v v v

on the AODA and Code website in a timely manner m Accessibility for Ontarians with Disabilities Act (AODA)

requirements " |= Other related/required legislation

Er(:rr:ailrl]ze the process of Feedback is acknowledged |Continued collaboration with Research department to develop a

stagke%ol%er roups for and responded to in a timely |defined process for receiving, reviewing, and responding to G G G v

feedback group manner. feedback
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EMPLOYMENT

. S Oct Dec Mar | May
Multi-year plan objectives Intended Outcomes Current Status 2025 | 2025 | 2026 |2026
Review and revise processes BP 5000: Equitable Employment updated to include equitable
and procedures as needed employment and special programs
related to workplace ploy P prog '
accommodation, to ensure they Er)hancements are achlleved AP3810: Medical Accommodations updated to reflect current
reflect current regulatory prior to conclusion of this , , ; . (4 v v v
requirements and best lan regulatory practices, inclusive and applicable to all staff.
qui pian. e Individual Accommodation Plan (IAP) form for AODA
practices and ensure they are :
. . . compliance.
inclusive and applicable to all
staff.
. . System leaders are more
Explore ways in which the .
knowledgeable regarding
WRDSB can enhance C . - : o
rofessional learning related to the Duty to Accommodate  |Disability Inclusion Training and bias-free hiring conducted
P 9 and bias-free hiring. October 2025 by INNoVA -a Canadian consulting firm that
the duty to accommodate and . . ) - (4 v v v
. o . Concerns from staff related [specializes in disability inclusion, accessibility, and workplace
bias - free hiring practices . .
to accommodations are accommodation
amongst WRDSB system
L reduced and resolved
leaders (hiring teams). .
informally.
Enhance the diversity and Section 14 of the Ontario Human Rights Code allows
inclusivity of t_he WRDSB WRDSB will endeavour to o_rganl_zatlons_ to cre_a_te Special Programs to enhance workforce
workforce by identifying and diversity and inclusivity.
) ) become an employer of G v v v
expanding targeted recruitment choice
groups with inclusion for ' A job fair which included persons with disabilities was hosted in
persons of varying ability. the Fall of 2025.
Implementation of the Track number of requests The IERP form is available and has been communicated to
Individual received for support in the  Jadmin.
Emergency Evacuation Plan  |development of IERPs from G G G G
(IERP) Administrators and In progress: central tracking of requests or records will be

template and request process.

Supervisors.

determined.
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INFORMATION & COMMUNICATIONS

Multi-year plan objectives

Intended Outcomes

Current Status

2025 | 2025 | 2026 |2026

Improve accessibility of
website design

Designs implemented
across the appropriate
WRDSB web properties
(WRDSB.ca, school
websites).

Accessibility monitoring tool
crawl| data to be used to
measure WCAG 2.0
compliance percentage once
implemented and to ensure
future upgrades or updates.

Accessibility monitoring tool
crawl! data will also be used
to identify any areas of
improvement.

Improve accessibility of
existing and future content on
WRDSB websites.

Accessibility monitoring tool
crawl data to be used to
measure WCAG 2.0
compliance percentage of
content across WRDSB web
properties and to ensure
compliance of any future
and existing content.

Continue to build supports and
offer resources to staff to
empower and prioritize the
creation of accessible web
content.

Use accessibility monitoring
tool to track WCAG 2.0 web
accessibility across all
WRDSB web properties and
identify areas where more
support for staff is needed.

Identified long-term, expansive solutions to website content and
design, including.
e Implementation of a third party tool (AccessiBe widget)
on the corporate and secondary websites.
e Determined functionality gaps for website accessibility
and WCAG 2.1 compliance monitoring tool.
e Determined approach for internally developed website
accessibility tools
e Resources made available for deployment to all sites.

Launched Accessible Communications Guide in August 2025,
and promoted availability to all WRDSB staff as a resource to
support their creation of any content for all audiences
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Receiving and addressing
feedback from our users and
community.

Continued user and
community feedback via
these forms allows us to
measure the success of our
work.

Website Feedback and Accessibility Feedback Forms are
available on WRDSB websites.

AODA feedback mechanism from Customer Service process will
be implemented on websites/accessibility feedback forms

Capability to provide student
records in an accessible format
to persons who request them.

Framework developed to
support requests for student
records in accessible
formats for current and
former students requiring
this documentation.

In progress: Determine provision of accessible formats for
student records and information on program requirements.

Support the development of
training materials for staff that
meet accessibility guidelines.

Framework developed and
in place to support
departments with the
creation of accessible
training materials throughout
the WRDSB.

In progress: Support the development of accessible training
materials for staff and volunteers

PHYSICAL ENVIRONMENT

Multi-year plan objectives

Intended Outcomes

Oct
2025

Mar
2026

Dec
2025

May

Current Status 2026

Ensure that all students are
able to physically access all
program offerings in each
WRDSB school.

Complete accessibility
projects at non-accessible
and partially accessible
schools and sites.

Completed elevator installations:
Macgregor PS, Oak Creek PS, PHS, Central, Suddaby, King
Edward, GPSS, CHCI, EDSS

Completed lift Installations:

Accessibility upgrades
meet compliance and
stakeholder needs.

Tait Street PS, ECI

Completed barrier-free/universal washrooms:

Margaret Ave, FHCI,St Andrews,ECI,MacGrego PS, Chalmers
PS, Hespeler PS, GRCI,Laurelwood PS, KCI, SSS, PHS,
Hillside, Southridge, Saginaw, Preston PS, BCI, Crestview,
Avenue Road, GCI, WODSS
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Completed exterior/interior ramps:
Margaret Avenue, Cedarbrae, GRCI

Completed accessible playground:

Crestview, Jean Steckle, Wilson, Chicopee Hills, Suddaby,
Queen Elizabeth, Rockway, King Edward, Lincoln Heights,
Baden, Vista Hills, Northlake Woods

In progress: Construction and in-design-phases at 10 schools
EZ, Ayr, Prueter, Meadowlane, New Dundee, Lincoln Heights,
JFC, Sheppard, Sunnyside, St.Andrews

Focus on developing a
standard for both vision and
hearing impairment related
accessibility upgrades.

Development of a design
standard

for vision and hearing
impairment

related accessibility
upgrades.

Shifting development of accessibility standards for vision &
hearing loss upgrades to a needs-basis criteria, through
consultations with SpecEd

54

Publicly available site
Improvg j[rlansparency of §pe0|f|c gcc§33|blllty The Accessibility Status by School is updated on a quarterly
accessibility-related upgrades |information is complete and L : - . - v v
to schools sites through more  |accurate within three (3) basis with current, site-specific information on accessibility
. - . features.
effective communication. months of the completion of
capital projects.
Meeting students’ needs
quicker v v
Identify student needs sooner |through more efficient capital . : - :
to facilitate advanced planning |Project planning. Staff continue to work with the System Administrator Learning
for facilities-related — — Support Services - Special Education to identify and address
accommodations. rl\gglljzgsunantlmpated physical environment needs
for accommodation upgrade v v
capital projects.
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TRANSPORTATION

. L. Oct Dec Mar | May
Multi-year plan objectives Intended Outcomes Current Status 2025 | 2025 | 2026 |2026
Transportation service that
meets individual students’
Design and monitor service for [needs, while maintaining v v v v
home to school transportation |Maximum inclusion and
in keeping with the Board’s integration. Improvement of School transportation services
policies and procedures. Successful implementation o ]Icnvit.?d and reviewed feedback from students, staff and
: amilies.
EZL?;Zt;q:gffizzngfow ders. e Alignment with the WRDSB policies and procedures on v v v v
school transportation.
Review existing practices and e Communication of Individual Student Transportation
procedures to ensure these Plan (ISTP) information to contractors through
vlvlv v
. . , clear and comprehensive.
inclusion and proactively
address barriers to access and
integration.
Fewer concerns raised by ~ |Organization Culture and Compliance:
students and families related e Yearly compliance audits and continual service checks
to services provided by with all operators to ensure compliance v v v v
Ensure compliance with STSWR. ° Contipued commitm_ent to provide safe, efficient and
STSWR policies and effective transportation for all students.
procedures, and commitment
to safe, efficient and effective  |Organizational culture
service by all staff, including  |reflects commitment to
service delivery partners. principles of equity and v v v V4

inclusion.
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SYSTEMIC

. S Oct Dec Mar | May
Multi-year plan objectives Intended Outcomes Current Status 2025 | 2025 | 2026 |2026
Develop, as needed, further
policies, procedures, and/or
guidelines to support the WRDSB policies and Accessibility Policy and Procedure:
Accessibility Plan and other procedures reflect best BP1010: Accessibility updated in Fall 2024.
Board initiatives related to the |practices, consistent with the v v v v
rights of persons with approach of boards in other |AP1630: Accessibility review completed, awaiting information on
disabilities and the creation of Jjurisdictions. procedure for Service Animals for Staff
equitable and inclusive learning
and working environments.
Develop a plan for, and begin Increased staff System leaders, senior team, managers’ group, and union reps
to deliver, system-wide understanding on completed Human Rights Training and Duty to Accommodate
professional development the duty to accommodate training over 2023-2025. W, W, v W,
regarding the duty to
accommodate persons with \r/)v(iatfcél?:abilities Conducting professional learning on the Duty to Accommodate
disabilities. ' with Multi-Disciplinary Teams (MDST'’s) in October 2025
Develop a plan for and provide Ianrﬁgenzszgttﬁng[g;fstaanr:jd|ng
support for school-based students of the ways in
student learning opportunities which schools can help to
that focus on enhancing foster inclusive communities Human Rights/SpecEd staff continue to collaborate and deliver W, v v W,
students’ understanding of as seen through school-wide school-based learning on Building Inclusive Communities.
inclusive gommunltles that initiatives and more inclusive
welcome individuals of all classroom leaming
abilities. environments.
Greater awareness of basic |Mandatory online PD and various Code-specific Human Rights v v v v
Create a new Human Rights  |human rights. learning is offered on ongoing basis
Policy and Code-Based
Complaints Procedure. Human rights complaints Code-based complaints resolution procedures launched in July v v v v

2022.
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addressed through the
Human Rights Branch.

Prioritize the AODA and
accessibility work through
intentional efforts.

Increased attention to the
AODA and accessibility at
the WRDSB.

AODA audits and compliance reporting submitted on a timely
and fulsome basis.

Leadership and coordination of Accessibility Committee work.

Accessibility training throughout the year for Accessibility
Committee members and Service Managers.

National AccessAbility Week programming offered every year.

Program implementation and
monitoring results.

Annual update to the plan

Process of tracking and updating progress of the Accessibility
Plan objective is successfully implemented and ongoing.
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June 9, 2026

The Honourable Doug Ford

Premier’s Office

Room 281, Main Legislative Building, Queen’s Park
Toronto, ON M7A 1A5

The Honourable Paul Calandra, Minister of Education
Ministry of Education

315 Front Street West, 14th Floor

Toronto, ON, M7A 0B8

RE: Support for HWDSB’s Response to Proposed Changes to English Public
School Board Governance

Dear Premier Ford and Minister Calandra,

| am writing to express the Waterloo Region District School Board’s support for the
concerns raised by the Hamilton-Wentworth District School Board (HWDSB) regarding
the proposed Putting Student Achievement First Act, 2026. The structural changes to
governance outlined in this legislative proposal threaten to fundamentally alter the
landscape of public education in Ontario, diminishing local accountability and the role of
democratically elected trustees.

The shift toward a corporate administrative model, specifically the re-designation of the
Director of Education to a Chief Executive Officer (CEQO), represents a significant
departure from community-centred governance. Public school boards function best
when they are responsive to local needs, values, and priorities. By restricting boards’
independent authority to amend or approve board budgets, this legislation risks
widening the gap between families and decision-makers.

The potential impact on legislated and non-legislated Indigenous representation is
concerning. Structural reforms should not be advanced without authentic consultation
that aligns with our shared provincial commitments to Truth and Reconciliation.
Similarly, weakening the reach of the Board risks marginalising the contributions of
Student Trustees.

Decisions of this magnitude require evidence-based research and broad public
consultation across the province. | strongly echo HWDSB'’s request that the Ministry of
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Education pauses the implementation of these governance changes in order to conduct
a transparent, province-wide public consultation process with families, educators, sector
partners, and Indigenous leaders.

Thank you for your attention to this critical matter. | look forward to your commitment to
an open, public dialogue.

Sincerely,

NEDRV &

Maedith Radlein
Chair, Board of Trustees
Waterloo Region District School Board

cc:  WRDSB Trustees
Ontario Public School Boards’ Association (OPSBA) and Member Boards
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June 9, 2026

Barbara Finlay, Ombudsman

The Office of the Ontario Ombudsman
483 Bay Street

10th floor, South Tower

Toronto, ON M5G 2C9

RE: Support for HWDSB’s Request for Review of Proposed English Public School
Board Governance Reforms

Dear Acting Ombudsman Finlay,

| am writing to express the Waterloo Region District School Board’s support for the
formal request submitted to your office by the Hamilton-Wentworth District School Board
(HWDSB) on April 22, 2026. On behalf of our local school community, | urge the Ontario
Ombudsman to undertake an independent review of the provincial government's
proposed restructuring of English public school board governance and the subsequent
reduction of the role of democratically elected trustees. Given your clear mandate to
uphold fairness, accountability, and transparency within Ontario’s public institutions, this
systemic shift requires immediate and objective review.

The proposed centralization of executive authority represents a profound departure from
publicly accountable governance. Re-designating the Director of Education as a Chief
Executive Officer (CEO) and stripping local trustees of their independent authority to
amend or approve board budgets removes a critical democratic layer. School board
trustees serve as an essential and accessible pipeline for families to voice local needs
and values. Limiting their oversight capacity risks eroding community trust, creating
democratic deficits, and compromising local education advocacy.

The lack of broad, province-wide public consultation on structural changes of this
magnitude raises procedural fairness concerns. This lack of engagement directly
impacts our commitments to Truth and Reconciliation as well as honourable treaty
partnerships. Similarly, narrowing the administrative reach of school boards threatens to
marginalize Ontario's Student Trustee model, which is the province's only formal,
legislated mechanism for centering student voice in executive decision-making.
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For these reasons, | echo HWDSB's request that your office review the government's
decision-making process, examine whether affected education stakeholders and
communities have been given a fair opportunity to be heard, and evaluate the long-term
impacts of these proposed reforms on public accountability.

Thank you for your dedicated attention to this urgent matter and for your ongoing
commitment to protecting the democratic rights of Ontario's families, students, and
communities.

Sincerely,

NEDRV

Maedith Radlein
Chair, Board of Trustees
Waterloo Region District School Board

cc:  WRDSB Trustees
The Honourable Doug Ford, Premier of Ontario

The Honourable Paul Calandra, Minister of Education
Ontario Public School Boards’ Association (OPSBA) and Member Boards



May 19, 2026

The Honourable Paul Calandra,
Ontario Minister of Education,
14 Floor, 315 Front Street West
Toronto, ON M7A OB8

Dear Minster Calandra,
Re: Proposed Ban on Cell Phones on School Property

We are writing on behalf of the Student Senate to share student perspectives
regarding the proposed ban on cell phones on school property. Students
understand and respect the intent behind this proposal, particularly the goals of
improving focus, well-being, and safety in schools. However, through student
consultation and discussion, we have identified several concerns related to
enforcement, clarity, and the educational impact of this proposal.

Students are concerned about the broad and complex definition of “school
property” within the proposed ban. As outlined, enforcement would extend
beyond classrooms to include school buses, field trips and off-campus learning
experiences, as well as common areas such as hallways, cafeterias, and outdoor
spaces. These environments involve different supervision structures and
expectations, making consistent enforcement difficult and challenging for
schools. Students anticipate confusion and uneven application, which may lead to
misunderstandings, frustration, and inequitable outcomes across classrooms and
schools.

Field trips and transportation present particular challenges. During off-site
learning and travel, students often rely on personal devices for communication
with families, accessibility supports, navigation, and safety. Applying the same
restrictions in these contexts may be impractical and could unintentionally create
safety concerns.

Students are concerned that a complete removal of personal electronic devices
does not meaningfully support a reduction in reliance on cell phones. Instead,
students feel this approach risks delaying or avoiding essential learning.

TOGETHER, WE EMPOWER ALL STUDENTS TO BELIEVE IN THEMSELVES, TO ACHIEVE, AND TO DREAM.
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Removing devices entirely:

= Limits opportunities for students to practice self-regulation

= Does not teach students how to manage distractions responsibly

= Leaves students unprepared to navigate digital environments outside of
school

Students believe that without guided instruction and supervised use, the
proposed ban may unintentionally reinforce unhealthy digital habits rather than
help students develop healthier ones.

Instead, we strongly believe that digital citizenship education is a more effective
long-term solution than restriction alone. Learning how to responsibly use
technology - including setting boundaries, understanding online safety, and
balancing screen time - is a skill that must be taught and practiced.

A focus on education rather than removal would allow students to:

= Learn appropriate and respectful device use
= Develop skills needed for postsecondary education and employment
= Build lifelong habits that extend beyond the school environment

The proposed ban, as currently structured, limits opportunities for this type of
guided learning. From a student perspective, we respectfully ask that the
Ministry to consider consistent expectations that are realistic across varied
situations and to strengthen existing restrictions with meaningful instruction by
providing teacher resources in digital citizenship.

Students want to be supported in learning how to responsibly use technology,
not simply separated from it.

We appreciate the opportunity to share student perspectives on this proposed
policy and thank the Ministry for considering student voice in education decision-
making. We believe that approaches grounded in education, consistency, and skill
development will best support student well-being and preparedness for the
future.

Respectfully,

Branwyn Minor, Addison Brown, and Paxten Hughes, RRDSB Student Trustees, on
behalf of the RRDSB Student Senate

c.c. Rainy River District School Board of Trustees
Heather Campbell, Chief Executive Officer

TOGETHER, WE EMPOWER ALL STUDENTS TO BELIEVE IN THEMSELVES, TO ACHIEVE, AND TO DREAM.
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June 1, 2026

The Honourable Paul Calandra
Minister of Education

5th Floor 438 University Avenue
Toronto, ON M7A 2A5

VIA EMAIL: minister.edu@ontario.ca

Subject: Funding Support for Students with Special Education and Mental Health Needs
Dear Minister Calandra:

On behalf of the Special Education Advisory Committee (SEAC) of Bluewater District School Board
(BWDSB), | am writing in support of the Simcoe County District School Board SEAC’s letter of January
14, 2026, regarding special education and mental health funding priorities. We share the concerns of
other boards related to the persistence of an inadequate special education funding model at a time
when the complexity of student needs and demand for corresponding services continue to grow.

BWDSB has been navigating recent staffing reductions in special education services stemming from
broader and significant fiscal pressures across our system, including funding constraints, cost
increases, and the obligation to maintain a balanced budget under provincial legislation. Unfortunately,
surplus that was used in previous years to support our special education budget is no longer available,
further exacerbating the issue.

With this in mind, we are highlighting the following priority areas that we urge your ministry to consider:

o Special education funding: We appreciate the recent Special Incidence Portion funding
updates by your ministry. However, overall special education funding still falls below what is
required to address the rising costs associated with recruiting and retaining support staff,
including educational assistants, whose expertise is critical to supporting the growing needs of
our most vulnerable students. It has also become increasingly difficult to meet these students’
complex needs when expenses are exceeding funding, thus causing multi-million-dollar deficits
within the special education envelope.

e Community mental health supports: While our board invests heavily in a robust and
responsive system-wide mental health team to provide tiered student support across 42
schools, these services alone cannot replace the clinical interventions that are essential through
our community partners and agencies. Adequate funding from the Ministry of Health and
Ministry of Children, Community and Social Services for wrap-around community services
ensures that students can access much-needed mental health supports beyond the limitations
of what our schools can deliver. In BWDSB, we rely on the work and expertise of our invaluable
partners in children’s mental health, such as Keystone Child, Youth & Family Services. It is
important to note that our board spans a vast and unique geography, where easy access to
services is crucial for families. This is especially pronounced when considering the many crisis
and tragedy responses that our board has had to manage recently.

Always Learning, Learning All Ways
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¢ Alignment with accessibility legal requirements: As the 2025 deadline approaches for the 65
Accessibility for Ontarians with Disabilities Act, it is imperative that capital investments are
dedicated to ensuring physical accessibility needs are met in our schools, such as elevators,
ramps, washroom enhancements, and the retrofitting or addition of other spaces. Current
budget allocations pose significant challenges in meeting these vital obligations.

One of this year’s identified priorities of the BWDSB SEAC is focused on making sure that the voices of
our students and parents/guardians are captured in our work and advocacy efforts. We respectfully ask
that the ministry consider the above areas of shared concern with the families we represent, and work
collaboratively with us and other boards on effective solutions moving forward.

Thank you for your continued commitment to supporting our students with special education needs. We
appreciate your attention to this critically important and timely matter.

Sincerely,

] o)

Tracy Lynn Atkinson
Chair, SEAC

cc: The Honourable Doug Ford, Premier of Ontario
Paul Vickers, MPP, Bruce-Grey-Owen Sound
The Honourable Lisa Thompson, MPP, Huron-Bruce
Ontario Public School Boards' Association
Ontario School Board Chairs
Chairs of Ontario Special Education Advisory Committees
Board of Trustees, BWDSB
AJ Keene, BWDSB Chief Executive Officer

lip
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June 19, 2026

The Honourable Doug Ford

Premier’s Office

Room 281, Main Legislative Building, Queen’s Park
Toronto, ON M7A 1A5

The Honourable Paul Calandra, Minister of Education
Ministry of Education

315 Front Street West, 14th Floor

Toronto, ON, M7A 0B8

RE: Levels of lead in school drinking waters
Dear Premier Ford and Minister Calandra,

| am writing on behalf of the Waterloo Region District School Board regarding the critical
issue of lead levels in our provincial school drinking water systems.

First, we would like to formally thank you both for the concern you expressed in
response to the CTV News article published on May 8, 2026, which shed light on the
ongoing challenges families and school boards face regarding lead contamination. Your
public acknowledgment that ensuring clean drinking water in our schools is a top
priority, along with your commitment to treating this as an urgent matter, is greatly
appreciated by trustees, staff, and the families we serve.

As highlighted by health and environmental experts in the aforementioned article,
Ontario's current regulatory framework presents ongoing risks to student health. While
Health Canada lowered its national guidelines in 2019 to 5 parts per billion (ppb) after
scientific studies proved that no amount of lead exposure is safe for developing
children, Ontario’s acceptable limit remains at 10 ppb. Allowing double the federally
recommended lead limit leaves our children vulnerable to preventable developmental
risks.

Furthermore, evidence shows that short-term mitigation strategies, such as the
mandated flushing of water lines, are temporary fixes that do not permanently solve the
underlying plumbing and fixture issues.



To ensure the safety and well-being of all students across the Waterloo Region and the
province, the Waterloo Region District School Board strongly urges your ministries to
take the following actions:

e Align with National Standards: Lower Ontario’s maximum acceptable lead limit
in school drinking water from 10 ppb to Canada’s federal standard of 5 ppb.

e Increase Testing Frequency: Implement more robust and frequent testing
protocols across all school facilities to ensure immediate detection and
transparent reporting of elevated lead levels and provide additional funding to
support the new testing schedule.

e Dedicate Additional Funding: Allocate targeted, long-term provincial funding
specifically designed to help school boards replace outdated plumbing, install
specialized filtration systems, and further reduce possible exposure of children to
lead in schools.

Premier Ford and Minister Calandra, the WRDSB shares your concern for lead levels in
water and the impact this may have on child development. Thank you for your ongoing
investments in the school system. We look forward to working collaboratively with the
provincial government to champion health, safety, and environmental excellence in our
learning spaces.

Thank you for your time and consideration.

Sincerely,

NEDRZ 2

Maedith Radlein
Chair, Board of Trustees
Waterloo Region District School Board

cc:. WRDSB Trustees
Ontario Public School Boards’ Association (OPSBA) and Member Boards
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