May 25, 2026

Waterloo Region District School Board

Notice of Board Meeting

The regular monthly Board Meeting of the Waterloo Region District School Board will be held
in the Boardroom, Building 2, 1 Floor, 51 Ardelt Avenue, Kitchener, Ontario, on Monday, May
25, 2026, at 7:00 p.m.

AGENDA
Call to Order

Territorial Acknowledgement and O Canada
Approval of Agenda
Announcements/Celebrating Board Activities

01 Past-Directors’ Bursary Chair

Declarations of Pecuniary Interest

Communications Good News Update H. Hughes
Delegations

Consent Agenda

Receipt/Approval of Minutes:

Approve Minutes - Audit Committee Meeting of February 10, 2026

Approve Minutes - Special Education Advisory Committee Meeting of April 8, 2026

Receive Minutes - Board Meeting of April 27, 2026

Approve Minutes - Business Services Standing Committee of May 11, 2026

Approve Minutes - Policy and Governance Standing Committee of May 13, 2026

Receipt/Approval of Monthly Reports:
29 Staffing Information — Retirements and Resignations B. Lemon
32 Staffing Information — Appointments B. Lemon
34 Absences from Board Meetings

Recommendations from Standing Committees

35 Business Services Standing Committee
38 Policy and Governance Standing Committee

Staff Follow Up
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Reports

Multi-Year French Language Plan L. Agar / B. Chatha
Board Improvement & Equity Plan: School Improvement & Leadership
A. Gaymes-San Vicente / K. Pividor/ J. Maliha / C. Hill

Board Reports

63 Ad Hoc Board Committee Structure Committee Recommendations - Bylaw Amendments
Trustees J. Meissner & J. Weston
109 OPSBA Annual General Meeting: Direction for Delegate Chair

Board Communications

240 Halton District School Board to the Minister of Health
242 Upper Grand District School Board SEAC to Minister of Education

Other Business

Question Period (10 minutes)

Future Agenda Items (Notices of motion to be referred to Agenda Development
Committee)

Adjournment
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Report to Board
May 25, 2026

Subject: Recipients of the 2025-26 Past-Directors’
Bursary

Recommendation

This report is provided for information.

Status

The Past Directors’ Bursary, will provide funding for students who are pursuing a trade,
through college or apprenticeship, and who have not already been selected to receive
an award at their graduation ceremony.

The Selection Committee, composed of Scott Miller, Chief Executive Officer, Maedith
Radlein, Chair, Meena Waseem, Vice-Chair, and Joanne Weston, Past Chair, chose
eleven (11) recipients to receive the 2025-2026 Past Directors’ Bursary.

2025-2026 Past Directors’ Bursary Recipients

Carlyn Schlaich Southwood Secondary School

D'Ante Thompson Eastwood Collegiate Institute

Kyle Samuels Laurel Heights Secondary School

Landon Czubaj Forest Heights Collegiate Institute

Landon Hallock Elmira District Secondary School

Nicholas Kerstenbeck-Rousom Preston High School

Oliver Yarascavitch Kitchener-Waterloo Collegiate Institute

Rose Parker Kitchener-Waterloo Collegiate Institute

Thomas A.R. Ball Forest Heights Collegiate Institute

Tyler Hawkins Eastwood Collegiate Institute

Xander Surrey Kitchener-Waterloo Collegiate Institute
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The following criteria were taken into consideration:

1. The student’s key characteristics.

2. An example of how the student has demonstrated perseverance and/or has
overcome obstacles or made a remarkable comeback during their secondary
school career.

3. A staff member’s recommendation.

All eleven (11) recipients met the criteria and will receive a $200 bursary.

Background

The Past Directors’ Bursary, formerly known as the Linda Fabi Bursary, was established
by the Board of Trustees in celebration and recognition of the many contributions and
achievements of Linda Fabi during her tenure as Director of Education for the Waterloo
Region District School Board. After the retirement of John Bryant, the name was
changed to reflect the Trustees’ gratitude for the contributions of multiple retired
Directors.

The total annual amount of the Bursary is *$2,000, which is presented to students of the
Waterloo Region District School Board. Depending on the number of applicants, this
award can be divided to recognize several eligible applicants. This is the twelth year
that the bursary will be awarded.

*Due to the number of applicants selected by the Committee this year, the Bursary is
temporarily increased to $2,200 for this year only.

Financial implications

The 2025-2026 Past Director Bursary expense of $2,200 will be charged to the Board of
Trustees’ budget.

Communications

The announcement of the Past Directors’ Bursary recipients will be shared with all
schools, staff, students, and the public via the Board website.

Prepared by: Maedith Radlein, Chair of the Board,

Scott Miller, Chief Executive Officer
in consultation with the Leadership Council.
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Report to Board
May 25, 2026

Subject: Staffing Information —
Retirements & Resignations

Recommendation

This report is provided for information.

Status

The employees listed in Appendix A of this report have received acknowledgement of
their retirement or resignation.

Background

The board’s practice is to receive information regarding staff retirements and
resignations at regular monthly board meetings.

Financial implications

Expenditures are accounted for within existing budgets.

Communications

Employees listed in this report have communicated through Human Resource Services.

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council.

Page 1 of 3

29



Staffing Statistics —

Retirements

30

Appendix A

Current at May 25, 2026

Retirements: Elementary Teaching Staff

First Last Position/Location Retirement Date Years of
Service
Lisa Carere Teacher, Conestogo PS June 30, 2026 31
Elizabeth Duyn Teacher, Stanley Park PS June 30, 2026 30
Ramsey Hazineh Teacher, Westheights PS June 30, 2026 19
Elizabeth Jackson Teacher, Brigadoon PS June 30, 2026 20
Nancy Kuiper Teacher, Laurelwood PS June 30, 2026 28
Monica Laliberte Teacher, Hespeler PS June 30, 2026 15
Dina Lowell Teacher, Westheights PS June 30, 2026 30
Lisa Osborn Teacher, Westheights PS June 30, 2026 35
Cindy Pucher Teacher, Cedar Creek PS June 30, 206 30
Janice Sirotic Teacher, Woodland Park PS June 30, 2026 27
Marko Sirotic Teacher, Chicope Hills PS June 30, 2026 27
Janice Sysiuk Teacher, Franklin PS June 30, 2026 37
Robert Wiebe Teacher, Edna Staebler PS June 30, 2026 35
Retirements: Secondary Teaching Staff
First Last Position/Location Retirement Years of
Date Service
Lisa Drekic Teacher, Cameron Heights Cl June 30, 2026 26
Dale Fife History Department Head, June 26, 2026 23
Waterloo Oxford DSS
Sheena Gruber Visual Arts Department Head, June 30, 2026 28
Eastwood CI
Shirley Guo Teacher, Galt Cl June 30, 2026 16
Deborah Magnus Teacher, Glenview Park SS June 30, 2026 27
Joanne Tilbury Teacher, Grand River ClI June 30, 2026 30
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Retirements: Administrative & Support Staff

First Last Position/Location Retirement Date | Years of
Service
Debra Dubrick Head Secretary, May 31, 2026 19
Sunnyside PS
Ramona Ganyu Educational Assistant, June 26, 2026 40
Cameron Heights CI
Jo-Ann Krause Library Clerk, Brigadoon PS June 26, 2026 26
Wayne Lavigne Custodian, Eastwood ClI June 30, 2026 22
Steve Lipskie Principal, Preston PS July 31, 2026 33
Helen MacKay | Speech Language Pathologist, June 30, 2026 21
Special Education
Linda Mifflin Custodian, Sunnyside PS May 1, 2026 24
Davor Milicevic Continuing Education IILP June 30, 2026 29
Instructor, Forest Heights CI
Sonya Sykes Principal, William G Davis PS June 30, 2026 31
Roberta Thiessen Educational Assistant, July 31, 2026 33
Wilson Avenue PS
Yadira Torres Custodian, May 12, 2026 28
Cameron Heights ClI

Staffing Statistics —

Resignations

Current at May 25, 2026

Permanent Staff Resignations

First Last Position/Location Resignation Date
Sabrena Ball Child Youth Worker, Moffat Creek PS April 30, 2026
Dinh Nguyen Teacher, Courtland Avenue PS May 31, 2026
Dylan Paszek-Walsh Certified Tradesperson, May 1, 2026
Facility Services
Sirisha Puli Secretary, Laurel Heights SS May 26, 2026
Justin Read Teacher, Silverheights PS May 22, 2026
Darin Rushmere Custodian, Cameron Heights ClI May 20, 2026
Jeanette Schramm Teacher, Grand River ClI June 26, 2026
Karyn Sutherland Early Childhood Educator, June 26, 2026

Northlake Woods PS
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Report to Board
May 25, 2026

Subject: Staffing Information — Appointments

Recommendation

This report is provided for information.

Status

The staff appointments as noted on Appendix A of this report are effective the dates
indicated.

Background

The board’s practice has been to have appointments presented for information at
regular monthly board meetings.

Financial implications

Expenditures are accounted for within existing budgets.
Communications

Employees listed in this report have been advised of the appointments.

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council.
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Appendix A
Staffing Information — New Appointments
Current at May 25, 2026
New Appointments: Administrative and Support Staff
First Last Position / Location Effective Date
Accounting Analyst, June 1, 2026
Omolola Awosemo Business & Financial Services
Fernanda Gomes Custodian, Laurel Heights SS May 11, 2026
Custodian, King Edward PS June 1, 2026
Alejandro Mesa & Suddaby PS
Custodian, Edna Staebler PS June 1, 2026
Mercedes Del Pilar | Montejo Padilla & Laurel Heights SS
Custodian, Cedarbrae PS June 1, 2026
Sandra Morales Lopez & Waterloo ClI
. Custodian, June 1, 2026
Lynn Schmidt Northlake Woods PS
Custodian, June 1, 2026
Aaron Summers Cameron Heights CI

New Hires - due to retirements, resignations or leaves and are to replace full or part time vacancies.

Human Resources & Equity Services
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Report to Board
May 25, 2026

Subject: Absences from Board Meetings - May

Recommendation

This report is provided for information.

Status

This report provides a summary of approved absence requests from Trustees between
the period of March 27, 2026 and May 22, 2026.

Approved Absences

Date of Meeting Public In Approval
Trustee Request Date Meeting Camera Approved Approved By Date
M. Radlein
S. Estoesta = 05/04/26 = 06/22/26 Yes Yes Yes (Chair) 05/04/26
Background

The WRDSB Bylaws provide guidelines for absences under Section 13.2. Request to be
Absent from a Board Meeting:

13.2.2. The Board gives the Chair and Vice-Chair the authority to approve absences on
behalf of the Board and will notify the board at the next Board meeting of any absences
as part of the Consent Agenda.

13.2.3. Trustees shall follow the process outlined in “Request for Approved Absence
from a Board Meeting” to request approval from the Chair and Vice-Chair of the Board
for their absence.

Financial implications

There are no known financial implications to the approval of Trustee absences.

Communications

Trustee attendance at meetings is recorded and available on the WRDSB website.

Prepared by: Manager S. Reidel for Chair M. Radlein in consultation with Leadership
Council.
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Report to Board
May 25, 2026

Subject: Recommendations from the Business
Services Standing Committee

Recommendation

That the Waterloo Region District School Board approve the recommendations
from the Business Services Standing Committee meeting of May 11 2026.

Status

Recommendations from the Business Services Standing Committee are outlined in
Appendix A for Board consideration.

Standing Committee Meeting Agenda Package, Recording and Minutes

For context and background on the recommendations, please refer to the following
standing committee materials:

e Agenda Package
e Recordin
e Meeting Minutes (included in Board meeting package)

Background

In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling
its duties related to governance with a system wide focus by providing advice on system
issues.

The Business Services Standing Committee will ensure matters related to business and
finance; capital planning and facilities; student transportation; and human resources are
in alignment with the Board's Multi-Year Strategic Plan and operational goals.

Financial implications

Known financial implications for each recommendation are indicated within the
applicable reports from the committee meeting.
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Communications

Communications for each recommendation are indicated within the applicable reports
from the committee meeting.

Prepared by: Manager S. Reidel for the Business Services Standing Committee in
consultation with Leadership Council.
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Appendix A

Business Services Standing Committee Recommendations
March 23, 2026

A. 2026-2027 Extended Day Program Fee (BSSC Folio 01)

That the Business Services Standing Committee recommend approval of the
Extended Day Program fee of $33.50 per day, per child, for the 2026-2027 school year.

B. Water Testing for Lead

That the Business Services Standing Committee Meeting recommend the
Waterloo Region District School Board write to the Minister of Education and Premier of
Ontario to thank them for the concern that they expressed in the CTV article dated May
8, 2026, and ask them to lower the limit to Canada's standard, increase testing
frequency and to dedicate additional funding to reduce any possible exposure of
children to lead in schools.
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Report to Board
May 25, 2026

Subject: Recommendations from the Policy &
Governance Standing Committee

Recommendation

That the Waterloo Region District School Board approve the recommendations
from the Policy & Governance Standing Committee meeting of May 13, 2026.

Status

Recommendations from the Policy & Governance Standing Committee are outlined in
Appendix A for Board consideration.

Policy Recommendations

For ease of reference, copies of the policies for approval have been included in the
appendices.The following policies are recommended for approval:

Board Policy 1002 - Occupational Health and Safety (Appendix B)

Board Policy 1004 - Harassment (Appendix C)

Board Policy 1009 - Violence in the Workplace (Appendix D)

Board Policy 3005 - Expressions of Sympathy (Appendix E)

Board Policy 3008 - Use of Board Resources During the Election Campaign
(Appendix F)

Board Policy 3009 - Parental Leave - Trustees (Appendix G)

Board Policy 4000 - Pupil Accommodation Review (Appendix H)

Standing Committee Meeting Agenda Package, Recording and Minutes

For context and background on the recommendations, please refer to the following
standing committee materials:

e Agenda Package
e Meeting Recording
e Meeting Minutes (included in Board meeting package)
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Background

In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling
its duties related to governance with a system wide focus by providing advice on system
issues.

The Policy & Governance Standing Committee will ensure Board policies, bylaws and
trustee self-evaluation are in alignment with the Board's Multi-Year Strategic Plan and
operational goals.

Financial implications

Known financial implications for each recommendation are indicated within the
applicable reports from the committee meeting.

Communications

Communications for each recommendation are indicated within the applicable reports
from the committee meeting.

Prepared by: Manager S. Reidel for the Policy & Governance Standing Committee in
consultation with Leadership Council.
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Appendix A

Policy & Governance Standing Committee Recommendations
May 13, 2026

A. Board Policy1002 - Occupational Health and Safety (Appendix B)

That the Policy & Governance Standing Committee recommend approval of
Board Policy 1002 - Occupational Health and Safety as presented at the May 13, 2026
Policy & Governance Standing Committee meeting.

B. Board Policy 1004 - Harassment (Appendix C)

That the Policy & Governance Standing Committee recommend approval of Board
Policy 1004 - Harassment as presented at the May 13, 2026 Policy & Governance
Standing Committee meeting.

C. Board Policy1009 - Violence in the Workplace (Appendix D)

That the Policy & Governance Standing Committee recommend approval of
Board Policy 1009 - Violence in the Workplace as presented at the May 13, 2026 Policy
& Governance Standing Committee meeting.
D. Board Policy 3005 - Expressions of Sympathy (Appendix E)

That the Policy & Governance Standing Committee recommend approval of
Board Policy 3005 - Expressions of Sympathy as presented at the May 13, 2026 Policy
& Governance Standing Committee meeting.
E. Board Policy 3008 - Use of Board Resources During the Election
Campaign (Appendix F)

That the Policy & Governance Standing Committee recommend approval of
Board Policy 3008 - Use of Board Resources During the Election Campaign as
amended at the May 13, 2026 Policy & Governance Standing Committee meeting.

F. Board Policy 3009 - Parental Leave - Trustees (Appendix G)

That the Policy & Governance Standing Committee recommend approval of
Board Policy 3009 - Parental Leave - Trustees as presented at the May 13, 2026 Policy
& Governance Standing Committee meeting.
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G. Board Policy 4000 - Pupil Accommodation Review (Appendix H)

That the Policy & Governance Standing Committee recommend approval of
Board Policy 4000 - Pupil Accommodation Review as presented at the May 13, 2026
Policy & Governance Standing Committee meeting.
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Appendix B

Waterloo Region
District School Board Board Policy 1002

OCCUPATIONAL HEALTH AND SAFETY

Legal References: Ontanio Occupational Heailth and Safety Act and Regulations

Related References:  Board Policy 1004 - Harassment
Board Policy 1009 - Violence in the Workplace
Administrative Procedure 3140 — Reporting and Invesfigation of Employee
Incidents, Accidents and Safety Concerns

Effective Date: February 23, 1998
Eevisions: June 10, 2024, June 9, 2025
Reviewed: March 20, 2023, May 13, 2026

1. Purpose

The Waterloo Region District School Board (WRDSB) will ensure that staff adhere to the
responsibilities and requirements placed upon it through the Occupational Health and Safety Act
and Regulations.

2.  Application
2.1.  WRDSB staff will:

211. report unsafe conditions and comply with all other applicable legislated
health and safety requirements.:

2.1.2. take every reasonable precaution to prevent personal injury and to
take appropriate measures to provide and maintain a safe, healthy
work environment for all staff;

2.1.3. ensure that appropriate consideration is given to staff health and safety
in all of the Beard’s-\WRDSB’s organizational activities;

214, ensure that staff empteyees—are aware that the roles and
responsibilities for “worker” and “supervisors”, outlined in the
Occupational Health and Safety Act and its Regulations, are required
duties in their roles with the WRDSB;

2.1.5. implement health and safety training programs as appropriate and
ensure their effectiveness through evaluation;

2.1.6. provide a respectful, safe and secure working environment for its staff
free of violence, threats of violence, harassment (including sexual
harassment), intimidation, bullying and other disruptive behaviour;
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2.2.

43

ensure staff utilize and comply with all Personal Protective Equipment

2.1.7.
(PPE) requirements as established by the WRDSB at all times.

This policy will be reviewed on an annual basis by the Director of Education, or

designate, as well as the Board of Trustees, and posted in conspicuous locations
in all WRDSB workplace locations.
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Appendix C

Waterloo Region
District School Board Board Policy 1004

HARASSMENT

Legal References: Occupational Health and Safety Act
Ontario Human Rights Code
Education Act

Related References: Board Policy 1002 - Occupational Health and Safety Folicy
Board Policy 1008 - Equity and Inelusion
EBoard Policy 1009 - Violence in the Workplace
EBoard Policy 1017 — Human Rights
Board Policy 6000 - Safe Schools
Board Policy 6001 - Code of Conduct
Board Policy 6009 - Student Bullying Prevention and Intervention Policy
Adminisirative Procedure 1200 — Student Bullying and/or Harassment
Administrative Procedure 3740 - Prevention and Resolution of Workplace

Harassment
Effective Date: February 23, 1998
Revisions: June 10, 2024
Reviewed: March 20, 2023, June 9, 2025, May 13, 2026

1. Purpose

The Waterloo Region District School Board (WRDSB) is committed to providing a safe working and
learning environment where all individuals are treated with dignity and respect, free from sexual,
racial, ethno-cultural, or other identity-based harassing or discriminatory behaviour. The WRDSB will
not tolerate harassment of any kind from any person in the workplace.

This policy is intended to provide a greater awareness of the value of establishing and maintaining
respectful working and learning environments and of the response to the damaging effects of
harassment in the workplace.

This policy applies to all work activities that occur while on WRDSB premises, and while engaging in
workplace activities off WRDSB premises, including workplace social events and extra-curricular
activities.

2. Definitions
2.1. Harassment

The Ontario Human Rights Code defines ‘harassment’ as:
"Engaging in a course of vexatious comment or conduct that is known or ought to
be known to be unwelcome.”

The Ontario Occupational Health and Safety Act defines ‘workplace harassment’ as:
a) “Engaging in a course of vexatious comment or conduct against a worker in a
workplace that is known or ought reasonably to be known to be unwelcome,
or
b) Workplace sexual harassment.”

May 2026 Page 1 of 3
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Workplace Sexual Harassment

The Ontario Occupational Health and Safety Act defines ‘workplace sexual harassment’
as:

a) “Engaging in a course of vexatious comment or conduct against a worker in a
workplace because of sex, sexual orientation, gender identity or gender
expression, where the course of comment or conduct is known or ought
reasonably to be known to be unwelcome, or

b) Making a sexual solicitation or advance where the person making it is in a
position to confer, grant or deny a benefit or advancement to the worker and
the person knows or ought reasonably to know that the solicitation or advance
is unwelcome.”

2.2. What Workplace Harassment is Not

Reasonable action or conduct by someone in a supervisory role a-Superirtenrdent;
Administrator-Manager-Officeror-Superviser that is part of their normal work function

would not normally be considered workplace harassment. This is the case even if there
are sometimes unpleasant consequences for a worker.

For example, workplace harassment does not include:

requesting medical documents or other appropriate documentation to support of an
absence from work;

measures to correct performance deficiencies, such as placing someone on a performance

improvement plan or criticism of an employee’s conduct or performance;
transfers to other departments or shifts;

changes in work assignments;

time studies;

job assessment or observations;

enforcement of WRDSB rules and procedures; and

administering disciplinary action for workplace infractions.

Also, differences in opinion or minor disagreements between co-workers would not generally be
considered workplace harassment.

In addition, this policy is not meant to inhibit the free speech of our employees nor is it intended to

interfere with the normal social relations that are part of working within this organization.

3. Application

3.1. This policy applies to all WRDSB staff, trustees and other users such as members of
consultative committees, clients of the WRDSB, caregivers/families/parents farmiliestcaregivers,
volunteers, permit holders, contractors, and staff of other organizations not related to the
WRDSB but who nevertheless work on or are invited onto WRDSB premises. This policy also
covers all forms of harassment, including online harassment, by such persons which is proven to

have repercussions that adversely affect the WRDSB’s learning and working environment.

3.2. The rights of students to a respectful working and learning environment, free from harassment
and discrimination, are dealt with under other appropriate legislation, regulations, and Board
policy and procedures including but not limited to: the Education Act (Section XllI), (1017)
Human Rights, Safe School Policy (6000). Code of Conduct (6001). Student Bullying Prevention

May 2026
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and_Intervention Policy (6009), and Administrative Procedure 1200 - Student Bullying and/or
Harassment.

Guideli

3.3. The WRDSB is committed to maintaining a procedure to implement this policy with respect to
harassment, and to meet the requirements of the Occupational Health and Safety Act and
Ontario Human Rights Code.

3.4. This policy prohibits reprisals against individuals, acting in good faith, who report incidents of
harassment or act as witnesses. The WRDSB shall take all reasonable and practical measures
to prevent reprisals, threats of reprisal, or further harassment.

3.5. This policy will be reviewed on an annual basis by the Director of Education, or designate, as
well as the Board of Trustees, and posted in conspicuous locations in the workplace.
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Appendix D

Waterloo Region
District School Board Board Policy 1009

VIOLENCE IN THE WORKPLACE

Legal References: Onfario Occupational Health and Safely Act
Education Act

Safe Schools Act

Related References: Board FPolicy 1002 - Occupational Health and Safety Policy
Board Policy 1004 - Harassment Policy
Board Policy 1008 - Equity & Inclusion Policy
Board Paolicy 1017 = Human Rights
Board Policy 6000 - Safe Schools
Board Policy 6001 - Code of Conduct
Administrative Procedure 2330 - Management Process for Students
Causing a Risk-of-Injury
Administrative Procedure 3780 - Violence in the Workplace

Effective Date: May, 2007

Revisions: June 9, 2025

Reviewed: March 20, 2023, June 10, 2024, May 13, 2026
1. Purpose

The Waterloo Region District School Board (WRDSB) is committed to providing a working and
learning environment free from workplace violence, including domestic violence that may pose a risk
in the workplace, where all individuals are treated with dignity and respect.

1.1. This policy is intended to provide a greater awareness of the value of establishing and
maintaining respectful working and learning environments. Any act of violence in the workplace
is unacceptable conduct and for this reason, the WRDSB will not tolerate any incidents of this
kind against or by any staff or any other person.

1.2. This policy applies to all work activities that occur while on WRDSB premises, and while
engaging in workplace activities off WRDSB premises, including workplace social events and
extra-curricular activities.

2. Definitions:
2.1. Workplace Violence

As defined by the Occupational Health and Safety Act, workplace violence is:

a) the exercise of physical force by a person against a worker, in a workplace, that
causes or could cause physical injury to the worker,

b) an attempt to exercise physical force against a worker, in a workplace, that could
cause physical injury to a worker,

c) a statement or behaviour that it is reasonable for a worker to interpret as a threat to
exercise physical force against a worker, in a workplace, that could cause physical
injury to a worker.
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3. Application

3.1.

3.2.

This policy applies to all WRDSB staff, trustees and other users such as members of
consultative committees, clients of the WRDSB, families/caregivers, volunteers, permit
holders, contractors, and staff of other organizations not related to the WRDSB, but who
nevertheless work on or are invited onto WRDSB premises. This policy also covers
workplace violence by such persons which is proven to have repercussions that adversely
affect the WRDSB’s learning and working environment.

The rights of students to a respectful working and learning environment, free from violence,
are dealt with under other appropriate legislation, regulations and WRDSB policy and

procedure including but not limited to the Education Act (Section XllII), Safe School Policy
(6000), Code of Conduct (6001), Equity and Inclusion Policy (1008), and Administrative

Procedure 2330 - Management Process for Student Behaviours Causing a Risk of Injury.

Guideli

3.3.

3.4.

3.5.

3.6.

3.7.

The WRDSB, as the employer, will comply with all aspects of the Occupational Health and
Safety Act that apply to the organization.

The WRDSB is committed to having, maintaining and regularly reviewing develepirg—and
meaiatainig a procedure to implement this policy with respect to workplace violence. It is
recognized that when working with students, including students with special needs, the
WRDSB may be required to implement proactive measures to promote a violence-free
workplace.

The WRDSB will assess the risk of workplace violence that may arise from the nature of the
workplace, type of work, or conditions of work, in accordance with the provisions of the
Occupational Health and Safety Act.

This policy prohibits reprisals against individuals, acting in good faith, who report incidents of
workplace violence or act as witnesses. The WRDSB shall take all reasonable and practical
measures to prevent reprisals, threats of reprisal, or further violence.

This policy will be reviewed on an annual basis by the Director of Education, or designate,
as well as the Board of Trustees, and posted in conspicuous locations in the workplace.

May 2026
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Appendix E

Waterloo Region H
District Schgol Board Board POIICy 3005

EXPRESSIONS OF SYMPATHY

Legal References:

Related References:

Effective Date:

Feb 23, 1998

Revisions: May 30, 2005, May 13, 2026
Reviewed: November 12, 2018, November 15, 2021
1. Preamble-Purpose
1.1 It is the policy of the Waterloo Region District School Board (WRDSB) to offer a tangible

expression of sympathy to members of the immediate family upon the death of a trustee,
staff emptoyee, or student attending a school under the jurisdiction of the WRDSB,
recognizing it has a genuine interest in and concern for the welfare of all members of its
educational team, particularly in time of bereavement.

2. Regttations-Application

2.1

22

2.3

24

On behalf of the WRDSB, a joint letter of condolence will be sent from the Chairpersen
and Director of Education to the immediate family upon the death of a trustee, staff
empleyee, or student attending a school under the WRDSB's jurisdiction.

The letter will indicate that as an expression of sympathy, a general planting of trees
memorializing individuals covered by the WRDSB’s policy will be undertaken.

Memorial trees will be planted at times and locations to be determined by the WRDSB's
grounds keeping staff in consultation with the family.

On behalf of the WRDSB, a joint letter of condolence will be sent from the Chairperser
and Director of Education to the immediate family upon the death of community members
who have contributed significantly to the education of students in the Region of Waterloo.

May 2026

Page 1 of 1
Policy 3005

49


REIDELS
Typewritten Text
Appendix E


Appendix F

Waterloo Region Board Policy 3008

District School Board

USE OF SCHOOL BOARD RESOURCES DURING THE
ELECTION CAMPAIGN

Legal References: Municipal Elections Act
Education Act

Related References: Board Policy G100 — Governance Policy - Foundations
Board Poli 201 — Tni f Con

Board Policy 2009 — Board Advocacy
Board Poli 10 — Political ndidate Visits During Federal Provincial
Municipal Elections

Effective Date: April 30, 2018

Revisions: May 25, 2018, February 8, 2021, May 13, 2026

Reviewed: April 11, 2022

1. Purpose Objeetive

1.1 To establish rules and procedures irstraetions-for the use of school board resources by
trustees and candidates during the Municipal and School Board Election campaign
period. Nothing in this policy prevents current elected trustees from performing their role
and duties during their term of office. It also provides guidelines for activities involving
trustees and candidates during the campaign.

Baekgreund-infermation

1.2 Trustees play an important role as they are the only publicly elected official with the direct
responsibility for the education of our children. The Waterloo Region District School
Board (WRDSB) actively promotes and supports the role of the local democratically
elected trustee.

1.3
2. Definition-ef-Schoeol-Board-Reseurees
2.1 School Board resources include board issued or owned resources such as, but not
limited to may-inetgde: board or school social media accounts, cellphone, computer,
3. Application Sehool-Board-Resotrees
May 2026 Page 1 of 3
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Trustees will not use their Board office or school board-issued resources for any
campaign-related purposes. This includes displaying election-related materials in Board
offices, board meetings, board events or school-related events.

Trustees will not distribute or use the WRDSB logo or WRDSB telephone number or
other contact information, including displaying any WRDSB branding in any
campaign-related material.

Trustees must ensure that all campaign-related material is funded by the trustee in their
capacity as a candidate.

Trustees will not use the WRDSB’s email system to distribute election-related electronic
messages and will not use the WRDSB’s voicemail system to record election-related
messages.

Trustee websites and newsletters that are funded by the WRDSB, are not to include
campaign-related material.

Trustees will use their personal information technology resources to create and use social
media accounts created for campaign purposes. These are to be separate and distinct
from any accounts used by the candidate in their position as a trustee.

Trustees will not use school board resources to distribute any election related materials
(print, electronic or other method) to students, parents/guardians and/or caregivers.

Trustees will not use the services of WRDSB staff to assist or advise in the preparation,
distribution or communication of any election-related material.

OtherActivities-durine-the-C :an-Period

3.9

3.10

3.11

3.12

3.13

School Visits — by Trustees

Trustees who are seeking re-election may continue to perform their duties which may
include their continued participation in local events held in schools while they serve their
term of office. Trustees should not participate in activities at school events that could
reasonably be perceived as campaigning.

School Visits — by Candidates

Reguestsfer-visits Visits by candidates, for the purposes of campaigning, are not
permitted eensidered-appropriate.

All Candidates Meetings are encouraged and may occur on school property. All
Candldates Meetlngs must foIIow the requwements outllned in Board Pollcy 3010.—~

School-Related Events

Candidates are not permitted to campaign at school-related events intended for the
students and caregivers/families/parentstguareians of that school. Current trustees may
continue to attend and participate in school-related activities but shall not campaign or
conduct themselves in any way that may reasonably be perceived as campaigning.

Campaign Involvement — Student
Students are encouraged to participate in curriculum-based activities {Gtes) and

democratic awareness programs such as Student Vote. Secondary students may choose
to earn their Community Involvement Hours by part|C|pat|ng |n an elect|on campalgn AHs

May 2026
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Appendix G

Waterloo Region Board Policy 3009

District School Board
PARENTAL LEAVE - TRUSTEES

Legal References: Employment Standards Act

Related References:  Education Act 228 (2.1)
Board Policy 3000 - Trustee Honoraria

Effective Date: November 19, 2018

Revisions: May 13, 2026

Reviewed: November 15, 2021
1. Purpose

Trustees of the Waterloo Region District School Board (WRDSB) are entitled to take a leave
of absence for twenty (20) consecutive weeks or less, if the absence is the result of a
Trustee’s pregnancy, the birth of the Trustee’s child or the adoption of a child by the Trustee.
A pregnancy or parental leave is considered a right under the Education Act, and does not
require approval by the Board of Trustees to excuse the absence.

2. Application
2.1 The Trustee shall provide the Chairpersen and Director of Education with written notice of an
absence of 20 consecutive weeks or less as a result of the Trustee’s pregnancy, the birth of
the Trustee’s child or the adoption of a child by the Trustee.

2.2 The Trustee may wilt continue to receive all board and committee meeting reports, notices
and minutes if they so choose.

2.3 When steh—notice is provided, the following plans shall be discussed with the Board
Chairpersen and the result brought forward to the Board for information:

2.3.1  Whether the Trustee intends to participate in Board or Committee meetings; and

2.3.2  Which duties, if any, will continue to be performed by the Trustee during their leave.

2.3.4 Aptanoef-how the work of any Committee commitments will be covered eompteted;

2.3.5 A—pter—ef—how parent and constituent communication will be handled during the
Trustee leave.

2.4 The Chair or Vice-Chair of the Board requesting a pregnancy or parental leave may request
that the Board of Trustees conduct an election to appoint an interim Chair or Vice-Chair for
the duration of their pregnancy or parental leave.

2.5 The leave cannot extend beyond the Trustee’s term in office, unless they are re-elected.

May 2026 Page 1 of 2
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2.6 A Trustee on pregnancy or parental leave will continue to receive their honorarium. The
honoraria for the position of Board Chair or Vice-Chair will only be paid to the Trustee
assuming the current role of Board Chair or Vice Chair.

May 2026 Page 2 of 2
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Waterloo Region
District School Board

Appendix H
Board Policy 4000

PUPIL ACCOMMODATION REVIEW
(Consolidation or Closure)

Legal References:

Related References:

Education Act R.S.0. 1990, c. E.2, s. 8 (1), par. 26
Education Act R.S.0. 1990, c. E.2, O. Reg. 347/23444/98

Pupil Accommodation Review Guideline, Ministry of Education (December 2024
Mareh-2615)

Community Planning and Partnerships Guideline, Ministry of Education (March
2015)

Administrative Review of Accommodation Review Process, Ministry of
Education|

Administrative Procedure 4860 — Pupil Accommodation Review

Effective Date: July 1, 2016
Revisions: October 16, 2017, May 17, 2021, May 13, 2026
Reviewed:

1. Purpose Preamble

1.1. The Waterloo Region District School Board (WRDSB-the—Besard-) is responsible for
deciding the most appropriate pupil accommodation arrangements for the delivery of
elementary and secondary programs.

1.2. The Beard-\WRDSB ensures that decisions regarding school consolidations or closures
are made by involving and informing the with-the-rvelrementofaninformed local
community, and are based on a broad range of criteria related to: regarding-the-guatity-of

thelearningexperience-for-stadents:
1.2.1. student achievement;
1.2.2. student well-being;
1.2.3. effective stewardship of school board resources; and
1.24. impacts on the local community.
1.3. These decisions are made by the Board of Trustees in accordance with the Education Act

May 2026
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1.7. This Policy establishes the minimum requirements ettines-theproecess the Beard-\WRDSB

will follow when undertaking: to-comptete
1.7.1. a standard pupil accommodation review; or

1.7.2. a mod|f|ed pupll accommodahon review t-haHe—eenaetenHﬁh—t-heMws#y—ef

and shall be read in conjunctlon with Administrative Procedure 4860.

1.8. This Policy applies only to schools offering elementary and/or secondary regular day
school programs.

Application
2.1. The WRDSB’s pupil accommodation review process shall-be-gdided-by-the-following

2.1.1. support student achievement through equitable access to high- quallty
programming;

21.2. promote student well-being while minimizing disruption to students and families;
and

2.1.3. sehootboard ensure financial responsibility, stability-arg-sustainability, and
effective use of school board resources;

2.1.4. engage in transparent, inclusive, and meaningful public engagement; and

2.1.5. align accommodation decisions with the Board Improvement and Equity Plan
(BIEP) and Long- term Accommodat|on Plan (LTAP)

May 2026 Page 2 of 8
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2.12. Frequency of Reviews

2.121. Schools should typically enty be subject to a pupil accommodation review no
more than once in a five-year period, unless exceptional circumstances require
otherwise, mcludmg but not limited to t-he—fe#ewmg—neeessrtaie—a—sewew

212.2. v y
& S|gn|f|cant and sustained enrolment changes renrotment;

2.12.3.  Fhereare health, safety and/or environmental concerns related to the building(s),
site(s), or location(s);
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2.13.

2.14.

2.15.

2.16.

2.12.4.

v g e-expenses-andfor major

capital renewal requirements that are not financially viableirmpreverments-that
may-be-cost-prehibitere; and/or

2.12.5.  Speetarcircumstances-haveresuted-rthe-Beoard sinabitityte preventing the

effective use of the building(s), site(s), or location(s) to accommodate students.

Establishing a Pupil Accommodation Review
Prior to initiating a pupil accommodation review, the WRDSB shall:

2.13.1. complete a Long-term Accommodation Plan (LTAP);

2.13.2. consult with local municipalities and community partners as required under the
Community Planning and Partnerships Guideline; and

2.13.3. consider alternatives to consolidation or closure, including boundary changes,
program relocations, partnerships, or space reduction.

Before approving the initiation of a pupil accommodation review, WRDSB staff shall
present an Initial Staff Report to the Board of Trustees.

2.14 1. The Initial Staff Report shall be prepared using the Ministry-approved template
and shall be made publicly available following the Board’s decision to proceed
with a pupil accommodation review.

For each school subject to a pupil accommodation review, WRDSB staff shall prepare a
School Information Profile (SIP). SIPs shall be completed prior to the first public meeting
and shall be posted publicly with the Initial Staff Report.

An Accommodation Review Committee (ARC) shall be established for each pupil
accommodation review and shall act as the official conduit for information between the
Board and affected school communities.

Public Engagement

2.17. The pupil accommodation review process shall include, at a minimum:
2171. an Accommodation Review Committee (ARC);
2.17.2. engagement with affected local municipalities and community partners;
2.17.3. a minimum of three public meetings; and
217.4. opportunity for public delegations to the Board of Trustees prior to a final

decision.
2.18. All public meetings and delegation opportunities shall be publicly advertised and
accessible.
Timelines
2.19. The WRDSB shall comply with the minimum business-day timelines set out in Section XIlI

of the Ministry’s Pupil Accommodation Review Guideline, including but not limited to:
2.19.1. no fewer than 40 business days between Board approval and the first public
meeting;
2.19.2. no fewer than 60 business days between the first and final public meetings;
2.19.3. no fewer than 10 business days between:

2.19.3.1. the final public meeting and posting of the final staff report;
2.19.3.2. posting of the final staff report and public delegations; and
2.19.3.3. public delegations and the final Board decision.

Modified Pupil Accommodation Review

2.20. A modified pupil accommodation review process may be-appreved-and only be initiated by
the Board where at least two (2) ermere of the following conditions are met present:
2.20.1. the distance to the nearest available accommodation (WRDSB Besard elementary
and/or secondary school) is less than five (5) kilometres;
May 2026 Page 5 of 8
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2.20.2.  the utilization rate of the facility is less than or equal to 50% of the on-the-ground
capacity of the school (calculated as enrolment divided by on-the-ground
capacity);

2.20.3. the number of students enrolled at the school is less than or equal to 125
students;

2.20.4. the Beard-WWRDSB is planning the relocation (in any school year or over a
number of school years) of a program, in which the enrolment constitutes 50% or
more of the school’s enrolment (this calculation is based on the enrolment at the
time of the relocation, or the first phase of relocation carried over a number of
school years);

2.21. Even where the above conditions are met, the WRDSB may elect to undertake a standard
pupil accommodation review.

2.22. The WRDSB will hold at least one public meeting.

2.23. Section 2.1 of this policy applies to a modified pupil accommodation review.

Exemptions
2.34. Fhere-are-specific-eireumstances-wherethe The WRDSB Beard-is not ebligated required
to undertake a pupil accommodation review in circumstances identified in the Ministry
Guideline, Section XVI, including but not limited to—Fhese-tretade:
2.34.1. where a replacement school is to be built on the existing site, or built or acquired
within the existing school attendance boundary, as identified by the WRDSB
Boeard;
2.34.2. where a replacement school is to be built on the existing site, or built or acquired
within the existing school attendance boundary and the school community must
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be temporarily relocated to ensure the safety of students and staff during the
reconstruction, as identified by the WRDSB Beard,;

2.34.3.  when a lease for the school is terminated;

2.34.4. when the Beard-V\WRDSB is planning the relocation (in any school year or over a
number of school years) of grades or programs, in which the enrolment
constitutes less than 50% of the school’s enrolment (this calculation is based on
the enrolment at the time of the relocation, or the first phase of relocation carried
over a number of school years);

2.34.5. when a school is being repaired or renovated, and the school community must be
temporarily relocated to ensure the safety of students during the renovations;

2.34.6.  where a facility has been serving as a holding school for a school community
whose permanent school is over-capacity and/or is under construction or repair;
or

2.34.7. where there are no students enrolled at the school at any time throughout the
school year.

2.34.8. when the WRDSB is planning the relocation of grades or programs, in which the
enrolment constitutes greater than 50% of the school’s enrolment, including
through the consolidation of schools into a new school due to identified health
and safety issues, where the following conditions are met:

2.34.8.1. the school is located on a controlled-access King’s Highway with a
posted speed limit of at least 90 km/h and a single road access point,
and

2.34.8.2. a third-party report identifies road safety issues, and

2.34.8.3. pupil accommodation pressures exist in schools within the school
attendance boundary.

2.35. In the-ease-efan all exemption cases, the Beard-\'WRDSB will inform each of the affected

school communities and municipalities about proposed accommodation plans for students

before a

decision is made by the Board of Trustees.

Final Decision and Transition Planning
2.39. The Board of Trustees retains sole authority to make the final decision regarding pupil
accommodation.

May 2026
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2.40.

Where a decision results in consolidation or closure, the WRDSB shall ensure that a A

Administrative Review

2.41. Where individuals believe that the WRDSB has not followed this Policy, they may request

an Administrative Review by the Ministry of Education in accordance with the Pupil
Accommodation Review Guideline.

Policy, Procedure, & Guideline Integration and Alignment
2.42. Administrative Procedure 4860 — Pupil Accommodation Review has been developed in

accordance with this £ policy. Any accommodation review process that the Bearg-\WRDSB

undertakes must have due regard to Board Policies, Administrative Procedures, and to the
Ministry’s Pupil Accommodation Review Guideline (PARG).
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Report to Board
May 25, 2026

Subject: Ad Hoc Board Committee Structure
Committee Recommendations and Report

Recommendation

That the Waterloo Region District School Board approve the Draft WRDSB Bylaws
(Appendix A) as presented at the May 25, 2026, Board Meeting, effective August
31, 2026; and

That the Ad Hoc Board Committee Structure Committee be dissolved upon
the adoption of the updated bylaws; and

That the Terms of Reference for the following Standing Committees be
approved:

e Business Services Standing Committee
e Policy & Governance Standing Committee
e Student Achievement & Well-Being Standing Committee

Status

As requested by the Board of Trustees, the ad hoc committee met twice in 2026 to
review the WRDSB Board Bylaws and Standing Committee structure implemented on
August 31, 2025.

At this time, the committee is recommending minor changes to the Bylaws and Standing
Committee Terms of Reference.

The following draft documentation has been included:

e Draft WRDSB Bylaws (Appendix A)
e Draft Standing Committee Terms of Reference (Appendix B)
e Draft Agenda Templates - Standing Committee (Appendix C)

Page 1 of 3
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Summary of Changes

Draft WRDSB Bylaws (Appendix A)

e Section 17.2: Election of Standing Committee Chair & Vice-Chair to be held at
the first regular Board meeting after the Inaugural Meeting or the Organizational
Meeting of the Board.

e Section 17.9 - 17.11: Links to Standing Committee Terms of Reference were
added.

e Section 25.1.3: A non-member will be permitted to second a Notice of Motion at
a Standing Committee meeting providing the seconder is present at the meeting.
There was not unanimous agreement regarding this change and the committee is
open to further discussion at the May 25, 2026, Board meeting.

e Section 25.8.1: housekeeping correction
Draft Standing Committee Terms of Reference (Appendix B)

e Election of Committee Chair and Vice-Chair: Election to be held at the first
regular Board meeting after the Inaugural Meeting or the Organizational Meeting
of the Board.

Draft Agenda Templates - Standing Committee (Appendix C)

e Question Period for Members will be extended to 10 minutes at Standing
Committee meetings.

Background

Committee

On March 17, 2025, the Waterloo Region District School Board approved the creation of
an Ad Hoc Board Committee Structure Committee. The Ad Hoc Bylaw Review
Committee was tasked with reviewing the Board’s committee structure and
recommending a committee structure that would align with the new legislation, provide
some flexibility to trustees to be absent from meetings, within reason and per legislation,
and allow the board to fulfill their legislative responsibilities.

The committee consists of the following individuals:

e Bill Cody - Trustee

Page 2 of 3



Joe Meissner - Trustee & Committee Co-Chair
Scott Piatkowski - Trustee

Maedith Radlein - Trustee & Board Chair
Joanne Weston - Trustee & Committee Co-Chair
Stephanie Reidel - Manager and Staff Support
Scott Miller - Director of Education

The Committee met 13 times between March 2025 and May 2025 and prepared
recommended changes to the WRDSB Bylaws. Those changes were implemented as of
August 31, 2026.

Amendments and Additions to Existing Bylaws
The current WRDSB Bylaws outline the steps necessary to amend the existing bylaws:
1.3. Amendments and Additions to Existing Bylaws

1.3.1. No amendment, alteration, or addition to the bylaws shall be made unless written
notice outlining the proposal is presented at the meeting previous to the meeting during
which the item will be considered. A maijority vote of the trustees present is required to
support the scheduling of the proposal at the next meeting.

1.3.2. To adopt an amendment, alteration or addition to the bylaws requires the support
of two-thirds of all trustees present at the meeting during which the proposal is
considered.

This report satisfies the requirements of section 1.3.2.

Financial implications

There are no known financial implications of approving the recommended draft bylaws.

Communications

Upon implementation on August 31, 2026, a final copy of the bylaws will be sent to
Trustees and posted on the WRDSB website. The WRDSB website will also be updated
as needed.

Prepared by: Stephanie Reidel, Manager, Corporate Services, for the Ad Hoc Board
Committee Structure Committee in consultation with Leadership Council.

Page 3 of 3

65



Appendix A 66
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1. Overview

67

1.1. Statutory Provisions

1.1.1.

1.1.2.

The following bylaws of the Waterloo Region District School Board (WRDSB) shall
be observed for the order and dispatch of its business. All former bylaws related to
the Board of Trustees of the WRDSB are hereby repealed.

All provisions in this bylaw shall be interpreted in a manner consistent with all laws
applicable to a public board of education in Ontario.

1.2 Definitions

1.21.

For the purpose of these bylaws:

a. “Ad Hoc Committee” means a committee established for a specific time frame
and purpose;

b. “Adjourn” is to close or end the meeting.

c. “Board” means the Board of Trustees of the Waterloo Region District School
Board, the legislative body that is accountable to the public for the
collective decisions of the district school board and for the delivery and
quality of educational services;

d. “Board Committee” means an ongoing committee established by the Board;

e. “Board meeting” means an official, regularly-scheduled or special Board
meeting as defined in the Education Act;

f.  “Chair” means the Chair of the Board;

g. “Committee Chair” means the Chair of a statutory, Standing, board,
community or ad hoc committee of the Board;

h. “Community Committee” refers to a committee(s) established to address
operational/system needs, initiatives and community partnerships;

i. “Delegation” means a person or group who would like to speak at a Standing
Committee or Board meeting regarding an issue or concern that is important
to them or their community, and who would like to share their opinions with or
provide suggestions to the Board of Trustees.

j.  “Director” means the Director of Education and Secretary, who is also the
Chief Executive Officer and Secretary of the Board;

k. “Education Act’ means the Education Act of Ontario, R.S.0. 1990 and the
Regulations thereto, as amended from time to time;

I. “In Camera” means closed meeting of the Board or any committee of the
Board from which the public is properly excluded pursuant to the Education
Act, the Young Offenders’ Act or the Municipal Freedom of Information and
Protection of Privacy Act;

m. “Member” means a voting member of a Board committee;

“Past Chair” means the most recent previous Chair, who is currently a trustee

of the Board;

0. “Public meeting” means meetings which the public is welcome to attend, with
the aim of providing transparency and sharing information;

p. “Quorum” means the presence of a majority of all the members constituting
the Board or a committee of the Board;

g. “Recess” is a short break in the proceedings of a meeting during which
members may leave the room. A recess does not end the meeting.

r. “Staff Committee” refers to a committee established by staff, whereas a
trustee may be invited to attend in order to provide guidance or feedback;

>



s. “Standing Committee” is a permanent Board committee generally dealing with
ongoing or recurring matters, such as those specified in the legislation, and
are an integral part of the board structure.

t. “Statutory Committee” means a committee struck as a requirement of
legislation;

u. “Student Trustee” means a student elected to represent the interests of
students, pursuant to the Education Act,

v. “Treasurer” means the Superintendent of Business Services and Treasurer of
the Board;

w. “Trustee” means a person elected, or acclaimed, or appointed to the office of
Trustee on the Board pursuant to the provisions of the Municipal Elections Act
and the Education Act,

x. “Two-thirds majority” means a vote of two-thirds of trustees present at a
meeting. It is calculated by multiplying the number of trustees present by .66
and rounding up to the nearest whole number e.g., 11 x .66 = 7.26 and would
be rounded up to 8;

y. “Vacancy” means when due to death, resignation, removal, or disqualification
for reasons pursuant to the Education Act, a trustee no longer holds their
office;

z. “Vice-Chair” means the Vice-Chair of the Board;

aa. “Working day” means any regular day of business of the WRDSB Education
Centre.

1.3. Amendments and Additions to Existing Bylaws

1.3.1.

1.3.2.

No amendment, alteration, or addition to the bylaws shall be made unless written
notice outlining the proposal is presented at the Board meeting previous to the
meeting during which the item will be considered. A majority vote of the trustees
present is required to support the scheduling of the proposal at the next meeting.

To adopt an amendment, alteration or addition to the bylaws requires the support
of two-thirds of all trustees present at the Board meeting during which the
proposal is considered.

1.4. Corporate Seal and Execution of Documents

1.4.1.

1.4.2.

1.4.3.

1.4.4.

Documents required to be executed under the Corporate Seal of the Board shall
be signed by the Director of Education or designate, as deemed appropriate. The
Corporate Seal of the Board is located in Corporate Services.

The Corporate Seal of the Board shall be in the form impressed on the original
copy of bylaws located in the Administrative Offices of the WRDSB.

The Chair or the Vice-Chair of the Board and the Treasurer shall be authorized to
sign cheques and orders for payment of money on behalf of, and in the name of,
the Board.

The Treasurer shall be authorized to endorse bills of exchange, cheques, drafts,
and orders for payment of money, for deposit to the credit of the Board, and to
receive all paid cheques and vouchers, and any documents the bank may have
from time to time, belonging to the Board, and to sign the bank’s form of
settlement and release.
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1.4.5. The Treasurer shall be authorized to sign cheques by means of a cheque signing
machine and a facsimile of the signatures of the Chair of the Board and the
Treasurer.

1.4.6. The Chair of the Board and the Treasurer shall be authorized to sign all necessary
bank forms or documents required by the bank in respect to parts 1.4.3, 1.4.4, and
1.4.5 of these bylaws.

14.7. The Treasurer shall be authorized to have printed all the necessary forms required
for the banking business of the Board.

1.4.8. The Treasurer has the authority to negotiate property matters on behalf of the
Board.

Board of Trustees’ Responsibilities

The Education Act provides for the establishment of locally elected school boards responsible for
operating publicly funded schools within their jurisdiction and for the delivery and quality of
educational programs and services. Legal accountability for Board decisions applies to the Board as
a whole rather than to individual Trustees.

2.1. Board Accountability for Student Achievement and Well-Being in the Region

e Promote student achievement and well being

e Promote a positive school climate that is inclusive and accepting of all
students, including students of any race, ancestry, place of origin, colour,
ethnic origin, citizenship, creed (religion), sex, sexual orientation, gender
identity, gender expression, age, marital status, family status or disability

e Promote the prevention of bullying

Deliver effective and appropriate education programs to its students

e To promote staff well being

2.2 Accountability to the Provincial Government

e Actin accordance with the Education Act, the Regulations, and other
statutory requirements to ensure the implementation of provincial
educational standards and policies

e Perform WRDSB functions required by provincial legislation and Board
policy

e Provide advice and input to the Ministry of Education regarding current or
evolving issues

2.3. Accountability to the Community

e Promote community consultation and outreach that seeks and provides
communities at large with opportunities for input and the exchange of
ideas

e Recognize the role of individual trustees as advocates for public
education and as liaisons for their communities

e Annually review the communication plan to ensure that the WRDSB is
fulfilling its commitment to communicate with the community at large

e Provide two way communications between the WRDSB, the Board and
Community Committees



Support the growth and development of the Parent Involvement
Committee, the Waterloo Region Assembly of Public School Councils
and school councils

Provide reports outlining WRDSB results in accordance with provincial
policy

The Audit Committee is accountable to the Board of Trustees

Balance their governance role with their representative role, participating
in decision-making that benefits the whole district

24, Policy Development, Implementation and Review

Develop and maintain policies and organizational structures that promote
the board's goals and, encourage students to pursue their educational
goals

Monitor and evaluate the effectiveness of policies developed by the
board in achieving the board's goals and the efficiency of the
implementation of those policies

Ensure the processes for policy development, implementation and review
comply with Board Policy G300, Governance Policy — Policy
Development and Reviews

2.5. Director/Board Relations

Hire the Director of Education

Monitor and evaluate the performance of the board's Director of
Education, or the supervisory officer acting as the board's Director of
Education, in meeting their duties under the Education Act or any policy
guideline or regulation made under the Education Act, including duties
under the multi-year plan, and any other duties assigned by the Board
Delegate through policy, administrative authority and responsibility
subject to the provisions and restrictions of the Education Act and
Regulations

Evaluate the Director annually using the process outlined in the
Education Act. At the Director’s request, provide the Director with the
opportunity to meet alone with the Board in closed session

To establish and review the employment contract of the Director, in
consultation with the Director and the Supervisory Officer with
responsibility for Human Resources.

2.6. Board Development

2.7. Strategic Planning

Conduct an annual Board self-assessment
Develop and support an annual development plan for Trustees with the
ability to utilize professional resources where applicable

Develop the Multi-Year Strategic Plan aimed at achieving the board's
goals

Annually review the Multi-Year Strategic Plan with the board's Director of
Education and develop a process for communicating this plan with the
system

Annually use the Multi-Year Strategic Plan to drive the budget process

2.8. Fiscal Responsibility
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Recognition
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Ensure effective stewardship of the board's resources

Ensure a budget review process is in place to help determine annual
resource allocations (use the Multi-Year Strategic Plan and other
provincial and local directions)

Annually approve the budget

Approve, as per legislation, all capital plans and other planning
documents that drive budget decisions

Ensure compliance with provincial and federal regulations

Ratify applicable bargaining unit agreements

Monitor significant financial expenditures and fiscal variances

Articulate the role of trustees as advocates for public education
Develop and maintain partnerships to strengthen the advocacy role
Meet on an ongoing basis with elected municipal, provincial and federal
officials

Ensure that the WRDSB makes efforts toward recognizing all students
and student achievements

Ensure that the contributions of all staff are recognized and appreciated
Ensure that the WRDSB recognizes community members and volunteers

Additional responsibilities include but are not limited to:

Approval of school year calendars;

Naming of educational facilities;

Approval of tender selection for major building construction and
modernization;

Approval of disposition of land and buildings;

Approval of educational development charges;

Approval for the issuance of debentures;

Involvement in Superintendent interviews at the invitation of the Director.

3. Trustee Determination and Distribution

3.1

3.2.

3.3.

The number of trustees on a district school board is determined under the Education Act

(Section 58.1).

The distribution of trustees is governed by Ontario Regulation 412/00 (Election to and
Representation on District School Boards). A report is provided to the Board by staff in
advance of each municipal election, outlining the distribution of trustees.

The WRDSB is a public corporate entity composed of eleven trustees, elected by public
school ratepayers for a four year term representing the seven municipalities within the
Regional Municipality of Waterloo:

a

b.
c.
d.

City of Cambridge/Township of North Dumfries - three trustees
City of Kitchener - four trustees

City of Waterloo/Township of Wilmot - three trustees

Township of Wellesley/Township of Woolwich - one trustee
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The Board, as mandated by the Education Act, has a collective regional responsibility of
governance and policy making for public education in accordance with the provisions of the
Education Act, its regulations and other relevant legislation.

Qualification/Disqualification (Education Act, Section 219)

3.5.1.

3.5.2.

3.5.3.

3.5.4.

A person is qualified to be elected as a Trustee of a district school board or school
authority if the person is qualified to vote for members of that district school board
or school authority and is a resident in its area of jurisdiction.

A person who is qualified to be elected as a member of a district school board or
school authority is qualified to be elected as a member of that district school board
or school authority for any geographic area in the district school board’s or school
authority's area of jurisdiction, regardless of which positions on that district school
board or school authority the person may be qualified to vote for.

A member of a district school board or school authority is eligible for re-election if
otherwise qualified.

A person is not qualified to be elected or to act as a member of a district school

board or school authority if the person is,

a. an employee of a district school board or school authority;

b. the clerk or treasurer or deputy clerk or deputy treasurer of a county or
municipality, including a regional municipality, all or part of which is included in
the area of jurisdiction of the district school board or the school authority;

c. a member of the Assembly or of the Senate or House of Commons of
Canada; or

d. otherwise ineligible or disqualified under the Education Act or any other Act.

4. Trustee Vacancies on the Board

41.

4.2.

Resignations

4.1.1.

Pursuant to the Education Act (Section 220), a member of The Board, with the
consent of a majority of the members present at a meeting, entered in the minutes
of it, may resign as a member, but he or she shall not vote on a motion as to their
own resignation and may not resign as a member if the resignation will reduce the
number of members of the Board to less than a quorum.

Where it is necessary for a member of the Board to resign to become a candidate
for some other office, the member may resign by filing their resignation, including
a statement that the resignation is for the purpose of becoming a candidate for
some other office, with the Secretary of the Board and the resignation shall
become effective on November 30 after it is filed or on the day preceding the day
on which the term of the office commences, whichever is the earlier.

Removal from Office

4.21.

Pursuant to the Education Act (section 228), a member of a board vacates their

seat if a trustee,

a. is convicted of an indictable offence;

b. is absent without being authorized by resolution entered in the minutes, from
three consecutive regular meetings of the Board;

c. ceases to hold the qualifications required to act as a member of the Board;
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73

d. becomes disqualified under subsection 219 (4); or
e. fails to be physically present as required by the regulations made under
clause 208.1 (1) (b)

4.2.2. Where a member of the Board is convicted of an indictable offence, the vacancy
shall not be filled until the time for taking any appeal that may be taken from the
conviction has elapsed, or until the final determination of any appeal so taken, and
in the event of the quashing of the conviction the seat shall be deemed not to
have been vacated.

Filling Vacancies

4.31. The Education Act (Section 221) allows a Board to fill a trustee vacancy by either
of two means:

a. require the municipality to hold a by-election (which would be mandatory if a
majority of the elected members do not remain in office and otherwise
optional), or

b. appoint a qualified person to fill the vacancy (if a majority of the elected
members remain in office).

4.3.2. A by-election may not be held after March 31 in an election year (i.e., within
approximately 8 months of a regularly scheduled municipal election). All costs for
a by-election are borne by the Board (subsection 7(3) Municipal Elections Act).

4.3.3.  The method of appointment is specified in the Education Act (Section 221 (1) (a)).

4.3.4. By-Election or Appointment. The following steps/decisions need to be considered:

a. If a By-election, the matter is the responsibility of the municipality. The
process for filling a vacancy in this manner takes approximately 2-1/2 months.
Information regarding the implications of holding a by-election, including
previous election results and estimated costs, will be provided to the Board.

b. If an Appointment, the Education Act requires the vacancy to be filled within
ninety days after the office becomes vacant and priority will be given to
candidates who ran for the position of trustee in the most recent election.

c. A member appointed or elected to fill a vacancy shall hold office for the
remainder of the term of the member who vacated the office.

Qualifications

441. The Education Act, Section 219 (1) specifies the qualifications necessary to be
elected as a member of a Board (or be appointed):
a. qualified to vote for members of the Board;
b. aresident in the area of jurisdiction of the Board;
c. disqualifications are outlined in the Education Act, Section 219 (4) (5) (7).

5. Trustee Responsibility

5.1.

The Board of Trustees is required to carry out its mandate as stipulated in the Education Act,
and in particular, as set out in Section 169.1(1).

Areas of Responsibility
a. Articulate the Board’s vision for education.
b. Establish and monitor Board policy based on vision and provincial policy.
c. Approve a budget and monitor its implementation.
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d. To advocate for a strong and vigorous public education system that benefits
the learners and communities served within the Region.

e. To recruit, evaluate and, if necessary, terminate the employment of a Director
of Education.

f. To undertake directly and/or facilitate linkages with the communities and
public served and represented by the Board.

g. To establish the strategic directions, priorities and outcomes of the Board, and
regularly monitor their achievement.

5.2. Expectations of Trustees

5.21.

5.2.2.

5.2.3.

In addition to the responsibilities set down in the Education Act (s. 218.1) and

incorporated in the bylaws and procedures of the Board, an individual trustee shall

be expected to:

a. Attend and participate in meetings of the board including meetings of board
committees of which they are a member.

b. Notify the Chair of the Board when unable to attend a Board meeting;

c. Notify the Chair of the Committee when unable to attend a committee
meeting;

d. Safeguard and keep confidential, materials and information discussed or
placed in confidence with trustees.

e. Serve on a minimum of one Standing Committee.

f. Be prepared for and actively participate in discussions and decision-making;
g. Ensure, when making public statements, that it is clear whether they speak on
behalf of the Board or as an individual trustee. Individual trustees hold no

authority;

h. Exercise their power to govern only as a trust of the corporate body, not as an
individual;

i. Trustees will act honestly, conscientiously, and in good faith (Education Act
198(4), 253(6), 213(1,2));

j.  Reflect community needs and attitudes while also providing leadership in

decision-making;
k. Uphold the implementation of any board resolution after it is passed by the
board.

Trustees as full participating members of the Board may be expected to:

a. Act as a representative of the Board at official functions;

b. Be involved in provincial trustee organizations and committees;

c. Attend conferences, workshops, etc. in order to be kept informed of current
educational issues.

Trustees shall be expected to model ethical practices which include:

a. Making decisions in a manner which is open, accessible and equitable;

b. Approaching all Board issues with an open mind, and be prepared to make
the best decisions for stakeholders as a whole;

Respecting different points of view;

Conducting Board business through appropriate channels;

Ensuring that public office is not used for personal gain;

Protecting the integrity of the Board.

~®ao
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6. Conflict of Interest

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

At a meeting where a Trustee discloses a conflict of interest, or as soon as possible
afterwards, the Trustee shall file a written and signed statement of the interest and its
general nature with the Manager of Corporate Services.

6.1.1. The written statement should include the following information:

Name of Trustee

Type of meeting

Date of meeting matter was considered

Subject matter/report title/agenda item

General nature of the conflict (except if it was an in-camera meeting)

Date of meeting at which Conflict of Interest was declared (this may have
been declared at the next meeting because the trustee was absent from the
actual meeting)

~0 o0 oTw®

The Manager of Corporate Services will maintain a registry which shall contain a copy of
each written statement filed under section 15.1, as well as a copy of each declaration
recorded.

The registry maintaining the conflict of interest declarations and statements will be available
for public inspection when requested.

When a Trustee is present at a public meeting at which a matter is being considered for
which they have declared a conflict of interest, they shall:
a. prior to any consideration of the matter at the meeting, disclose the interest
and the general nature thereof,
b. not take part in the discussion of, or vote on any question in respect of the
matter; and
c. not attempt in any way whether before, during or after the meeting to influence
the voting on any such question.

When a Trustee is present at an in-camera meeting at which a matter is being considered
for which they have declared a conflict of interest, they shall leave the meeting or part of the
meeting during which the matter is under consideration.

When a Trustee’s conflict of interest has not been disclosed because of absence from a
meeting, the Trustee shall disclose the conflict at the first meeting attended by the Trustee
after the meeting in question.

7. Notice and Holding of Public Meetings

7.1.

7.2.

The Director shall give notice of all meetings of the Board, and of Standing Committees,
together with all matters so far as known, that are to be brought before the Board or the
Committee at such meeting, to every Trustee of the Board at least 48 hours in advance of
the meeting. Notice of meetings of the Board and its Committees shall be delivered to the
WRDSB designated email address of each Trustee at least 48 hours prior to the hour of
each meeting.

Until Trustees of the Board notify the Director in writing of their official addresses for the
receipt of all notices or communications, all such notices or communications delivered or
mailed to the Trustees at their addresses, including email, as set out in their nomination
papers, shall be deemed to have been received by them.

10
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7.2.1. Trustees and Student Trustees must prioritize the completion of “Onboarding
Forms” to ensure WRDSB designated email addresses are set up in a timely
manner. In Camera Agenda Packages and confidential communications can only
be sent to WRDSB designated email addresses.

Accidental omission to give notice to any Trustee or member of a committee, or the
non-receipt of any notice, or any error in any notice not affecting the substance thereof shall
not invalidate any action taken at any meeting held pursuant to such notice or founded
thereon.

Trustees not able to access the notice and agenda at least 48 hours prior to the Board
meeting will be responsible for notifying the Corporate Services Department of such.

The Chair of the Board or the Vice-Chair, in the absence of the Chair, in consultation with the
Director or designate, shall have the authority to call a special meeting of the Board during
an emergency without having given the required 48 hours’ notice if there is an urgent matter
requiring the Board’s consideration.

Attendance of staff members at meetings will be determined by the Director.
Electronic Meetings and Meeting Attendance

7.71. At the request of any Trustee, including a student trustee, the Board shall provide
electronic means for participating in meetings of the Board (regular or special) or
of a standing committee of the board:

a. if the Trustee complies with s. 7.7.1 and receives written approval from the
Chair of the Board or Standing Committee before the meeting begins based
on one or more of the circumstances in s. 7.7.6 below; or

b. ifto do so is necessary to ensure compliance with s. 7.7.9 below.

7.7.2. If a Trustee proposes to participate in a meeting by electronic means, the Trustee
shall submit a request in writing and the reasons for the request to the Chair of the
Board or Standing Committee, or in the absence of the Chair, the Vice-Chair,
before the meeting begins, ideally before noon on the day of the meeting.

7.7.3. If the Trustee making a request under s.7.7 is the Chair of the Board, the Chair
shall submit the request and reasons to the Vice-Chair of the Board.

7.7.4. The Chair or Vice-Chair, as applicable, may approve a request if they are satisfied
that one or more of the circumstances identified in s.7.7.6 exist.

7.7.5.  Student Trustees may always participate in these Board or Standing Committee
meetings by electronic means and do not require approval to do so but are
required to submit a request before the meeting begins, ideally before noon on the
day of the meeting.

7.7.6. The circumstances for approval to attend by electronic means are:
a. weather conditions do not allow the Trustee to travel to the meeting location
safely;
b. the Trustee cannot be physically present at a meeting due to health-related
issues;
c. the Trustee has a disability that makes it challenging to be physically present
at a meeting; or,

11
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d. the Trustee cannot be physically present due to family responsibilities in

respect of:

7.7.6.d.1. the Trustee’s spouse;

7.7.6.d.2. a parent, step-parent, or foster parent of the Trustee or the
trustee’s spouse;

7.7.6.d.3. a child, step-child, foster child, or child who is under legal
guardianship of the Trustee or the Trustee’s spouse;

7.7.6.d.4. arelative of the Trustee who is dependent on the Trustee for care
or assistance; or,

7.7.6.d.5. a person who is dependent on the Trustee for care or assistance
and who considers the Trustee to be like a family member.

The Chair shall not approve a request for a trustee to participate by electronic
means in a regular board meeting if the request would result in fewer than one
Trustee of the Board, in addition to the Chair of the Board or their designate, being
physically present in the meeting room.

The Vice-Chair or other member of the Board shall not approve a request for the
Chair of the Board to participate by electronic means in a regular Board meeting
unless the Chair’s designate, who will chair the meeting, will be physically present
in the meeting room.

The Vice-Chair or other member of the Standing Committee shall not approve a
request for the Chair of the Standing Committee to participate by electronic means
in a Standing Committee meeting unless the Chair’s designate, who will chair the
meeting, will be physically present in the meeting room.

A Trustee who participates in a meeting through electronic means in accordance
with Ontario Regulation 463/97 is deemed to be present at the meeting.

The electronic means shall permit all persons participating in the meeting to
communicate with each other simultaneously and instantaneously.

A trustee vacates their seat if they absent themselves without being authorized by
resolution of the Board entered in the minutes, from three consecutive regular
meetings of the Board (s.228(1)(b) of the Education Act.

The Director of Education or their designate shall be physically present in the
meeting room for Board meetings and Standing Committee meetings except when
all schools of the board are closed pursuant to s. 7.7.14 below.

If all schools of the board are closed under an order made in accordance with
Ontario Regulation 463/97 then the requirement for the physical attendance at any
meetings by a trustee or the Director of Education is not required in accordance
with that Regulation and all trustees and student trustees may participate
electronically as of right and without requesting approval.

Except for In Camera meetings, the meeting room of the Board or of a Standing
Committee of the board shall be open to permit physical attendance by members
of the public at every regular meeting unless all schools of the board are closed,
as described in s.7.7.14 above.

The Board shall provide members of the public with the ability to connect
electronically to a meeting of the board or of a standing committee of the board.

12
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The electronic means used shall permit the public to hear the meeting, and where
permitted by the board (example, a delegate), to participate in a meeting so all
participants in the meeting shall be able to communicate with each other
simultaneously and instantaneously.

7.7.17.  Atall meetings at which a trustee, including a student trustee, participates by
electronic means, it is the responsibility of those trustees to comply with the
requirements of the Municipal Conflict of Interest Act, including, in the case of a
meeting that is closed to the public, to disconnect from the electronic participation
for so long as is necessary in order to so comply.

7.7.18. The Board shall ensure that appropriate processes are put in place to ensure the
security and confidentiality of electronic participation in proceedings held during
meetings that are closed to the public, including ensuring student trustees who
participate through electronic means do not participate in any proceedings that are
closed to the public under clause 207(2)(b) of the Education Act.

7.7.19. Where a meeting or part of a meeting is to be held in camera, the Trustee
participating electronically must not be in a location where an unauthorized
individual is able to hear the Trustee or the meeting discussion.

Special Board and Special Standing Committees Meetings

7.8.

7.9.

7.10.

Special Board meetings shall be held at the call of the Chair of the Board or at the written
request of five Trustees made to the Chair. 24 hours’ notice is required. The meeting may be
held at a date, time and place established by decision of the Chair of the Board, or if absent,
the Vice-Chair, or if absent, the Director of Education.

Special Standing Committee meetings shall be held at the call of the Committee Chair or at
the written request of three committee members made to the Committee Chair. 24 hours’
notice is required. The meeting may be held at a date, time and place established by
decision of the Committee Chair, or if absent, the Committee Vice-Chair, or if absent, the
Director of Education.

The written notice of every special meeting shall state all business to be transacted or
considered. No other business shall be considered unless all the Trustees of the Board or
Standing Committee are present and agree unanimously.

Adjournment of Board Meetings

7.11.

7.12.

7.13.

7.14.

7.15.

All public Board meetings will adjourn by 9:30 pm unless otherwise agreed to by trustees.

An extension of 30 minutes beyond this adjournment time requires the majority vote of
trustees present at the meeting.

At 10:00 pm a second extension of an additional 30 minutes requires two-thirds support of
all trustees present at the meeting.

At 10:30 pm a third extension of an additional 30 minutes requires unanimous support of all
trustees present at the meeting.

At 11:00 p.m. the meeting will be adjourned.

Adjournment of Standing Committee Meetings

13
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All public Standing Committee meetings will adjourn after 2 hours of the commencement of
the meeting unless otherwise agreed to by trustees.

An extension of 30 minutes beyond this adjournment time requires the majority vote of
trustees present at the meeting.

An extension of an additional 30 minutes requires unanimous support of all trustees present
at the meeting.

Standing Committee meetings shall not continue for longer than 3 hours.

Inaugural Meeting of the Board

8.1.

8.2.

8.3.

8.4.

In accordance with the provisions of the Education Act, following a municipal election, the
Board’s inaugural meeting shall be held no later than seven days after November 15th in the
boardroom of the WRDSB Education Centre at 7:00 p.m. at a Special Board meeting.

In accordance with the provisions of the Education Act, the Director shall preside until the
election of the Chair of the Board. If the Director is absent, the Director shall designate who
shall preside at the election of the Chair.

At the inaugural meeting following the election of a new Board, after calling the meeting to
order, the Director or designated Chair pro tem (temporary), shall read the return (if any) of
the municipal clerks along with a statement that the Declaration of Office and Oath of

Allegiance have been completed and filed, pursuant to the provisions of the Education Act.

Following the election of the Chair, the Chair shall preside over the meeting and shall
proceed with the election of the Vice-Chair and other inaugural and organizational business.

Organizational Meeting

9.1.

9.2.

In the years that do not follow a municipal election, the organizational meeting shall be held
in the boardroom of the WRDSB Education Centre at 7:00 pm at a Special Board meeting to
be held. The Chair and Vice-Chair for the ensuing year, shall be elected at the first meeting
on or after November 15.

The newly elected Chair shall deliver an inaugural address.

Election of Chair and Vice-Chair of the Board

10.1.

10.2.

10.3.

10.4.

The Chair and Vice-Chair for the ensuing year, shall be elected at the first meeting of the
Board on or after November 15 (Education Act, section 208).

The Director, or Director’s designate, shall preside over the election of the Chair for the
ensuing year.

The Director, or Director’s designate, shall name two scrutineers appointed for the election
of Chair and Vice-Chair.

Election Process

10.4.1. The Director or designate shall call for verbal nominations for the office of Chair.
No seconder is required.
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10.4.2. After all nominees have been identified, in random order they will be asked to
declare whether they accept the nomination.

10.4.3.  After a suitable length of time, and after a motion to close nominations has been
supported by a majority vote, the Director or designate shall declare nominations
closed.

10.4.4.  Anindividual who is absent may be considered a candidate if the individual has
previously indicated in writing to the Director a desire to stand for election if
nominated.

10.4.5. The nominees shall be offered the opportunity to speak to their nomination in
random order for a maximum of two minutes each.

10.4.6. A vote by secret ballot shall then be conducted with each Trustee present able to
cast one vote.

104.7. The Trustee receiving a majority of the votes cast shall be declared elected, but
the count shall not be declared.

10.4.8. Should no Trustee receive a majority of the votes cast, the Director or designate,
shall announce the names of the Trustees remaining on the ballot with the name
of the Trustee receiving the fewest number of votes being dropped from the list of
candidates.

10.4.9. Should there be a tie vote between candidates with the least number of votes,
there will be a vote including only the candidates with the tie votes to eliminate the
candidate with the fewest votes. In the event there is a tie vote after the candidate
with the least number has been withdrawn, the Director or designate will call for
the drawing of lots. The candidate whose name is drawn will be declared the
Chair of the Board for the ensuing year.

10.4.10. A Trustee may voluntarily withdraw their name between votes.
10.4.11. By motion, the ballots shall be destroyed.

Following the election, the newly elected Chair shall at once take the chair and preside over
the election of the Vice-Chair.

Trustees shall then elect a Vice-Chair of the Board according to the same procedure
followed for the election of the Chair.

In the event the office of the Chair or Vice-Chair becomes vacant for any reason, a new
Chair or Vice-Chair as is required, shall be elected at a special Board meeting called for this
purpose (See 6.5 Election Process above).

The Officers of the WRDSB shall be:

The Chair of the Board.

The Vice-Chair of the Board.

The Director of Education and Secretary.

The Coordinating Superintendent of Business Services and Treasurer of
the Board.

The following sets out the term and tenure for Board Chair and Vice-Chair as noted:
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Office Length of Term Maximum Consecutive
Allowable Terms

Board Chair 1 Year 2 Terms
or until their successor is elected

Board Vice-Chair 1 Year 2 Terms
or until their successor is elected

Following the completion of the maximum number of terms noted in the table above, the
member officer in question shall step down for a period of one year before holding that office
again, except in the case of a member making a bid for a higher office.

In the case of a partial term for the position of Chair or Vice-Chair of less than one year, six
months or more shall be defined as a term.

Duties of the Chair of the Board

11.1.

11.2.

11.3.

11.4.

11.5.

11.6.

11.7.

11.8.

11.9.

11.10.

The Chair of the Board shall be the Board’s official spokesperson, including for Standing
Committees, unless otherwise determined.

The Chair, in consultation with the Director and the Agenda Development Committee, with
opportunity for input from other Trustees of the Board, shall set the agendas for the regularly
scheduled Board and Standing Committee meetings and ensure that Trustees have
sufficient information for informed discussion.

The Chair of the Board shall preside at all Board meetings. In the Chair’s absence, the
Vice-Chair shall chair such meetings. In the absence of both, the Past Chair shall chair such
meetings. In the absence of all, Trustees shall elect a chair from amongst the trustees
present at the meeting.

The Chair shall call the Board meeting to order at the hour appointed, shall preserve order
and decorum and decide upon all questions of order subject to an appeal to the Board.

The Chair shall not take part in any debate during a Board meeting without leaving the
Chair.

The Chair shall have voting rights on all matters. The Chair may vote on all matters that
Trustees vote on.

The Chair shall ensure that any Trustee wishing to speak during a Board meeting shall so
indicate by upraised hand, and upon recognition by the Chair, who shall call the Trustee by
name (Trustee ), the Trustee shall then address the Chair.

When two or more Trustees attempt to speak during a Board meeting at the same time, the
Chair shall name the Trustee who is to speak.

The Chair shall also ensure that Trustees direct all comments through the Chair and avoid
all personal remarks and discourteous language.

The Chair of the Board meeting is responsible for maintaining order and seeing that
appropriate decorum of the Board meeting is maintained. Disruptions by the public will not
be permitted. Applause, booing or other audible or visual demonstrations of support or
opposition may be intimidating for those with opposing views. The Chair may expel or
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12.

13.

11.11.

11.12.

11.13.

11.14.

exclude from any Board meeting any person(s) who engage in this or any other form of
improper conduct. Prohibition on visual demonstrations shall not be construed to prohibit
expressions of identity related to characteristics protected under the Ontario Human Rights
Code. Courtesy and respect for others must be displayed at all times.

The Chair may expel or exclude from any meeting any person(s) who engage in
unauthorized audio, video, or photographic recordings at any Board meeting of the WRDSB.
Authorization for audio, video, or photographs will be at the discretion of the Chair.

The Chair of the Board shall be a member of all Standing Committees.

The Chair of the Board shall be an ex-officio member of all Statutory, sub-committees of the
Board, Community and Ad Hoc committees, shall have voice and vote, and shall have the
power to delegate the Vice-Chair of the Board to serve on any committee in the absence of
the Chair in which case the Vice-Chair shall have voice and vote.

The Chair of the Board, on completion of their duties as Chair, will hold the position of
Past-Chair until they are no longer the immediate Past-Chair or a two-year term whichever
shall occur first.

11.141. In an election year, where the Chair of the Board is not re-elected, the
Past-Chair position is held by a previous Chair as recommended by the Chair
and Vice-Chair and determined by Board approval.

Duties of the Vice-Chair of the Board

121. The Vice-Chair of the Board shall chair the Agenda Development Committee.

12.2. The Vice-Chair of the Board shall chair the Director’'s Performance Appraisal Committee.

12.3. In the absence of the Chair from any Board meeting, the Vice-Chair shall preside at the
meeting. During the continued absence of the Chair from duty, or upon written request of the
Chair, the Vice-Chair shall perform all the duties of the Chair.

Quorum

13.1. A quorum of the Board shall consist of a majority of Trustees elected or appointed to the
Board under the Education Act. Quorum must be present in order that business can be
legally transacted.

13.2. Request to be Absent from a Board Meeting

13.2.1. Under the Education Act [s. 228(1) (b)], a Trustee’s seat is automatically vacated if
the trustee is absent from three consecutive regular meetings of the Board, unless
the absence is authorized by the Board of Trustees.

13.2.2. The Board gives the Chair and Vice-Chair the authority to approve absences on
behalf of the Board and will notify the board at the next Board meeting of any
absences as part of the Consent Agenda.

13.2.3. Trustees shall follow the process outlined in “Request for Approved Absence from
a Board Meeting” to request approval from the Chair and Vice-Chair of the Board
for their absence.
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13.3.

13.4.

13.5.

13.6.

13.7.

13.8.

If it appears quorum will be lacking, the Chair will instruct the Manager of Corporate Services
to notify trustees of the postponement or cancellation of the meeting.

Should there be no quorum present at the time appointed for the meeting, the Chair shall
seek the advice and consent of Trustees as to what action should be taken. Trustees may:
a. Cancel the meeting.
b. Continue the meeting, recognizing that no formal action may be taken.
c. Wait up to thirty minutes after the appointed time for the meeting for quorum to
be present.

Should no quorum be present within thirty minutes after the appointed time for the meeting,
the Manager of Corporate Services shall record the names of the Trustees present and the
time, and the meeting shall be cancelled, unless Trustees present direct that the meeting
continue, recognizing that no formal action may be taken.

When a quorum is no longer in attendance, no business may be transacted but reports for
information may be heard. It shall be the responsibility of the presiding Chair and the
Director of Education to note the lack of a quorum and to have that fact recorded in the
minutes.

The Chair, or Vice-Chair, shall count in forming a quorum.
Trustees who attend through electronic means shall be included in the quorum count.

13.7.1. A Trustee who is participating electronically shall follow the rules for virtual
Attendance:

a. Trustees shall keep their camera on during the meeting unless prior
arrangements have been made with the Chair for extenuating circumstances
such as illness or poor wifi connection.

b. Trustees leaving the meeting, briefly or otherwise, shall indicate their
departure and return in the meeting chat.

c. Trustees shall vote and indicate requests to speak by using the Raise Hand
function in the virtual meeting.

d. For In Camera meetings, Trustees shall not take the meeting in a location
where unauthorized individuals are able to hear the Trustee or the meeting
discussion

13.7.2. The record of the meeting shall indicate that the Trustee was present and
participated by electronic means.

The Manager of Corporate Services shall record the names of the Trustees present and
absent. The times of arrival and departure of Trustees not attending the entire meeting shall
be recorded in the minutes. Absence during any vote will be recorded.

14. Board Meetings

14.1.

The Chair of the Board shall chair all Board meetings. In the Chair’s absence, the Vice-Chair
shall chair such meetings. In the absence of both, the Past Chair shall chair such meetings.
In the absence of all, Trustees shall elect a chair from amongst the Trustees present at the
meeting who shall preside over the meeting until such time as the Chair, Vice-Chair or Past
Chair arrives.
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15.

14.2.

14.3.

14.4.

14.5.

14.6.

14.7.

14.8.

14.9.

14.10.

84

The regular monthly meetings of the Board shall be held in public session on the last
working Monday of each month during the school year, September to June, commencing at
7:00 p.m. Meetings will be rescheduled if they fall on a WRDSB designated Creed
Accommodation Day. Board meetings will be held in the boardroom of the WRDSB
Education Centre. Additionally, Board meetings may be held the first working Monday in
July, if required, and the last working Monday in August, if required.

Regular meetings in any month may be cancelled or rescheduled by Board resolution at a
preceding regular meeting.

In unusual circumstances, at the discretion of the Chair and in consultation with the
Vice-Chair and the Director, a regular meeting may be cancelled or rescheduled.

Copies of reports to be presented to a Board meeting shall be made available with the
notice of such meeting.

If new items of business arise at the meeting, they may be considered by decision of
two-thirds of the Trustees present.

A quorum is necessary to hold a Board meeting.

All Board meetings will begin with a territorial acknowledgement, followed by the singing of
the Canadian national anthem.

An opportunity for the public to present as a delegation to the Board regarding issues of
concern/interest will be included on the agenda of Board meetings.

Minutes will be taken at all Board meetings and must be submitted for receipt at the next
regularly scheduled Board meeting. Minutes are a concise and official record of the
proceedings of a meeting, containing what was done in the meeting but not what was said.

Delegation Procedures

15.1.

15.2.

15.3.

The WRDSB is committed to strengthening connections through family and community
engagement. One opportunity for engagement is through delegations.

Delegations wishing to appear before the WRDSB at a Board or Standing Committee
meeting should register with the Manager of Corporate Services by noon 3 business days
prior to the meeting. Delegations not making prior arrangements by noon 3 business days
prior to the meeting may still register until noon on the day of the meeting and may be added
to the agenda only on the approval of a majority vote of the trustees present, up to a
maximum of ten (10) delegates.

Delegations are asked to make submissions in writing which contain the speaker’s full
name, contact information (including telephone number[s] and home address), a complete
copy of the presentation which should include suggestion(s) for resolving the matter. A
Delegation Submission Template can be accessed via the Board’s website
(https://www.wrdsb.ca/trustees/become-a-delegate/) and can be completed online, or a hard
copy can be submitted to the Manager of Corporate Services. The WRDSB will provide
appropriate accommodations based on any of the human rights protected grounds to
support delegations.

15.3.1. Delegations must be WRDSB students and their caregivers and families, Region
of Waterloo residents who direct property taxes to support WRDSB and Bona fide
experts on a topic under consideration by the board for information only.
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15.4.

15.5.

15.6.

15.7.

15.8.

15.9.

15.3.2. Delegates are permitted to use visual presentations to aid in the delegation. Visual
presentations must adhere to relevant legislations including, but not limited to, the
Ontario Human Rights Code (OHRC) and the Municipal Freedom of Information
and Protection of Privacy Act (MFIPPA). This presentation must be provided to the
Manager of Corporate Services by noon on the Thursday before the meeting in a
format agreed to in advance.

Any request to delegate at a Standing Committee or Board meeting may be approved at the
good faith discretion of the Chair of the Board who shall, in considering whether to grant
approval:
a. Consider if the individual has followed the appropriate steps to resolve the
concern through The Process for Addressing Concerns outlined on the
WRDSB Website.
b. Consider if the matter is within the scope and authority of the Board of
Trustees or whether the matter is operational in nature or within the
jurisdiction of the Ministry of Education or some other entity.
c. Consider whether the proposed delegation would be consistent with the
Board’s commitments and statutory duties and responsibilities under the
Education Act, the Ontario Human Rights Code and the Board’s Human
Rights Policy.

15.4.2. If there is a concern with the way a proposed delegation is designed or framed,
the requester is to be given an opportunity to rectify the issues prior to any denial.
If the denial is maintained, the proposed delegation shall be circulated to all
trustees by email with a summary note as to the nature of the denial.

15.4.3. A delegation can speak to the same topic, or one deemed substantially the same,
only once within a 12-month period unless the delegation has substantial new
information.

At regular Board meetings, delegations may speak only to matters relevant to those items
listed on the agenda. All other presentations will be referred to the relevant Standing
Committee.

The Board shall provide members of the public with electronic means for delegating at
meetings. The electronic means shall permit members of the public to hear and be heard by
all other participants in the meeting.

Delegations will be permitted to address Trustees for a period of up to five minutes.
Exceptions to this rule will be permitted only by a majority vote of the Trustees present.

Delegations will be scheduled to appear at the beginning of the Board or Standing
Committee meetings. A maximum of ten (10) delegates will be scheduled per meeting.

A Standing Committee may consider or act on any request from a delegation during the
same meeting at which the delegation is made only if approved by a vote of two-thirds (2/3)
of the Trustees present at the meeting, or if consideration of the matter was included on the
meeting agenda. If the issue is not listed on the agenda, then Trustees may opt to present a
motion to:
a. refer it to staff for follow-up, or request that it be included on a future meeting
agenda, or
b. add the item to the meeting agenda which would require a two-thirds vote of
the trustees present to vote in favour of adding it to the agenda
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16.

15.10.

15.11.

15.12.

15.13.

15.9.2. At the discretion of the Chair of the meeting, the Director or designate may
request an opportunity for staff to provide clarity to a delegation in order to assist
trustees in understanding the matter.

Delegates are expected to refrain from the use of abusive or derogatory language at all
times and the Chair may expel or exclude from any meeting any person(s) who engage in
this or any other form of improper conduct. Applause, booing or other audible or visual
demonstrations of support or opposition are discouraged because they may be intimidating
for those with opposing views. Prohibition on visual demonstrations shall not be construed to
prohibit expressions of identity related to characteristics protected under the Ontario Human
Rights Code. Courtesy and respect for others must always be displayed. Disruptions by the
public will not be permitted.

A delegate cannot register for more than one place on the agenda, and that place is not
transferable to another party unless extenuating circumstances exist (e.g. iliness of
delegate).

Delegations may be received at in camera meetings as per the Education Act. The
procedures for delegations, as set out in Article 15 will apply.

Special Delegation Meetings

Special meetings to hear delegations may be scheduled, when warranted (e.g.
accommodation reviews, budget). The Chair of the Board or the Vice-Chair, in the absence
of the Chair, in consultation with the Director or designate, shall have the authority to call a
special meeting. The Chair in consultation with the Director or designate, shall decide the
length of meeting and number of delegations to receive.

15.13.1. Delegations wishing to appear before the WRDSB at a Special Delegation
Meeting must register with the Manager of Corporate Services two working days
prior to the meeting.

15.13.2. Delegations are asked to make submissions in writing which contain the
speaker’s full name, contact information (including telephone number(s] and
home address), and a complete copy of the presentation. A Delegation
Submission Template can be accessed via the Board’s website at
(https://www.wrdsb.caltrustees/become-a-delegate/reqister-delegation/) and can
be completed online, or a hard copy can be submitted to the Manager of
Corporate Services.

15.13.3. Where not specifically outlined in Sections 15.13, Special Delegation meetings
will follow regular Delegation Procedures.

Committees

16.1.

The Board’s committee structure and operation consists of the following:

16.1.1. Standing Committees are ongoing committee established by the Board:
a. Business Services Standing Committee
b. Student Achievement and Well-Being Standing Committee
c. Policy and Governance Standing Committee

16.1.2. In-Camera meetings exist to address ongoing confidential matters per the
Education Act.
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16.2.

16.3.

16.4.

16.5.

16.6.

16.7.

16.8.

16.9.

16.1.3. Statutory Committees are established as directed per the Education Act or other
legislation/regulation.

Audit Committee

Discipline Committee

Parent Involvement Committee (PIC)

Special Education Advisory Committee (SEAC)

Student Program Review/Student Alternative Learning Committee (SAL)

Director Performance Appraisal Committee (DPA)

~oap0ow®

16.1.4. Sub-Committees of the Board are ongoing committees established by the
Board:
a. Agenda Development Committee
b. Student Trustee and Student Mentors

16.1.5. Community Committees are established by staff to address operational/system
needs, initiatives and community partnerships:
a. Equity and Inclusion Advisory Group
b. Mental Health and Addiction Strategy Working Group
c. School Year Calendar Committee

16.1.6. Ad Hoc Committees are committees established to respond to specific issues.
They have a defined task and timeline for completion.

The membership, tenure, terms of reference, powers, and duties of Standing, In Camera,
Statutory, Sub-Committees of the Board, Community and Ad Hoc Committees shall be as
required by law, collective agreement, or as approved by the Board and set forth in these
bylaws.

Minutes will be taken at all Audit Committee, Parent Involvement Committee (PIC), and
Special Education Advisory Committee (SEAC) meetings and must be submitted for
approval at regular monthly Board meetings.

Minutes will be taken at all Standing Committee meetings and must be submitted for
approval at regular monthly Board meetings.

Recommendations from all Standing Committees will be presented in a report for approval at
regular monthly Board meetings.

For Statutory, Board, Standing, Community and Ad Hoc committees, only members of that
committee shall elect a Chair and Vice-Chair from among themselves except for the Agenda
Development Committee and Director Performance Appraisal Committee which is chaired
by the Vice-Chair of the Board.

The Board Chair shall not be eligible to be elected as the Chair or Vice-Chair of any
Statutory, Sub-Committees of the Board, or Community committees.

Other Trustees are not eligible to serve as Chair of more than one Statutory Committee at
the same time. Trustees shall not be elected as Vice-Chair of more than two Statutory
Committees at the same time, unless otherwise approved by the Board of Trustees.

A majority of the members constituting a committee shall be a quorum unless otherwise
indicated in a committee terms of reference. Should there be no quorum present at the time
appointed for the meeting, the Committee Chair shall seek the advice and consent of
members as to what action should be taken. Should no quorum be present within thirty
minutes after the appointed time for the meeting, the Secretary shall record the names of the
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16.10.

16.11.

16.12.

16.13.

16.14.

16.15.

16.16.

16.17.
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members present and the time, and the meeting shall be cancelled, unless members
present direct that the meeting continue, recognizing that no formal action may be taken
unless otherwise stated in the terms of reference.

The Chair or Vice-Chair of the committee shall count in forming a quorum.

Trustees may attend meetings of committees of which they are not members and, unless
otherwise limited by legislation, collective agreement or Board motion, shall not vote but may
use their voice in such a way that it does not hinder the actions or work of the committee.
Members of the committee shall be recognized first, followed by recognition of other trustees
attending the meeting.

If a Statutory, Sub-Committee of the Board or Community Committee makes a
recommendation that requires consideration by the Board, the process noted below is to be
followed:

a. The Agenda Development Committee must be advised that the Statutory,
Sub-Committee of the Board or Community Committee has a report they wish
to have scheduled on a Board or Standing Committee meeting agenda.

b. This report shall be submitted, providing the background information
necessary for trustees to make an informed decision on the recommendation.

c. The report will normally be scheduled for the first Board or Standing
Committee meeting following the Agenda Development Committee meeting
where the report is considered. If the recommendation is time-sensitive, any
alternative action will be at the discretion of the Board Chair.

d. The minutes of the Statutory, Sub-Committee of the Board and Community
Committee meetings (containing the recommendation requiring consideration)
will appear on the Board meeting agenda.

Meetings of Committees shall be held in accordance with committee approved schedules
subject to any terms and conditions contained in the Board's bylaws. Committee Chairs, in
consultation with the Committee Vice-Chair, may convene additional meetings as may be
deemed necessary, or may cancel a scheduled meeting where there is insufficient agenda
material to warrant the holding of a meeting.

In November of each year, trustees will express interest in Standing, Statutory,
Sub-Committees of the Board and Community Committee membership (as applicable) to the
Manager of Corporate Services using the template provided. In an election year, the form
will also be distributed to trustee elects. The Board Chair, Vice-Chair and Past Chair will
meet with the Manager of Corporate Services to develop recommended trustee committee
membership for Standing, Statutory, Sub-Committees of the Board and Community
Committees.

Trustees shall adhere to term limits as expressed in the committee's Terms of Reference. In
special circumstances, the Board may appoint trustees to committees beyond term limits set
out by the committee’s Terms of Reference.

At the Board meeting in November, trustees will vote on the recommended trustee
committee membership for Standing, Statutory, Sub-Committees of the Board and
Community Committees.

The Chair of a committee shall call the meeting to order at the hour appointed, shall
preserve order and decorum and decide upon all questions of order subject to an appeal to
the committee.
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16.18.

16.19.

16.20.

16.21.

16.22.

16.23.
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The Chair of any meeting shall have voting rights on all matters. The Chair may vote on all
matters that Trustees vote on.

The Chair of a meeting shall ensure that any Trustee wishing to speak shall so indicate by
upraised hand, and upon recognition by the committee Chair, who shall call the Trustee by
name (Trustee ), the Trustee shall then address the Chair.

When two or more Trustees attempt to speak at the same time, the Chair shall name the
Trustee who is to speak.

The Chair shall also ensure that Trustees direct all comments through the Chair and avoid
all personal remarks and discourteous language.

The Chair of a meeting is responsible for maintaining order and seeing that appropriate
decorum of a meeting is maintained. Disruptions by the public will not be permitted.
Applause, booing or other audible or visual demonstrations of support or opposition may be
intimidating for those present. The Chair may expel or exclude from any meeting any
person(s) who engage in this or any other form of improper conduct. Prohibition on visual
demonstrations shall not be construed to prohibit expressions of identity related to
characteristics protected under the Ontario Human Rights Code. Courtesy and respect for
others must always be displayed.

The Chair of a meeting may expel or exclude from any meeting any person(s) who engage
in unauthorized audio, video, or photographic recordings. Authorization for audio, video, or
photographs will be at the discretion of the Chair.

17. Standing Committee

17.1.

17.2.

17.3.

17.4.

17.5.

17.6.

17.7.

Trustees are not eligible to serve as Chair of more than one Standing Committee at the
same time. Trustees shall not be elected as Vice-Chair of more than two Standing
Committees at the same time, unless otherwise approved by the Board of Trustees.

The term for Chair and Vice-Chair of a Standing Committee is two years, starting at the first

regular Board meeting efthe-Standing-Committee after November 15, 2026. Prior to then,
the term will be from the first meeting following the implementation of these Bylaws until the

first regular Board meeting efthe-Standing-Committee after November 15, 2026.

The Chair of a Standing Committee shall chair all meetings. In the Chair’s absence, the
Vice-Chair of the Standing Committee shall chair such meetings. In the absence of both,
Trustees shall elect a chair from amongst the Trustees present at the meeting.

Standing Committees assist the Board in fulfilling its duties related to governance with a
system wide focus by providing advice on system issues related to Policies, Programming
and School Services, Business, Finance, and Facilities/Capital Planning.

Standing Committee meetings will be held in the boardroom of the WRDSB Education
Centre.

All Standing Committee meetings will begin with a territorial acknowledgement, followed by
the singing of the Canadian national anthem.

Minutes will be taken at all Standing Committee meetings and must be submitted for
approval at the next regularly scheduled Board meeting. Minutes are a concise and official
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record of the proceedings of a meeting, containing what was done in the meeting but not
what was said.

17.8. An opportunity for the public to present as a delegation to the Standing Committee regarding
issues of concern/interest will be included on the agenda of the Standing Committee
meeting.

17.9. Business Services Standing Committee

17.9.1. This committee is guided by the Business Services Standing Committee Terms of
Reference as approved by the Board of Trustees.

17.9.2. The committee will maintain an ongoing dialogue with and through the Director, or
designate, to ensure matters related to business and finance; capital planning and
facilities; student transportation; and human resources are in alignment with the
Board's Multi-Year Strategic Plan and operational goals. The committee deals with
such matters as may be referred to the committee by the Board and receives
reports as requested or as appropriate.

17.10. Student Achievement and Well-Being Standing Committee

17.10.1. This committee is guided by the Student Achievement and Well-Being Standing
Committee Terms of Reference as approved by the Board of Trustees.

17.10.2. The committee will maintain an ongoing dialogue with and through the Director, or
designate, to ensure matters related to school programs and school services are
in alignment with the Board's Multi-Year Strategic Plan and operational goals. The
committee deals with such matters as may be referred to the committee by the
Board and receives reports as requested or as appropriate.

17.11. Policy and Governance Standing Committee

17.11.1. This committee is guided by the Policy and Governance Standing Committee
Terms of Reference as approved by the Board of Trustees.

17.11.2. The committee will maintain an ongoing dialogue with and through the Director, or

designate, to ensure Board policies, bylaws and trustee self-evaluation are in
alignment with the Board's Multi-Year Strategic Plan and operational goals. The
committee deals with such matters as may be referred to the committee by the
Board and receives reports as requested or as appropriate.

18. In Camera Meetings

18.1. The Board or Standing Committees may move into In Camera upon any confidential matter
brought for its consideration when the subject matter under consideration involves
(Education Act, Section 207(2)):

a. the security of the property of the board.

b. the disclosure of intimate, personal or financial information in respect of a
member of the Board or committee, an employee or prospective employee of
the Board or a pupil or his or her parent or guardian.
the acquisition or disposal of a school site.
decisions in respect of negotiations with employees of the Board; or
litigation affecting the Board.
an ongoing investigation under the Ombudsman Act respecting the Board.

~oao
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18.2.

18.3.

18.4.

18.5.

18.6.

18.7.

18.8.

18.9.

18.10.

18.11.

18.12.

18.13.
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In Camera Board meetings will occur as required before a Board meeting and Standing
Committees will move to In Camera as needed.

In Camera meetings shall be closed to all but Trustees, the Student Trustees (with the
exception of items that involve the disclosure of intimate, personal and/or confidential
information in respect of a member of the Board or committee, an employee or prospective
employee of the board or a student or their family or caregiver), Director of Education,
Supervisory Officers, members of the senior team and the Manager of Corporate Services.
Others may be asked to attend as appropriate or to speak to specific agenda items as
determined by the Director.

In Camera Board meetings will occur at 6:00 pm prior to a Board meeting, unless otherwise
determined by members of the Agenda Development Committee, in the boardroom of the
WRDSB Education Centre.

At the discretion of the Chair and in consultation with the Vice-Chair and the Director, an In
Camera meeting may be cancelled or rescheduled.

With at least 48 hours’ notice, a Special Board In Camera meeting may be held on the call of
the Chair of the Board, or at the written request of the majority of Trustees made to the
Chair, or if absent, the Vice-Chair, or if absent, the Director. The meeting may be held at a
date, time and place established by decision of the Chair, or if absent, the Vice-Chair, or if
absent, the Director.

With at least 48 hours’ notice, a Special Standing Committee In Camera meeting may be
held on the call of the Committee Chair, or at the written request of the majority of Trustees
on the committee made to the Chair, or if absent, the Vice-Chair, or if absent, the Director.
The meeting may be held at a date, time and place established by decision of the Chair, or if
absent, the Vice-Chair, or if absent, the Director.

In Camera Board meetings normally will adjourn by 7:00 pm or recess and reconvene prior
to the adjournment of the Board meeting as necessary.

The Chair of the Board or if absent, the Vice-Chair of the Board shall chair all in camera
Board meetings. In the case of absence of both the Chair and Vice-Chair for five minutes
after the hour appointed, as soon as a quorum is present, the Past Chair of the Board shall
preside. In the event the Past Chair is not present, Board members shall elect a chair from
amongst the Trustees present at the meeting.

In Camera Board meetings shall report at the next regularly scheduled Board meeting or at
the Special meeting called specifically for this purpose.

In Camera Standing Committee meetings shall report at the next regularly scheduled
Standing Committee meeting or at the Special meeting called specifically for this purpose.

All in camera materials are considered strictly confidential and provided for the sole purpose
of conducting Board business. This includes, but is not limited to, agendas, reports,
presentations and personal notes. Trustees are responsible for destroying or deleting all
in-camera material not collected by staff, (paper and electronic) following the meeting.

As part of its in camera procedures, the WRDSB allows any Trustee to rise on a point of
order dealing with the appropriateness of agenda items to be considered during an in
camera meeting, and the decision to consider an agenda item which might be called into
question will be based on the willingness of a majority of Trustees present at the meeting to
consider the item as an in camera matter.
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19. Statutory Committees

Statutory committees will operate in accordance with the legislation or regulation by which they are
established. In all cases where these Bylaws conflict with the legislative or regulatory provisions
governing statutory committees, the legislative or regulatory provisions shall prevail.

19.1.

19.2.

19.3.

19.4.

19.5.

19.6.

Audit Committee — The Audit Committee shall function in accordance with the terms of the
Education Act and the regulations made thereunder. (Education Act, Section 253.1; Ontario
Regulation 361/10 — Audit Committees)

Discipline Committee - In accordance with Section 23 (6) of the Education Act, the
WRDSB has directed its powers and duties with respect to the hearing of appeals to
suspensions/expulsions to a Committee comprised of three or more trustees appointed
annually by the Board.

Parent Involvement Committee (PIC) — The Parent Involvement Committee shall function
in accordance with Regulation 612/00 from Bill 177 (The Student Achievement and School
Board Governance Act).

Special Education Advisory Committee (SEAC) - The Special Education Advisory
Committee shall function in accordance with the terms of the Education Act and the
regulations made thereunder. (Education Act, Section 57.1; Ontario Regulation 464/97)

Student Program Review/Student Alternative Learning Committee (SAL) — The Student
Program Review/Student Alternative Learning Committee shall function in accordance with
the Education Act and the regulations made thereunder (Ontario Regulation 374/10 —
Supervised Alternative Learning and Other Excusals from Attendance at School).

Director Performance Appraisal Committee (DPA) — The DPA Committee shall function in
accordance with the Education Act and the regulations made thereunder (Ontario
Regulation 83/24 - Director Of Education Performance Appraisal).

19.6.1. The committee consists of the Board Chair, the Board Vice-Chair, Board Past
Chair, two trustees selected to align with the Director’s Performance Appraisal
timelines, the Associate Director with responsibility for Human Resources, and
other staff as determined by the Director of Education.

19.6.2. The Committee is chaired by the Board Vice-Chair or the Board Chair, in the
absence of the Vice-Chair, or by another trustee designated by the Board Chair
and will report directly to the Board.

20. Board Sub-Committees of the Board

20.1.

Agenda Development Committee

20.1.1. Agenda Development Committee shall be struck each year for the following

purposes:

a. to set meeting agendas.

b. to ensure the flow of business to be brought before the Board or any of its
committees, including timed, regular reports.

c. to track to completion all business brought before the Board by motion and
provide to all trustees on a monthly basis a current schedule of meetings and
pending agenda items.
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20.1.2. The committee shall be comprised of the following: Board Chair; Board
Vice-Chair; Chair of each Standing Committee, Director of Education and
Secretary, and Manager of Corporate Services.

20.1.3. The committee is chaired by the Board Vice-Chair or the Board Chair, in the
absence of the Vice-Chair, or by another Trustee designated by the Committee
Chair and will report directly to the Board. The committee will serve in an advisory
capacity only, having no power to act.

20.1.4. The Agenda Development Committee will meet on the first working Monday of
each month, as well as at the call of the Committee Chair.

20.2. Student Trustee Mentors

20.2.1.  Two student trustee mentors will be assigned using the committee membership
process set out in sections 16.13-16.15 above.

20.2.2. Student Trustees and Student Trustee Mentors are guided by Board Policy 3006,

Student Trustees and Student Representation within the Board and the Education
Act.

Community Committees

Trustees may attend meetings of committees of which they are not members and, unless otherwise
limited by law, collective agreement or Board motion, shall have voice but no vote.

21.1. Equity and Inclusion Advisory Group

21.1.1. This committee is guided by the Equity and Inclusion Advisory Group Terms of
Reference.

21.2. Mental Health and Addiction Strategy Working Group

21.21. This committee is guided by the Mental Health and Addiction Strategy Working
Group Terms of Reference.

21.3. School Year Calendar Committee

21.3.1.  This committee is guided by the Education Act, the Regulations legislation,
Ministry of Education policies and timelines and collective bargaining agreements.

Ad Hoc Committees

22.1. Ad Hoc Committees of the Board may only be established by Board approval. The
recommendation to form such a committee must include completed Terms of Reference
stating a mandate, time frame for reporting to the Board and committee membership.

22.2.  An Ad Hoc Committee shall be permitted to request from the Board an extension of its
reporting timeline, if required.

22.3. A formal Board motion should be presented to dissolve an Ad Hoc Committee once the final
report has been presented to the Board.
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Trustee Representation on Staff Committees

23.1.

23.2.

23.3.

Trustee representatives may be requested to serve on staff (administrative) committees
which are chaired by a senior administrator or designate.

Staff Committee Chairs are to submit any requests for trustee representation to the Chair of
the Board who will seek trustee volunteers and determine appointments in consultation with
the Vice-Chair of the Board and the Director.

If necessary, actions taken by staff committees will be reported to the Board as information
as determined by the Staff Committee Chair.

Student Trustees

24.1.

24.2.

24.3.

24.4.

24.5.

The Board appoints student representatives annually, as directed by the Education Act, in
accordance with the Board’s policy 3006 — Student Trustees and Student Representation
within the Board.

A Student Trustee will have their vote recorded for the purpose of public record and for
accountability to the student body; however, it is recognized that “a student trustee is not a
member of the Board and is not entitled to exercise a binding vote.” (Education Act, Section
55 (2))

Student trustees will have the opportunity to provide verbal reports to the Board.

Student trustees are expected to attend Board meetings and Student Achievement and
Well-Being Standing Committee meetings.

Student trustees are invited to attend Business Services Standing Committee meetings and
Policy and Governance Standing Committee meetings.

Rules of Order

The rules and regulations contained within these bylaws and procedures shall be the rules and
regulations for the order and dispatch of business of the WRDSB. In all cases not provided for by
these rules, the rules and practice of Robert’s Rules of Order shall govern as applicable.

25.1.

Notice of Motion

25.1.1. Trustees may verbally serve notice of a motion that they intend to present at a
future meeting during a Board meeting under the “Future Agenda Items” portion of
the meeting.

25.1.2. The notice of motion must indicate the rationale of the motion and must be
accurate and complete since it will determine what amendments are in order when
the motion (e.g. “To raise the annual fee to $20.00") is considered. The notice of
motion will become invalid if the motion is amended beyond the scope of the
notice.

25.1.3. Trustees require the signed support of at least one additional trustee before the
notice of motion would be accepted and scheduled for consideration by the Board.

a. anon-member Trustee may second the motion at a Standing Committee
meeting providing the non-member is present at the meeting.
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The wording of the motion and appropriate signatures must be provided to the
Manager of Corporate Services for scheduling on the next Agenda Development
Committee agenda, no later than noon on the Friday prior to the Agenda
Development Committee meeting.
a. If the motion refers to the formation of an ad hoc committee, the terms of
reference for such committee shall be included when the notice of motion is
submitted to the Manager of Corporate Services.

A Notice of Motion may be withdrawn by the server with agreement by the
seconder prior to discussion of the motion commencing.

Types of Motions at Board and Standing Committee Meetings

Debate of a motion shall take place after it has been moved, and where required, seconded
and only after the Chair states the motion.

25.21.

25.2.2.

25.2.3.

25.2.4.

25.2.5.

The mover of a motion may alter the wording, or withdraw the motion, up until
such time as the motion is stated by the Chair. Once stated by the Chair, and
thereby recorded in the minutes, the motion is in control of the Board of Trustees
and cannot be withdrawn or amended without passing a motion to do so.

When a question is under debate, the only motions in order shall be:
adjourn or take a recess.

raise a question under point of order, privilege, information or inquiry.
lay on the table.

call the question.

postpone to a certain time.

refer.

amend.

postpone indefinitely.

main motion.

TTQ M0 o0 T

Each motion shall have precedence in the order listed; and a, b, ¢ and d shall be
decided without debate except as provided under point of order, privilege or
inquiry by majority vote other than motion d which shall require a two-thirds vote of
those present to adopt.

Adjourn

a. A motion to adjourn shall be in order except when a Trustee is speaking, or a
vote is being taken, or when the previous question has been called. A motion
to adjourn only shall not be open to amendment or debate; but a motion to
adjourn to a particular time may be amended or debated.

b. No second motion to adjourn shall be made until some business has been
transacted after the first motion to adjourn has failed.

Take a recess

A motion to take a recess shall be in order except when a Trustee is speaking, or
a vote is being taken, or when the previous question has been called. A motion to
take a recess shall be open to amendment but is not debatable.

Raise a question under point of order, privilege, information or inquiry
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No Trustee shall be interrupted while speaking except when a point of order,
privilege, information or inquiry is raised by a Trustee, in which case the Trustee
shall remain silent until the point has been decided by the Chair. A Trustee so
interrupting shall speak to the point or in explanation only.

A privilege motion, in order of precedence, shall be considered over all other
business and may be moved without notice. A privileged motion is a motion that is
granted precedence over ordinary business. Such motions are not debatable,
although in case of questions of privilege, the Chair may feel the need to elicit
relevant facts from members.

a. A point of order is called for transgression of the rules of the Board. When a
point of order is called, the Trustee, when recognized by the chair, must state
the rule that has been transgressed.

b. A point of privilege affecting the Board includes matters such as noise,
comfort or safety.

c. A point of personal privilege affecting a member includes the reputation or
treatment of the member or staff, as well as any member of the public and the
member’s ability to exercise rights and privileges.

d. A point of information is a request made to the chair for information regarding
the pending business.

e. A point of parliamentary inquiry is called to request information on the
parliamentary procedure for a meeting.

Appeal the decision of the Chair

The Chair, when called upon to decide a point of order or practice, shall, before
stating a decision, give reasons for such decision.

a. The ruling of the Chair shall be final, subject only to a Trustee appealing the
ruling of the Chair.

b. When a Trustee appeals the decision of the Chair, the Trustee shall state the
reasons for the appeal and the Chair shall have the opportunity to provide the
rationale in support of the decision or if the reasons given for the appeal are
convincing, the Chair may change their ruling accordingly, in which case the
appeal is automatically dropped. Such appeal shall be decided with limited
debate.

c. The Chair shall ask “Shall the decision of the Chair be sustained?” The Chair
may vote on such an appeal and if there is a tie vote, the decision of the Chair
shall be deemed to be sustained.

Lay on the Table

A motion to lay on the table is properly used only when it is necessary to suspend
consideration of a main motion to deal with another matter that has come up
unexpectedly and which must be dealt with before the pending motion can be
properly addressed. This motion cannot be used to end consideration of the
pending main motion without debate.

Call the Question

A motion to call the question may be moved at any time when a motion, with or
without amendment or amendments, is before the Board, provided that no Trustee
is interrupted while speaking.
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a. A motion to call the question is undebatable and shall be put in the following
words, “| move that we call the question”.

b. If carried by two-thirds of those present, the Chair shall then call for the vote
on the pending motion and amendments (if more than one is before the Board
at the time the question is called), in the appropriate order as required by
these rules, and these items shall be voted upon and disposed of without
further debate, and no other motion or amendment shall be entertained until
the motion and amendment(s) are disposed of.

c. If the vote on the amendment is negative, further amendments may then be
moved, and the motion and all amendments shall continue to be debated in
the same manner.

25.2.9. Postpone to a certain time

A motion to postpone to a certain time is used to delay action on a pending
question until a different day, meeting, hour or until after a certain event. Then,
when that time comes, the consideration of the question is picked up where it was
left off when it was postponed. A motion to postpone to a certain time must be
seconded, is debatable and can be amended.

25.2.10. Refer

A motion to refer is used when several details need to be worked out and the
motion needs to be discussed much more informally or at a greater length than is
possible in a regular meeting. The Board can refer the motion to a committee or
staff. A motion to refer must be seconded, is debatable and can be amended.

25.2.11. Amendments

After a motion is made and seconded, a motion to amend may be made, and a
motion to amend the amendment; but no further motion to amend shall be made
until those have been decided.

a. An amendment modifying the subject of a motion shall be in order, but an
amendment relating to a different subject or completely changing the intent of
a motion shall not be considered.

b. All amendments shall be put in the reverse order to which they are moved.

c. Every amendment submitted shall be decided upon or withdrawn before the
main question is put to a vote; and if the vote on an amendment is decided in
the affirmative the main question as amended shall be put to a vote.

d. After a motion has been moved and seconded and before the question has
been put by the Chair, any Trustee may informally suggest one or more
modifications (a friendly amendment) to the motion about which there is
unlikely to be a difference of opinion. The mover of the motion may accept or
reject the suggested modification.

25.2.12. The motion to postpone indefinitely is used to eliminate a main motion without
taking a direct vote on it. This motion does not actually "postpone" the main
motion. A question having been postponed indefinitely shall not be taken up again
at the same meeting.

25.3. Motions Considered at Board and Standing Committee Meetings
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Motions shall be related to an agenda item.

Every motion shall be seconded and shall be disposed of only by a vote unless
the mover and seconder, by permission of the Chair, withdraw the motion, if the
motion has not been ‘put’ or stated by the Chair.

a. After a motion is moved and seconded, and has been stated by the Chair, it
shall be deemed to be in possession of the Board and cannot be withdrawn or
amended without passing a motion to do so.

Any Trustee may request the motion under discussion be read for information at
any time during the debate, provided that no such request is made so as to
interrupt a Trustee speaking to the question.

The mover and seconder shall be recorded in the official minutes of all Board and
Standing Committee meetings.

A Trustee may introduce a motion and to provide clarification only on the wording
before the motion is seconded. No other Trustee is permitted to speak to a motion
before it is seconded.

Student Trustees may not move a motion but may suggest a motion on any matter
at a meeting of the Board or of one of the committees on which the Student
Trustee sits. If no Trustee or committee moves the suggested motion, the record
shall show the suggested motion.

Discussion of Agenda Items at Board and Standing Committee Meetings

254.1.

254.2.

254.3.

254.4.

The Chair shall ensure every Trustee speaks only to the matter under discussion.

A Trustee may speak twice to an agenda item and request one supplementary
question each time.

No Trustee shall speak longer than five minutes on the same question without
leave of the Chair.

At the Discretion of the Chair, trustees may be given permission to ask additional
questions.

Motion to Suspend the Rules at Board and Standing Committee Meetings

255.1.

Any Trustee may make a motion to suspend the rules to do something, which
cannot ordinarily be done without violating these rules. Such a motion is not
debatable and requires a two-thirds vote of Trustees present at the meeting to
pass. It may not be used in such a manner that would be seen as taking away a
Trustee’s rights.

Voting at Board and Standing Committee Meetings

25.6.1.

25.6.2.

No Trustee shall have more than one vote, as Chair or otherwise, either at Board
meetings, or on any committee.

Any Trustee may abstain from voting. An abstention maintains a quorum. The
number of yea and nay votes will determine the approval or defeat of a motion
under consideration. If the vote required is a majority or two-thirds of the Trustees
present, an abstention will have the same effect as a no vote. In any case an
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abstention is not a vote and cannot be counted as a vote; but can be noted in the
minutes of the meeting.

As ruled by the Chair, every Trustee may vote on a question put in a telephone
poll or e-mail submission conducted by the Manager of Corporate Services or
designate. In all cases where there is an equality of votes, the question is
defeated.

After the Chair has put a question to vote, there shall be no further debate. The
decision of the Chair as to whether the question has been finally put shall be
conclusive. Once the vote has occurred, we will move onto the next item on the
agenda. Trustees are not permitted to continue to debate the motion by making
any comments on the outcome of the vote that has just occurred as this could be
seen as the final word.

A Trustee may call for a recorded vote if the request is made prior to the vote. The
Manager of Corporate Services will conduct the recorded vote.

a. The request for a recorded vote shall record the votes of those participating in
the vote indicating a nay, yea or abstention. The resulting number of yeas,
nays and abstentions shall be declared by the Manager of Corporate
Services.

b. Unless a recorded vote is requested, all votes at meetings shall be taken by a
show of hands. The resulting number of yeas, and nays, shall be declared by
the Chair. The Manager of Corporate Services will restate and reconfirm the
outcome of a recorded vote if it is in question.

Voting by proxy will not be allowed in any meeting under the jurisdiction of the
Board in that proxy voting is incompatible with the essential characteristics of the
Board in which membership is individual, personal and non-transferable.

In accordance with the Education Act (Section 55), the Student Trustees are not
entitled to exercise a binding vote on any matter before the board or any of its
committees. They may request to have their non-binding vote recorded in the
Board minutes and may request that a matter before the Board, or any of its
committees, be put to a vote.

25.7. Reconsideration of a Motion Previously Approved by the Board

25.71.

Once a motion has been decided upon by the Board at a regular or Special Board

meeting, and confirmed by a resolution of the Board recorded in its minutes, it

shall not be reconsidered during the ensuing twelve-month period unless:

a. atleast 72 hours written notice has been given to all members of the Board;
and

b. the motion to reconsider is made by a Trustee who voted with the prevailing
side (whether it was for or against); * and

c. the affirmative vote of two-thirds of all Trustees of the Board present at the
meeting is received to reopen the matter. **

Notes:

*The prevailing side means that if the majority of Trustees voted in favour of a
motion, the Trustee presenting the motion of reconsideration must be someone
who previously voted in favour of it. If the majority of Trustees voted against the
motion, the Trustees presenting the reconsideration motion must be someone who
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previously voted against it. However, in the year following the election of a new
Board, newly elected trustees (not including re-elected incumbents), will be
deemed to have voted on the prevailing side of any motion proposed for
reconsideration that received formal approval by the previous board.

A tie vote would consider the vote against the motion (or the No vote) to be the
prevailing side.

**No formal action may be taken unless a quorum is present (half of total
membership plus one).

When a Trustee has properly moved for reconsideration of any question which
has been decided, no discussion of the main question shall be allowed until the
motion for reconsideration has been decided in the affirmative.

25.8. Question Period at Board and Standing Committee Meetings

25.8.1.

QuestionPeriodoeetrs A period of time is scheduled just prior to the adjournment
of each regular Board and Standing Committee meeting for other business from
Trustees. Trustees are advised to contact the appropriate administrative official(s)
regarding the item on which they intend to speak so that staff are prepared to
respond appropriately, if possible.

25.9. Requests for Information

25.9.1.

Requests by individual Trustees for information, which will require a significant
time commitment by Administration, must be formulated into a motion and receive
Board approval prior to the task being undertaken. A request approved by “will of
the Board” is acceptable when the request does not require significant time
commitment by staff as determined in consultation with the Director of Education.

25.10. Announcements/Celebrating Board Activities

25.10.1.

Presentations made under the “Announcements/Celebrating Board Activities
section on the regular Board meeting agenda shall be limited to information
concerning events or activities at which the Trustee or Student Trustee presenting
the report was acting on behalf of or representing the Board as an advocate for
public education.
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Student Achievement and
Well-Being Standing
Committee

Terms of Reference

Committee Type: Standing Committee
Membership: Four (4) Trustees plus the Chairperson of the Board
Election of Committee Chair and Vice-Chair: Election to be held at the first regular
Board meeting efthe-Gemmittee after the Inaugural Meeting or the Organizational
Meeting of the Board and will follow the Election Process outlined in Section 10 of the
WRDSB Board Bylaws
Term of Appointment: Two-Year Term
Quorum Requirement: A majority of members - three (3)
Meeting Frequency: Approximately Four (4) times per school year
(for example: October, December, February, May)
Reporting Structure: Reports Directly to Board
Administrative Responsibility: Associate Director, SAWB
Approval Date/Last Update: August 31, 2026

COMMITTEE MANDATE:

e to consider matters related to student achievement, well being and equity
through school improvement

e to review structures, programs, processes and work plans to examine disparities
in outcomes as they relate to student achievement and well-being for students
who are most marginalized

e to consider staff reports regarding proposed interventions and other processes to
address disparities in learning outcomes

e to consider reports on educational programs to promote belonging (i.e. equity,
decolonization, inclusion and through an anti-oppressive lens)

e to consider staff reports regarding the efficacy of instruction a well as the
effectiveness of student programs

e to consider recommendations for new programs anchored in the Multi Year
Strategic Plan and Board Improvement and Equity Plan

e to consider reports regarding staffing needs related to student programs and
associated budget implications
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to study trends in education and their implications on student learning and
achievement

to review and make recommendations to the Board for the naming of school
facilities

to be aware of the programs provided to support student achievement and
well-being, including curricular and co-curricular choice, for students available in
the Board’s schools

to ensure the Committee’s deliberations are undertaken with the intent to achieve
the goals of equity, decolonization, inclusion, anti-racism, anti-oppression and
accessibility and in compliance with its obligations under the Ontario Human
Rights Code and related policies

to provide all members of the WRDSB community with an opportunity to provide
input to the Committee

to ensure that the Committee's decision-making process and any subsequent
recommendations are free from discrimination and adhere to the Ontario Human
Rights Code and related policies in addressing historically and currently
marginalized or underserved students or families

to consider delegations in accordance with the WRDSB Bylaws

Roles and Responsibilities of Members:

to ensure that the Committee’s work supports the goals in the Board’s Multi-Year
Strategic Plan and the Board’s Mission, Vision and Strategic Directions

to ensure that the Committee’s work is supported by relevant Board policy, where
applicable

to provide official minutes and related recommendations to the Board for its
consideration

to ensure that the Committee’s work is conducted in an open and transparent
manner (within the confidentiality provisions of the Education Act)

Annual Reports:

Student Behaviour Incident Report

Identification Placement and Review Committee Membership
Annual Suspension/Expulsion Report

Monthly Suspension Reports

School Year Calendar

Filling Vacancies: Vacancies shall be filled by appointment by the Board, and in
accordance with applicable legislation or regulation.

Note: If the Terms of Reference are found to be inconsistent with or contradict any
legislation or regulation, the legislation or regulation will prevail.
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Policy & Governance
Standing Committee

Terms Of Reference

Committee Type: Board Standing Committee

Membership: Four (4) Trustees plus the Chairperson of the Board

Members Election of Committee Chair and Vice-Chair: Election to be held at the first
regular Board meeting efthe-Goemmittee after the Inaugural Meeting or the
Organizational Meeting of the Board and will follow the Election Process outlined in
Section 10 of the WRDSB Board Bylaws.

Term of Appointment: Two (2) year term

Quorum Requirement: Majority of members

Meeting Frequency: Approximately six (6) to ten (10) meetings per year
Reporting Structure: Directly to Board

Administrative Responsibility: Director of Education

Approval Date/Last Update: August 31, 2026

COMMITTEE MANDATE:

e to consider and make recommendations to the Board regarding the development,
review, revision or elimination of Board policy

e to monitor, prioritize as required, and make available to the public a list of Board
policies scheduled for review, based on a four-year cycle, concurrent with the
trustees’ term of office

e to entrust the implementation of Board policy, through operational procedures, to
the Director of Education

e to implement a policy development and review process that incorporates specific
methods to obtain input from the educational community

e to ensure that relevant Board policy changes, including the development of new
policies, will be communicated broadly to the educational community with related
rationale and supporting documentation and information about how the policy
direction aligns with the Board’s Multi-Year Strategic Plan and student
achievement

e to ensure the Committee’s deliberations are undertaken with the intent to achieve
the goals of equity, decolonization, inclusion, anti-racism, anti-oppression and
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accessibility and in compliance with its obligations under the Ontario Human
Rights Code and related policies

e to consider and make recommendations to the Board regarding the addition,
amendment, repeal or replacement of the WRDSB Bylaws following Board
approval of a Notice of Motion to do so

e To ensure the completion of the annual performance self-assessment of the
Board of Trustees

e to provide all members of the WRDSB community with an opportunity to provide
input to the Committee

e to ensure that the Committee's decision-making process and any subsequent
recommendations are free from discrimination and adhere to the Ontario Human
Rights Code and related policies in addressing historically and currently
marginalized or underserved students or families

e to consider delegations in accordance with the WRDSB Bylaws

Roles and Responsibilities of Members:

e to ensure that the Committee’s work supports the goals in the Board’s Multi-Year
Strategic Plan and the Board’s Mission, Vision and Values

e to ensure that the Committee’s work is supported by relevant Board policy, where
applicable

e to provide official minutes and related recommendations to the Board for its
consideration

e to ensure that the Committee’s work is conducted in an open and transparent
manner (within the confidentiality provisions of the Education Act)

Annual Reports:
e Board Policies
e Trustee Self-Evaluation

Filling Vacancies: Vacancies shall be filled by appointment by the Board, and in
accordance with applicable legislation or regulation.

Note: If this Governance Directive is found to be inconsistent with or contradict any
legislation or regulation, the legislation or regulation will prevail.
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Business Services Standing
Committee

Terms Of Reference

Committee Type: Standing Committee
Membership: Four (4) Trustees plus the Chairperson of the Board
Members Election of Committee Chair and Vice-Chair: Election to be held at the first
regular Board meeting efthe-Committee after the Inaugural Meeting or the
Organizational Meeting of the Board and will follow the Election Process outlined in
Section 10 of the WRDSB Board Bylaws.
Term of Appointment: Two-Year Term
Quorum Requirement: A majority of members - three (3)
Meeting Frequency: Approximately six (6) per year

(for example: September, November, January, March, May, June)
Structure: Reports Directly to Board
Administrative Responsibility: Associate Director, Business Services
Approval Date/Last Update: August 31, 2026

COMMITTEE MANDATE:

e to provide oversight for physical planning, finance and building matters to review
and make recommendations to the Board for short and long-term
accommodation and to develop strategies for meeting these objectives through
the Long Term Accommodation Plan (LTAP)

e to review and make recommendations to the Board for new schools and
additions

e to review and make recommendations to the Board to change school boundaries
and school organizations

e to review and make recommendations to the Board for major maintenance,
repair, retrofit and replacement projects (i.e. LTAP)

e to review and make recommendations to the Board for an Annual Accessibility
Plan including measures to identify, remove and prevent barriers for people with
disabilities

e to receive Accommodation Review Committee reports and recommendations and
forward reports to the Board for review and approval



to review and make recommendations to the Board to purchase, sell or lease
sites or facilities through Agreements of Purchase and Sale

to review and make recommendations to the Board to enter into agreements with
other organizations and agencies to use school facilities such as Joint Use
Agreements

to review and make recommendations to the Board regarding financial matters
and the development of the Board’s annual capital and operating budgets

to review the Energy and Greenhouse Gas Emissions Update

to review and recommend to the Board new financial systems

to monitor and report to the Board the performance of major Construction
Contracts, as outlined in the Major Capital Projects Quarterly Update

to receive the annual report from the Student Transportation Services of Waterloo
Region (STSWR)

to receive minutes from the Budget Development Committee

to ensure the Committee’s deliberations are undertaken with the intent to achieve
the goals of equity, decolonization, inclusion, anti-racism, anti-oppression and
accessibility and in compliance with its obligations under the Ontario Human
Rights Code and related policies

to provide all members of the WRDSB community with an opportunity to provide
input to the Committee

to ensure that the Committee's decision-making process and any subsequent
recommendations are free from discrimination and adhere to the Ontario Human
Rights Code and related policies in addressing historically and currently
marginalized or underserved students or families

to consider delegations in accordance with the WRDSB Bylaws

Roles and Responsibilities of Members:

to ensure that the Committee’s work supports the goals in the Board’s Multi-Year
Strategic Plan and the Board’s Mission, Vision and Values

to ensure that the Committee’s work is supported by relevant Board policy, where
applicable

to provide official minutes and related recommendations to the Board for its
consideration

to ensure that the Committee’s work is conducted in an open and transparent
manner (within the confidentiality provisions of the Education Act)

Annual Reports:

Bank Borrowing Resolution
Capital Priorities
Annual Facilities Partnership
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Major Capital Projects Quarterly Update
Audit Committee Report

Audited Financial Statements
STSWR Update

Final Financial Report

Trustee Expenses

Interim Financial Report & Forecast
Extended Day Program Fee
School Renewal

Tabling the Budget

Energy Update

Accessibility Plan

Filling Vacancies: Vacancies shall be filled by appointment by the Board, and in
accordance with applicable legislation or regulation.

Note: If the Terms of Reference are found to be inconsistent with or contradict any
legislation or regulation, the legislation or regulation will prevail.
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[Date]

[Committee]
Standing Committee

Notice of Meeting

The XX Standing Committee Meeting of the Waterloo Region District School Board will be held
in the Boardroom, Building 2, 1% Floor, 51 Ardelt Avenue, Kitchener, Ontario, on XX, XX, 2025,
at 6:00 p.m.

AGENDA
Call to Order

Territorial Acknowledgement and O Canada
Approval of Agenda
Announcements

Declarations of Pecuniary Interest

Delegations

Staff Follow Up

01 Follow up 1 Name
Reports

01 Report 1 Name

Board Reports
01 Board Report 1 Name

Question Period for Members (10 Minutes)

Adjournment / Rise and Reconvene In Camera

Questions relating to this agenda should be directed to Stephanie Reidel, Manager of Corporate Services
519-570-0003, ext. 4336, or Stephanie Reidel@wrdsb.ca

Page 1 of 1
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Report to Board
May 25, 2026

Subject: Ontario Public School Boards’ Association
AGM Direction for Delegate

Recommendation

That the Waterloo Region District School Board allow the voting delegate to
vote at the 2026 OPSBA Annual General Meeting as they deems appropriate; and

That they take into consideration the discussions occurring at the May 25,
2026, Board meeting.

Status

The purpose of this report is to provide direction for Trustee S. Piatkowski (or alternate)
as delegate at the OPSBA AGM. As is the usual practice, OPSBA sent several items
slated for consideration at the OPSBA 2026 AGM, in order that they may be reviewed
and discussed as necessary at the board table prior to the General Meeting in June.
This review will help prepare the Delegate for the AGM. All Trustees have received a
copy of the full OPSBA Annual General Meeting Agenda and Handbook.

Appendix A - OPSBA Annual Meeting Handbook 2026
Appendix B - OPSBA Annual Meeting Election Guide 2026

Further information about the_ OPSBA Roles and Responsibilities can be found on their
website.

Financial implications

Financial implications are not known at this time.

Communications

Trustee S. Piatkowski, the Delegate for WRDSB, will vote at the OPSBA AGM based on
the decisions made during the May 25, 2026, Board Meeting.

Prepared by: S. Reidel, Manager of Corporate Services for Chair M. Radlein.

Page 1 of 1
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OPSBA Member Boards

CENTRAL EAST (9)

Bloorview TSA

Durham DSB

Grandview TSA

Kawartha Pine Ridge DSB

Protestant Separate School Board of the
Town of Penetanguishene

Simcoe County DSB

Toronto DSB

Trillium Lakelands DSB

York Region DSB

CENTRAL WEST (9)

DSB of Niagara

Grand Erie DSB

Halton DSB
Hamilton-Wentworth DSB
KidsAbility TSA

Niagara Children’s Centre TSA
Peel DSB

Upper Grand DSB

Waterloo Region DSB

EAST (6)

CHEO School

Hastings and Prince Edward DSB
Limestone DSB

Ottawa-Carleton DSB

Renfrew County DSB

Upper Canada DSB

NORTH EAST (7)

Algoma DSB

DSB Ontario North East
James Bay Lowlands SSB
Moose Factory Island DSAB
Moosonee District SAB
Near North DSB

Rainbow DSB

NORTH WEST (4)

Keewatin-Patricia DSB
Lakehead DSB

Rainy River DSB
Superior-Greenstone DSB

WEST (6)

Avon Maitland DSB

Bluewater DSB

Greater Essex County DSB

John McGivney Children’s Centre TSA
Lambton Kent DSB

Thames Valley DSB
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PShA ANNUAL MEETING
e e et AGENDA

Friday, June 5, 2026
1:00 pm

Brookstreet Hotel
Newbridge I1&ll
525 Legget Drive, Ottawa ON K2K 2W2

ROLL CALL
TRADITIONAL TERRITORY ACKNOWLEDGEMENT
APPROVAL OF THE AGENDA

NOMINATIONS FOR AND ACCLAMATIONS OF OPSBA PRESIDENT AND
VICE-PRESIDENT FOR THE 2026-2028 TERM OF OFFICE

MESSAGE FROM THE PRESIDENT
APPROVAL OF THE MINUTES OF THE JUNE 13, 2025, ANNUAL MEETING

ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION ANNUAL REPORT
e To be posted once final

FINANCIAL REPORT
ESTABLISHMENT OF CORE ISSUE WORK GROUPS FOR 2026-2027
MEMBER BOARD POLICY RESOLUTIONS AND BY-LAW AMENDMENTS

o 2026 Policy Resolutions and By-Law Amendment Submissions (NIL)
o Business Arising from the 2025 Annual Meeting


https://www.brookstreethotel.com/
https://www.opsba.org/publication/our-key-work-2/

11. OPSBA MULTI-YEAR STRATEGIC PRIORITIES

12. CANADIAN SCHOOL BOARDS’ ASSOCIATION ANNUAL REPORT
e To be posted once final

13. ADJOURNMENT

Regional Elections
(Working Breakfast)

Saturday, June 6, 2026
8:30 am

Candidate information and meeting
locations are outlined in the
Election Guide
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37th ANNUAL MEETING
pPZha

MINUTES
Ontario Public School
Boards’ Association Friday, June 13, 2025

Queen’s Landing Hotel, Niagara-on-the-Lake

ROLL CALL AND TRADITIONAL TERRITORY ACKNOWLEDGEMENT

The Annual Meeting was called to order at 1:09pm EDT on Friday, June 13 at Queen’s
Landing Hotel in Niagara-on-the-Lake by President Kathleen Woodcock. The meeting
started with a Traditional Territory Acknowledgement.

Data on the Spot (DOTS) was in attendance to support electronic voting, and Sheila
MacKinnon, OPSBA Legal Counsel, was appointed as Scrutineer.

Executive Director Stephanie Donaldson conducted the Roll Call.

ATTENDANCE

Voting Delegates of the following school boards were present:
Algoma District School Board
Avon Maitland District School Board
Bluewater District School Board
District School Board of Niagara
District School Board Ontario North East
Durham District School Board
Greater Essex County District School Board
Halton District School Board
Hamilton-Wentworth District School Board
Hastings and Prince Edward District School Board
Kawartha Pine Ridge District School Board
Keewatin-Patricia District School Board
Lakehead District School Board
Lambton Kent District School Board
Limestone District School Board
Near North District School Board
Ottawa-Carleton District School Board
Peel District School Board
Rainbow District School Board
Rainy River District School Board
Renfrew County District School Board
Simcoe County District School Board

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 1
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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Superior-Greenstone District School Board
Thames Valley District School Board

Toronto District School Board

Trillium Lakelands District School Board
Upper Canada District School Board
Upper Grand District School Board
Waterloo Region District School Board
York Region District School Board

The following staff and resources were present:

Cameron, Alicia
Donaldson, Stephanie
Fragale, Vivian

Goertz, T.J.

Gonsalves, Shane

Kelly, Erin

MacKinnon, Sheila
Mclintyre, Jennifer
Reinhardt, Lisa

Rodney Bartalos, Michelle
Trinh, Vanessa

Warrian, Alison

Wright, David

Indigenous Trustees’ Council Liaison
Executive Director

Executive Coordinator, Corporate Affairs and
Member Services

Manager of Strategic Communications
Managing Director, Government and Public Affairs
Director of Program Policy

Legal Counsel/Scrutineer

Director of Policy

Managing Director, Corporate Affairs
Director, Education Equity

Director of Corporate Finance

Senior Manager of Labour Relations
Finance Advisor

APPROVAL OF THE AGENDA

Moved by: Peel District School Board

Seconded by: Greater Essex District School Board
That the agenda be adopted as presented.

CARRIED

NOMINATIONS FOR THE POSITION OF FIRST VICE-PRESIDENT

President Kathleen Woodcock referenced the Rules of Procedure and election process

and noted that voting for the position of First Vice-President would occur at the end of
the meeting. President Woodcock thanked outgoing First Vice-President Kathryn

Pierroz for her service.

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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The following individuals were nominated for the position of First Vice-President for the
remainder of the 2024-2026 Term of Office: Donna Edwards, Robert Hunking, Jennifer
Jennekens, Jan Johnstone, Nadeem Mahmood, and Pinky McRae. In accordance with
the election protocol, the nominators and candidates were given the opportunity to
speak to their nomination.

Moved by: Rainy River District School Board
Seconded by: Toronto District School Board
That nominations for the position of First Vice-President be closed.
CARRIED

MESSAGE FROM THE PRESIDENT
President Woodcock thanked everyone for their attendance and expressed pleasure in
serving as OPSBA President.

APPROVAL OF THE MINUTES OF THE JULY 4, 2024, ANNUAL MEETING
Moved by: Superior-Greenstone District School Board
Seconded by: Avon Maitland District School Board
That the minutes of the Annual Meeting, July 4, 2024, be approved.
CARRIED

ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION ANNUAL REPORT
Executive Director Stephanie Donaldson provided highlights of the 2024-2025 Annual
Report. Hard copies were distributed, and an electronic version is posted on the
OPSBA website. Trustees were encouraged to share the Annual Report with their local
boards.

FINANCIAL REPORTS
The audited financial statements for the fiscal year ended August 31, 2024, were
included in the Annual Meeting Agenda and Handbook.

Moved by: Upper Grand District School Board
Seconded by: Keewatin-Patricia School Board
That, in accordance with Section 68 of the Ontario Not-for-Profit Corporations
Act, Hilborn LLP be appointed auditor for the Ontario Public School Boards’
Association for the fiscal year 2024-2025.

CARRIED

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 3
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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June 13, 2025

ESTABLISHMENT OF CORE ISSUE WORK GROUPS FOR 2025-2026
Members reviewed a recommendation to establish Core Issue Work Groups for 2025-
2026.

Moved by: Durham District School Board
Seconded by: Kawartha Pine Ridge District School Board
That, in accordance with Section 14, Core Issue Work Groups of OPSBA By-
Law #5, General By-Law, the following Core Issue Work Groups be established for
2025-2026:

e Education Program Work Group

e Policy Development Work Group

CARRIED

POLICY RESOLUTIONS FROM MEMBER BOARDS

Policy Resolution #1: Consolidation Study — Ministry of Education (Near North
DSB)

The membership was asked to consider the proposed policy resolution submitted by the
Near North DSB along with alternative actions proposed by Executive Council and the
Board of Directors. Following the introduction of the policy resolutions by Executive
Director Donaldson, Bill Steer from the Near North District School Board spoke to the
recommendation. Delegates discussed the proposed policy resolution and alternate
actions.

Moved by: Near North District School Board

Seconded by: Lakehead District School Board

WHEREAS, the Ontario Public School Boards’ Association recognizes that
any Member Board may submit policy resolutions for consideration at the
Annual meeting;

WHEREAS, advocacy to the Ministry of Education to initiate, study and begin
consultations regarding efficiencies with the four-school board system
model could strain relationships with other trustee/school board
associations at a time when it is essential to work together to support public
education in Ontario; and

WHEREAS, all indications are that the government, and the opposition
parties, have no interest in exploring changes to the four-school board
system at this time;

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 4
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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WHEREAS, the OPSBA Executive Council and Board of Directors are
recommending the following policy resolution, presented by the Near North
District School Board, not be approved at the 2025 OPSBA Annual Meeting:

THEREFORE, BE IT RESOLVED, That the Ontario Public School Boards’
Association, in the interests of applying more resources to student success and
well-being, the Near North District School Boards (NNDSB) is asking OPSBA to
write a letter and advocate for, on behalf of all Member Boards, to the Ministry of
Education to initiate, study, and begin consultations regarding efficiencies within
the four-school board system model.

MOTION TO REFER

Moved by: Lakehead District School Board

Seconded by: Rainy River District School Board

That the following resolution submitted by the Near North District School Board,
requesting the Ministry of Education conduct a consolidation study, be referred
to the Policy Development Work Group for further review and study:

“BE IT RESOLVED, That the Ontario Public School Boards’ Association, in the
interests of applying more resources to student success and well-being, the
Near North District School Board (NNDSB) is asking OPSBA to write a letter and
advocate for, on behalf of all member boards, to the Ministry of Education to
initiate, study and begin consultations regarding efficiencies within the four-
school board system model.”

MOTION TO REFER CARRIED

Policy Resolution #2: Reducing the environmental and well-being impacts of
school board carbon emissions (Upper Grand DSB)

The membership was asked to consider the proposed policy resolution submitted by the
Upper Grand DSB along with alternative actions proposed by Executive Council and the
Board of Directors. Following the introduction of the policy resolutions by Executive
Director Donaldson, Martha McNeil from the Upper Grand District School Board spoke
to the recommendation and endorsed the proposed alternate language presented by
Executive Council and the Board of Directors. Delegates discussed the proposed policy
resolutions.

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 5
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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Moved by: Upper Grand District School Board

Seconded by: Bluewater District School Board

WHEREAS, one of OPSBA’s Multi-Year Strategic Priorities is Student Success,
Equity, and Wellbeing; and

WHEREAS, OPSBA values environmental stewardship;

BE IT RESOLVED, That the following policy resolution, presented by the Upper
Grand District School Board, be referred to the Education Program Work Group
for further discussion and study.

“That OPSBA’s Student Success, Equity, and Well-Being Priority, recognize the
environmental determinants of mental health on student achievement and well-
being, and that this be included in OPSBA advocacy work plans and activities.

That OPSBA’s Whole Child and Student Well-Being, and Effective
Relationships and Sustainable Resourcing Priorities recognize the inequitable
impact of climate change on Indigenous Peoples, young people and socially
and economically disadvantaged populations, and advocate for local board
efforts in addressing these inequities.

That OPSBA’s Sustainable and Equitable Education Funding Priority, advocate
for investments targeted to ensure new School Builds are low-carbon or
carbon emissions-free, and investments to reduce School Board Energy and
Transportation Carbon emissions.”

CARRIED

Policy Resolution #3: Protecting school board finances from the impact of tariffs
and counter-tariffs (Upper Grand DSB)

The membership was asked to consider the proposed policy resolution along with
alternative actions proposed by Executive Council and the Board of Directors. Following
the introduction of the policy resolutions by Executive Director Donaldson, Martha
McNeil from the Upper Grand District School Board spoke to the recommendation and
endorsed the proposed alternate language presented by Executive Council and the
Board of Directors. Delegates discussed the proposed policy resolutions.

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 6
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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Moved by: Upper Grand District School Board

Seconded by: Ottawa Carleton District School Board

WHEREAS, one of OPSBA’s Multi-Year Strategic Priorities is Effective
Relationships and Sustainable Resourcing; and

WHEREAS, OPSBA values good governance;

WHEREAS, the Provincial government has issued direction to school boards
about procurement practices in response to tariffs and counter tariffs;

BE IT RESOLVED, That the following alternate wording to the policy resolution
submitted by the Upper Grand District School Board be approved.

“That the Ontario Public School Boards’ Association advocate to the provincial
government to ensure that funding is provided to Ontario public school
boards, school authorities, and treatment school authorities to make them
financially whole for any direct and indirect costs associated with the
procurement of goods and services required to provide continuity of learning
for students in support of achievement and well-being of students.”

CARRIED

Policy Resolution #4: Ensuring Trustee accountability and student safety:
Mandating criminal history checks for school board members (Greater Essex
DSB)

The membership was asked to consider the proposed policy resolution along with
alternative actions proposed by Executive Council and the Board of Directors. Following
the introduction of the policy resolutions by Executive Director Donaldson, Malek
Mekawi from the Greater Essex District School Board spoke to the recommendation
and endorsed the proposed alternate language presented by Executive Council and the
Board of Directors. Delegates discussed the proposed policy resolutions.

Moved by: Greater Essex County District School Board

Seconded by: York Region District School Board

WHEREAS, one of OPSBA’s Multi-Year Strategic Priorities is Local School
Board Governance; and

WHEREAS, OPSBA values good governance;

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 7
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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BE IT RESOLVED, That the following policy resolution, presented by the
Greater Essex District School Board, be referred to the Policy Development
Work Group for further discussion and study.

“That OPSBA advocate directly to the provincial government, specifically the
Ministry of Education, to amend Ontario Regulation 521/01 (Collection of
Personal Information) under the Education Act by adding section 2(1)(c) to
explicitly include "a member of the district school board";

That OPSBA advocate to the provincial government to amend section 219(1) of
the Education Act to explicitly require that a person qualified to be elected as a
member of a district school board or school authority must, in addition to
being an eligible voter per section 10 of the Education Act, provide a current
personal criminal history check (police clearance) as required by the amended
Ontario Regulation 521/01; and

That OPSBA communicate clearly to legislators at Queen's Park the
importance of trustees modeling the standards expected of school board
employees and service providers to ensure consistent and effective
governance practices across all Ontario school boards.”
CARRIED

AMENDMENTS TO THE ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION
GENERAL BY-LAWS

No proposed changes to the OPSBA By-Laws were received by the submission
deadline Wednesday, April 9, 2025.

ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION MULTI-YEAR
STRATEGIC PRIORITIES

Approved by the membership in June 2023, the OPSBA Multi-Year Strategic Priorities
will remain in place until 2027 and will continue to be monitored by the Board of
Directors through the Annual Operational Plan.

CANADIAN SCHOOL BOARDS’ ASSOCIATION (CSBA) ANNUAL REPORT
A copy of the Canadian School Boards’ Association Annual Report will be posted on
their website. A link to the CSBA website was included in the agenda.

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 8
P: (416) 340-2540 | F: (416) 340-7571 | E: inquiry@opsba.org
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ELECTION OF FIRST VICE-PRESIDENT FOR THE REMAINDER OF
2024-2026 TERM OF OFFICE

Woodcock thanked all candidates who put their names forward to run for position of
First Vice-President. Following the completion of private electronic ballots, it was
announced that Jan Johnstone had been elected to the position of First Vice-President
for the remainder of the 2024-2026 Term of Office.

ADJOURNMENT
The meeting was declared adjourned at 2:56pm EDT.

Kathleen Woodcock Stephanie Donaldson Vivian Fragale

President Executive Director Executive Coordinator,
Corporate Affairs and
Member Services

Ontario Public School Boards’ Association
439 University Avenue, Suite 1850 Toronto Ontario M5G 1Y8 Canada 9
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AGENDA ITEM 8

o Financial Report
Ontario Public School
Boards’ Association J une 2026

Executive Summary
The Ontario Not-for-Profit Corporations Act requires:
¢ The approved and signed financial statements to be shared with the members
¢ The membership to approve the appointment of auditors at each annual meeting

2024-2025 Audited Financial Statements (Information)
OPSBA’s auditor Hilborn LLP, conducted the annual OPSBA financial audit for the year ended
August 31, 2025.

The OPSBA Board of Directors approved the Audited Financial Statements at the February 28,
2026, Board of Directors meeting. The financial statements are presented in Appendix A for
information.

Appointment of Auditor for 2025-2026 (Approval)

Section 68, Appointment of Auditor of the Ontario Not-for-Profit Corporations Act requires the
members of a corporation (OPSBA) to appoint an auditor to hold office until the close of the next
annual meeting or a person to conduct a review engagement of the corporation.

Recommendation

That, in accordance with Section 68 of the Ontario Not-for-Profit Corporations Act,
Hilborn LLP be appointed auditor for the Ontario Public School Boards’ Association for
the fiscal year 2025-2026.

Staff Resources
Stephanie Donaldson, Executive Director
Vanessa Trinh, Financial Officer

Submitted
June 5, 2026

1|Page
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HILBORN.-

Independent Auditor's Report
To the Members of Ontario Public School Boards' Association
Opinion

We have audited the financial statements of Ontario Public School Boards' Association (the "Association"), which
comprise the statement of financial position as at August 31, 2025, and the statements of operations, changes in
net assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Association as at August 31, 2025, and the results of its operations and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the ability of the Association to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Association or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the financial reporting process of the Association.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
the financial statements.

375 University Avenue - Suite 301 - Toronto - ON - CA - M5G 2]5 - P416-364-1359 - F416-364-9503 - hilbornca.com
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Independent Auditor's Report (continued)

Auditor's Responsibilities for the Audit of the Financial Statements (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control of the Association.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the ability of the Association to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Association to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

% LLF

Toronto, Ontario Chartered Professional Accountants
April 8, 2026 Licensed Public Accountants

375 University Avenue - Suite 301 - Toronto - ON - CA - M5G 2]5 - P416-364-1359 - F416-364-9503 - hilbornca.com



ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Statement of Financial Position

August 31 2025 2024
$ $
ASSETS
Current assets
Cash 2,052,548 608,372
Accounts receivable 144,680 237,979
HST recoverable - 77,327
Interest receivable 122,489 103,597
Prepaid expenses 89,161 108,703
2,408,878 1,135,978
Marketable securities (note 3) 8,315,158 7,867,592
Furniture and equipment (note 4) 163,216 196,583
10,887,252 9,200,153
LIABILITIES
Current liabilities
Accounts payable and accrued liabilities 629,412 656,576
HST payable 93,436 -
Membership fees received in advance 532,595 -
1,255,443 656,576
Deferred contributions (note 6) 3,712,387 3,120,431
Deferred Healthy Democracy Student Leadership
Award scholarship (note 7) 43,165 46,575
3,755,552 3,167,006
5,010,995 3,823,582
NET ASSETS
Invested in furniture and equipment 163,216 196,583
Internally restricted for working reserve 1,851,244 1,710,863
Internally restricted for legal action fund 512,857 430,530
Unrestricted 3,348,940 3,038,595
5,876,257 5,376,571
10,887,252 9,200,153

The accompanying notes are an integral part of these financial statements
Approved on behalf of the Board:
Member

Member
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Statement of Operations

Year ended August 31

Operating revenues
Membership fees
Conventions and seminars
Investment income (note 8)
Fund management fees
PD and content development services
Miscellaneous

Operating expenses (schedule 1)

Excess of revenues over expenses before other
expenses (revenues)

Other expenses (revenues)
Special projects - revenue
Special projects - costs
Scholarship - contribution (note 7)
Scholarship - distribution (note 7)
Legal action fund expenses

Excess of revenues over expenses for year

The accompanying notes are an integral part of these financial statements

2025 2025 2024
Budget
(note 12)
$ $ $
2,812,774 2,812,775 2,732,872
473,471 432,000 628,070
469,135 60,000 457,951
5,229 6,000 7,340
87,960 - -
40,210 - 33,500
3,888,779 3,310,775 3,859,733
3,376,932 3,310,775 3,461,027
511,847 - 398,706
(2,180,074) - (2,509,140)
2,180,074 - 2,509,140
(5,000) - (4,000)
5,000 - 4,000
12,161 - -
12,161 - -
499,686 - 398,706




ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Statement of Changes in Net Assets

Year ended August 31

Balance, beginning of year

Excess of revenues over expenses for year
Inter-fund transfers representing
Investment income
Depreciation
Purchase of furniture and equipment
Legal action fund expenses

Balance, end of year

Balance, beginning of year

Excess of revenues over expenses for year

Inter-fund transfers representing
Investment income
Depreciation
Purchase of furniture and equipment

Balance, end of year

Invested In Working Legal Action
Furniture and Reserve Fund Total
Equipment (note 8) (note 8) Unrestricted 2025
$ $ $ $ $
196,583 1,710,863 430,530 3,038,595 5,376,571
- - - 499,686 499,686
- 140,381 94,488 (234,869) -
(46,391) - - 46,391 -
13,024 - - (13,024) -
- - (12,161) 12,161 -
163,216 1,851,244 512,857 3,348,940 5,876,257
Invested In Working Legal Action
Furniture and Reserve Fund Total
Equipment (note 8) (note 8) Unrestricted 2024
$ $ $ $ $
223,301 1,552,005 370,593 2,831,966 4,977,865
- - - 398,706 398,706
- 158,858 59,937 (218,795) -
(52,796) - - 52,796 -
26,078 - - (26,078) -
196,583 1,710,863 430,530 3,038,595 5,376,571

The accompanying notes are an integral part of these financial statements
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Statement of Cash Flows

Year ended August 31

Cash flows from operating activities
Excess of revenues over expenses for year
Adjustments to determine net cash provided by (used in) operating
activities
Depreciation
Unrealized gain on investments
Realized (gain) loss on investments

Change in non-cash operating working capital balances

Decrease (increase) in accounts receivable

Decrease in HST recoverable

Increase in interest receivable

Decrease (increase) in prepaid expenses

Increase (decrease) in accounts payable and accrued liabilities

Increase in HST payable

Increase (decrease) in membership fees received in advance

Increase in deferred contributions

Increase (decrease) in deferred Healthy Democracy Student
Leadership Award scholarship

Cash flows from investing activities
Purchase of marketable securities
Proceeds on sale or redemption of marketable securities
Purchase of furniture and equipment

Net change in cash during year
Cash, beginning of year

Cash, end of year

The accompanying notes are an integral part of these financial statements

2025 2024
$ $
499,686 398,706
46,391 52,796
(148,420) (124,306)
(1,160) (1,874)
396,497 325,322
93,299 (105,857)
77,327 117,880
(18,892) (39,841)
19,542 (27,326)
(27,166) 21,712
93,436 -
532,595 (417,050)
591,955 885,831
(3,409) 46,575
1,755,184 807,246
(12,118,448)  (13,183,780)
11,820,464 12,836,214
(13,024) (26,078)
(311,008) (373,644)
1,444,176 433,602
608,372 174,770
2,052,548 608,372
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Schedules to Financial Statements

Year ended August 31

Schedule of operating expenses Schedule 1
2025 2025 2024
Actual Budget Actual
(note 12)
$ $ $
Conventions and seminars costs 422,693 382,000 605,511
Meetings - Executive Council 34,966 40,000 41,808
- Board of Directors 163,099 170,000 181,748
- Regional 17,500 18,000 15,314
- Committee 44,320 55,000 47,911
Other conventions and meetings 24,530 20,000 43,941
Advocacy and government relations 9,256 30,000 31,286
Salaries 1,628,844 1,703,924 1,510,267
Executive officers' honoraria 49,560 50,000 50,000
Insurance 18,041 15,000 13,996
Employee benefits (note 9) 285,191 280,000 269,375
Staff support 27,091 17,200 16,666
Office supplies and expenses 10,105 10,000 7,843
Stationery and printing 32,802 31,000 37,368
Rent 248,278 251,700 241,584
Postage and delivery 3,095 4,049 2,175
Telephone and fax 16,472 21,000 16,760
Legal, consulting and audit 78,358 34,000 92,712
Depreciation 46,391 45,402 52,796
Bank charges 3,134 5,000 2,916
Internet page 9,795 10,000 9,718
Computer supplies 10,245 11,000 5,058
CSBA membership fees 50,935 48,000 48,620
Memberships and subscriptions 4,527 6,500 5,744
Communications 108,829 52,000 109,910
PD and content development services 28,875 - -

3,376,932 3,310,775 3,461,027

The accompanying notes are an integral part of these financial statements



ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements

August 31, 2025

Nature of operations

Ontario Public School Boards' Association ("OPSBA" or the "Association") is a not-for-profit organization
incorporated without share capital under the laws of the Province of Ontario and, as such, is generally
exempt from income taxes.

The Association advocates on behalf of the best interests and needs of the public school system in
Ontario. The mission of OPSBA is to promote and enhance public education by helping member boards
to fulfil their mandates; developing effective partnerships with other groups interested in public education;
and providing a strong and effective voice on behalf of public education in Ontario.

1.

Significant accounting policies

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations and are in accordance with Canadian generally
accepted accounting principles. These financial statements have been prepared within the
framework of the significant accounting policies summarized below:

(a)

Basis of presentation

Unrestricted net assets account for the day-to-day service delivery activities of the
Association.

The Board of Directors has previously approved internally restricted net assets to be used
for specific purposes. These internally restricted net assets are not available for operating
purposes without approval of the Board of Directors. Description of the internally restricted
net assets are as follows:

Net assets invested in furniture and equipment

Net assets invested in furniture and equipment comprises the net book value of furniture and
equipment.

Working Reserve

The fund was established by the Board as a general contingency fund in order to meet
financial obligations as required. The net assets of this fund are invested in marketable
securities as disclosed in note 3 and are pledged as a collateral for the bank line of credit as
disclosed in note 5.

Legal Action Fund
The fund was established by the Board in order to deal with Province wide issues relating to

public education. The net assets of this fund are invested in marketable securities as
disclosed in note 3.
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

1.

Significant accounting policies (continued)

(b) Revenue recognition

Contributions

The Association follows the deferral method of accounting for contributions. Unrestricted
grants and contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Externally restricted contributions are recognized as revenue in the year in which the related
expenses are incurred and contribution conditions are met. Grants approved but not
received at the reporting date are accrued. Where a portion of a grant relates to a future
period, it is deferred and recognized in that subsequent period.

Membership Fees

Membership fees are recognized as revenue in the fiscal year in which they are due.
Membership fees received in respect of the next fiscal year are recorded as deferred
revenue.

Conventions and Seminars

Revenue from conventions and seminars is recognized as revenue in the period in which the
event takes place. Revenue from attendance at a convention or seminar received in
advance of the event date is recorded as deferred revenue on the Statement of Financial
Position and will be recognized as income when the convention or seminar takes place.

Investment Income and Fund Management Fees

Investment income and fund management fees are comprised of interest, distributions,
dividends and realized and unrealized gains and losses. Interest income is recorded when
earned. Distributions and dividends are recognized as revenue when declared. Realized
gains and losses are recognized when the transactions occur. Unrealized gains and losses
which reflect the changes in fair value during the period are recognized at the reporting date
and included in the current period income.

Miscellaneous Revenue

Miscellaneous revenue is recorded in the accounts when services are performed or goods
have been delivered.
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

1.

Significant accounting policies (continued)

(c)

(d)

Financial instruments

(i)

Measurement of financial instruments

The Association initially measures its financial assets and financial liabilities at fair
value adjusted by, in the case of a financial instrument that will not be measured
subsequently at fair value, the amount of transaction costs directly attributable to the
instrument.

The Association subsequently measures all its financial assets and financial liabilities
at amortized cost, except for marketable securities that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in the
Statement of Operations. Fair values are determined by reference to published price
quotations in an active market at year end.

Amortized cost is the amount at which a financial asset or financial liability is
measured on initial recognition minus principal repayments, plus or minus the
cumulative amortization of any difference between the initial amount and the maturity
amount, and minus any reduction for impairment.

Financial assets measured at amortized cost include cash, accounts receivable and
interest receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

Impairment

Financial assets measured at amortized cost are tested for impairment when there are
indicators of possible impairment. When a significant adverse change has occurred
during the period in the expected timing or amount of future cash flows from the
financial asset or group of assets, a write-down is recognized in net income. The write
down reflects the difference between the carrying amount and the higher of:

- the present value of the cash flows expected to be generated by the asset or
group of assets;

- the amount that could be realized by selling the assets or group of assets;

When the events occurring after the impairment confirm that a reversal is necessary
the reversal is recognized in net income up to the amount of the previously recognized
impairment. The amount of the reversal is recognized in income in the period that the
reversal occurs.

Investments

Fixed income investments that mature within twelve months from the year-end date are not

classified as current as there is an intention to re-invest the proceeds of all investments at

maturity in new investments.

10
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

1.

Significant accounting policies (continued)

(e)

(f)

Furniture and equipment

The costs of furniture and equipment are capitalized upon meeting the criteria for recognition
as furniture and equipment, otherwise, costs are expensed as incurred. The cost of furniture
and equipment comprises its purchase price and any directly attributable cost of preparing
the asset for its intended use.

Furniture and equipment are measured at cost less accumulated depreciation and
accumulated impairment losses.

Depreciation is provided for, upon the commencement of the utilization of the assets, using
methods and rates designed to amortize the cost of the furniture and equipment over their
estimated useful lives. The annual amortization rates are as follows:

Furniture and fixtures 20% declining balance
Computer equipment 20% declining balance
Computer software 100% in year of purchase

Amortization of leasehold improvements is recorded over the term of the lease.

Furniture and equipment are tested for impairment whenever events or changes in
circumstances indicate that its carrying amount may not be recoverable. If any potential
impairment is identified, the amount of the impairment is quantified by comparing the
carrying value of the furniture and equipment to its fair value. Any impairment of furniture
and equipment is recognized in income in the year in which the impairment occurs. An
impairment loss is not reversed if the fair value of the furniture and equipment subsequently
increases. There were no impairment indicators in 2025.

Pension costs

Substantially all of the employees of the Association are members of the OMERS pension
plan which is a multi-employer, defined benefit contributory plan.

The Association's policy is to fund current year contributions made to the plan.

In accordance with the CPA Handbook section 3462 "Employee Future Benefits", a multi-
employer contributory defined benefit plan is accounted for using defined contribution plan
accounting due to sufficient information not available to use defined benefit plan accounting.

Management estimates

The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the year. Actual results could differ from these estimates, the impact of
which would be recorded in future affected periods.

11
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

2.

Financial instrument risk management

The Association is exposed to various risks through its financial instruments. The following
analysis provides a measure of the Association's risk exposure at the statement of financial
position date.

The financial instruments of the Association and the nature of the risks to which those
instruments may be subject, are as follows:

Risks

Market risk
Financial instrument Credit Liquidity Currency Interest rate Other price

Cash

Accounts receivable

Interest receivable

Fixed income investments

Investments in mutual funds,
common and preferred
shares X

Accounts payable and accrued
liabilities X

X X X X

Credit risk

Credit risk is the risk that one party to a transaction will fail to discharge an obligation and cause
the other party to incur a financial loss. The Association's main credit risks relate to cash,
accounts receivable and fixed income investments.

The Association reduces its exposure to the credit risk of cash by maintaining balances with a
Canadian chartered bank and for fixed income investments by investing in high investment grade
investments.

The Association mitigates credit risk of accounts receivable by regularly monitoring its accounts
and provides provision whenever collection is in doubt. Accounts receivable is presented net of
an allowance for doubtful accounts in the amount of $NIL ($NIL - 2024).

Liquidity risk
Liquidity risk is the risk that the Association cannot repay its obligations when they become due
to its creditors. The Association is exposed to this risk mainly in respect of its accounts payable

and accrued liabilities. The Association expects to meet these obligations as they come due by
generating sufficient cash flows from operations.

12



ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

2.

Financial instrument risk management (continued)
Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency risk,
interest rate risk and other price risk. The Association is not exposed to significant currency risk.

Interest rate risk

Interest rate risk refers to the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The value of fixed income investments
will generally rise if interest rates fall and decrease if interest rates rise. The Association is
exposed to interest rate risk on its fixed income investments.

Other price risk

Other price risk is the risk that the fair value of financial instruments or future cash flows
associated with the instruments will fluctuate because of changes in market prices (other than
those arising from currency risk or interest rate risk), whether those changes are caused by
factors specific to the individual instrument or its issuer or factors affecting all similar financial
instruments traded in the market. The Association is exposed to other price risk on its
investments in mutual funds, common and preferred shares.

Changes in risk

There have been no significant changes in the risk profile of the financial instruments of the
Association from that of the prior year.

Marketable securities

Details of marketable securities are as follows:

2025 2024
$ $
Fair Value Effective Fair Value Effective
$ Yield (%) $ Yield (%)
Cash at broker 8,136 5,379
Guaranteed investment certificates
<1 year 3,665,033 3.13 3,771,805 4.49
1to 5 years 2,066,390 3.47 1,500,000 4.23
Corporate notes
<1 year 189,270 3.79 342,086 3.80
1to 5 years 1,088,159 4.37 1,227,720 4.31
Mutual funds, common and preferred
shares 1,298,170 1,020,602
8,315,158 7,867,592

13
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

3.

Marketable securities (continued)

Marketable securities are reported as at the closing of market trading on August 31, 2025. The
investments are held by TD Waterhouse and have been presented as per TD Waterhouse
classifications.

The allocation of the investment income is detailed in note 8.

The Working Reserve fund invested in marketable securities is pledged as collateral for the bank
line of credit (see note 5).

Investment Risk Management

Risk management relates to the understanding and active management of risks associated with
all areas of the Association's activities and operations. Marketable securities are primarily
exposed to interest rate and other price risks. The Association has formal policies and
procedures for investment transactions and the majority of investments are made on the advice
of the portfolio manager. A portion of the marketable securities are internally restricted by the
Board of Directors in the Working Reserve fund and Legal Action Fund.

Furniture and equipment

2025

Accumulated Net Book

Cost Amortization Value

$ $ $

Leasehold improvements 39,768 33,308 6,460
Furniture and equipment 523,928 487,333 36,595
Computer equipment and software 997,556 877,395 120,161
1,561,252 1,398,036 163,216

2024
Accumulated Net Book
Cost Amortization Value
$ $ $

Leasehold improvements 39,768 25,354 14,414
Furniture and equipment 523,928 478,874 45,054
Computer equipment and software 984,533 847,418 137,115
1,548,229 1,351,646 196,583

Line of credit

The Association has an operating line of credit in the amount of $400,000, which is secured by
the Working Reserve fund invested in marketable securities (see note 3) and bears interest at the
bank prime rate. There were no advances against the line of credit as at August 31, 2025 ($NIL -
2024).

14
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

6.

Deferred contributions

Deferred contributions from external sources represent restricted contributions for special
projects received in the current and prior periods that relate to future periods. Changes in the
deferred contributions are as follows:

2025 2024

$ $

Balance - beginning of year 3,120,431 2,234,600
Contributions received 2,772,030 3,394,971
Amount recognized as revenue (2,180,074) (2,509,140)
Balance - end of year 3,712,387 3,120,431

Deferred Healthy Democracy Student Leadership Award scholarship

In the prior year, the Association received a $50,000 contribution from the Association of
Municipalities of Ontario ("AMO") for the Healthy Democracy Student Leadership Award
scholarship. The scholarship is awarded annually to one graduating English public school student
in each of the Association’s five regions. Scholarship recipients are students of strong leadership
skills and potential, who care deeply about their communities and furthering their own learning.
Unspent contribution is invested in a guaranteed investment certificate.

2025 2024
$ $
Balance - beginning of year 46,575 -
Contributions received during the year - 50,000
Investment income 1,590 575
Less: scholarship payments during the year (5,000) (4,000)
Balance - end of year 43,165 46,575
Investment income
Investment income consists of:
2025
Working
Reserve Legal Action
Fund Fund Unrestricted Total
$ $ $ $
Interest, dividends and mutual
fund distributions 71,331 30,418 217,806 319,555
Realized gain on sale of
investments 743 417 - 1,160
Unrealized gain on investments 68,307 63,653 16,460 148,420
140,381 94,488 234,266 469,135
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ONTARIO PUBLIC SCHOOL BOARDS' ASSOCIATION

Notes to Financial Statements (continued)

August 31, 2025

8. Investment income (continued)
2024
Working
Reserve Legal Action
Fund Fund Unrestricted Total
$ $ $ $
Interest, dividends and mutual
fund distributions 71,104 28,338 232,329 331,771
Realized gain on sale of
investments 492 933 449 1,874
Unrealized gain on investments 87,262 30,666 6,378 124,306
158,858 59,937 239,156 457,951
9. Employee benefits

Substantially all of the employees of the Association are members of the OMERS pension plan
which is a multi-employer defined benefit contributory pension plan. Contributions to the plan
made during the year by the Association amount to $149,281 ($143,766 - 2024).

10. Lease commitments

The Association is committed to minimum annual lease payments as follows:

Premises

$

2026 199,896
2027 208,225
2028 208,225
2029 224,883
2030 224,883
1,066,112

The premises lease expires on August 31, 2030. The Association is obliged to pay its
proportionate share of the operating expenses for the premises. For the year ended August 31,
2025 the Association paid operating expenses of $174,532 ($172,432 - 2024).

During the year, the Association recovered $126,150 ($114,086 - 2024) of these occupancy costs
from co-tenants.

11. Subsequent events

Subsequent to August 31, 2025, the Association became party to legal proceedings arising from
normal business activities. As at the date of these financial statements, the outcome of these
matters is uncertain and the amount of any potential liability cannot be reasonably estimated. No
provision has been recorded in these financial statements.

12. Budget figures

The budget figures have been approved by the Board of Directors and are presented for
information purposes only.
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AGENDA ﬂ'é%/l 9

I' ' I"I Establishment of Core Issue
Ontario Public School - Work Groups for 2026-2027

Executive Summary

The OPSBA General By-Law directs the establishment of Core Issue Work Groups at each
Annual Meeting (AM). In accordance with the mandate of the work group, OPSBA’s Mission
Vision, and Values, and Multi-Year Strateqgic Priorities, work groups develop advocacy and
advisory positions and advise the Board of Directors on matters falling within their area(s) of
responsibility.

The current membership structure and quorum continue to effectively provide the Association
with the flexibility to manage its priorities and respond to the government agenda.

Connection to OPSBA Strategic Priorities
The work of the Core Issue Work Groups supports OPSBA’s four strategic priorities.

Overview

It is recommended that both the Policy Development Work Group (Appendix A) and the
Education Program Work Group (Appendix B) be re-established for the coming year.

Each work group will include;

e Two representatives from different member boards in each of OPSBA’s six Regions and
one alternate member from each of OPSBA’s six Regions

e One representative and one alternate from the First Nations, Inuit, and Metis Trustees’
Council

e One representative and one alternate from the Black Trustees’ Caucus

e The Vice-President shall be the liaison member from the Board of Directors on both Core
Issue Work Groups

o Arepresentative from the Ontario Student Trustees’ Association (OSTA)

Note: The two trustees appointed from each Region must be from different OPSBA Member Boards.

Recommendation

That, in accordance with Section 13, Core Issue Work Groups, of OPSBA General By-Law
(No.5), the following Core Issue Work Groups be established for 2026-2027:

o Policy Development Work Group (Appendix A)

o Education Program Work Group (Appendix B)

Contact
Stephanie Donaldson, Executive Director
Lisa Reinhardt, Managing Director, Corporate Affairs


https://www.opsba.org/wp-content/uploads/2026/03/OPSBA_GeneralBy-Law.pdf
https://www.opsba.org/about-us/
https://www.opsba.org/about-us/
https://www.opsba.org/about-us/
https://www.opsba.org/
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APPENDIXA

Policy Development Work Group Terms of Reference

(Revisions Drafted: April 2026)
(Updated: March 2026 to align with the OPSBA General By-Law)

Mandate:
To develop positions and/or resources and provide recommendations to the Board of Directors
on matters related to the analysis of legislation/regulation and the development of OPSBA policy
positions in areas affecting education finance and governance, including, but not restricted to:
e Education finance and education finance reform
e Child care and early years
e School capital and facilities
e The role and responsibilities of the Ministry of Education, school boards, and individual
trustees
e School board governance
e National School Food Policy/Student Nutrition Programs
¢ Relevant Provincial and Federal legislation and regulations
e Municipal, provincial, and federal election matters
e Education restructuring, deregulation, privatization
e Any additional needs and services in this area, including:
e seeking input/collecting data from Member Boards (district school boards, school
authorities, and treatment school authorities) on needs and services
e providing timely information materials related to school board responsibilities
e developing orientation materials, in-service programs, etc. for Member Boards
e consulting and legal services

Membership:

Identification of members shall consider diversity of membership.

Membership shall include, at a minimum:

e Two trustees from each region and up to one alternate trustee (to attend in the absence

of the regional members) appointed by resolution of each Regional Council
Note: Members cannot be appointed from the same district school board

e One representative and alternate appointed by the First Nations, Inuit, and Métis
Trustees’ Council

e One representative and alternate appointed by the Black Trustees’ Caucus

e The Vice-President will act as the Board of Directors liaison

e Arepresentative from the Ontario Student Trustees’ Association (OSTA)

e  Optional (non-voting) senior school board officials appointed by resolution of the Work
Group

o OPSBA staff support (non-voting), as assigned


https://www.opsba.org/wp-content/uploads/2026/03/OPSBA_GeneralBy-Law.pdf

The committee may recommend to the Board of Directors additional members to support
the mandate and ensure involvement from individuals from marginalized equity-deserving
groups.

Committee members shall review and understand information contained in the Guide to
OPSBA Roles and Responsibilities and understand information related to Core Issue
Work Groups (See pages 20-22).

Quorum:
e  Simple majority of the membership

Reporting Relationship:

e The Policy Development Work Group reports to the Board of Directors

Meetings:
e May be held in person or electronically, as required

Term:

e Members shall be appointed for a one-year term, which ends at the subsequent Annual
Meeting when new membership is identified

144



APPENDIX B

Education Program Work Group Terms of Reference

(Revisions Drafted: April 2026)
(Updated: March 2026 to align with the OPSBA General By-Law)

Mandate:

To develop positions and/or resources and provide recommendations to the Board of Directors
on matters related to education program reform, children’s services, and social policy, including,
but not restricted to:

Program restructuring, secondary school reform

Curriculum/curriculum implementation

Information technology

Special education

Children and Youth Mental Health

National School Food Program

College of Teachers, teacher training

Education Quality and Accountability Office

Quality, accountability, testing and assessment

Immigration, poverty, and settlement

Any additional needs and services in this area, including:

e seeking input/collecting data from Member Boards (includes member school boards,
school authorities, and treatment school authorities) on needs and services

e providing timely information materials related to school board responsibilities

e developing orientation materials, in-service programs, etc. for Member Boards

e consulting and legal services

Membership:

Identification of members shall consider diversity of membership.

Membership shall include, at a minimum:

Two trustees from each region and up to one alternate trustee (to attend in the absence
of the regional members) appointed by resolution of each Regional Council
Note: Members cannot be appointed from the same district school board
One representative and alternate appointed by the First Nations, Inuit, and Métis
Trustees’ Council
One representative and alternate appointed by the Black Trustees’ Caucus
The Vice-President will act as the Board of Directors liaison
A representative from the Ontario Student Trustees’ Association (OSTA)
Optional (non-voting) senior school board officials appointed by resolution of the Work
Group
OPSBA staff support (non-voting) as assigned
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https://www.opsba.org/wp-content/uploads/2026/03/OPSBA_GeneralBy-Law.pdf

The committee may recommend to the Board of Directors additional members to support
the mandate and ensure involvement from individuals from marginalized equity-deserving
groups.

Committee members shall review and understand information contained in the OPSBA
Roles and Responsibilities Guide and understand information related to Core Issue Work
Groups (See pages 20-22).

Quorum:
e  Simple majority of the membership

Reporting Relationship:

e The Education Program Work Group reports to the Board of Directors

Meetings:
e May be held in person or electronically, as required

Term:

e Members shall be appointed for a one-year term, which ends at the subsequent Annual
Meeting when new membership is identified
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I. I"I Member Board Policy
Ontario Public school - Resolutions and By-Law

Boards’ Association
Amendments
June 2026

Executive Summary

No Policy Resolution or By-Law Amendment submissions were received for consideration at the
2026 Annual Meeting by the April 13, 2026, deadline. A status update on actions related to the
four policy resolutions approved at the 2025 Annual Meeting is included in Appendix A for
information.

Connection to OPSBA Strategic Priorities

The annual policy resolution and by-law amendment submission processes reflect good
governance practices by providing member boards with an opportunity to be actively engaged in
the identification of OPSBA priorities for the upcoming year and influencing changes to OPSBA’s
governance structure.

2026 Policy Resolution and By-Law Amendment Submissions (NIL)

On Monday, March 23, 2026, OPSBA sent a call to trustees from Member Boards requesting
Policy Resolution and By-Law Amendment submissions by Monday, April 13, 2026. No
proposed Policy Resolutions or By-Law Amendments were received by the deadline.

Business Arising from the 2025 Annual Meeting

OPSBA'’s Policy Resolution Submission Guideline indicates that, resolutions referred to work
groups for study must be reported back to the membership no later than the next Annual
Meeting. In supporting the Association’s commitment to ensuring transparency and
accountability of its practices, Appendix A summarizes the actions stemming from the four policy
resolutions that were approved at the Annual Meeting in June 2025.

This report is provided to the membership for information.

Resources
OPSBA Policy Resolution Submission Guideline
OPSBA By-Law Submission Guideline

Contact
Stephanie Donaldson, Executive Director
Lisa Reinhardt, Managing Director of Corporate Affairs

Submitted
June 5, 2026


https://www.opsba.org/wp-content/uploads/2025/02/GL-Policy-Resolutions-Submission.pdf
https://www.opsba.org/wp-content/uploads/2025/02/GL-Policy-Resolutions-Submission.pdf
https://www.opsba.org/wp-content/uploads/2025/02/GL-By-Law-Submission.pdf
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Appendix A: Summary of 2025 Policy Resolutions and OPSBA Actions/Activities

Policy Resolution

OPSBA Actions and Activities

Policy Resolution #1: Consolidation Study — Ministry
of Education

That the following resolution be referred to the Policy
Development Work Group (PDWG) for further review and
study:

BE IT RESOLVED, That the Ontario Public School
Boards’ Association, in the interests of applying more
resources to student success and well-being, the Near
North District School Board (NNDSB) is asking OPSBA
to write a letter and advocate for, on behalf of all member
boards, to the Ministry of Education to initiate, study and
begin consultations regarding efficiencies within the four-
school board system model.

This was initially discussed by the Policy Development Work Group (PDWG) at
the September 13, 2025, meeting. It was agreed that given the current
circumstances that this discussion would be deferred to the next meeting.

At the November 12, 2025, meeting, the PDWG agreed to defer a discussion on
this again until more was known about the Minister of Education’s plans for
changes to school board governance.

Despite no concrete details from the Minister of Education, OPSBA has been
extremely active in its advocacy efforts including the March 11, 2026 news
conference at Queen’s Park that requested a comprehensive governance
review.

Policy Resolution #2: Reducing the environmental
and well-being impacts of school board carbon
emissions

BE IT RESOLVED, That the following policy resolution,
presented by the Upper Grand District School Board, be
referred to the Education Program Work Group for further
discussion and study.

This was discussed at the September 12, 2025, Education Program Work Group
(EPWG). The group felt that the Ministry has done a good job of ensuring that
new builds are uniform at this time and are well-monitored. The process is
already in place making this motion redundant. Despite several attempts, the
Ministry of Education has not confirmed this. .



https://www.opsba.org/opsba_news/school-boards-and-stakeholders-call-for-broad-province-wide-governance-consultation/
https://www.opsba.org/opsba_news/school-boards-and-stakeholders-call-for-broad-province-wide-governance-consultation/
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Policy Resolution

OPSBA Actions and Activities

Policy Resolution #3: Protecting school board
finances from the impact of tariffs and counter-tariffs

‘BE IT RESOLVED, That the Ontario Public School
Boards’ Association advocate to the provincial
government to ensure that funding is provided to Ontario
public school boards, school authorities, and treatment
school authorities to make them financially whole for any
direct and indirect costs associated with the procurement
of goods and services required to provide continuity of
learning for students in support of achievement and well-
being of students.”

The topic of this resolution was part of senior staff discussions and with COSBO
in the development of the Core Education Funding Submission. While the
ministry did not initiate any formal funding consultation, OPSBA did share a
document as part of the government’s 2026 Pre Budget Consultations.

Of note, on November 10, 2025, Public and Business Service Delivery and
Procurement Minister Stephen Crawford introduced Bill 72, the Buy Ontario Act,
which will require public sector organizations to prioritize Ontario goods and
services.

As of April 13, 2026, this updated directive sets out the requirements public
sector organizations must follow to prioritize Ontario and Canadian goods and
services in procurement.

Policy Resolution #4: Ensuring Trustee
accountability and student safety: Mandating
criminal history checks for school board members

BE IT RESOLVED, That the following policy resolution,
presented by the Greater Essex District School Board, be
referred to the Policy Development Work Group for
further discussion and study.

“BE IT RESOLVED, That OPSBA advocate directly to the
provincial government, specifically the Ministry of
Education, to amend Ontario Regulation 521/01
(Collection of Personal Information) under the Education
Act by adding section 2(1)(c) to explicitly include "a
member of the district school board";

This was initially discussed by the PDWG at the September 13, 2025, meeting.
Work group members began to share local board practices. It was also
discussed during the joint meeting since a regulatory proposal had been posted
with amendments to standardize police records check requirements. It was
noted that these requirements would add workload for Human Resources staff
and could prove cumbersome with delays.

OPSBA provided a submission on September 24, 2025, to the regulatory
proposal regarding changes to Ontario Regulation 521/01 Collection of Personal
Information.

Both work groups had this as an agenda item at their February meetings.
OPSBA senior staff led a discussion reflecting the implementation challenges,
suggestions, and solutions.

The OPSBA Labour Team has met with Senior Negotiators and PCODE to
discuss records management and screening practices.



https://www.opsba.org/wp-content/uploads/2026/01/2026-OPSBA-Submission-to-Standing-Committee-on-Finance-and-Economic-Affairs_FINAL.pdf
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ola.org%2Fen%2Flegislative-business%2Fbills%2Fparliament-44%2Fsession-1%2Fbill-72&data=05%7C02%7CJMcIntyre%40opsba.org%7C5d6e3806d42448eabf8008de2c2ed4f5%7C9648d0cf366c4814a508cfcca221943d%7C0%7C0%7C638996777211043929%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2KaIeCHy%2FpRsQWlewynTEoTv3%2FRbO8HvGorOsghIoQs%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnews.ontario.ca%2Fen%2Frelease%2F1006749%2Fprovince-protecting-ontario-with-the-buy-ontario-act&data=05%7C02%7CJMcIntyre%40opsba.org%7C5d6e3806d42448eabf8008de2c2ed4f5%7C9648d0cf366c4814a508cfcca221943d%7C0%7C0%7C638996777211064558%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wc2RwlEuKNjqXYctvVEL9zJPwJfy4lQGHlX3gqO7GEA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Fpage%2Fbuy-ontario-procurement-directive&data=05%7C02%7CLReinhardt%40opsba.org%7Cf30009f59ffc454466e808de9b07bee6%7C9648d0cf366c4814a508cfcca221943d%7C0%7C0%7C639118654723643957%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nAh0NxwZSMEiDbPmt8Um9oVcs2OJscQZA1RqaJ0zKqo%3D&reserved=0
https://opsba.sharepoint.com/sites/OPSBADocuments/Shared%20Documents/Joint%20Work%20Group%20Meetings/Erin%20Kelly%20and%20Andrew%20Gold%20referred%20to%20a%20slide%20deck%20shared%20with%20members%20in%20advance%20of%20the%20meeting%20and%20led%20a%20discussion%20reflecting%20the%20implementation%20challenges,%20suggestions,%20and%20solutions%20from%20the%20sector%20on%20Regulation%20521/01%20Collection%20of%20Personal%20Information.
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IB D@ OPSBA Multi-Year Strategic
Ontario Public School Priorities

Boards’ Association

Executive Summary

The OPSBA Multi-Year Strategic Priorities were approved by the membership in June
2023 for 2023-2027. These priorities are implemented by staff and monitored by the
Board of Directors through the Annual Operational Plan.

OPSBA Strategic Priorities

Student Success, Equity, and Well-Being
OPSBA promotes and advances high-quality, equitable, and inclusive learning
environments to support student success and well-being.

Local School Board Governance
OPSBA supports the role and leadership of local, democratically elected school
boards in Ontario’s English public education system.

Truth and Reconciliation
OPSBA develops and strengthens relationships to facilitate access to programs,
resources and supports for Indigenous and non-Indigenous students that reflect
the Truth and Reconciliation Commission’s Calls to Action.

Effective Relationships and Sustainable Resourcing
OPSBA works with members, partners, the government and Federations/Unions to
ensure that fiscal and human resources match school board needs and priorities.

The Annual Operational Plan which will be updated for 2026-2027 over the summer.

As outlined in Policy 150, Strateqgic Planning, Implementation, and Monitoring, the
development of the MYSP will occur every four years immediately following the
Municipal and School Board Elections. This allows new priorities to be established and
overseen by the newly elected trustees. A plan for this process will be developed over
the summer.

1|Page


https://www.opsba.org/wp-content/uploads/2022/06/POL-150-Strategic-Planning-Implementation-and-Monitoirng-Policy.pdf
https://www.opsba.org/wp-content/uploads/2022/06/GRA-150-OPSBA-MYSP-Process.pdf
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OPSBA Values
The following values continue to establish a foundation for all OPSBA work:
e Equity, Diversity, and Inclusion
e Truth and Reconciliation
e Student Voice
e Quality and Innovation
e Positive Labour Relations
e Environmental Stewardship
e« Good Governance

Staff Contacts

Stephanie Donaldson, Executive Director

Shane Gonsalves, Managing Director, Government and Public Affairs
Lisa Reinhardt, Managing Director, Corporate Affairs

2|Page
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Ontario Public School
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Brookstreet Hotel — Ottawa, Ontario

Election Guide 2026

Part A President and Vice-President Elections for the
2026-2028 Term of Office

Nominations and Acclamations: Friday, June 5, 2026, at 1 pm
Newbridge | & Il

Part B Regional Elections
Nominations and Elections: Saturday, June 6, 2026, at 8:30 am
(Working Breakfast)

Central East Newbridge | & I
Central West Network

East Traders

North East Newbridge IV
North West Newbridge V
West Leaders

Part C Candidate Biographies
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OPSBA Member Boards

CENTRAL EAST (9)

Bloorview TSA

Durham DSB

Grandview TSA

Kawartha Pine Ridge DSB

Protestant Separate School Board of the

Town of Penetanguishene
Simcoe County DSB
Toronto DSB

Trillium Lakelands DSB
York Region DSB

CENTRAL WEST (9)

DSB of Niagara

Grand Erie DSB

Halton DSB
Hamilton-Wentworth DSB
KidsAbility TSA

Niagara Children’s Centre TSA
Peel DSB

Upper Grand DSB

Waterloo Region DSB

EAST (6)

CHEO School

Hastings and Prince Edward DSB
Limestone DSB

Ottawa-Carleton DSB

Renfrew County DSB

Upper Canada DSB

NORTH EAST (7)

Algoma DSB

DSB Ontario North East
James Bay Lowlands SSB
Moose Factory Island DSAB
Moosonee District SAB
Near North DSB

Rainbow DSB

NORTH WEST (4)

Keewatin-Patricia DSB
Lakehead DSB

Rainy River DSB
Superior-Greenstone DSB

WEST (6)
Avon Maitland DSB

Bluewater DSB
Greater Essex County DSB

John McGivney Children’s Centre TSA

Lambton Kent DSB
Thames Valley DSB
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opsha

PART A:

PRESIDENT AND
VICE-PRESIDENT CANDIDATES

The President and Vice-President elected/acclaimed at the June 5, 2026, Annual
Meeting will hold office for the duration of the 2026-2028 term of office (ending upon
conclusion of the 2028 Annual Meeting) or until a successor is elected.

** Denotes the nominee has been acclaimed to the position for 2026-2028.

President ** Kathleen Woodcock, Waterloo Region DSB

Vice-President ** Jan Johnstone, Bluewater DSB

Note: Biographies available at the end of the guide - Part C

Delegates who are voting on behalf of their board, are encouraged to review the

Guide to OPSBA Elections and Campaigning (Appendix A) and Guide to OPSBA
Roles and Responsibilities (Appendix B).



https://www.opsba.org/wp-content/uploads/2026/04/Bio2026KathleenWoodcock.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026JanJohnstone.pdf
https://www.opsba.org/wp-content/uploads/2023/02/AGM-CandidatesElectionGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
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PART B:

REGIONAL CANDIDATES AND
ELECTIONS

Delegates who are voting on behalf of their district school board, school authority, or
treatment school authority, are encouraged to review the OPSBA Guide to OPSBA
Elections and Campaigning (Appendix A) and Guide to OPSBA Roles and
Responsibilities (Appendix B).

Detailed Information about candidate eligibility and the nomination, election and
voting processes for Regional Positions (Regional Chair, Regional Vice-Chair,
Regional Representatives on Core Issue Work Groups) can be found in the Guide
to OPSBA Elections and Campaigning (Appendix A).

Information about roles and responsibilities of elected positions can be found in the
Guide to OPSBA Roles and Responsibilities (Appendix B).

The First Nations, Inuit, and Métis Trustees’ Council and Black Trustees’ Caucus
meet separately to select their OPSBA Board of Directors Member and
representatives on Core Issue Work Groups. Information and agenda materials for
these meetings/elections will be provided separately to each group through OPSBA
Staff.

Questions may be directed to Managing Director of Corporate Affairs Lisa Reinhardt
and/or Executive Director Stephanie Donaldson.


https://www.opsba.org/wp-content/uploads/2023/02/AGM-CandidatesElectionGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/02/AGM-CandidatesElectionGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/02/AGM-CandidatesElectionGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/02/AGM-CandidatesElectionGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf

REGIONAL CANDIDATES
(Advance Nominations)

Advance nomination closed on May 6, 2026 @ 4:30 p.m.
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REGION REGIONAL REGIONAL PDWG PDWG EPWG EPWG
CHAIR VICE-CHAIR MEMBERS ALTERNATES MEMBERS ALTERNATES
CENTRAL **Cathy Abraham,
EAST Kawartha Pine Ridge
DSB
CENTRAL **Martha MacNeil, Karla Bailey, Jill Promoli, Amanda Carol Ann Sloat,
WEST Upper Grand DSB Peel DSB Peel DSB Fehrman, Grand Erie DSB
David Green, Hamilton-
Peel DSB Wentworth DSB
Carol Ann Sloat,
Grand Erie DSB
EAST Shannon Binder, Shannon Binder, Jennifer Jennifer
Hastings and Prince Hastings and Jennekens, Jennekens,
Edward DSB Prince Edward Ottawa-Carleton Ottawa-Carleton
John McAllister, DSB DSB DSB
Upper Canada DSB Jennifer
Karen McGregor, Jennekens,
Limestone DSB Ottawa-Carleton
DSB
John McAllister,
Upper Canada
DSB
Karen McGregor,
Limestone DSB
NORTH EAST | **Bill Steer,

Near North DSB



https://www.opsba.org/wp-content/uploads/2026/04/Bio2026CathyAbraham.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026MarthaMacNeil.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026KarlaBailey.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026DavidGreen.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026Jill-Promoli.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026Amanda-Fehrman.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026Amanda-Fehrman.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026CarolAnnSloat.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026CarolAnnSloat.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026ShannonBinder.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026JohnMcAllister.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026KarenMcGregor.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026ShannonBinder.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026JenniferJennekens.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026JenniferJennekens.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026JohnMcAllister.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026KarenMcGregor.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026JenniferJennekens.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026JenniferJennekens.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026JenniferJennekens.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026JenniferJennekens.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026BillSteer.pdf

REGION REGIONAL REGIONAL PDWG PDWG EPWG
CHAIR VICE-CHAIR MEMBERS ALTERNATES MEMBERS ALTERNATES
NORTH Pinky McRae, Pinky McRae, Pat Johansen, George George
WEST Superior-Greenstone | Superior- Lakehead DSB Saarinen, Saarinen,
DSB Greenstone DSB Lakehead DSB Lakehead DSB
George Saarinen, George Saarinen,
Lakehead DSB Lakehead DSB
WEST Robert Hunking, Robert Hunking, Wayne Peeters, Tracy-Lynn
Avon Maitland DSB Avon Maitland DSB | Bluewater DSB Atkinson,
Sherri Moore, Sherri Moore, Bluewater DSB

Thames Valley DSB
Arlene Morell,
Thames Valley DSB

Thames Valley
DSB
Arlene Morell,
Thames Valley
DSB

Connie Buckler,

Greater Essex
County DSB

** Acclaimed for 2026-2028

PDWG = Policy Development Work Group

EPGW = Education Program Work group



https://www.opsba.org/wp-content/uploads/2026/05/Bio2026PinkyMcRae.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026GeorgeSaarinen.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026PinkyMcRae.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026GeorgeSaarinen.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Patricia-Johansen.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026GeorgeSaarinen.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026GeorgeSaarinen.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026GeorgeSaarinen.pdf
https://www.opsba.org/wp-content/uploads/2026/04/Bio2026GeorgeSaarinen.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026SherriMoore.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026ArleneMorell.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026SherriMoore.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026ArleneMorell.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026WaynePeeters.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026Tracy%E2%80%91LynnAtkinson.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026Tracy%E2%80%91LynnAtkinson.pdf
https://www.opsba.org/wp-content/uploads/2026/05/Bio2026ConnieBuckler.pdf
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COUNCIL/
CAUCUS

CHAIR

VICE-CHAIR

PDWG
MEMBERS

PDWG
ALTERNATES

EPWG
MEMBERS

EPWG
ALTERNATES

FIRST
NATIONS,
INUIT AND
METIS
TRUSTEES’
COUNCIL

BLACK
TRUSTEES’
CAUCUS

Note: Links to candidate biographies received after distribution of the Election Guide 2026 are available at: AM_ElectionNominationsChart.pdf



https://www.opsba.org/wp-content/uploads/2026/04/ElectionNominationsChart2026-27-4.pdf

10.
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REGIONAL ELECTIONS

Saturday, June 6, 2026 @ 8:30 am
(Working Breakfast)

Central East Newbridge | & Il

Central West Network

East Traders

North East Newbridge IV

North West Newbridge V

West Leaders
DRAFT AGENDA

CALL TO ORDER/ROLL CALL
REVIEW AND ADOPTION OF ELECTION PROCEDURES
APPOINTMENT OF SCRUTINEERS

NOMINATION AND ELECTION/ACCLAMATION OF REGIONAL CHAIR
» The new Regional Chair may say a few words here

NOMINATION AND ELECTION/ACCLAMATION OF REGIONAL VICE-CHAIR

NOMINATIONS AND ELECTIONS FOR CORE ISSUE WORK GROUPS

a) Policy Development Work Group - Members (2)* and Alternate Member (1)

b) Education Program Work Group - Members (2)* and Alternate Member (1)
*Members must be from different OPSBA Member Boards

MOTION TO DESTROY BALLOTS (As required)

2026-2027 OPSBA MEETINGS AND EVENTS (To be distributed)

OTHER BUSINESS

ADJOURNMENT
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PART C

BIOGRAPHIES
OF
CANDIDATES RUNNING
FOR

ELECTED POSITIONS

Note: Links to candidate biographies received after distribution of the Election Guide 2026 may be
available at: AM_ElectionNominationsChart.pdf



https://www.opsba.org/wp-content/uploads/2026/04/ElectionNominationsChart2026-27-4.pdf
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CATHY ABRAHAM

Kawartha Pine Ridge District School Board
Central East Region

Candidate for:

Regional Chair
Regional Vice-Chair

| am pleased to be putting my name forward to continue to work on behalf of Trustees and
students for a better public education system.

All kids deserve the best possible opportunity we can provide—and we need the Ministry to
understand this and fund it. This is what has always driven me as a Trustee and still does. |
have never forgotten that we are, and will always remain, the Champions of Public
Education. We are Champions for our students. For every student that enters our schools.
We have the awesome responsibility of ensuring that these young people, every one of
them, are provided with the tools they need to be successful, productive citizens of our
world.

This doesn’t go away because the Ministry has made changes to our role. How do we
continue to do this, and how can | help make that happen? This what drives me.

We all know we are going through some challenging and difficult times in Ontario; nobody
needs to tell any of you that this is happening. | believe it is more important than ever to
have strong consistent voices leading our organization.

| believe | can represent Central East on the new Board of Directors while supporting
OPSBA and the important work we do. | bring many years of experience and knowledge
with me to the position including time as the President, other Executive positions, OPSBA
workgroup leadership, and local Board leadership.

We are in a time of great disruption, and we must continue to find our way through that
disruption—and | believe | will be able to help find our way through the chaos.

| ask that you support me in this important quest—quality public education, fully supported
by the Ministry and by Trustees across this province.



163

TRACY-LYNN ATKINSON

Bluewater District School Board
West Region

Candidate for:

Regional Council Representative on the Education
Program Work Group

(DTracy-Lynn Atkinson am nearing the end of my second term as a Trustee with the Bluewater
District School Board (BWDSB). My journey in public education began when my two children were in
elementary school, where i first became involved through my local School Community Council
(SCC), serving as Chair for several years.

My advocacy deepened when | was invited to participate in a Special Education Advisory Committee
(SEAC) meeting. | now have served on BWDSB’s SEAC for nearly 15 years and have held the role
of Chair for the past seven years. Through this work, | have been a strong and consistent voice for
students with special education needs and their families, advocating for inclusive supports that allow
every student to succeed.

Outside the boardroom, | am widely known as a passionate advocate for families. | work closely with
parents to help them navigate the education system, connect with supports, and find answers that
empower their children’s success.

During my tenure as a trustee, | have served on numerous committees, including the Parent
Involvement Committee (PIC), Central Health and Safety, Governance, Policy, and Business
Committees. For the past two years, she has also served as Chair of the Director's Performance
Committee, contributing to strong governance and accountability at the system level.

For more than 20 years, | have championed student nutrition and food security in schools. | currently
serve as the Nutrition Coordinator at her local school, reflecting my belief that student well-being is
foundational to learning. Which | might add was a two-month commitment to help an administrator
make it through the end of the school year.

| also believe deeply in the importance of listening to student voice. | maintain that when we are
willing to open our ears, close our mouths, and truly listen, students will tell us exactly what they
need to thrive.

“Our students know what they need. Our role is to listen, learn, and respond.”

Thank you for considering my nomination for the program committee.
It's a beautiful day to make a DIFFERENCE! Stay Well, Stay Safe and Keep Positive
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KARLA BAILEY

Peel District School Board
Central West Region

Candidate for:
Regional Vice-Chair

Karla Bailey was elected as a Peel District School Board Trustee, Brampton Wards 7&8 in
October 2022 on a platform of advocating, representing, and keeping families connected. All
in an effort to ensure every child within the PDSB has an opportunity to get the world class
barrier-free education, that is their right.

As well as being a School Board Trustee, Karla utilizes her extensive education to support
children, families and the community in her full-time role as the Executive Director of a
nonprofit organization within Peel Region.

Karla is an active and engaged community member, serving on various committees and
boards. One of the many boards she serves on is the Ontario Public School Board
Association as Board of Director representative as well as the Black Trustee Caucus.

As an active and engaged Trustee, you will find Karla at either a meeting or supporting the
children and families in one of her schools. If you see her, feel free to stop and say hello.
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SHANNON BINDER

Hastings and Prince Edward District School Board
East Region

Candidate for:

Regional Chair
Regional Vice-Chair

| began my Trustee journey in 2018 where | was thrown into the role of Chair of the Board
immediately and unexpectedly. | rose to the challenge and continued to lead our team as
Chair and Vice Chair for five of my eight years within the Hastings and Prince Edward
District School Board. Throughout my two terms | have represented students and the
community on various committees including Director’'s Performance Appraisal, Audit,
Inspiring Excellence and Special Education Advisory. Within the OPSBA structure, | have
served on the Awards Selection Committee, Education Program Work Group and as your
Eastern Regional Vice Chair.

As Vice Chair, | became more involved in regional meeting logistics and implementation,
thoroughly enjoying the role and the opportunity to get to know my colleagues better. It is
my hope to continue in the natural succession of this role and become your Eastern
Regional Chair. | can appreciate this role looks a bit different now and | am confident in my
ability to meet the time commitment, embrace the learning curve and tackle potential
challenges. In the event | am not elected as Chair, it would be my honour to continue
representation as Vice Chair.

| am a proud graduate of the Hastings and Prince Edward District School Board as are my
children ~ Neely, 30, and Jack, 27. Newly married, Neely’s children will continue that
tradition. | am truly grateful for the opportunity to contribute to public education through both
HPE and OPSBA and look forward to continuing to do so.

Thank you for your support.



166

CONNIE BUCKLER

Greater Essex County District School Board
West Region

Candidate for:

Regional Council Representative on the Education
Program Work Group

EXPERIENCE

TRUSTEE FOR THE GECDSB REPRESENTING LAKESHORE AND TECUMSEH, PRESENTLY
SERVING SECOND TERM - SERVED AS CHAIR OF THE BOARD 2015/2016 - SERVE ON THE
SEAC COMMITTEE, REPRESENTING SPECIAL EDUCATION - SERVE AS A PROVINCIAL
REPRESENTATIVE FOR OUR BOARD WITH OPSBA (ONTARIO PUBLIC SCHOOL BOARD
ASSOCIATION) - SERVE ON THE SUPERVISED ALTERNATIVE LEARNING COMMITTEE -
PRESENTLY ATTENDING LAKESHORE ST. ANDREW’S CHURCH IN TECUMSEH, RECENTLY
APPOINTED TO THE BOARD OF ELDERS

EDUCATION
- DIPLOMA EARNED FROM ST CLAIR COLLEGE IN LEGAL OFFICE ADMINSTRATION -
GRADUATED FROM KENNEDY COLLEGIATE INSTITUTE IN WINDSOR, ONTARIO

SKILLS

- DEDICATED AND PASSIONATE LIFELONG LEARNER - COMMITMENTS ARE MADE WITH
THOUGHTFULNESS AND SINCERITY - COGNIZANT OF THE MAGNITUDE OF TASKS AT
HAND; WILLING TO ENGAGE ASSISTANCE WHERE NECESSARY - STRONG ADVOCATE FOR
ARTS IN EDUCATION - ORGANIZED, PREPARED AND HARD WORKING - EXTENSIVE
EXPERIENCE OF INTERACTING IN BOARD AND COMMITTEE ENVIRONMENTS - SERVED AN
ACTIVE ROLE ON SCHOOL COUNCILS SINCE CHILDREN BEGAN ATTENDING PUBLIC
SCHOOL - REPRESENTED PARENT VOICE IN EDUCATION AS A MEMBER OF THE
PROVINCIAL PARENT BOARD FOR 2 YEARS

ACTIVITIES

- PASSIONATE ABOUT FAMILY AND ENJOY SPENDING TIME WITH MY 2 YOUNG
GRANDSONS

- MARRIED TO WALLACE BUCKLER, A RETIRED PARAMEDIC WITH EWEMS FOR 38 YEARS
- ENJOY MUSIC OF ALL KINDS AND HAVE SHARED THAT PASSION WITH MY CHILDREN

- MOTHER OF 3 GROWN DAUGHTERS

- ACTIVE MEMBER AND VOLUNTEER IN COMMUNITY OF TECUMSEH, ONTARIO

519-563-7169 CHOWE37@COGECO.CA CONNIE.BUCKLER@PUBLICBOARD.CA -
@CONNIEBUCKLER
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AMANDA FEHRMAN

Hamilton-Wentworth District School Board
Central West Region

Candidate for:
Regional Council Representative on the Education
Program Work Group

| have proudly served as a school board trustee with the Hamilton-Wentworth District School
Board since 2022. For the past two years, | have held the role of Program Chair, providing
leadership on key initiatives that support student achievement and well-being. Prior to my
election as trustee, | was actively involved in the board as Chair of the Parent Involvement
Committee, where we worked to strengthen family engagement and community voice in
education. | bring a collaborative, student-focused approach to working and | am committed
to strong governance and continuous improvement across Ontario’s public education
system.
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DAVID GREEN

Peel District School Board
Central West Region

Candidate for:
Regional Vice-Chair

Dr. David Green has accumulated over thirteen years of experience in law enforcement and security
administration, having served with Metro SIS, Toronto Police Services, and the Airport Authority. He
also held the position of Tribunal Adjudicator with the Ministry of Health and honed his negotiation
skills during nine years as a union representative.

Dr. Green's educational background includes a degree in Law and Security Administration, a
master’s in Christian education, and dual PhDs—one in Theology and another in Divinity. He has
served as a Trustee with the Peel District for 24 years and is currently the Chair of the Board.
Additionally, he holds the position of Executive Director with Free For All Community Services.
Throughout his career, Dr. Green has actively addressed community issues, particularly systemic
anti-Black racism. His passion and unwavering work ethic have established him as a community
leader.

Dr. Green's community involvement is extensive. He is the Vice President of Enrollment with the
Ontario School Board Association, a past president and board member of the Brampton Safe City
Association, a member of the United Way Black Advisory Council, and an advisory member to the
Chief of Police. He is also an investor, developer, and business owner of Save Max’s Premier.
Beyond these roles, Dr. Green is an author, chaplain bishop of Fireproof Worship Centre, he is a
clinical youth counselor, and a member of TMU’s review panel for medical school applicants. His
work and leadership have earned him numerous recognitions, including three recent distinctions for
community leadership from different organizations. Most recently he was recognized in the month of
February as a champion for the Black community.

As an individual, Dr. Green is deeply passionate about people, especially the younger generation.
He is a committed lifelong learner, always willing to do his utmost to support those marginalized by
the system.

Dr. David Green exemplifies the qualities of an outstanding community leader. His dedication to
youth, education, and community well-being has created lasting, positive changes across Peel
Region. Through his professional service, volunteer leadership, and unwavering commitment to
equity, he has made a meaningful and measurable impact on the lives of countless young people.
His impact is measurable, his dedication is unwavering, and his leadership continues to strengthen
the fabric of the community. These qualities make him an exceptional a Community Champion
Award.
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JENNIFER JENNEKENS

Ottawa-Carelton District School Board
East Region

Candidate for:

Regional Vice-Chair

Alternate Regional Council Representative on the
Education Program Work Group

Alternate Regional Council Representative on the Policy
Development Work Group

Jennifer is a committed public servant and education advocate with over 12 years of
experience on Parliament Hill, working in both the House of Commons and the Senate of
Canada. Her background in legislative process, governance, and strategic policy
development has shaped her collaborative, solutions-focused approach to leadership.

Since 2018, Jennifer has served as a Public School Board Trustee with the Ottawa-Carleton
District School Board, championing student well-being, educational excellence, and
inclusive policies. She is a strong advocate for students with special education needs and
those facing mental health challenges, ensuring they receive the supports required to
succeed.

Jennifer has been an active contributor to OPSBA’s provincial advocacy and regional
collaboration. As Vice-Chair for the Eastern Region, she is committed to strengthening
relationships among member boards and ensuring local voices help shape provincial
priorities. She believes public education must remain a powerful driver of opportunity,
equity, and student success.
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PATRICIA JOHANSEN

Lakehead District School Board
North West Region

Candidate for:

Regional Council Representative on the Policy
Development Work Group

| have represented the Northern Board on the Policy Development Work Group since being
elected first in 2023. | have brought the Northern voice to the table.

| think this is an important part of Trustee work on behave of our student and the education
system. | look forward in continuing as part of the Policy Development Work Group for the
Northern (west) Boards.



JAN JOHNSTONE

Bluewater District School Board
West Region

Candidate for:
Vice-President

The experience and skills | have gained, combined with my commitment to collaborative service,
equip me well to serve as Vice-President of OPSBA. Thank you for your support. It would be an
honour to continue serving.

OPSBA EXPERIENCE

. Total of 18 years on the Board of Directors Former Chair and served 14 terms on Education
Program Work Team

. Former Vice-Chair and served 10 terms as Regional Vice-Chair

. Advisory Committee member (The Future of Education), 2021

. Member of the Governance and Restructuring Standing Committee, 2021

. Chaired 2010/11 Ad Hoc OPSBA Awards Committee Elected First Vice-President 2025-26
Executive Council Liaison on Policy Development Work Group

TRUSTEE EXPERIENCE BLUEWATER DSB

. Vice-Chair of the Board, serving eight terms Former Chair of the Board, serving four terms Chair
of Business and Audit committees

. Former Chair of Policy Committee

. Former Chair of Human Resources Committee Have participated on many other committees and
sub-committees, including Diversity, Equity, and Inclusion; Indigenous Education Advisory; By-
Laws; Union/Trustee/Administration; Parent Involvement; Accommodation Review; Special
Education Advisory; Principal/Vice-Principal Staffing; Suspension/Expulsion Appeal; Education

PERSONAL INFORMATION
. Vice-President and Vendor Coordinator of the Kincardine Scottish Festival and Highland Games
Completed electronic course on fundamentals of meetings and common motions — Canadian
Meeting Services Worked for many years as a social worker in child welfare, mental health,
healthcare, and community development fields
. Honours Degree in Social Work and a Masters in Social Work-Social Policy
. PhD courses completed in Adult Education and Community Development

519-385-2403
jan_johnstone@bwdsb.on.ca
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MARTHA MACNEIL

Upper Grand District School Board
Central West Region

Candidate for:
Regional Vice-Chair
Regional Chair

[It has been Martha’s pleasure and honour to serve as your Central West Regional Vice-Chair since
January 2022, and she is eager to step into the Regional Chair role and lead the Region through the
upcoming times of change in public education.

In addition to her membership on the OPSBA Board of Directors since January 2022, Martha has served
on several OPSBA committees including the Project Compass Steering Committee and associated
subcommittees, various scholarship committees, and as alternate for the Education Work Team. Martha
is deeply grateful for the knowledge and experience she has gained on a provincial level while
contributing to the work of OPSBA.

In her role as trustee with the Upper Grand District School Board, Martha has been a member of and
chaired numerous committees. Martha has also taken on many leadership roles at the UGDSB, including
being the Chair of the Board through the height of the pandemic. In addition, Martha has been a member
of the Board of Trustees of the Art Gallery of Guelph as a representative for the UGDSB for the past 11
years and serves on the Executive Committee as well as being a member of the Audit/Finance
Committee.

Outside of her commitments as a trustee, a few of the many things Martha enjoys are: volunteering in the
community, playing games of all types, and going on adventures, both local and abroad. In the past year,
Martha has been accepted to a volunteer position at the Toronto Zoo as an interpreter in the Wildlife
Health Centre.

As public education in Ontario heads into a time of profound change, it will be more important than ever
for our member boards and individual trustees to have a strong, united voice in our advocacy for an
education system that is equitable and world-class in access and outcomes for all students. Martha is a
great listener and team player and values the opportunity to provide strong leadership to ensure that
members’ voices are heard. As your representative, on the OPSBA Board of Directors, Martha will work
diligently to bring your concerns and contributions to the table. At the Regional level, Martha will work
collaboratively with the Regional Vice-Chair and OPSBA staff to ensure that regional meetings are
impactful and meaningful for members. Martha will also work closely with the Central West members of
the two work groups to share information widely and make sure that each member board has an
opportunity to participate in providing input on provincial issues.

Martha is grateful for your consideration of her candidacy for Regional Chair and is hopeful to have your
support and vote.
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JOHN MCALLISTER

Upper Canada District School Board
East Region

Candidate for:

Regional Chair
Regional Vice-Chair ‘
-

John McAllister is the four-term elected Trustee for Ward 4, Upper Canada District School
Board.

Current positions held:

Trustee 2010 — 2026

Past Chair of the UCDSB (5 years)

Past Trustee representative on SEAC

Past member - OPSBA Policy Development Working Group
Present Chair of the Education Program Work Group
Member — UCDSB Audit Committee

My goals:

* To represent and advocate for the Hastings Prince Edward DSB, Renfrew County DSB,

Limestone DSB, Ottawa-Carleton DSB and the Upper Canada DSB

* To support the newly-formed OPSBA Governance Structure

* To represent the Eastern Regional Council at the table of newly-formed Executive Board
* To further the key work of OPSBA as outlined in the six multi-year priorities

* To promote actively the critical role of the elected Public School Trustee provincially and
locally.

Thank you,
John

(A political junkie, an avid cyclist, connoisseur of good wine (let’s be honest, ANY wine),
yard sale addict, guitar student, avid but forever hopeful golfer, married parent of two and
grandfather of four - any further credentials border on stretching the truth.)
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KAREN MCGREGOR

Limestone Distrcit School Board
East Region

Candidate for:

Regional Chair
Regional Vice-Chair

Karen'’s career has certainly come first circle. She started as a high school English teacher in Nova
Scotia but was inspired to take a job at a Cree community in Northern Quebec. During her time
there, a new Adult Education program was initiated, and she found her true niche. Working with
adults, relating education to employment and overcoming barriers to achieve goals led to interest in
other resources to support education. She subsequently completed certification in E.S.L. (Mount St.
Vincent) and Special Education (Queen’s) and returned to the Kingston area to work in the LBS
sector. As an LBS instructor at both community-based and college programs, literacy assessor and
provincial trainer, she saw the link between transferable skills and employment and became certified
as an Essential Skills Analyst (Bow Valley College). Working with employers to identify key skills for
success, writing Essential Skills Profiles, completing needs assessments for workplaces engaged in
downsizing/closures, she delivered assessments for adjustment centres and needs assessments for
workplaces. She was part of the initial literacy project with Ontario Works and conducted more than
2000 assessments through the Kingston office. This expertise eventually led her to her role as an
Employment Consultant with St. Lawrence College, where she worked with job seekers and
employers to identify needs, relevant training and employment supports. In this role she also
referred adults to the LDSB to complete their OSSD or to SLC LBS to complete upgrading required
to meet their goals.

In 2014 Karen was elected as a LDSB Trustee, where she is completing a third 4-year term.
She has Chaired SEAC (Special Education Advisory Committee) for 11 years, has been a
Director at OPSBA (Ontario Public School Board Association), Vice Chair of Eastern Region
and is currently Chair of the Limestone District School Board. She has served as Chair for
Economic Development for the Township of Central Frontenac and continues to provide skills
training for workplaces. Familiar with the strengths and barriers of rural communities, she is an
advocate for ensuring that opportunities are available for all students, regardless of where they
live.

Most recently, with the college restructuring Karen has assumed the role of Program Liaison for
the CICE Program (Community Integration through Cooperative Education), a two-year
certificate program designed for adults with developmental disabilities, intellectual disabilities,
acquired brain injuries or other significant learning challenges who wish to further their
education/vocational training in a community college setting.

On a personal note, Karen is the mother of three grown children, lives in the small town of
Sharbot Lake (one hour north of Kingston) and volunteers with the Central Frontenac
Recreation Committee.



PINKY MCRAE

Superior-Greenstone District School Board
North West Region

Candidate for:

Regional Chair
Regional Vice-Chair

As a Trustee with the Superior-Greenstone District School Board since 2010 and Chair
since 2011, | bring 16 years of experience in school board governance, policy development,
and advocacy. My passion for education began as a parent and later as a member of the
Provincial Parent Board from 2007—2009, where | collaborated with 17 other parents from
across Ontario in discussions on key education issues.

Governance is my strong suit, and | believe in the power of a well-informed board. | am
committed to working tirelessly to learn and understand the perspectives of the Member
Boards within our Northwest Region in order to effectively represent their needs at Board of
Directors meetings.

Throughout my tenure, | have been a strong voice for public education, particularly for the
unique needs and challenges facing Northern and rural communities. In these changing
times, it is more important than ever that trustees from Member Boards across our Region
continue to network and collaborate to ensure the voice of our students is loud and clear.
Together, we can make a difference.

If selected, | will work hard to ensure Northwest issues are brought to OPSBA table and that
the interests of all students in our Northwest Region are strongly represented.
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SHERRI MOORE

Thames Valley District School Board
West Region

Candidate for:

Regional Chair
Regional Vice-Chair
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Who am I? I'm someone who asks questions. Yes, | know, a lot of them. Not to slow things down or put
up barriers, but because | believe organizations work best when we are clear about where we are going,
why we are going there, we know the path we are taking truly aligns with our mission, vision, and values.
| want us to remain relevant and appreciated by the individual boards who support us and the provincial
government who should. Above all, like many of my colleagues at OPSBA, | am driven by a commitment
to improving student success and well-being. Since becoming involved with OSPBA in early 2022, | have
thrown myself fully into our work. Even through provincial supervision at my own board, I've remained
actively engaged with OPSBA because | believe fiercely in what we do.
What are my strengths? My career has spanned various roles focused on administrative support,
operations, governance, communications, leadership, and policy. | recently completed a Master of
Professional Education (MPEd) in Equity, Diversity, and Social Justice and also earned a certificate in
Communications and Public Relations. | am a communicator. During supervision, | have maintained a
website with calls to action and contact information for a number of trustees. | also helped coordinate
sessions to share information about supervision and Bill 33, while continuing to update colleagues on
OPSBA's activity. I've kept busy trying to keep everyone in the loop! Finally, | am skilled at bringing
people together and facilitating discussion with in-person, hybrid, and remote participation. | regularly
coordinate large events and retreats. Problem-solving is my specialty, and you'll often find me with a
Plan B, C, or even D in my pocket. | am extremely resilient and determined, and | thrive in a changing
environment.
Why am | running for Regional Chair and/or Vice Chair? As a trustee with TVDSB, | am serving
through one of the most difficult and publicly scrutinized periods in the history of our board, and probably
many of your boards too. That experience reinforced for me how important a strong central organization
is; especially during the turmoil and confusion that we are all experiencing. Most importantly, though, |
have lots of ideas of how the Western Region can dive into the new structure and ensure robust
communication with our regional boards!
Why should you vote for me? | intend to use my skills to leverage technology to be an asset rather
than a barrier to productive meetings. | would like trustees across the region to get excited about
attending because they know they are going to learn something new, share their own knowledge with
their colleagues, and help build OPSBA up in our new uncertain landscape. | sincerely believe that with
a little patience and a lot of innovation we can maintain the in-person relationships we value while
making space for remote trustees to feel connected and inspired by the work we can do together. There
are extraordinarily times of challenge and opportunity ahead, and | hope you will vote for me to help lead
the Western Region through them.

moore4trustee@gmail.com | 519.200.0553
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ARLENE MORELL

Thames Valley District School Board
West Region

Candidate for:

Regional Chair
Regional Vice-Chair

Arlene Morell is seeking election serving the Ontario Public School Boards’ Association
(OPSBA), bringing over 15 years of dedicated leadership in public education at the local,
district, and provincial levels.

Throughout her career, Arlene has built a reputation as a trusted relationship builder and
principled advocate for public education. She is known for her collaborative approach, her
ability to bring diverse voices together, and her unwavering commitment to transparent,
effective governance. Arlene has developed strong partnerships with parents, educators,
community organizations, and municipal leaders—always keeping student success and
well-being at the center of her work.

Arlene’s extensive experience with OPSBA includes serving on the Executive Committee
from 2021 to 2026 and as a member of the Board of Directors from 2018 to 2026. She has
also contributed her expertise to key provincial initiatives; these roles have given her a deep
understanding of the complex challenges facing school boards today.

At a time when public education is navigating increasing pressures and evolving
expectations, Arlene has the skills, insight, and steady leadership needed to guide trustees
through complexity and change. She understands the importance of balancing strong
advocacy with sound governance, her ability to navigate challenges thoughtfully and
strategically will support trustees in strengthening governance practices and building
confidence in public education.

Arlene brings a forward-thinking, visionary perspective to her work, advancing innovative
and inclusive strategies that support equitable and effective education systems. She has led
leadership initiatives, facilitated community forums, and developed resources that enhance
communication, inclusion, and governance across the sector.

As Western Region Chair, Arlene will continue to champion collaboration, elevate trustee
voices, and ensure that OPSBA remains a strong, unified advocate for public education.
She is dedicated to fostering respectful dialogue, building consensus, and supporting
trustees in their critical role.

Arlene Morell is committed to leading with integrity, strengthening governance, and ensuring
the best possible outcomes for all students.
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WAYNE PEETERS

Bluewater District School Board
West Region

Candidate for:

Regional Council Representative on the Policy
Development Work Group

Although new to the role of trustee (Appointed May 2025); with 34 years in education as a
teacher, administrator, and teaching/leading overseas, he brings a wealth of educational
knowledge and experience to the table. He is currently retired, is a weekend musician, and
serves his community as the trustee for Southgate/Grey Highlands. He attends all
Board/Committee meetings and serves as the Chair for the Audit Committee.
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JILL PROMOLI

Peel District School Board
Central West Region

Candidate for:

Regional Council Representative on the Policy
Development Work Group

Jill Promoli represents Mississauga Wards 6&11 at the Peel District School Board,
democratically elected in 2022. As trustee, Jill has advocated for safe, welcoming, and well-
maintained schools, and her work has included successful motions for the 2SLGBTQIA+
Action Plan to address targeted bullying and harassment and a mandate for improved
response to extreme heat days, as well as advocacy that has helped improve illness
prevention communications, emergency preparedness, and an increased EA complement
through our budget process. Jill is also the parent of two children attending PDSB schools.

In addition to her work as a trustee, Jill works for Food Banks Mississauga as Advocacy &
Engagement Coordinator, and has run a public health campaign, For Jude, For Everyone,
over the last ten years, following the death of her son as the result of a school flu outbreak.

With two children in local public schools and parents getting older in rural Ontario, Jill sees
how underfunding the services we all rely on is putting our families and communities at a
disadvantage. She wants a government that will put people before private interests and give
Ontarians solid ground to stand on. Jill is one of 101 democratically elected school trustees
who have been sidelined by Ontario’s Minister of Education in the last 11 months, removing
local voice from boards serving almost 40% of Ontario students.
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GEORGE SAARINEN

Lakehead District School Board
North West Region

Candidate for:

Regional Chair, Regional Vice-Chair, Regional Council
Representative for the Education Program Work Group,
Alternate Regional Council Representative for the
Education Program Work Group

George Saarinen is a Trustee with Lakehead District School Board since 2006.

| have served on both the education and policy work groups several times over the years
representing NW Region

| wish to apply for the Education Work Group for this coming year and feel It is time to give
back to OPSBA

| am also applying for Regional Chair or / Alternate for the Northwest Region

| feel Il would be an asset at the board table with my varied work and life experience

Please vote for George Saarinen for Education Work Group for NW Region
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CAROL ANN SLOAT

Grand Erie District School Board
Central West Region

Candidate for:

Regional Council Representative on the Policy
Development Work Group

Alternate Regional Council Representative on the Policy
Development Work Group

a8

| have served as a trustee for 6 terms for the Grand Erie District School Board

| have served on the EPWT for many years, | would like the opportunity to continue to serve.
EPWT serves an important purpose at OPSBA, being able to discuss issues in a more in-
depth way.

Thank you for your support
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BILL STEER

Near North District School Board
North East Region

Candidate for:
Regional Chair

Bill is the founder of the Canadian Ecology Centre an outdoor environmental education
centre — www.canadianecology.ca located within Samuel de Champlain Provincial Park
near North Bay, Ontario. He remains as its General Manager and Head of School. He is a
part-time professor — Schulich School of Education, Nipissing University — teaching Outdoor
Education to teacher candidates and the students within the BPHE program. Bill is one of
the authors that created the Ontario College of Teachers , AQ for OEE; a post graduate AQ
for teachers. He is the recipient of the Chancellor’'s Teaching Award...
https://www.nipissingu.ca/news/2020/chancellors-awards-celebrate-excellence-research-
teaching-service . He was one the first male kindergarten teachers in the province.

Bill is a two-term school board trustee with the Near North District School Board and
Northern regional Chair until the OPSBA AGM. He has been Vice Chair of the Northern
Region. Through the NNDSB he has brought forward seven different resolutions. Recently
he authored a comprehensive article on why trustees matter...
https://www.villagereport.ca/village-picks/would-doug-ford-keep-kids-from-school-trips-on-
the-back-roads-bill-wants-to-know-12039361 .

He is Back Roads Bill on the CBC and within the Village Media chain of digital newspapers.
His STP — School Trip Preparedness plans are featured in a Canadian Scholars textbook
see - https://www.baytoday.ca/local-news/back-roads-bill-shares-step-by-step-blueprint-for-
safer-school-trips-in-new-education-book-11899997



https://www.canadianecology.ca/
https://www.nipissingu.ca/news/2020/chancellors-awards-celebrate-excellence-research-teaching-service
https://www.nipissingu.ca/news/2020/chancellors-awards-celebrate-excellence-research-teaching-service
https://www.villagereport.ca/village-picks/would-doug-ford-keep-kids-from-school-trips-on-the-back-roads-bill-wants-to-know-12039361
https://www.villagereport.ca/village-picks/would-doug-ford-keep-kids-from-school-trips-on-the-back-roads-bill-wants-to-know-12039361
https://www.baytoday.ca/local-news/back-roads-bill-shares-step-by-step-blueprint-for-safer-school-trips-in-new-education-book-11899997
https://www.baytoday.ca/local-news/back-roads-bill-shares-step-by-step-blueprint-for-safer-school-trips-in-new-education-book-11899997

183

Kathleen Woodcock

Waterloo Region District School Board
Central West Region

Candidate for:
President

Serving my community as a locally elected trustee for over 20 years continues to be an honour. My
commitment to public education as a cornerstone of democracy remains strong.

For the past two years, | have been privileged to serve OPSBA member boards and school
authorities as President. They say that experience counts. Since being elected as President, | have
had the experience of working with four Ministers of Education, all with a different vision for public
education.

Recently, OPSBA has been forced to fight to defend the role of locally elected school board trustees
in an environment of extreme uncertainty for the Association and by working together, we were
successfull Through all the noise and distractions, | continue to believe that trustees, in their current
form, are the best and most direct voice for students and families.

While continuing to respond to these external pressures, we also strengthened our own house. We
collectively faced the need for some vital changes to our procedural and organizational structure.
Implementation of the changes to OPSBA’s General By-law has made the Association more agile
and able to respond to issues more efficiently and effectively.

As President, | initiated regular calls individually to school board Chairs. | plan to continue this
practice and expand it to include regularly scheduled conference calls with board Chairs, OPSBA
Delegates and OPSBA Board of Director members thus furthering the relationship building
opportunities for all.

It was a distinct honour to be President when, after years of advocacy efforts by OPSBA and the
Canadian School Boards Association, the National School Food Program came to fruition. Knowing
that hungry kids throughout the province will now be able to learn and thrive was a positive
experience for me.

Working with OPSBA staff and trustee colleagues across the province has provided me with
valuable lessons about communication, listening to all voices at the table, working collaboratively,
ensuring that processes are fair, transparent and followed while, most importantly, keeping students
top of mind in everything | do.

Thank you for the opportunity to serve as OPSBA President. | ask for your support so | can build on
the experience, skills and knowledge | have gained over the past two years for the betterment of
OPSBA and the students we all serve.

Please feel free to contact me by email at president@opsba.org or phone 416-302-2877.



APPENDIX A

GUIDE TO OPSBA
ELECTIONS
AND

CAMPAIGNING

184
psha



18
pzha

Ontario Public School
Boards’ Association

This guide includes important information about the appointment process for OPSBA positions
including eligibility, nomination and voting procedures. It outlines the following topics. Links will
take you directly to specific sections.

» President and Vice-President
> Eligibility
> Election Protocol (Scrutineers, Nominations and Speeches, Voting, Weighted
Voting at the Annual Meeting, and Requests for Voting Results)
» Regional Chair, Regional Vice-Chair and Regional Representatives on Core Issue
Work Groups
> Election of Regional Chair
> Confirmation of Directors to the OPSBA Board of Directors
> Election of Regional Vice-Chairs
> Election of Regional Representatives (and Alternates) to Core Issue Work Groups
» First Nations, Inuit, and Métis Trustees' Council (FNIMTC)
> FNIMTC Chair/Director and Vice-Chair
> FNIMTC representative (and alternates) on Core Issue Work Groups
> Optional Election Process for FNIMTC Positions
> Black Trustees’ Caucus (BTC)
> BTC Chair/Director and Vice-Chair
> BTC representatives (and alternates) on Core Issue Work Groups
> Optional Election Process for Black Trustees’ Caucus positions
> APPENDIX A: Campaigning for OPSBA Elections
» APPENDIX B: Method of Breaking a Tie Vote for OPSBA Elections

The Guide to OPSBA Roles and Responsibilities and General By-Law outline more
information about OPSBA’s governance structure including roles and responsibilities
of elected/appointed positions and Terms of Reference for Core Issues Work
Groups and Regional Councils.

If at any time during the term in which a trustee is elected to any OPSBA position they cease to
be eligible to hold that position, the seat will be filled in accordance with the OPSBA General By-
Law.

Updated: April 2026
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* Elections will occur at the 2026 Annual Meeting (AM) for the two-year term ending upon
conclusion of the 2028 Annual Meeting.

Any trustee from a Member Board (school boards, school authorities, treatment school
authorities) is eligible to run for the position of President or Vice-President.

The Executive Director shall act as the presiding officer over the nomination and election
process for the positions of President and Vice-President at the Annual Meeting.

1. Scrutineers
There shall be two scrutineers: Legal counsel and OPSBA’s recording secretary/
parliamentarian. If one or both of the named scrutineers are unavailable, the Executive
Director shall ask for a motion to appoint scrutineers.

2. Nominations and Speeches
» Nominations and election for the position of President shall be held first, followed by
nominations and election for the position of Vice-President. A nomination does not require
a seconder.

» Nominations that have been received 30 days in advance (Section 10.02 of the OPSBA
General By-Law) must be officially put forward at the meeting. The presiding officer will
ask for nominations.

Nomination of a candidate not received 30 days in advance will be accepted at the time of
the meeting only when no advance nominations have been received for the position.

The presiding officer shall confirm that the nominees wish to stand for election.

The presiding officer shall declare nominations closed.

Each nominator may speak in support of their nomination for no longer than one minute.
Each candidate shall be invited to speak for no longer than five minutes in the order in
which their nominations were presented.

If only one nomination for a position is received in advance of the Annual Meeting, that
candidate shall be declared acclaimed. This will be noted in the Election Guide.

YV V VYV A\ 4
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3. Voting
» The presiding officer shall review the names of the candidates prior to voting.
» Each Member Board is entitled to one “weighted” vote by its appointed Delegate or
Alternate Delegate. More information about weighted votes is below.
» Voting will be by digital ballot, as determined prior to the meeting.
The candidate who receives the most votes shall be declared elected.
The scrutineers shall tally the results, or in the case of digital voting oversee the electronic
calculation and provide the Executive Director with the name of the successful candidate.
» In the event of a tie vote for first place, the OPSBA Method of Breaking a Tie Vote shall be
followed (See Appendix B).
» The Executive Director shall announce the name of the trustee elected to the positions of
President and Vice-President.

VYV VvV

Section 10, Appointment and Election of Directors, of the OPSBA General By-Law

4. Weighted Voting at the Annual Meeting (AM)
Each Member Board is entitled to one vote through its Delegate or Alternate Delegate
(where the delegate is unable to attend the meeting). Each vote shall be counted according
to the following weighted voting structure for all Annual and Special Meetings. The weighting
is based on FTE pupil enrolment.

e Each School Authority or Children’s Treatment Centre: Vote Weight of 1

e Each District School Board with FTE pupil enrolment:
Between 1-10,000 pupils Vote Weight of 2
Between 10,001-25,000 pupils Vote Weight of 3
Between 25,001-50,000 pupils Vote Weight of 4
Between 50,001-75,000 pupils Vote Weight of 5
Between 75,001-110,000 pupils Vote Weight of 6
Between 110,001-200,000 pupils Vote Weight of 7
More than 200,000 pupils Vote Weight of 8

5. Candidates Requesting Voting Results of Executive Elections
Ballots will be kept strictly confidential and automatically destroyed, under the supervision of
the scrutineers, 21 days after the election.

Within 21 days following the election, each candidate may submit a written request to the
Executive Director for their own election results. The request will be forwarded to the
scrutineers, who will provide the candidate with the total number of votes cast and the
percentage of votes they received. The candidate must keep this information strictly
confidential.

Guide to OPSBA Elections and Campaigning Page 3 of 12
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> Regional Chairs
> Regional Vice-Chairs
> Regional Representatives (and alternates) on Core Issue Work Groups

Regional Chairs and Regional Vice-Chairs are elected for a two-year term and shall hold their
position until their successor is elected at the 2028 Regional Council Elections. Regional
representatives (and alternates) on Core Issue Work Groups (CIWG) are elected for one year
and shall hold their position until the 2027 Regional Council Elections.

Member Boards in each of the six Regions (Central East, Central West, East, North East, North
West, and West) are entitled to one vote through appointed Delegates. Votes at Regional
Council meetings are not weighted; therefore, each Member Board will have one vote with a
value of one.

The following business is conducted at each of the six Regional meetings held concurrently at
the Annual Meeting.
1. Election of Regional Chair (two-year term)
2. Election of Regional Vice-Chair (two-year term)
4. Election of two Regional members and one alternate to the Policy Development Work
Group (one-year term)
5. Election of two Regional members and one alternate to the Education Program Work
Group (one-year term)

1. Election of Regional Chair and Regional Vice-Chair

» Any trustee from a Member Board in the Region is eligible to run for election as Regional
Chair and/or Regional Vice-Chair, except where a Member Board in a Region is eligible
under Section 10.07 of the OPSBA General By-Law to appoint an Enrolment Director.

» Nominations for this position must be received by the nomination deadline which is 30
days prior to the date of the elections.

» Nominations from the floor will only be taken in instances where no advance
nominations have been received.

» In cases where only one nomination has been received, that candidate will be declared
acclaimed. This will be noted in the Election Guide.

Guide to OPSBA Elections and Campaigning Page 4 of 12
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» [Each Member Board in the Region is entitled to one (non-weighted) vote through its

Delegate.

» Voting will be by secret ballot*

* In circumstances where the meeting is conducted electronically, votes may be
submitted electronically (E.g., email, text, etc.) to the OPSBA staff liaison. The
OPSBA staff liaison will also act as scrutineer. Votes cast will be kept strictly
confidential.

Self-nominations are permitted.

Signatures may be in writing or electronic.

Nominations and elections are chaired by the OPSBA staff liaison.

Two scrutineers will be appointed by motion of the meeting. In exceptional

circumstances, when elections are held electronically to ensure the health, safety and

well-being of trustees and staff, scrutineers may be identified in advance.

» Nominations received in advance will be placed on the floor by the nominator, if present,
or another member in attendance.

» Nominations will be accepted from the floor of the meeting only when no advance
nominations have been received for the position of Regional Chair and Regional Vice-
Chair (See Eligibility above).

» Candidates for the position of Regional Chair will not automatically be considered for the

position of Regional Vice-Chair unless they a nomination has been submitted in advance

or if no advance nominations have been received (as per above).

Nominees will be asked to confirm their nomination.

Nominations will be closed by motion of the meeting.

Candidates may speak for up to three (3) minutes prior to voting.

The candidates will be reviewed prior to voting. If there is only one candidate for the

position of Regional Chair or Regional Vice-Chair, they shall be declared acclaimed and

no voting will be required.

Voting takes place, when required.

» In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B)
shall be used.

» The OPSBA staff liaison will announce the name of the Regional Chair and Regional
Vice-Chair.

» Upon conclusion of elections for the positions of Regional Chair and Regional Vice-

Chair, the Regional Chair may assume the chair for the remainder of the meeting or the

OPSBA staff liaison may continue to chair.

YV V.V YV
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2. Election of Regional Representatives (and Alternates) to Core Issue Work
Groups
» Policy Development Work Group
» Education Program Work Group

Each Regional Council appoints two representatives (from different boards) and one
alternate to each OPSBA Core Issue Work Group (CIWG). The process outlined below is
repeated for both Work Groups.

Y VvV

YV VVYVYY

YV VvV

Terms of Reference for the Policy Development Work Group and Education Program
Work Group can be found in Appendix A of the Guide to OPSBA Roles and
Responsibilities.

Any trustee from a Member Board in the Region is eligible to run for election as a
Regional Representative or Alternate on OPSBA Core Issue Work Groups.

Each Member Board in the Region is entitled to one (non-weighted) vote through its

Delegate.

Voting will be by secret ballot*

* In circumstances where the meeting is conducted electronically, votes may be
submitted electronically (E.g., email, text, etc.) to the OPSBA staff liaison. The
OPSBA staff liaison will also act as scrutineer. Vootes cast will be kept strictly
confidential.

The two scrutineers are the same ones appointed earlier in the meeting.
Nominations received in advance will be placed on the floor by the nominator, if present,
or another member in attendance.

Nominations will be accepted from the floor at the meeting.

Nominees will be asked to confirm their nomination.

Nominations will be closed by motion of the meeting.

Candidates may speak briefly to their nomination.

The candidates will be reviewed prior to voting. If there is only one candidate for the
position, they shall be declared acclaimed and no voting will be required.

Voting takes place, when required.

The names of the regional members (and alternates) appointed to the OPSBA Core
Issue Work Group are announced.

Guide to OPSBA Elections and Campaigning Page 6 of 12
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» FNIMTC Chair/Director
» FNIMTC Vice-Chair
> FNIMTC representative (and alternate) on Core Issue Work Groups

Identification of First Nations, Inuit, and Métis trustees to OPSBA positions may be decided in
a way determined by the First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) or by
using the election method outlined below.

1. FNIMTC Chair/ Director
Prior to the Regional Elections at the Annual Meeting, the FNIMTC engages in a process to
appoint a Chair/Director to the OPSBA Board of Directors (First Nations, Inuit and Métis
Trustees’ Council Director). The FNIMTC also appoints a Vice-Chair at this meeting.

Any First Nations, Inuit, or Métis Trustee, elected/appointed to an OPSBA Member Board
(district school board, school authority or treatment school authority), is eligible to run for the
position of FNIMTC Chair/Director or Vice-Chair.

2. FNIMTC representatives on Core Issue Work Groups
At the same time as the FNIMTC Chair/Director is selected, a FNIMTC representative (and
alternate) is identified to serve on each OPSBA Core Issue Work Group for the upcoming
year.

Any First Nations, Inuit, or Métis Trustee, elected/appointed to an OPSBA Member Board
(district school board, school authority or treatment school authority), is eligible to run for the
position of FNIMTC representative (or alternate) on the Policy Development and/or Education
Program Work Group.

3. Optional Election Process for FNIMTC Positions
If desired, the FNIMTC may choose to use the following process to elect representatives to
identified OPSBA positions.

» Each First Nations, Inuit, and Métis Trustee present is entitled to one (non-weighted)
vote.
» Voting will be by secret ballot*

* In circumstances where the meeting is conducted electronically, votes may be cast
using electronic means (E.g., electronic ballot, e-mail, text, etc.), to the OPSBA staff
liaison. In this case, the OPSBA staff liaison will also act as scrutineer. Individual
votes cast by trustees will be kept strictly confidential.

Guide to OPSBA Elections and Campaigning Page 7 of 12
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Two scrutineers will be appointed by motion of the meeting.

Nomination and election processes are chaired by the OPSBA staff liaison.

Nominations received in advance will be placed on the floor by the nominator, if present,

or another member present.

Nominations will be accepted from the floor at the meeting.

Nominees will be asked to confirm they wish to stand for election.

Nominations will be closed by motion of the meeting.

Candidates may speak briefly to their nomination.

The staff liaison will review the names of the candidates prior to voting. If there is only

one candidate for the position, they shall be declared acclaimed at this time and no

voting will be required.

Voting takes place, when required.

» In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B)
will be used.

» The name of the elected member is announced.

YV V V
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» BTC Chair/Director
» BTC Vice-Chair
> BTC representative (and alternate) on Core Issue Work Groups

Identification of Black Trustees to OPSBA positions may be decided in a way determined by

the Black Trustees’ Caucus (BTC) or by using the election method outlined below and in the

Black Trustees’ Caucus Terms of Reference (See Appendix B of the Guide to OPSBA Roles

and Responsibilities).

NOTE: The single term “Black” will be used throughout the remainder of the document to include
those who are Black as well as those who identify as Black.

. BTC Chair/ Director
Prior to the Regional Elections, the Black Trustees’ Caucus engages in a process to appoint
a Chair/Director. The BTC also appoints a Vice-Chair at this meeting.

Any Black Trustee, elected to or appointed by a district school board, school authority or
treatment school authority, is eligible to run for the position of BTC Chair/Director or Vice-
Chair.

. Black Trustees’ Caucus representatives on Core Issue Work Groups
At the same time as the BTC Chair/Director is selected, a BTC representative (and alternate)
is appointed to serve on each OPSBA Core Issue Work Group for the upcoming year.

Any Black Trustee, elected or appointed by an OPSBA Member Board (school board, school
authority, or treatment school authority), is eligible to run for the position of Black Trustees’
Caucus representative (or alternate) on the Policy Development and/or Education Program
Work Group.

. Optional Election Process for Black Trustees’ Caucus Positions

The BTC shall follow election procedures outlined in its Terms of Reference (See Appendix B
of the Guide to OPSBA Roles and Responsibilities). If desired, the Black Trustees’ Caucus
may choose to use the following process to elect representatives to OPSBA positions.

» [Each Member Board represented within the Black Trustee’s Caucus is entitled to one

(non-weighted) vote.

» Voting will be by secret ballot*

* In circumstances where the meeting is conducted electronically, votes may be cast
using electronic means (E.g., electronic ballot, email, text, etc.), to the OPSBA staff
liaison. In this case, the OPSBA staff liaison will also act as scrutineer. Individual
votes cast by trustees will be kept strictly confidential.
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Two scrutineers will be appointed by motion of the meeting.

Nomination and election processes are chaired by OPSBA staff.

Nominations received in advance will be placed on the floor by the nominator (self-

nomination is permitted), if present, or another member present.

Nominations will be accepted from the floor at the meeting.

Nominees will be asked to confirm they wish to stand for election.

Nominations will be closed by motion of the meeting.

Candidates may speak to their nomination for up to three (3) minutes.

OPSBA staff will review the names of the candidates prior to voting. If there is only one

candidate for the position, they shall be declared acclaimed at this time and no voting

will be required.

Voting takes place, when required.

> In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B)
will be used.

» The name of the elected member is announced.

YV V V
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Ontario Public School  Campaigning for OPSBA Elections

Boards’ Association

It is a value of OPSBA that candidates are elected for their ability and leadership skills. A
respectful, open campaigning environment is supported by the membership with spending on
campaign activities kept to a minimum.
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Boards Association.  OPSBA Method of Breaking a Tie Vote

Electing One Position

(a) Where there are two or more candidates running for one position and a tie vote occurs

among all the candidates running for the position, a second ballot will be held. If there is
still a tie, lots shall be drawn to break the tie.

(b) Where a tie involves two or more candidates for one position and there are additional
candidates running for office who received a lower number of votes, the additional

candidates not involved in the tie will be dropped off the ballot and a second ballot will be
held.

(c) If the second ballot results in a tie between two or more remaining candidates, lots shall
be drawn to break the tie.

Electing Two Positions

(a) Where there are three or more candidates running for two positions and a tie vote occurs
among all the candidates running for the two positions, a second ballot will be held. If

there is still a tie, lots shall be drawn to break the tie and determine the successful
candidates.

(b) Where the tie involves three or more candidates for the two positions and there are
additional candidates also running for the positions who received a lower number of votes,

those additional candidates not involved in the tie will be dropped from the ballot and a
second ballot will be held.

(c) If the second ballot results in unequal numbers of votes for the candidates, the two
candidates receiving the two higher numbers of votes will be considered elected.

(d) If the result still leaves three or more candidates tied for one remaining position, lots shall
be drawn to break the tie.

Guide to OPSBA Elections and Campaigning Page 12 of 12
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Introduction

The Ontario Public School Boards’ Association (OPSBA) governance structure requires
representation from all six OPSBA Regions, the First Nations, Inuit, and Métis Trustees’
Council (FNIMTC), and the Black Trustees’ Caucus (BTC) on the Board of Directors and other
committees. A significant strength of OPSBA lies in its ability and willingness to recognize and
support the diversity and various interests of the member school boards, school authorities,
and treatment school authorities (Member Boards) from across the province.

This document provides a summary of the key roles and responsibilities within OPSBA’s
governance structure. It also outlines roles and responsibilities of elected positions, such as
Board of Directors members, and Delegates. The role of the alternate is also outlined, where
applicable.

This guide is to be read in conjunction with the OPSBA General By-Law which establishes the
framework and governance structure for the Association.
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Annual or Special Meetings

The OPSBA Annual Meeting (AM) will be held at such time and place as

determined by the Board of Directors (BOD). A Special Meeting may be called by
BOD resolution. Member school boards, school authorities and treatment school

authorities (Member Boards) shall identify a trustee to serve as their Delegate.

Membership at the Annual and Special Meeting(s):
Each Member Board shall identify a Delegate and Alternate Delegate (See Section 1.04 of the
OPSBA General By-Law) to exercise all rights and privileges of the Member Board, which

includes voting in accordance with the provisions in Section 15.05 of the OPSBA General By-
Law.

Delegates shall:

Represent their Member Board at Annual and Special meetings of the membership (meetings of
the membership), Regional Council (RC) meetings, and on the OPSBA Collective Bargaining
Council

Be a conduit of information between their Member Board and OPSBA

Be prepared to respond to matters at OPSBA meetings that would reflect the position of their
Member Board

Be aware of and understand items under consideration at meetings of the membership,
Regional Council meetings, and meetings of the Collective Bargaining Council

Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement
Procedure

Ensure the Alternate Delegate is present if they are unable to attend and vote at meetings

of the membership, Regional Council meetings, and meetings of the Collective Bargaining
Council

Understand that they are to have one vote, on behalf of their Member Board, and that proxy voting
is not permitted (Note: Votes will be weighted in accordance with the OPSBA General By-Law,
policy and/or procedure, as the case may be)

Consider and vote for the positions of President, Vice-President, Regional Chair, Regional
Vice-Chair, and Regional Council representatives on Core Issue Work Groups (CIWG) on
behalf of their Member Board

Alternate Delegates shall:

Be aware of the role of the Delegate (as outlined above) and be prepared to replace
them, when necessary, as a representative of their Member Board

Attend Regional Council meetings and collaborate with the Delegate on matters requiring a
vote on behalf of their Member Board
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Meetings and Logistics for the Annual or Special Meetings:

The Annual Meeting is scheduled as part of the annual OPSBA meetings and events
calendar, usually in June each year

Quorum is a majority of the Member Boards; however, no meeting shall be held unless
the Member Boards holding a majority of weighted votes are also present

All votes shall be determined by the (weighted) majority except for those that require at least
2/3 of votes cast pursuant to the Not-for-Profit Corporations Act or OPSBA General By-Law
The total number of votes shall be calculated in accordance with Section 15.05 of the
OPSBA General By-Law

Notice of meetings shall be sent to each Member Board by email or meeting request at least
two weeks before the date of the meeting

Canadian parliamentary rules of procedure govern meeting proceedings and Robert’s Rules
of Order will be used by the Chair to address related disputes

Standard Agenda Items for the Annual Meeting:

Nominations and elections for the positions of President and Vice-President (every two
years) ** (Executive Director Presides)
Message from the President

Minutes of the previous Annual Meeting
OPSBA Annual Report

Audited Financial Statements
Appointment of Auditors

Establishment of CIWGs

OPSBA By-Law Revisions

Strategic Priorities for upcoming year
Policy Resolutions from Member Boards

* Elections for the positions of Regional Council Chair, Regional Council Vice-Chair, Regional
representative(s), and alternates on CIWGs are held at Regional Elections at the Annual Meeting.
Elections for positions on the First Nations, Inuit, and Métis Trustees’ Council and Black Trustees’
Caucus will be held at or around the time of the Annual Meeting. See below for additional information
about these positions.

Relevant sections of the OPSBA General By-Law: Sections 1.04, 3.02, 7.04, 10.02, 10.04, 15.01-

15.07
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Officers

Officers (other than the Secretary) must be a trustee. Officers are selected at an Annual
Meeting or are appointed from member school boards whose pupil enrolment is more

than 150,000.

Officers:
President, Vice-President, immediate Past President, First Nations, Inuit, and Métis Trustees’
Council (FNIMTC) Chair, Black Trustees’ Caucus (BTC) Chair, Regional Chairs, Regional Vice-
Chairs, Enrolment Representative(s), and the Executive Director (Secretary).

Officers are responsible for being aware of, adhering to, and upholding the applicable OPSBA Code
of Conduct Policy and Enforcement Procedure.

President:

Serves for a two-year term (no term limit)

Is a member of the Board of Directors

Is an ex-officio member of all OPSBA committees, caucuses, and work groups

Presides over meetings of the membership, the Board of Directors, and the Collective Bargaining
Council

Is responsible for calling Board of Directors and Collective Bargaining Council meetings

Is responsible for the general supervision of OPSBA affairs

Acts as a spokesperson for OPSBA

Has the sole discretion to delegate certain duties to the Vice-President or other designate(s)
Is a member of the OPSBA Labour Relations Council or appoints a designate to serve on the
Labour Relations Council on their behalf

Collaborates with the Executive Director to plan for meetings of the membership and Board of
Directors meetings

Vice-President:

Serves for a two-year term (no term limit)

Is a member of the Board of Directors

Presides at meetings of the membership and Board of Directors meetings in the absence of the
President

Performs the duties of the President and/or represents OPSBA, as delegated by the President
Collaborates with the Executive Director and President to plan for Board of Directors
meetings

Serves as the Board of Directors Liaison to the Core Issue Work Groups
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Past President (when applicable):

Serves until there is a new immediate Past President or a two-year term whichever shall first occur
Is a member of the Board of Directors

Recommends items, to the President, for inclusion on agendas of Board of Directors

meeting and meetings of the membership

Regional Chairs/Directors:

Serve a two-year term (no term limit)

Are members of the Board of Directors

In collaboration with the Regional Vice-Chair, advise the Board of Directors of issues and matters
affecting Member Boards in their Region

Recommend items, to the President, for inclusion on agendas of the Board of Directors
and meetings of the membership

Preside over Regional Council meetings

Collaborate with OPSBA staff and the Regional Vice-Chair to plan for Regional Council
meetings in accordance with the Regional Council Terms of Reference (Appendix C)
Should be aware of the general perspectives of the Member Boards in their Region, on
provincial and policy issues and OPSBA directions, to effectively represent their needs at
Board of Directors meetings

Assess professional development and information requirements for the Region and provide
leadership in helping OPSBA meet those needs

Regularly report on OPSBA activities at Regional Council Meetings (E.g., Updates from
Board of Directors, conferences, etc.)

Ensure there is an opportunity for trustees to learn and ask questions about what is
happening at OPSBA’s Board of Directors, councils, caucuses, and work groups
Encourage all trustees from Member Boards to be actively engaged in OPSBA

Engage the Regional Vice-Chair in meeting planning and identify opportunities to build
capacity, enhance engagement in OPSBA, and support succession planning

Act as a resource to Delegates and other trustees from Member Boards in their Region
about OPSBA'’s governance structure (See Appendix D) and how to find information
Identify, support, and promote reciprocal communication between OPSBA and Member
Boards

Encourage networking among trustees from Member Boards in their Region

Works with OPSBA staff assigned to their Region

Regional Vice-Chairs:

Serve a two-year term (no term limit)

Are members of the Board of Directors

In collaboration with the Regional Chair, advise the Board of Directors of issues and matters
affecting Member Boards in their Region
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Should be aware of the general perspectives of the Member Boards in their Region, on
provincial and policy issues and OPSBA directions, to effectively represent their needs at
Board of Directors meetings

Perform the duties of the Regional Chair (see above) in their absence, including presiding
over Regional Council meetings

Collaborate with the Regional Chair to support the Regional Council

Work with the Regional Chair to build capacity, enhance engagement in OPSBA, and plan
for Regional Council succession

Enrolment Representative(s):

Appointed by their applicable Member Board (As per Section 10.07 of the OPSBA General By-
Law)

Serves a one-year term subject to renewal
Attends Board of Directors and local Regional Council meetings

Provides perspective from their board(s) on provincial issues at Board of Directors and Regional
Council meetings

FNIMTC Chair and BTC Chair:

Appointed by their council or caucus

Serve a one or two-year term, as determined by the council or caucus, subject to renewal
Is a member of the Board of Directors

Provide perspective from their council or caucus on provincial issues at Board of Directors
meetings

Perform any other duties as determined by the President

Relevant sections of the OPSBA General By-Law: Sections 7.03, 7.05, 8.01, 8.02, 9.01, 10.01 to
10.07, 11.01to 11.03
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Board of Directors

The Board of Directors (BOD) is the decision-making body of OPSBA. The Board
of Directors is governed by the Ontario Not-for-Profit Corporations Act. As a
collective, and in accordance with the principles of good governance, the Board
of Directors exercises its fiduciary duty to the Association and provides policy
and strategic direction.

bership on the Board of Directors (17-18 Directors):
President (1)
Vice-President (1)
Past President (As per Section 10.03 of the OPBA General By-Law) (1)
First Nations, Inuit, and Métis Trustees’ Council Chair (1)
Black Trustees’ Caucus Chair (1)
Chairs and Vice-Chairs from Regions (12)
Enrolment Director(s) (1)

Term of Office on the Board of Directors:

Directors are appointed for a one or two-year term, starting immediately after the Annual
Meeting (AM)

The President, Vice-President, Past President, and Regional Council Chairs and Regional
Council Vice-Chairs serve a two-year term, or until their successor(s) are elected

The First Nations, Inuit, and Métis Trustees’ Council and the Black Trustees’ Caucus will
determine the length of the term for the positions of Chair

The term for Enrolment Director(s) shall be one year

¢ All Directors are eligible for re-appointment or re-election

The Board of Directors (As a collective) shall:
¢ On the advice of OPSBA councils, caucuses, or work groups the Board of Directors make

decisions on:

% Financial matters including the appointment of an external auditor (if a vacancy occurs
between Annual Meetings), approval of the OPSBA budget and financial statements
and establishment of membership fees
Whether or not to revoke membership of any Member Board or Associate Member that
has not paid annual fees
Adopting, amending, or repealing By-Laws
Appointing additional Directors or filling vacancies on the Board of Directors
Granting OPSBA Honorary Life Membership
Matters related to the President, Vice-President, and the Executive Director including
appointment, removal, and remuneration
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Executive Director Performance Appraisal
The establishment of Core Issue Work Groups (CIWGs) and Ad Hoc Work Groups
The appointment of the Vice-President to act as Board of Directors liaisons to CIWGs
» Other responsibilities as adopted by the Board of Directors from time-to-time or as

outlined in OPSBA policy or By-Law
Make recommendations to the membership on amendments to the OPSBA By-Laws and policy
resolutions submitted by Member Boards for consideration at the Annual or a Special Meeting
Determine the OPSBA Regional Structure
Set remuneration for the President, Vice-President, and Executive Director
With regard to Labour Relations, the Board of Directors will:
» Receive regular updates in-camera (private) including the critical path to bargaining
Act as the Labour Relations Steering Committee
Be consulted on the bargaining mandate
Recommend approval of the Bargaining Mandate and ratification of tentative central
agreements/settlements to the Collective Bargaining Council
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Meetings and Logistics for the Board of Directors:

The President will preside over Board of Directors meetings with the Vice-President

chairing in their absence

Canadian parliamentary rules of procedure govern meeting proceedings and Robert’s

Rules of Order will be used by the President (Chair) to address related disputes

Board of Directors meetings are scheduled as part of the annual OPSBA meeting and

events development process each spring. The Board of Directors must meet a minimum

of three times each year. Meetings are customarily scheduled five times each year

An Organizational Board of Directors meeting will be convened following the Annual

Meeting

Additional meetings may be called by the President or on the written* request of

twenty percent (20%) of Directors

* Written requests may be submitted in the form of an email or a hard copy and include names
andwhere possible signatures (original or electronic) of all Directors making the request.

Quorum shall be a majority (50%+1) of Directors

Directors will be reimbursed for expenses incurred for attendance at Board of Directors

meetings in theirofficial capacity in accordance with OPSBA’s Trustee Expenses policy

The Role and Responsibilities of Individual Directors:
Under Ontario’s Not-for-Profit Corporations Act (ONCA), the Board of Directors is responsible for
governing the affairs of the Association, exercising fiduciary duties to act honestly, in good faith, and in
the best interests of the Association, with the care, diligence, and skill of a reasonably prudent person.
The Board of Directors is also accountable to the members, ensuring their voices are understood and
considered by respecting members’ rights, maintaining transparent communication, and establishing
governance processes that reflect member input while acting in the organization’s overall best interests.
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Individual Directors shall:

Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement
Procedure

Attend Board of Directors meetings

Make proactive efforts to understand OPSBA’s governance structure (Appendix D) and their
role and responsibilities as a member of the Board of Directors

Review and apply resource materials and/or training provided to Board of Directors members
Bring concerns to the President to discuss next steps

Report on OPSBA Board of Directors business and other activities at Regional Council,
FNIMTC, BTC, and work group meetings, as applicable

Leading Practices for Directors:
Directors are one of many communication channels between OPSBA and Member Boards (at Regional
Council meetings), the FNIMTC and the BTC. Directors have a unique opportunity to raise awareness
about OPSBA and ensure Member Board, council or caucus views are part of the consideration of
OPSBA business, influence public policy at the Provincial level and foster trustee engagement and
training.

Some leading practices to help support Directors:

*

OPSBA business, discussed at Board of Directors meetings, should be shared with trustees
from their Region, or other OPSBA council or caucus.
Support their Region, council, or caucus in responding to OPSBA requests for information
including, but not limited to, participation in the development of policy positions and
discussion papers and OPSBA'’s response to issues in public education
Remind Delegates from Member Boards to advise OPSBA of changes in positions and
contact information of individuals in their Member Board (E.g. Chair, Delegate, Director of
Education, Trustees, etc.).
Help build trustee capacity and Regional, council or caucus commitment to OPSBA through
liaison activities and information sharing
Make OPSBA aware of Regional, council or caucus needs, issues, and events
Attend Regional Council meetings and encourage local trustees to also attend
Support their Region, council or caucus in selecting their representative(s) to serve on
OPSBA by:

+ Raising awareness of the roles and responsibilities (E.g., sharing this guide and other

resource materials, etc.)

+* Considering trustee engagement, leadership, capacity building, succession planning
and equity, diversity, and inclusion

Relevant sections of the OPSBA General By-Law: Sections 3.02, 7.03, 9.01 to 9:05, 10.01to
10.07, 16.01, 17.01
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Regional Councils

Regional Councils (RC), through the Regional Chair and Regional Vice-Chair,
advise the Board of Directors (BOD) of issues and matters affecting Member
Boards in their Region.

Membership on Regional Councils:
Trustees (As defined in Section 1.05 of the OPSBA General By-Law) from OPSBA member
school boards, school authorities and treatment school authorities (Member Boards) are
members of their respective Regional Council as defined in Section 7.02 of the OPSBA
General By-Law. Student trustees are welcome and encouraged to attend Regional Council
meetings.

Term of Office on Regional Councils:
¢ At the Annual Meeting (AM), each Regional Council is constituted for the upcoming year
e Regional Council Chairs and Vice-Chairs are elected for a two-year term (no term limit),
commencing immediately upon election
¢ Regional representatives on OPSBA Core Issue Work Groups (CIWG) and/or Ad Hoc Work
Groups (AHWG) are elected for a one-year term (no term limit) commencing immediately
after the Annual Meeting

Responsibilities of Regional Councils (As a Collective):

e Operate in accordance with the Regional Council Terms of Reference (Appendix C)

¢ Discuss issues and matters affecting their Member Boards in the Region and share leading
practices

e Appoint representatives and alternates to CIWGs and/or AHWGs as per the Terms of
Reference or other OPSBA committees including the OPSBA-OSTA (Ontario Student
Trustees’ Association) Liaison Committee

e Discuss OPSBA matters (E.g., Core Education Funding, strategic priorities, etc.) and
provide input as a group that can be taken by Regionally elected representatives and shared
at Board of Directors and work group meetings

e Understand OPSBA’s governance structure (Appendix D), the Regional Council Terms of
Reference (Appendix C) and the role of Regional Councils therein

¢ Promote inclusion and networking among trustees

¢ |dentify professional learning needs for the group

e Reduce and/or eliminate barriers for engagement and elevate the voices of trustees from
traditionally marginalized groups, those with lived experiences and student trustees in
discussions

e Support succession planning, capacity building, and champion engagement in OPSBA
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Delegates (and alternate Delegates):

Be aware of, understand, and exercise their roles and responsibilities as outlined in the Regional
Council Terms of Reference (Appendix C)

Attend and actively participate in all Regional Council meetings

Be the conduit of information between the Regional Council and their Member Board
Collaborate with Trustee colleagues from their Member Board when deciding on how to vote on
matters under consideration by the Regional Council

Responsibilities of Regional Council representatives on Core Issue Work Groups or Ad Hoc Work
Groups:

Attend and actively participate in all Regional Council meetings

Be aware of, understand, and execute their responsibilities as outlined in the OPSBA General By-
Law, applicable section of the Guide to OPSBA Roles and Responsibilities (See section below),
Regional Council Terms of Reference (Appendix C), and Terms of Reference for the work group
to which they have been appointed (Appendix A)

Limitations of Regional Councils:
Regional Councils are intended to be an opportunity for trustees from each Region to network,
collaborate, and engage in discussion about local, provincial, and OPSBA matters. The
Regional Council Chair and Vice-Chair serve as the conduit of information between Regional
Councils and the Board of Directors. Regional representatives on CIWGs or AHWGs share
information between the Regional Council and OPSBA committees.

Meetings and Logistics for Regional Council meetings:

No fewer than three meetings will be held each year except in a Municipal Election year where
there will be no meeting scheduled in the Fall

Hybrid access to all Regional Council meetings will be available

Regional Council meetings are scheduled as part of the annual OPSBA Meeting and Events
calendar development process each spring

At or around the time of the Annual Meeting, each Regional Council will convene elections for the
position of Regional Chair, Regional Vice-Chair, and Regional representatives on OPSBA work
groups

Meetings are organized by OPSBA staff; however, it is a leading practice to engage the Regional
Council Chair and/or Vice-Chair in this process

Regional Councils provide an opportunity for trustees to learn, network, share information, and
provide input on OPSBA matters

Quorum shall be determined in accordance with the Regional Council Terms of Reference
(Appendix C)

Regional Council meetings are meant to be informal; therefore, moving in-camera (private) is
typically not required
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The Role and Responsibilities of Regional Council Attendees:
Additional roles and responsibilities of Regional Council Chairs, Vice-Chairs, Delegates, and
Alternate Delegates are outlined in relevant sections of this document.

The following leading practices and communication strategies apply to all trustees:

Review the agenda and supporting materials and attend Regional Council meetings, whenever
possible

Have a general understanding of the OPSBA governance structure (Appendix D)

Understand the role and purpose of Regional Councils and the Regional Council Terms of
Reference (Appendix C)

Engage with the Delegate (or Alternate Delegate in the absence of the Delegate) from their
Member Board to discuss voting on matters under consideration by the Regional Council
Contact the Regional Chair, Regional Vice-Chair, or staff resource(s) for information and
clarity about the role of Regional Councils

Consider opportunities to be engaged in OPSBA and network with trustee colleagues from across
the province (E.g., committees, conferences, events, and professional learning, etc.)

Educate themselves on OPSBA business (e.g., OPSBA communications, Board of Directors
decisions/discussions, advocacy, conferences, events, and professional learning, etc.)

Work with the Regional Chair and/or Vice-Chair to identify professional learning needs for
trustees in the region

Consider mentoring trustees who are newly elected to assist with their transition into the role
and raise awareness of OPSBA

Relevant sections of the OPSBA General By-Law: Sections 7.01 to 7.05, 13.04, 14.03 and
15.01
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First Nations, Inuit, and Métis Trustees’
Council (FNIMTC)

The First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) advises the Board
of Directors (BOD) on matters affecting the interest of Indigenous (First Nations,
Inuit, Métis) students, including recommending items for the agenda of the Board
of Directors and/or Annual and Special meetings of the members of the
Association.

Membership and Eligibility for the FNIMTC:

e The FNIMTC shall be composed of any Trustee who identifies as Indigenous (First Nations, Inuit,
Métis)

Meetings and Logistics for the FNIMTC:

e The Chair of the FNIMTC may advise the Board of Directors on matters falling within their
mandates

¢ A meeting schedule will be developed annually by the FNIMTC

e The FNIMTC shall select a chair and vice-chair at a meeting at or about the time of the Annual
meeting

e The Chair of the FNIMTC shall be a Director on the Board of Directors

e Minutes will be recorded and shared with the Board of Directors for information

e Additional meetings may be scheduled to support OPSBA priorities that fall within the
mandate of the FNIMTC

e FNIMTC members will be reimbursed for expenses incurred for attendance at meetings in
their official capacity in accordance with the OPSBA Trustee Expenses policy

¢ Time commitment varies but on average representatives will serve approximately 20 hours
per year over four to six meetings

Responsibilities of Individual FNIMTC Members:

¢ Participate in meetings, professional development, and other actions

e Work with the FNIMTC Chair to:

+ Understand the needs and opinions of the FNIMTC to effectively contribute to

discussions on agenda items
Provide updates on the activities of the FNIMTC at Regional Council meetings
Share potential agenda items with the FNIMTC Chair
Raise awareness of the FNIMTC and encourage trustee participation and engagement
and succession planning
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Wherever practicable, ensure the development of OPSBA positions includes the broadest
input from members by encouraging and facilitating response to OPSBA requests for
information and discussion papers

Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement
Procedure

Clearly state when they are sharing personal views and/or opinions that are different from
general views held by their Member Board

Additional Responsibilities of the FNIMTC Chair:

Work with assigned staff to plan and prepare for meetings

Consider developing a list of items, aligned with OPSBA’s Multi-Year Strategic Priorities, to
be considered by the FNIMTC over the year in support of OPSBA priorities and committee
mandate while at the same time remaining flexible to address urgent and/or emergent
matters

Review the terms of reference and roles and responsibilities with members at the first
meeting, where applicable

Be a member of, and participate in, meetings of the OPSBA Board of Directors (See above
for additional details)

Ensure Representatives and Alternate Representatives are appointed to OPSBA Core Issue
Work Groups (CIWG) annually

Ensure Representatives and Alternate Representatives are appointed to OPSBA Ad Hoc
Work Groups (AHWG), when applicable

Provide representatives of OPSBA CIWGs and AHGWs with an opportunity to provide
updates to the FNIMTC at each meeting

Relevant sections of the OPSBA General By-Law: Sections 8.01, 10.01, 10.05
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Black Trustees’ Caucus (BTC)

The Black Trustees’ Caucus (BTC) advise the Board of Directors (BOD) on
matters affecting the interest of Black students, including recommending items
for the agenda of the Board of Directors and/or Annual and Special meetings of

the members of the Association. The Black Trustees’ Caucus Terms of Reference
(TOR) shall guide the work of these committees (See Appendix B).

Membership and Eligibility for the BTC:
e The BTC shall be composed of any Trustee who identifies as Black. Engagement of Black
student trustees and community partners in BTC discussions is defined in the BTC Terms of
Reference (Appendix B)

Meetings and Logistics for the BTC:

o The Chair of the BTC may advise the Board of Directors on matters falling within their mandates

e A meeting schedule will be developed annually by the BTC

e The BTC shall select a chair and vice-chair at a meeting at or about the time of the Annual
meeting

e The Chair of the BTC shall be a Director on the Board of Directors

e Minutes will be recorded and shared with the Board of Directors for information

e Additional meetings may be scheduled to support OPSBA priorities that fall within the
mandate of the BTC

e BTC members will be reimbursed for expenses incurred for attendance at meetings in their
official capacity in accordance with the OPSBA Trustee Expenses policy

o Time commitment varies but on average representatives will serve approximately 20 hours
per year over four to six meetings

Responsibilities of Individual BTC Members:
¢ Participate in meetings, professional development, and other actions
¢ Work with their BTC Chair to:
+« Understand the needs and opinions of the BTC to effectively contribute to discussions
on agenda items
» Provide updates on the activities of the BTC at Regional Council meetings
» Share potential agenda items with the BTC Chair
Raise awareness of the BTC and encourage trustee participation and engagement and
succession planning
e Wherever practicable, ensure the development of OPSBA positions includes the broadest
input from members by encouraging and facilitating response to OPSBA requests for
information and discussion papers
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Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement
Procedure

Clearly state when they are sharing personal views and/or opinions that are different from
general views held by their Member Board

Additional Responsibilities of the BTC Chair:

Work with assigned staff to plan and prepare for meetings

Consider developing a list of items, aligned with OPSBA’s Multi-Year Strategic Priorities, to
be considered by the BTC over the year in support of OPSBA priorities and committee
mandate while at the same time remaining flexible to address urgent and/or emergent
matters

Review the terms of reference and roles and responsibilities with members at the first
meeting, where applicable

Be a member of, and participate in, meetings of the OPSBA Board of Directors (See above
for additional details)

Ensure Representatives and Alternate Representatives are appointed to OPSBA Core Issue
Work Groups (CIWG) annually

Ensure Representatives and Alternate Representatives are appointed to OPSBA Ad Hoc
Work Groups (AHWG), when applicable

Provide representatives of OPSBA CIWGs and AHGWs with an opportunity to provide
updates to the BTC at each meeting

Relevant sections of the OPSBA General By-Law: Sections 8.02, 10.01, 10.06
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Core Issue Work Groups

Core Issue Work Groups (CIWG) advise the Board of Directors (BOD) on matters
falling within the identified area of responsibility. Terms of Reference (TOR) for
Policy Development and Education Program Work Groups are included as
Appendix A.

Establishment and Termination of Core Issue Work Groups:

e The Board of Directors will recommend terms of reference for each CIWG for consideration
by the membership at the Annual Meeting (AM)

o CIWGs terminate upon completion of mandate, by resolution of the Board of Directors or at
the next Annual Meeting

e CIWGs may be created to support OPSBA’s Mission, Vision, Values and Annual Priorities
(E.g., finance, legislation, education program and curriculum, labour relations,
communications, and public relations, etc.), and/or projects, etc.

Membership and Eligibility on CIWGs:
e Membership is defined by the terms of reference approved at each Annual Meeting each year
e Any trustee from a Member Board is eligible to serve as the Regional Council
representative or alternate on a CIWG
e The First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) and Black Trustees’ Caucus
(BTC) are responsible for appointing representatives as defined in the TOR
¢ The Board of Directors will appoint members to liaise with each CIWG
e Development of the terms of reference should (at a minimum) take into consideration:
% Involvement from the FNIMTC and BTC
«+ The number of representatives and alternates to be appointed from each Regional Council
e Membership on a CIWG terminates automatically if an appointed member fails to attend
three consecutive meetings, unless otherwise decided by resolution of the Board of
Directors

Meetings and Logistics for CIWGs:
e CIWGs advise the Board of Directors on matters falling within their mandate
e Quorum is a simple majority of all members
o Each CIWG shall select a chair and vice-chair at their first meeting
e Minutes will be recorded and shared with the Board of Directors for information
e At least two Joint CIWG meetings will be scheduled each year as part of the OPSBA
Meetings and Events planning
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At the first meeting of each CIWG, a meeting schedule will be reviewed with members
Additional meetings may be scheduled to support OPSBA priorities that fall within the
mandate of the CIWG

CIWG members will be reimbursed for expenses incurred for attendance at meetings in their
official capacity in accordance with OPSBA’s Trustee Expenses policy (alternates will only
be reimbursed for expenses when replacing an absent member)

Time commitment varies but on average representatives will serve approximately 20 hours
per year over four to six meetings

CIWG members may be asked to provide comment and feedback between meetings

Only in exceptional circumstances will CIWGs go in-camera (private) to discuss matters that
would typically be considered by the Board of Directors in-camera (private) and are directly
related to the items under consideration by the CIWG. Minutes will only reference the item
discussed with no details.

Responsibilities of Individual CIWG Members:

Participate in CIWG meetings, professional development, and other actions
Understand their commitment to their Regional Council as the representative of Member Boards
within their Region (See Appendix C, Regional Council Terms of Reference), FNIMTC, or BTC
(See Appendix B, Black Trustees’ Caucus Terms of Reference)
Attend all Regional Council meetings
Work with their Regional Council Chair, FNIMTC Chair or BTC Chair to:

% Understand the needs and opinions of the Regional Council/FNIMTC/BTC to

effectively represent their general views on agenda CIWG items
» Provide updates on the activities of the CIWG at Regional Council/FNIMTC/BTC meetings
Share potential agenda items with the CIWG Chair
Raise awareness of the CIWG and encourage trustee participation, engagement, and
succession planning
Wherever practicable, ensure the development of OPSBA positions includes the broadest
input from Member Boards by encouraging and facilitating response to OPSBA requests for
information and discussion papers
Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement
Procedure
Arrange for the alternate to attend a CIWG meeting in their absence, ensure they are briefed
on ongoing activities, and provide agenda materials
Ensure that all contributions at CIWG meetings are representative of the views/needs of the
Member Boards in their region, or their council or caucus and refrain from stating personal views
or opinions specific to their Member Board
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Additional Responsibilities of CIWG Chairs:

o Work with assigned staff to plan and prepare for meetings

e Consider developing a list of items, aligned with OPSBA’s Multi-Year Strategic Priorities, to
be considered by the CIWG over the year in support of OPSBA priorities and committee
mandate while at the same time remaining flexible to address urgent and/or emergent
matters

o Review the terms of reference and roles and responsibilities with members at the first
meeting

Responsibilities of Alternate CIWG Members:

o Regularly connect with their Regional/FNIMTC/BTC representative(s) to build capacity
and ensure they are aware of issues under discussion at upcoming meetings so they may
be prepared to attend and participate in the absence of CIWG member(s)

e Attend Regional Council meetings

e Be aware of the responsibilities of individual CIWG members and perform all duties in their
absence

e Attend and observe CIWG meetings (via digital participation) for succession planning,
awareness and engagement purposes, but participate ONLY when replacing their
Regional/FNIMTC/BTC representative

Responsibilities of the Board of Directors Liaison on CIWGs:
o Report to the Board of Directors on activities of the CIWG including recommendations for action
¢ Comment on proposed terms of reference when being considered at Board of Directors meetings
e Act as aresource to the CIWG Chair, as required

Relevant sections of the OPSBA General By-Law: Sections 13.01 to 13.08

Page | 22

Where there is a discrepancy between the content of this guide and the
OPSBA General By-Law, the General By-Law shall prevail.



https://www.opsba.org/wp-content/uploads/2026/03/OPSBA_GeneralBy-Law.pdf
https://www.opsba.org/wp-content/uploads/2026/03/OPSBA_GeneralBy-Law.pdf

220
psha

Ad Hoc Work Groups

The Board of Directors (BOD) may from time-to-time appoint Ad Hoc Work
Groups (AHWGSs) as they deem expedient for the purpose of advising the Board
of Directors on specific matters.

The Board of Directors shall determine the jurisdiction, responsibilities, and rules of procedure of
each AHWG by developing Terms of Reference (TOR).

Each AHWG shall report to the Board of Directors.

All members of any Ad Hoc Work Group are responsible for being aware of, adhering to, and
upholding the OPSBA Code of Conduct Policy and Enforcement Procedure.

Meetings will be conducted in accordance with the approved TOR.

Relevant sections of the OPSBA General By-Law: Sections 14.01 to 14.05
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APPENDIX A: Core Issue Work Groups Terms of Reference I' I. .I

Policy Development Work Group Terms of

Reference
(Approved: 2025 Annual Meeting)
(Updated: March 2026 to align with the OPSBA General By-Law)

Mandate:

To provide recommendations to the Board of Directors on issues and matters related to the
analysis of legislation/regulation and the development of OPSBA policy positions in areas
affecting education finance and governance, including, but not restricted to:

Education finance and education finance reform

Child care and early years

School capital and facilities

Financial accounting and reporting

The role and responsibilities of the Ministry and school boards

School board governance

National School Food Policy/Student Nutrition Programs

Relevant Provincial and Federal legislation and regulations

Municipal, provincial, and federal election issues

Education restructuring, deregulation, privatization

Any additional needs and services in this area, including:

e seeking input/collecting data from Member Boards (includes member school boards,
school authorities, and treatment school authorities) on needs and services

e providing timely information materials related to school board responsibilities

e developing orientation materials, in-service programs, etc. for Member Boards

e consulting and legal services

Membership:

Identification of members shall consider diversity of membership.

Membership shall include, at a minimum:

Two trustees from each region and up to one alternate trustee (to attend in the absence
of the regional members) appointed by resolution of each Regional Council

Note: Members cannot be appointed from the same district school board

One representative and alternate appointed by the First Nations, Inuit, and Métis
Trustees’ Council

One representative and alternate appointed by the Black Trustees’ Caucus

The Vice-President will act as the Board of Directors liaison

Optional (non-voting) senior school board officials appointed by resolution of the Work
Group

OPSBA staff support (non-voting), as assigned

Student representative(s) from the Ontario Student Trustees’ Association
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The committee may recommend to the Board of Directors additional members to support
the mandate and ensure involvement from individuals from marginalized equity-deserving
groups.

Committee members shall review and understand information contained in the OPSBA
Roles and Responsibilities Guide and understand information related to Core Issue Work
Groups (See pages 20-22).

Quorum:
e  Simple majority of the membership

Reporting Relationship:

e The Policy Development Work Group reports to the Board of Directors

Meetings:
e May be held in person or electronically, as required

Term:

e Members shall be appointed for a one-year term, which ends at the subsequent Annual
Meeting when new membership is identified

Page | 25

Where there is a discrepancy between the content of this guide and the
OPSBA General By-Law, the General By-Law shall prevail.



https://www.opsba.org/wp-content/uploads/2026/03/OPSBA_GeneralBy-Law.pdf

223
psha

Education Program Work Group Terms of

Reference
(Approved: 2025 Annual Meeting)
(Updated: March 2026 to align with the OPSBA General By-Law)

Mandate:

To provide recommendations to the Board of Directors on issues related to education program
reform, children’s services, and social policy, including, but not restricted to:

Program restructuring, secondary school reform

Curriculum/curriculum implementation

Information technology

Special education

Children and Youth Mental Health

National School Food Program

College of Teachers, teacher training

Education Quality and Accountability Office

Quality, accountability, testing and assessment

Immigration, poverty, and settlement

Any additional needs and services in this area, including:

e seeking input/collecting data from Member Boards (includes member school boards,
school authorities, and treatment school authorities) on needs and services

e providing timely information materials related to school board responsibilities

e developing orientation materials, in-service programs, etc. for Member Boards

e consulting and legal services

Membership:

Identification of members shall consider diversity of membership.

Membership shall include, at a minimum:

Two trustees from each region and up to one alternate trustee (to attend in the absence
of the regional members) appointed by resolution of each Regional Council

Note: Members cannot be appointed from the same district school board

One representative and alternate appointed by the First Nations, Inuit, and Métis
Trustees’ Council

One representative and alternate appointed by the Black Trustees’ Caucus

The Vice-President will act as the Board of Directors liaison

Optional (non-voting) senior school board officials appointed by resolution of the Work
Group

OPSBA staff support (non-voting) as assigned

Student representative(s) from the Ontario Student Trustees’ Association
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The committee may recommend to the Board of Directors additional members to support
the mandate and ensure involvement from individuals from marginalized equity-deserving
groups.

Committee members shall review and understand information contained in the OPSBA
Roles and Responsibilities Guide and understand information related to Core Issue Work
Groups (See pages 20-22).

Quorum:
e  Simple majority of the membership

Reporting Relationship:

e The Education Program Work Group reports to the Board of Directors

Meetings:
e May be held in person or electronically, as required

Term:

e Members shall be appointed for a one-year term, which ends at the subsequent Annual
Meeting when new membership is identified
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APPENDIX B: Black Trustees’ Caucus Terms of Reference I' I. .I

Black Trustees’ Caucus Terms of Reference
(As of September 2025)
(Updated: March 2026 to align with the OPSBA General By-Law)

Purpose

The purpose of the Black Trustees’ Caucus (BTC) is to bring together publicly elected or
appointed trustees who are Black, as well as those who identify as Black, in a safe and
supportive environment, so that they may collaborate to influence change. While centering
their discussions and recommendations on students who are Black, the BTC aims to
support the needs of all children within the public education system.

The BTC is strengthened through the sharing of lived experiences and provides
opportunities for trustees and student trustees who are Black to form a collective voice and
create opportunities to share and mobilize knowledge at public school boards in Ontario.

The Black Trustees’ Caucus made a conscious decision to use the term Caucus, as
opposed to Council, at their inaugural meeting. This shift in terminology signifies a shift in
thinking, setting the Caucus apart not only in areas of advocacy, but also in student-
centered goals that are focused on anti-Black racism resulting in an emphasis on universal
goals that can be achieved using targeted approaches. Addressing systemic barriers and
disparities faced by Black and Black identifying students and communities leads to better
learning and working environments for everyone.

**NOTE: The single term “Black” will be used throughout the remainder of the document to
include those who are Black as well as those who identify as Black.

Authority and Mandate

The establishment of a Black Trustee Caucus was authorized by the OPSBA membership
at the 2022 Annual Meeting. The BTC will benefit from being a part of OPSBA and its
existing relationships and partnerships in public education and as a respected and trusted
voice for public education in Ontario.

In alignment with the OPSBA Multi-Year Strategic Plan the BTC shall:

e Make recommendations on the BTC's relationship with the Board of Directors

e Have a voice independent of OPSBA and connected to the BTC mandate

e Ensure that appropriate connections are being made to systemic racism and anti-Black
racism

o Identify opportunities to use or collect data to measure progress, particularly as it
relates to outcomes and equity for Black youth

e Develop and share policy papers and other tools and resources to support school
boards to better address Afrocentric education and support Black students and families

e Advocate for the establishment of Black Student Trustee positions in school boards,
where warranted
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e Provide input into the professional learning opportunities that OPSBA provides (E.g.,
workshops at the OPSBA Annual Meeting and Public Education Symposium [PES],
etc.)

e Lead panels and discussions on anti-Black racism and other issues that affect Black
students (where the opportunity presents itself)

e Provide advice to OPSBA on matters of anti-Black racism and other issues that affect
Black students

o Seek to arrange opportunities for student trustees who are Black to connect to BTC so
that they may benefit from the support and guidance of BTC members

e Use data to make informed recommendations to the OPSBA Board of Directors on
matters related to anti-Black racism and other areas that fall within their stated purview

Membership

Membership on the Black Trustees’ Caucus is voluntary and open to any trustee who is
Black, from OPSBA member school boards, school authorities, and treatment school
authorities (Member Boards). Black student trustees from across the province will have
opportunities to engage with the BTC. Community partners and other resources will be
engaged, as required, to support the work of the BTC. While any number of Black trustees
from the same board may join the BTC, voting will be limited to one vote per board,
therefore, member school boards must determine a voting delegate and alternate where
that member school board is represented by two or more trustees at BTC (See Section 1V,
Leadership, Election Chair and Vice-Chair below for further details about this process).

OPSBA staff may act as a resource to the BTC. The Director of Education Equity:
e Provides direct support to the Caucus

e Exhibits leadership within the OPSBA staff team

e Promotes cross-cultural understanding and awareness

o Embeds addressing anti-Black racism into the work of the Association

e Facilitates communication and connection between the BTC and OPSBA

Leadership

Election of a Chair and Vice-Chair

Annually, at the Annual Meeting (AM) or other pre-determined date, the BTC will select a
Chair and Vice Chair who will provide leadership to the group. Any trustee who is Black
from member school boards or school authorities, is eligible to run for the position of Black
Trustees’ Caucus Chair or Vice Chair. Each term of office is one year or until the next BTC
election.
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The BTC may follow the OPSBA election of regional chair process (See Guide to OPSBA
Elections and Campaigning) or any other process, as determined and outlined by the
Caucus, to select leaders. If a process, other than the OPSBA election process is
developed, it must be approved by at least two-thirds of BTC members and presented to
the OPSBA Board of Directors no later than April 30 for consideration. This will allow for
sufficient time to communicate the timelines and nomination and election processes to
trustees well in advance of the AM. BTC Members at OPSBA member boards (district
school board or school authority) must determine a voting delegate and alternate where
that OPSBA member board is represented by two or more trustees at BTC as voting will be
limited to one vote per board. The voting delegate must be decided amongst the BTC
members from the OPSBA member board, that are represented on the BTC. If members
are unable to agree on a voting delegate, lots shall be drawn to select the voting delegate.
The name of the voting delegate and alternate shall be sent to the OPSBA staff resource(s)
for the BTC by the deadline (to be provided to BTC members annually).

The following election process is suggested to be used by BTC:

Voting:
e Each Member Board represented within BTC is entitled to one vote
» Voting will be by secret ballot*

* In circumstances where the meeting is conducted electronically, votes may be cast
using electronic means (e.g., Email, text, etc.) to the OPSBA staff. In this case, the
OPSBA staff will also act as scrutineer. Individual votes cast by trustees will be kept
strictly confidential.

Nominations and Election Process

e Two scrutineers will be appointed by motion of the meeting

e Nomination and election processes are chaired by OPSBA staff

» Nominations received in advance will be placed on the floor by the nominator (self-
nomination is permitted), if present

e Nominations will be accepted from the floor at the meeting

o Nominees will be asked to confirm that they wish to stand for election

e Nominations will be closed by motion of the meeting

o Each candidate may speak for up to three (3) minutes prior to voting

o OPSBA staff will review the names of the candidates prior to voting. If there is only one
candidate for the position, they shall be declared acclaimed at this time and no voting
will be required

e Voting takes place

e Inthe event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B
of the Guide to OPSBA Elections and Campaigning) will be used

e The name of the elected member is announced

e The same process is repeated for Vice-Chair
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These leaders are responsible for ensuring that the BTC fulfills its mandate within
OPSBA’s broader governance structure.

a. Role of the Chair and Vice-Chair

The Chair shall:

e Be a member of the Board of Directors.

o Advise the Board of Directors of matters affecting the interest of Black students,
including recommending items for the agenda of Board of Directors and/or annual
and special meetings of the members of the Association.

o Work closely with and provide guidance to OPSBA Director of Education Equity in
preparing the agenda and supporting the needs of the committee (E.g.,
professional learning, resources, etc.)

e Gather information from the BTC members regarding agenda items

e Ensure that all members have meeting information

o Chair all meetings and facilitate discussion in a way that ensures all members have
a voice and opportunities to speak during meetings

o Attend Board of Directors meetings to provide context on recommendations being
made by the BTC

e Act as the spokesperson for the BTC, where necessary

e Ensure a focus on good governance

The Vice-Chair shall:
e Be an alternate for the Chair
Perform duties delegated to them by the Chair
e Chair BTC meetings in the absence of the Chair

b. Core Issue Work Group/Ad Hoc Work Group Members

The Black Trustees' Caucus will appoint representatives, and alternates, from amongst
its members to serve on OPSBA’s Core Issue and Ad Hoc Work groups.

In the case of a vacancy of a BTC member on a Core Issue and/or Ad Hoc Work Group,
a replacement shall be selected by the BTC as soon as reasonably possible.

Be aware and adhere to the roles and responsibilities of Core Issue Work Group
Members and/or Ad Hoc work Group Members as outlined on pages 20-23 of the Guide
to OPSBA Roles and Responsibilities.
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Meetings

All members of the BTC will be provided with the list of regular meetings prior to September
each year. Regular meeting agendas will be sent at least one week prior to the meeting.
Special meetings require at least 72 hours notice (e.g., by email, electronic invite, etc.). The
agenda must be sent at least 48 hours prior to the meeting.

The BTC Chair (or Vice Chair) and OPSBA Director of Education Equity shall attend all
BTC meetings.

a. Regular meetings

Meeting dates will be scheduled and publicized annually, in collaboration with the
OPSBA Director of Education Equity and Chair/Vice Chair, as part of the OPSBA
Meetings and Events Calendar development. All meetings will include an option to
participate electronically.

Meetings will be scheduled quarterly, at a minimum, and held in the OPSBA Board
Room to facilitate hybrid attendance.

Wherever practicable, BTC meetings will be scheduled in conjunction with OPSBA
Board of Directors meetings, the Annual Meeting and Public Education Symposium to
facilitate in person participation.

b. Special meetings

In consultation with the OPSBA Director of Education Equity, the Chair shall call
special meetings, as required, to conduct any emergent or time sensitive business
between regular meetings.

Special meetings will be held electronically.

The Chair/Vice Chair and OPSBA staff shall be in attendance.

c. Attendance and Quorum

All members of the BTC are encouraged to attend every meeting to ensure
everyone’s voices are considered in the discussion of agenda items. BTC
membership shall be confirmed annually. If members are unable to attend a meeting,
regrets should be sent to the Chair and OPSBA Staff resource.

Quorum of a simple majority (50% +1) is needed for any voting matters indicated on
the agenda. In the absence of quorum, the meeting may proceed, however voting
matters will be deferred to a future meeting where quorum is present.

d. Voting

All members in attendance shall have an opportunity to speak to all resolutions
discussed. BTC shall operate using a consensus-building approach, meaning
wherever possible, decisions shall be made by group consensus.

The Chair will ensure all voices are heard to build consensus. As a final resort, only if
consensus cannot be achieved, at the call of the Chair, a matter may be put to a vote.
A simple majority (50%+1) of Member Boards in attendance is required for approval.
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o Each Member Board represented in BTC is entitled to one vote through its appointed
voting delegate or alternate.

e Member Boards who have more than one trustee as part of the BTC shall have all its
members weighted as one, for the purposes of voting.

e The BTC Chair shall carry forward any decision made by consensus or vote as the
voice of BTC when reporting.

e. Meeting Record
o OPSBA staff will record minutes of each regular or special meeting. The minutes will
include (at a minimum):

° Date

e Time

e Location

o Attendees

¢ Regrets

o Staff resources
e Guests

e Motions (including movers and disposition)
e Action Items
e A high-level overview of items discussed
* No comments will be attributed to an individual trustee
e Adjournment time
e Minutes of regular and special BTC meetings will be shared with the Board of
Directors for information.

History

Approved: June 2023

Updated: February 2025

Updated: September 2025

Updated: March 2026 (Alignment with change to OPSBA General By-Law)
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Regional Council Terms of Reference
(Approved: March 26, 2026)

Mandate:

Regional Councils provide an opportunity for all Trustees from Member Boards (school boards,
school authorities, treatment school authorities) in each Region to network, collaborate, and
engage in discussion about local, provincial and OPSBA matters as a group and aim to
strengthen governance, strategic alignment, and collaboration among Member Boards within a
defined geographic region.

In support of the Trustees’ governance role, Regional Councils:

o Facilitate collaboration among school board trustees to share effective practices and
common challenges

e Act as a vehicle for collecting regional voice for use by OPSBA’s Core Issue Work
Groups, and to inform provincial policy and program advocacy

e Enhance communication between local boards and OPBSA

e Provide professional learning, beyond what is provided at OPSBA Conferences and
Events, to support local and/or regional needs

e Promote alignment between regional trends and OPBSA’s strategic priorities

e Discuss relationship building with educational partners

o Discuss emerging issues impacting member boards

e  Support Trustee/Board effectiveness and continuous improvement

All Regional Council members shall review and understand information contained in the
OPSBA Roles and Responsibilities Guide and understand information related to Regional
Councils (See pages 13-15).

Membership:
e Any Trustee from a Member Board, as defined in OPSBA’s General By-Law, is a
member of their board’s assigned Regional Council.
e Student Trustees are welcome and encouraged to participate in Regional Council
meetings.

o All members are expected to conduct themselves in a manner that is consistent with
their Member Board Code of Conduct and/or OPSBA Code of Conduct while
participating in Regional Council meetings and activities.
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Leadership:

The Regional Council is lead by the Regional Chair, elected for a two-year term as
per the OPSBA General By-Law.

A Regional Vice-Chair is elected for a two-year term, as per the OPSBA General By-
Law, who will support the Regional Chair.

The Regional Chair and Regional Vice-Chair are members of the OPSBA Board of
Directors.

Regional representatives on Core Issue Work Groups are selected by each Regional
Council at the Regional Elections in accordance with the Terms of Reference for the
Work Group.

Quorum and Voting:

The Regional Council Chair or the Regional Council Vice-Chair must be present to
preside over each meeting.

An OPSBA staff member must be present at each meeting.

Given the nature of Regional Councils, there is no minimum requirement of members
to be in attendance for a meeting to be held. Regional Councils are intended to be
collaborative, inclusive and informal. Therefore, wherever possible, Regional Councils
are encouraged to act on consensus over formal voting; however, when required, in
order to establish a formal position or make a recommendation to the Board of
Directors, formal motions shall be addressed as outlined below.

o Only the Delegate (See Section 1.04, Delegates, of the OPSBA General By-
Law) of an OPSBA Member Board assigned to a particular Region may move
motions and vote on matters* before the Regional Council. In the absence of
the Delegate, the Alternate Delegate may act on behalf of their Member Board.

o The Regional Council Chair, Vice-Chair and Regional representatives elected
to serve on OPSBA Core Issue Work Groups, unless they are a Delegate
assigned by their Member Board, are unable to vote on matters* before the
Regional Council.

o As per Section 15 of the OPSBA Procedural By-Law, when there is a tie vote,
the question shall be deemed to be decided in the negative (defeated).

While a collaborative and consensus-based approach to handling decisions at
Regional Councils is preferred, if required, the Regional Chair shall defer to the
OPSBA Procedural By-Law for guidance on the handling of motions. If there is a
dispute between the Regional Council Terms of Reference and the OPSBA
Procedural By-Law, the Regional Council Terms of Reference shall prevail. Where
the Regional Council Terms of Reference and/or the OPSBA Procedural By-Law are
silent, Robert’s Rules of Order shall be used.

*In the absence of a majority of Delegates (or their alternates), routine matters (E.g., approval
of the agenda, approval of the minutes of the previous meeting, adjournment, etc.) may be
accepted by common consent.
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Term:

As per Sections 7.04 and 10.04 of the OPSBA General By-Law, Regional Chairs and
Vice-Chairs shall be elected for a two-year term, commencing immediately after the
Annual meeting.

Reporting Relationship and Communication:

Regional Councils report to the Board of Directors through their Regional Chair.
Regional representatives on OPSBA'’s Core Issue Work Groups will bring input from
Member Boards assigned to their Regional Council to their respective Core Issue Work
Groups for consideration in any matter under consideration.

The point of contact between the Regional Chairs, Regional Vice-Chairs, Regional
representatives on Core Issue Work Groups and Member Boards is the Delegate (See
Section 1.04, Delegates, in the OPSBA General By-Law) and/or Board Chair.

Meetings:

A minimum of three regular meetings shall be held annually (typically in the months of
September, November, and April). Meeting dates shall be set annually as part of the
OPSBA Calendar development. (See Appendix B for a framework for Quarterly
meetings).

Meetings must have hybrid availability.

A meeting shall be held at or around the time of the OPSBA Annual Meeting (usually
held in June) for the purposes of electing regional positions (See Section 7.04 of the
OPSBA General By-Law).

In a year when Member Board Trustee elections are held, only one regular Regional
Council meeting shall be held (usually in the Spring)

Special Regional Council meetings may be held at the call of the Regional Council Chair
but cannot be held without support from at least one OPSBA staff member.

Meeting Record:

OPSBA staff will record minutes of each Regional Council meeting.
The minutes will record (at a minimum):

° Date
e Time
e Location

o Attendees (trustees, staff, guests)
e Motions (including movers* and disposition)
* At committee, only a mover is required to put a motion on the floor
e Action Items
e A high-level** summary of items discussed
** No comments will be attributed to an individual trustee
e Time of Adjournment
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Minutes from all Regional Council meetings will be shared with the Board of Directors for
information. All recommendation(s)** made by Regional Councils will be considered by
the Board of Directors.

** Regular orders of business, such as approval of the agenda, approval of minutes, and
adjournment are considered routine motions and do not require consideration and/or approval
by the Board of Directors. All other recommendations such as, but not limited to, items that
would require a change to OPSBA’s goals, priorities, advocacy, etc., and/or the allocation of
resources would require consideration and/or approval of the Board of Directors.

Compliance and Alignment:

In the event of contrary information between this document and the OPSBA General By-
Law, the OPSBA General By-Law shall supersede.

In the event of contrary information between this document and any OPSBA Policy
and/or Procedure, the OPSBA Policy and/or Procedure shall supersede.

In the event of contrary information between this document and the OPSBA Guide to
Roles and Responsibilities, this document shall supersede.

Additional Information:

Guide to OPSBA Roles and Responsibilities
OPSBA General By-Law (No. 5)
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Appendix A: Agenda Framework:
The following structure will be used by Regional Chairs and OPSBA staff to develop
Regional Council agendas.

1.

Call to Order and Opening Protocols

This section is where standard business matters such as the Land Acknowledgement,
Welcome and Introductions, Approval of the Agenda, and Approval of Minutes from the
previous meeting.

OPSBA Updates

This portion of the agenda will provide an opportunity for OPSBA officials to provide
updates to all Regional Council members in a consistent manner. This will include
information from the President, Executive Director, OPSBA Councils, Caucuses and Work
Groups, and other OPSBA staff.

This report will ensure that any trustee from Member Boards have an opportunity to receive
information directly from OPSBA about:
e OPSBA’s advocacy and activities
e The work of OPSBA'’s Councils, Caucuses and Work Groups
e Program of OPSBA’s Multi-Year Strategic Priorities (Student Success, Equity and Well-
being, Local School Board Governance, Truth and Reconciliation, and Effective
Relationships and Sustainable Resourcing)

Immediately following updates from OPSBA staff, Regional Council Chairs will update their
Regions on regional items and provide members of their Regional Councils with an
opportunity to ask questions and engage in discussion.

Member Board Information Sharing
One representative from each Member Board (E.g., Delegate or Chair) will be asked to
provide brief (three-to-five-minute) remarks on activities at their local board.

Where relevant, representatives will be asked to connect the work of their board to the work
of OPSBA’s Multi-Year Strategic Priorities and ensure there is a connection to the
governance function of trustees. The information shared in this section will be used by
OPSBA to identify opportunities to support the needs of Member Boards in each Region
and/or across the province.
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4. Member Board Collaboration

This section of the agenda will provide an opportunity for a collaborative and solutions-
focused conversation. Topics may include areas such as budget and resourcing, Ministry
policy implementation, student transportation, mental health and well-being, Indigenous
education, partnerships, and/or any other common challenges that Member Boards may be
experiencing (E.g., supervision). The discussion aims to foster shared understanding and
generate actionable governance-focused outcomes, which may include regional
recommendations to OPSBA which might include identifying:

o New/emerging areas for Provincial-level advocacy

¢ Opportunities to collect and share information with Member Boards

e Professional learning ideas for OPSBA Conferences, events and Regional Council
meetings

Regional Chairs, in collaboration with OPSBA staff, will determine the time allocated and
facilitation methods for Member Board collaboration to best meet the needs and culture of
their Region and engage attendees who are participating online.

5. Professional Learning
Time will be allocated to professional learning on relevant topics (E.g., Trustee Code of
Conduct and Enforcement, budget development and oversight, effective meeting practices,
parliamentary procedure, community engagement strategies, equitable governance
practices, data-informed decision-making practices, etc.).

6. Closing Protocols
This portion of the agenda will provide an opportunity for the Regional Council Chair to
summarize actions discussed at the meeting. Future Regional Council meeting dates and
OPSBA meetings and events will be highlighted. Regional Council attendees will be asked
to complete an optional meeting feedback form to help the Regional Chair and staff to
continue to refine practices and support professional learning needs of their local Region.
Upon conclusion of the meeting, the Regional Council Chair shall declare the meeting
adjourned.
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Appendix B: Quarterly Meeting Framework

Complementary to the Agenda Framework outlined in Appendix A, the following provides an
outline for Regional Council meetings. The Quarterly Meeting framework is aligned with
OPBSA’s committee cycle and aims to support the engagement of trustees in OPSBA’s
provincial work, support good governance, and promote regional coordination. Each region may
adjust the suggested modality or the topic focus to meet their regional needs.

Quarter 1: Early Fall
Focus: Orientation, Provincial Updates & Early Issue Identification
Modality: Hybrid/Online

Meeting Objectives:
e Re-establish the Regional Council for the new school year
o Ensure all trustees have knowledge of OPBSA and its strategic priorities
o Early identification of local emerging issues requiring possible regional or provincial
action and/or advocacy
e Collect regional input into OPBSA’s provincial work

Agenda Components:
o Review of OPBSA strategic priorities
o Professional learning: Local School Board Governance (E.g., role of a trustee, fiduciary
responsibilities, governance vs. operations)
e Regional roundtable to identify early advocacy issues
o Initial scan of new provincial initiatives, legislation, or policy shifts
e Setting priorities and confirming meeting dates for the year

Quarter 2: Late Fall
Focus: Funding and Operational Pressures
Modality: Hybrid/Online
Meeting Objectives:
o Understand provincial budgeting process, timelines, and advocacy

e Discuss and compare funding impacts on local boards to identify shared challenges
e Collect regional input into OPBSA’s provincial work
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Agenda Components:
e Analysis of Core Education Funding
e Regional discussions on budget development and pressures
e Professional learning: School board budgeting and fiduciary oversight
e Prepare regional input for provincial OPBSA submissions

Quarter 3: Early Spring
Focus: Policy, Partnerships and Regional Trends
Modality: Hybrid/Online

Meeting Objectives:
e Analyze and respond to provincial policy consultations
e Strengthen regional collaboration
e Prepare for Regional Elections
» Identify system-wide trends affecting student achievement and well-being

Agenda Components:
e Review of provincial policy
e Regional discussion of school board pressure points
o Professional learning: Equity governance or data literacy (E.g., data-informed decision
making, monitoring student achievement, demographic trends, etc.)
o Development of any motions or recommendations for OPSBA’s Annual Meeting

Quarter 4: Late Spring/Early Summer
Focus: Regional Elections and End of Year Reporting (OPSBA Annual Report)
Modality: Hybrid/Online

Meeting Objectives:
e Elections for OPSBA positions (as applicable)
o End of year reporting from the Regional Chair, Regional Vice-Chair and Regional
representatives elected to Core Issue Work Groups, and OPSBA staff
o Reinforce the importance of trustee leadership and school board effectiveness

Agenda Components:
e Year in review from the Regional Chair and OPSBA staff
e Regional Elections
e Regional Meeting/Structure Evaluation
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Halton

District

School
® Board
May 11, 2026

Honourable Sylvia Jones
Minister of Health
Deputy Premier of Ontario

Subject: Vaccination Reporting Process
Dear Minister Jones,

At the April 7th Board meeting of the Halton District School Board, Trustees unanimously voted in
favour of the following resolution:

Be it resolved that the Board of Trustees direct the Chair to write a letter to the Minister of Health, Sylvia
Jones with a copy sent to the Minister of Education, Paul Calandra, the Premier, all MPPs, the Ontario
Public School Boards' Association and Halton Region Public Health regarding the cumbersome process
by which vaccinations must be reported by parents/guardians to Public Health agencies across Ontario
and its impact on student attendance. And that a review of this process be conducted with the goal of
improving its efficiency and effectiveness.

Since 2023, Halton District School Board has worked with our local Public Health unit to enforce the
Immunization of School Pupils Act each academic year. The purpose of the Act is to increase the
protection of children at school, by ensuring children are immunized. The Board supports this very
important work. Due to the lack of a centralized immunization information system and privacy
legislation that prohibits health professionals from sharing a patient's vaccination information with
Public Health, the current process for reporting vaccinations to Public Health, requires the
parent/guardian of a child to report each vaccine their child receives.

At the start of this academic year, in Halton alone, the number of students with incomplete
immunization records was 19,000. By March 19th that number was down to 8,600, after numerous
personalized phone calls and emails from our diligent and dedicated staff as well as our Public Health
partners. On March 31st 1,200 elementary students in the Halton District School Board received orders
of suspension from Public Health.

This is not just happening in Halton; these suspensions are an annual occurrence that create undue
stress for families, time spent away from classrooms for our students, and needless additional work
hours for staff all across Ontario.

Street Address: J.W. Singleton Education Centre « 2050 Guelph Line, Burlington, Ontario L7P 5A8
Mailing Address: J.W. Singleton Education Centre « P.O. Box 5005, Stn. LCD 1, Burlington, Ontario L7R 322

www.hdsb.ca

1-877-618-3456 Fax: 905-335-9802

Phone: 905-335-3663 |
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In many cases the parent/guardian is unaware that the responsibility for reporting vaccinations falls on
them, and doesn't know how to provide the required information. The result is that we have a labour
intensive process for reporting their child’s immunizations with extremely inconsistent adherence by
parents/guardians.

Under the Immunization of Pupils Act, Public Health Units are responsible for ensuring compliance with

immunization requirements, and may direct School Boards to suspend students whose records remain
incomplete. Our principals, vice principals, youth settlement workers, and office staff work closely with
Public Health to bring these numbers down as quickly as possible.

Access to centralized provincial and national immunization information systems are an essential tool to
help us to ensure compliance with the Act and minimize disruption to students’ learning. In December
2025, Halton Regional Council unanimously endorsed a resolution calling on the Provincial and Federal
Governments to support improved vaccination coverage by strengthening data sharing across all levels
of government and enabling better overall surveillance efforts including through implementing
provincial and national immunization information systems.

Similarly, the Ontario Immunization Advisory Committee has strongly urged the Ontario Ministry of
Health to develop and implement a provincial immunization registry and in his 2024 Annual Report,
Ontario's Chief Medical Officer of Health identified the lack of a centralized provincial immunization
information system as a key barrier to identifying and addressing immunization gaps in Ontario and
recommended its implementation.

We fully support the purpose of the Act to ensure our schools are safe and vulnerable children who
cannot be immunized are protected. We echo the calls of Halton Region, the Ontario Immunization
Advisory Committee and the Chief Medical Officer Health, as a provincial immunization registry would
reduce burdens on our families and school staff.

Let's work together to ensure our students are in the classroom, learning and achieving, instead of
being at home because of a cumbersome reporting process.

Sincerely,

Amy Collard
Chair, Halton District School Board
Trustee, Burlington Ward 5

Ccc

Premier of Ontario

Minister of Education

MPPs

Ontario Public School Boards' Association Member Boards
Halton Region Public Health
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Upper Grand District School Board
I I UppEH 500 Victoria Road 242

Guelph, ON, N1E 6K2
\¥.d E HAN D T: 519-822-4420
DISTRICT SCHOOL BOARD F: 519-822-5894
May 13, 2026

Honourable Paul Calandra
Minister of Education

5th Floor 438 University Ave
Toronto, ON M7A 2A5

VIA EMAIL: minister.edu@ontario.ca
Subject: Funding Support for Students with Special Education and Mental Health Needs
Dear Minister Calandra,

The Upper Grand District School Board’s Special Education Advisory Committee (SEAC) is
writing to formally express our full support for the funding priorities recently outlined by our
colleagues at the Simcoe County District School Board (SCDSB). We recognize that the
challenges highlighted by SCDSB are not isolated and are further emphasized in the recent
Auditor General report on special education in Ontario. They represent a systemic need for a
more responsive and modernized special education funding model in Ontario.

In particular, the UGDSB SEAC wishes to emphasize the following:

e The 2025 AODA Mandate: With the 2025 deadline for the Accessibility for Ontarians
with Disabilities Act rapidly approaching, our schools require urgent, dedicated capital
investment. Physical accessibility (elevators, washroom modifications, and sensory
spaces) is a human right, and boards will face significant challenges to meet these legal
obligations within current facilities' budgets.

¢ Inter-Ministerial "Wrap-Around" Support: We strongly echo the call for increased
funding for community partners (such as those funded by the Ministry of Health and
MCCSS). In particular, our Care and Treatment Education Partners Dufferin Child and
Family Services, Canadian Mental Health Association Waterloo Wellington and
Wyndham House.

e require stable and adequate funding to remain viable and cost-effective. When
community mental health and therapeutic agencies are underfunded, the burden shifts to
the school system. For students to succeed, the "bridge" between healthcare and
education must be financially reinforced.

e Special Incidence Portion (SIP) Sustainability: While recent updates are noted, the
funding must keep pace with the increasing complexity of student needs post-pandemic.
High-quality, specialized staffing is the backbone of special education, and the funding
must reflect the true cost of hiring and retaining these experts.

The UGDSB SEAC remains committed to ensuring that every student, regardless of their
needs, has the resources required to flourish. We urge the Ministry to consider these shared
priorities as you develop future funding formulas.
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We would welcome the opportunity to discuss how these regional pressures affect the students
of Upper Grand and look forward to your response.

Sincerely,

Inluatpinasly
Laurie Wllyte (May 14, 2026 10:15:44 EDT)

Laurie Whyte Andrea Wyshniowsky
Chairperson, SEAC Vice-chairperson, SEAC
cC: Hon. Doug Ford, Premier of Ontario

Hon. Mike Schreiner, MPP, Guelph

Hon. Joseph Racinsky, MPP, Wellington-Halton Hills

Hon. Sylvia Jones, MPP, Dufferin-Caledon

Hon. Matthew Rae, MPP for Perth-Wellington

Ontario Public School Boards’ Association

School Board chairs

Chairs of Ontario Special Education Advisory Committees

Board of Trustees, UGDSB

Peter Sovran, Director of Education and CEO, UGDSB

Brent McDonald, Associate Director and Chief Operating Officer, UGDSB


https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAANDA-n_IBjGj5khVdFfhlezNcO2BAXupG

	2026-05-25 Absences.pdf
	Report to Board 
	Subject: Absences from Board Meetings - May  
	Recommendation 
	Status 
	Approved Absences 
	Background 

	Financial implications 
	Communications 


	2026-05-25 BSSC Recommendations.pdf
	Report to Board 
	Subject: Recommendations from the Business Services Standing Committee 
	Recommendation 
	Status 
	Standing Committee Meeting Agenda Package, Recording and Minutes 

	Background 
	Financial implications 
	Communications 
	Appendix A 
	Business Services Standing Committee Recommendations March 23, 2026 
	A.​2026-2027 Extended Day Program Fee (BSSC Folio 01) 
	B.​Water Testing for Lead 



	2026-05-25 PGSC Recommendations.pdf
	Report to Board 
	Subject: Recommendations from the Policy & Governance Standing Committee 
	Recommendation 
	Status 
	Policy Recommendations 
	Standing Committee Meeting Agenda Package, Recording and Minutes 

	Background 
	Financial implications 
	Communications 
	Appendix A 
	Policy & Governance Standing Committee Recommendations May 13, 2026 
	A.​Board Policy1002 - Occupational Health and Safety (Appendix B) 
	B.​Board Policy  1004 - Harassment (Appendix C) 
	C.​Board Policy1009 - Violence in the Workplace (Appendix D) 
	D.​Board Policy 3005 - Expressions of Sympathy (Appendix E) 
	E.​Board Policy 3008 - Use of Board Resources During the Election Campaign (Appendix F) 
	F.​Board Policy 3009 - Parental Leave - Trustees (Appendix G) 
	G.​Board Policy 4000 - Pupil Accommodation Review  (Appendix H) 


	App B-H PGSC.pdf
	DRAFT 3005 Expressions of Sympathy.pdf
	Board Policy 3005 
	 
	EXPRESSIONS OF SYMPATHY 
	1.​Preamble Purpose 
	2.​Regulations Application 


	DRAFT 3008 Use of School Board Resources during the Municipal Election.pdf
	Board Policy 3008 
	 
	USE OF SCHOOL BOARD RESOURCES DURING THE ELECTION CAMPAIGN 
	1.​Purpose Objective 
	Background Information 
	2.​Definition of School Board Resources 
	3.​Application School Board Resources 
	Other Activities during the Campaign Period 


	DRAFT 3009 Parental Leave - Trustees (2).pdf
	Board Policy 3009 
	 
	PARENTAL LEAVE - TRUSTEES  


	DRAFT 4000 Pupil Accommodation Review.pdf
	1.​Purpose Preamble 



	Draft 2026 Final Ad Hoc Bylaw Report.pdf
	Report to Board 
	Subject: Ad Hoc Board Committee Structure Committee Recommendations and Report 
	Recommendation 
	Status 
	 
	 
	Summary of Changes 

	Background 
	Committee 
	Amendments and Additions to Existing Bylaws 

	Financial implications 
	Communications 

	DRAFT 2026 Changes - WRDSB Bylaws.pdf
	Bylaws 
	Board of Trustees 
	Waterloo Region District School Board 
	 
	2.​Board of Trustees Responsibilities​​​​​​​       4 
	1.​Overview 
	2.​Board of Trustees’ Responsibilities 
	3.​Trustee Determination and Distribution 
	4.​Trustee Vacancies on the Board 
	5.​Trustee Responsibility 
	6.​Conflict of Interest 
	7.​Notice and Holding of Public Meetings 
	8.​Inaugural Meeting of the Board  
	9.​Organizational Meeting 
	10.​Election of Chair and Vice-Chair of the Board 
	11.​Duties of the Chair of the Board 
	12.​Duties of the Vice-Chair of the Board 
	13.​Quorum 
	14.​Board Meetings 
	15.​Delegation Procedures 
	16.​Committees 
	17.​Standing Committee 
	18.​In Camera Meetings 
	19.​Statutory Committees 
	20.​Board Sub-Committees of the Board 
	21.​Community Committees  
	22.​Ad Hoc Committees 
	23.​Trustee Representation on Staff Committees 
	24.​Student Trustees 
	25.​Rules of Order 


	Draft 2026 SC Terms of Reference.pdf
	Student Achievement and Well-Being Standing Committee 
	 
	Policy & Governance Standing Committee 
	 
	Business Services Standing Committee 

	DRAFT 2026 SC Agenda Template.pdf
	[Committee] 
	Standing Committee 
	Notice of Meeting 
	AGENDA 
	Call to Order 
	Territorial Acknowledgement and O Canada 
	Approval of Agenda 
	Announcements 
	Declarations of Pecuniary Interest 
	Delegations 
	Staff Follow Up 
	Reports 
	Board Reports 
	Question Period for Members (10 Minutes) 
	Adjournment / Rise and Reconvene In Camera 




	2026-05-25 OPSBA AGM Direction.pdf
	Report to Board 
	Subject: Ontario Public School Boards’ Association AGM Direction for Delegate 
	Recommendation 
	Status 
	Financial implications 
	Communications 

	OPSBA AM HANDBOOK 2026.pdf
	Agenda: Annual Meeting June 5, 2026
	Item 6: Minutes of June 13, 2025 Annual meeting
	Item 8: Financial Report
	Appendix A: Audited Financial Statements for Year Ended August 31, 2025

	Item 9: Establishment of Core Issue Work Groups for 2026-2027
	Appendix A: Terms of Reference for Policy Development Work Group
	Appendix B: Terms of Reference for Eduation Program Work Group

	Item 10: Member Board Policy Resolutions and by-Law Amendments, June 2026
	Item 11: OPSBA Multi-Year Strategic Priorities

	OPSBA AM Election Guide 2026.pdf
	Election Guide 2026
	OPSBA Member Boards
	Elections at-a-Glance
	PART A: President and Vice-President Candidates for 2026-2028
	PART B: Regional Candidates and Elections
	CHART: Regional Candidates
	CHART: FNIMTC and BTC Candidates
	Draft Agenda for Regional Elections

	PART C: Biographies of Candidates Running for Elected Positions
	CATHY ABRAHAM
	TRACY-LYNN ATKINSON
	KARLA BAILEY
	SHANNON BINDER
	CONNIE BUCKLER
	AMANDA FEHRMAN
	DAVID GREEN
	JENNIFER JENNEKENS
	PATRICIA JOHANSEN
	JAN JOHNSTONE
	MARTHA MACNEIL
	JOHN MCALLISTER
	KAREN MCGREGOR
	PINKY MCRAE
	SHERRI MOORE
	ARLENE MORELL
	WAYNE PEETERS
	JILL PROMOLI
	GEORGE SAARINEN
	CAROL ANN SLOAT
	BILL STEER
	KATHLEEN WOODCOCK


	APPENDIX A
	Guide to OPSBA Elections and Campaigning

	APPENDIX B
	Guide to OPSBA Roles and Responsibilities



	1. Halton 2026-05-11 Letter to Minister of Health re_ Vaccination Reporting Process.pdf
	May 11, 2026 
	 

	2. UGDSB SEAC Letter of Support for Simcoe County DSB - Ministry.pdf
	Subject: Funding Support for Students with Special Education and Mental Health Needs

	2025-26 Past-Directors' Bursary Board Report.pdf
	Report to Board 
	Subject: Recipients of the 2025-26 Past-Directors’ 
	                Bursary                                         
	Recommendation 
	Status 
	Background 
	Financial implications 
	Communications 


	2026-05-25 Board Agenda - Website.pdf
	Waterloo Region District School Board 
	Notice of Board Meeting 
	AGENDA 
	Call to Order 
	Territorial Acknowledgement and O Canada 
	Approval of Agenda 
	Announcements/Celebrating Board Activities 
	Declarations of Pecuniary Interest 
	Communications Good News Update​H. Hughes 
	Delegations 
	Consent Agenda 
	​Receipt/Approval of Minutes:​ 
	​Receipt/Approval of Monthly Reports: 

	Recommendations from Standing Committees 
	Staff Follow Up 
	Reports 
	Board Reports 
	Board Communications 
	Other Business 
	Question Period (10 minutes) 
	Future Agenda Items (Notices of motion to be referred to Agenda Development Committee) 
	Adjournment 






