
May 25, 2026 

Waterloo Region District School Board 
 

Notice of Board Meeting 
The regular monthly Board Meeting of the Waterloo Region District School Board will be held  
in the Boardroom, Building 2, 1st Floor, 51 Ardelt Avenue, Kitchener, Ontario, on Monday, May 
25, 2026, at 7:00 p.m. 

AGENDA 
Call to Order 
Territorial Acknowledgement and O Canada 
Approval of Agenda 
Announcements/Celebrating Board Activities 
01​ Past-Directors’ Bursary​ Chair 

Declarations of Pecuniary Interest 
Communications Good News Update​ H. Hughes 

Delegations 
Consent Agenda 
​ Receipt/Approval of Minutes:​  
​ Approve Minutes - Audit Committee Meeting of February 10, 2026 
​ Approve Minutes - Special Education Advisory Committee Meeting of April 8, 2026 
​ Receive Minutes - Board Meeting of April 27, 2026 
​ Approve Minutes - Business Services Standing Committee of May 11, 2026 
​ Approve Minutes - Policy and Governance Standing Committee of May 13, 2026 
​ Receipt/Approval of Monthly Reports: 
29​ Staffing Information – Retirements and Resignations​ B. Lemon 
32​ Staffing Information – Appointments​ B. Lemon 
34​ Absences from Board Meetings 

Recommendations from Standing Committees 
35​ Business Services Standing Committee 
38​ Policy and Governance Standing Committee 

Staff Follow Up 

Page 1 of 2 



 

 

Reports 
​ Multi-Year French Language Plan​ L. Agar / B. Chatha 
​ Board Improvement & Equity Plan: School Improvement & Leadership​  
​ ​ A. Gaymes-San Vicente / K. Pividor/ J. Maliha / C. Hill 

Board Reports 
63​Ad Hoc Board Committee Structure Committee Recommendations - Bylaw Amendments​  
​ ​ Trustees J. Meissner & J. Weston 
109 OPSBA Annual General Meeting: Direction for Delegate​ Chair 

Board Communications 
240​Halton District School Board to the Minister of Health 
242​Upper Grand District School Board SEAC to Minister of Education  

Other Business 
Question Period (10 minutes) 
Future Agenda Items (Notices of motion to be referred to Agenda Development 
Committee) 
Adjournment 
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Report to Board 
May 25, 2026 

Subject: Recipients of the 2025-26 Past-Directors’ 
                Bursary                                         

Recommendation 
This report is provided for information.  

Status 
The Past Directors’ Bursary, will provide funding for students who are pursuing a trade, 
through college or apprenticeship, and who have not already been selected to receive 
an award at their graduation ceremony.  
The Selection Committee, composed of Scott Miller, Chief Executive Officer, Maedith 
Radlein, Chair,  Meena Waseem, Vice-Chair, and Joanne Weston, Past Chair, chose 
eleven (11) recipients to receive the 2025-2026 Past Directors’ Bursary. 

 

2025-2026 Past Directors’ Bursary Recipients 

Carlyn Schlaich Southwood Secondary School 

D’Ante Thompson Eastwood Collegiate Institute 

Kyle Samuels Laurel Heights Secondary School 

Landon Czubaj Forest Heights Collegiate Institute 

Landon Hallock Elmira District Secondary School 

Nicholas Kerstenbeck-Rousom Preston High School 

Oliver Yarascavitch Kitchener-Waterloo Collegiate Institute 

Rose Parker Kitchener-Waterloo Collegiate Institute 

Thomas A.R. Ball Forest Heights Collegiate Institute 

Tyler Hawkins Eastwood Collegiate Institute 

Xander Surrey Kitchener-Waterloo Collegiate Institute 
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The following criteria were taken into consideration: 
1.​ The student’s key characteristics. 
2.​ An example of how the student has demonstrated perseverance and/or has 

overcome obstacles or made a remarkable comeback during their secondary 
school career. 

3.​ A staff member’s recommendation. 
All eleven (11) recipients met the criteria and will receive a $200 bursary. 
 

Background 
The Past Directors’ Bursary, formerly known as the Linda Fabi Bursary, was established 
by the Board of Trustees in celebration and recognition of the many contributions and 
achievements of Linda Fabi during her tenure as Director of Education for the Waterloo 
Region District School Board. After the retirement of John Bryant, the name was 
changed to reflect the Trustees’ gratitude for the contributions of multiple retired 
Directors. 
The total annual amount of the Bursary is *$2,000, which is presented to students of the 
Waterloo Region District School Board. Depending on the number of applicants, this 
award can be divided to recognize several eligible applicants. This is the twelth year 
that the bursary will be awarded.  
 
*Due to the number of applicants selected by the Committee this year, the Bursary is 
temporarily  increased to $2,200 for this year only. 

Financial implications 
The 2025-2026 Past Director Bursary expense of $2,200 will be charged to the Board of 
Trustees’ budget. 

Communications 
The announcement of the Past Directors’ Bursary recipients will be shared with all 
schools, staff, students, and the public via the Board website.  
 

Prepared by:  Maedith Radlein, Chair of the Board, 
Scott Miller, Chief Executive Officer​
in consultation with the Leadership Council. 
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Report to Board 
May 25, 2026 

Subject:  Staffing Information –      

   Retirements & Resignations 

Recommendation 

This report is provided for information.  

Status 

The employees listed in Appendix A of this report have received acknowledgement of 

their retirement or resignation. 

Background 

The board’s practice is to receive information regarding staff retirements and 

resignations at regular monthly board meetings. 

Financial implications 

Expenditures are accounted for within existing budgets. 

Communications 

Employees listed in this report have communicated through Human Resource Services.  

 

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council. 
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Appendix A 

Staffing Statistics –  Retirements       
     Current at May 25, 2026 

 

Retirements: Elementary Teaching Staff 

First Last Position/Location Retirement Date Years of 
Service 

Lisa Carere Teacher, Conestogo PS June 30, 2026 31 

Elizabeth Duyn Teacher, Stanley Park PS June 30, 2026 30 

Ramsey Hazineh Teacher, Westheights PS June 30, 2026 19 

Elizabeth Jackson Teacher, Brigadoon PS June 30, 2026 20 

Nancy Kuiper Teacher, Laurelwood PS June 30, 2026 28 

Monica Laliberte Teacher, Hespeler PS June 30, 2026 15 

Dina Lowell Teacher, Westheights PS June 30, 2026 30 

Lisa Osborn Teacher, Westheights PS June 30, 2026 35 

Cindy Pucher Teacher, Cedar Creek PS June 30, 206 30 

Janice Sirotic Teacher, Woodland Park PS June 30, 2026 27 

Marko Sirotic Teacher, Chicope Hills PS June 30, 2026 27 

Janice Sysiuk Teacher, Franklin PS June 30, 2026 37 

Robert Wiebe Teacher, Edna Staebler PS June 30, 2026 35 

 
 

Retirements: Secondary Teaching Staff 

First Last Position/Location Retirement 
Date 

Years of 
Service 

Lisa Drekic Teacher, Cameron Heights CI June 30, 2026 26 

Dale Fife History Department Head, 
Waterloo Oxford DSS 

June 26, 2026 23 

Sheena Gruber Visual Arts Department Head, 
Eastwood CI 

June 30, 2026 28 

Shirley Guo Teacher, Galt CI June 30, 2026 16 

Deborah Magnus Teacher, Glenview Park SS June 30, 2026 27 

Joanne Tilbury Teacher, Grand River CI June 30, 2026 30 

30
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Retirements: Administrative & Support Staff 

First Last Position/Location Retirement Date Years of 
Service 

Debra Dubrick Head Secretary,  
Sunnyside PS 

May 31, 2026 19 

Ramona Ganyu Educational Assistant, 
Cameron Heights CI 

June 26, 2026 40 

Jo-Ann Krause Library Clerk, Brigadoon PS June 26, 2026 26 

Wayne Lavigne Custodian, Eastwood CI June 30, 2026 22 

Steve Lipskie Principal, Preston PS July 31, 2026 33 

Helen MacKay Speech Language Pathologist,  
Special Education 

June 30, 2026 21 

Linda Mifflin Custodian, Sunnyside PS May 1, 2026 24 

Davor Milicevic Continuing Education IILP 
Instructor, Forest Heights CI 

June 30, 2026 29 

Sonya Sykes Principal, William G Davis PS June 30, 2026 31 

Roberta Thiessen Educational Assistant,  
Wilson Avenue PS 

July 31, 2026 33 

Yadira Torres Custodian,  
Cameron Heights CI 

May 12, 2026 28 

 

 

Staffing Statistics –  Resignations       
     Current at May 25, 2026 

 

, Permanent Staff Resignations 

First Last Position/Location Resignation Date 

Sabrena Ball Child Youth Worker, Moffat Creek PS April 30, 2026 

Dinh Nguyen Teacher, Courtland Avenue PS May 31, 2026 

Dylan Paszek-Walsh Certified Tradesperson,  
Facility Services 

May 1, 2026 

Sirisha Puli Secretary, Laurel Heights SS May 26, 2026 

Justin Read Teacher, Silverheights PS May 22, 2026 

Darin Rushmere Custodian, Cameron Heights CI May 20, 2026 

Jeanette Schramm Teacher, Grand River CI June 26, 2026 

Karyn Sutherland Early Childhood Educator,  
Northlake Woods PS 

June 26, 2026 
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Report to Board 
May 25, 2026 

Subject: Staffing Information – Appointments 

Recommendation 

This report is provided for information.  

Status 

The staff appointments as noted on Appendix A of this report are effective the dates 

indicated. 

Background 

The board’s practice has been to have appointments presented for information at 

regular monthly board meetings. 

Financial implications 

Expenditures are accounted for within existing budgets. 

Communications 

Employees listed in this report have been advised of the appointments.  

 

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council. 
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Appendix A 

Staffing Information –  New Appointments    
     Current at May 25, 2026 
  

 

New Appointments: Administrative and Support Staff 

First Last Position / Location Effective Date 

Omolola Awosemo 
Accounting Analyst,  

Business & Financial Services 
June 1, 2026 

Fernanda Gomes Custodian, Laurel Heights SS May 11, 2026 

Alejandro Mesa 
Custodian, King Edward PS  

& Suddaby PS 
June 1, 2026 

Mercedes Del Pilar Montejo Padilla 
Custodian, Edna Staebler PS 

& Laurel Heights SS 
June 1, 2026 

Sandra Morales Lopez 
Custodian, Cedarbrae PS  

& Waterloo CI 
June 1, 2026 

Lynn Schmidt 
Custodian,  

Northlake Woods PS 
June 1, 2026 

Aaron Summers 

Custodian,  
Cameron Heights CI 

June 1, 2026 

 

 

 

 

 

 

 

New Hires - due to retirements, resignations or leaves and are to replace full or part time vacancies. 

Human Resources & Equity Services 
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Report to Board 
May 25, 2026 

Subject: Absences from Board Meetings - May  

Recommendation 
This report is provided for information.  

Status 
This report provides a summary of approved absence requests from Trustees between 
the period of March 27, 2026 and May 22, 2026. 

Approved Absences 

Trustee 
Date of 

Request 
Meeting 

Date 
Public 

Meeting 
In 

Camera Approved Approved By 
Approval 

Date 

S. Estoesta 05/04/26 06/22/26 Yes Yes Yes 
M. Radlein 

(Chair) 05/04/26 

Background 
The WRDSB Bylaws provide guidelines for absences under Section 13.2. Request to be 
Absent from a Board Meeting: 

13.2.2. The Board gives the Chair and Vice-Chair the authority to approve absences on 
behalf of the Board and will notify the board at the next Board meeting of any absences 
as part of the Consent Agenda.  

13.2.3. Trustees shall follow the process outlined in “Request for Approved Absence 
from a Board Meeting” to request approval from the Chair and Vice-Chair of the Board 
for their absence.  

Financial implications 
There are no known financial implications to the approval of Trustee absences. 

Communications 
Trustee attendance at meetings is recorded and available on the WRDSB website. 
 
Prepared by: Manager S. Reidel for Chair M. Radlein in consultation with Leadership 
Council. 
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Report to Board 
May 25, 2026 

Subject: Recommendations from the Business 
Services Standing Committee 

Recommendation 
That the Waterloo Region District School Board approve the recommendations 
from the Business Services Standing Committee meeting of May 11 2026. 

Status 
Recommendations from the Business Services Standing Committee are outlined in 
Appendix A for Board consideration. 

Standing Committee Meeting Agenda Package, Recording and Minutes 
For context and background on the recommendations, please refer to the following 
standing committee materials: 

●​ Agenda Package  
●​ Recording 
●​ Meeting Minutes (included in Board meeting package) 

Background 
In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling 
its duties related to governance with a system wide focus by providing advice on system 
issues.  

The Business Services Standing Committee will ensure matters related to business and 
finance; capital planning and facilities; student transportation; and human resources are 
in alignment with the Board's Multi-Year Strategic Plan and operational goals.  

Financial implications 
Known financial implications for each recommendation are indicated within the 
applicable reports from the committee meeting. 
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Communications 
Communications for each recommendation are indicated within the applicable reports 
from the committee meeting. 

Prepared by: Manager S. Reidel for the Business Services Standing Committee in 
consultation with Leadership Council. 
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Appendix A 

Business Services Standing Committee Recommendations 
March 23, 2026 

A.​ 2026-2027 Extended Day Program Fee (BSSC Folio 01) 

That the Business Services Standing Committee recommend approval of the 
Extended Day Program fee of $33.50 per day, per child, for the 2026-2027 school year. 

B.​ Water Testing for Lead 

That the Business Services Standing Committee Meeting recommend the 
Waterloo Region District School Board write to the Minister of Education and Premier of 
Ontario to thank them for the concern that they expressed in the CTV article dated May 
8, 2026, and ask them to lower the limit to Canada's standard, increase testing 
frequency and to dedicate additional funding to reduce any possible exposure of 
children to lead in schools. 
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Report to Board 
May 25, 2026 

Subject: Recommendations from the Policy & 
Governance Standing Committee 

Recommendation 
That the Waterloo Region District School Board approve the recommendations 
from the Policy & Governance Standing Committee meeting of May 13, 2026. 

Status 
Recommendations from the Policy & Governance Standing Committee are outlined in 
Appendix A for Board consideration. 

Policy Recommendations 
For ease of reference, copies of the policies for approval have been included in the 
appendices.The following policies are recommended for approval: 

●​ Board Policy 1002 - Occupational Health and Safety (Appendix B) 
●​ Board Policy 1004 - Harassment (Appendix C) 
●​ Board Policy 1009 - Violence in the Workplace (Appendix D) 
●​ Board Policy 3005 - Expressions of Sympathy (Appendix E) 
●​ Board Policy 3008 - Use of Board Resources During the Election Campaign 

(Appendix F) 
●​ Board Policy 3009 - Parental Leave - Trustees (Appendix G) 
●​ Board Policy 4000 - Pupil Accommodation Review  (Appendix H) 

Standing Committee Meeting Agenda Package, Recording and Minutes 
For context and background on the recommendations, please refer to the following 
standing committee materials: 

●​ Agenda Package  
●​ Meeting Recording 
●​ Meeting Minutes (included in Board meeting package) 
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Background 
In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling 
its duties related to governance with a system wide focus by providing advice on system 
issues.  

The Policy & Governance Standing Committee will ensure Board policies, bylaws and 
trustee self-evaluation are in alignment with the Board's Multi-Year Strategic Plan and 
operational goals. 

Financial implications 
Known financial implications for each recommendation are indicated within the 
applicable reports from the committee meeting. 

Communications 
Communications for each recommendation are indicated within the applicable reports 
from the committee meeting. 

Prepared by: Manager S. Reidel for the Policy & Governance Standing Committee in 
consultation with Leadership Council. 
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Appendix A 

Policy & Governance Standing Committee Recommendations 
May 13, 2026 

A.​Board Policy1002 - Occupational Health and Safety (Appendix B) 

That the Policy & Governance Standing Committee recommend approval of 
Board Policy 1002 - Occupational Health and Safety as presented at the May 13, 2026 
Policy & Governance Standing Committee meeting. 

B.​Board Policy  1004 - Harassment (Appendix C) 

​ That the Policy & Governance Standing Committee recommend approval of Board 
Policy 1004 - Harassment as presented at the May 13, 2026 Policy & Governance 
Standing Committee meeting. 

C.​Board Policy1009 - Violence in the Workplace (Appendix D) 

That the Policy & Governance Standing Committee recommend approval of 
Board Policy 1009 - Violence in the Workplace as presented at the May 13, 2026 Policy 
& Governance Standing Committee meeting. 

D.​Board Policy 3005 - Expressions of Sympathy (Appendix E) 
That the Policy & Governance Standing Committee recommend approval of 

Board Policy 3005 - Expressions of Sympathy as presented at the May 13, 2026 Policy 
& Governance Standing Committee meeting. 

E.​ Board Policy 3008 - Use of Board Resources During the Election 
Campaign (Appendix F) 

That the Policy & Governance Standing Committee recommend approval of 
Board Policy 3008 - Use of Board Resources During the Election Campaign as 
amended at the May 13, 2026 Policy & Governance Standing Committee meeting. 

F.​ Board Policy 3009 - Parental Leave - Trustees (Appendix G) 
That the Policy & Governance Standing Committee recommend approval of 

Board Policy 3009 - Parental Leave - Trustees as presented at the May 13, 2026 Policy 
& Governance Standing Committee meeting. 
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G.​Board Policy 4000 - Pupil Accommodation Review  (Appendix H) 
That the Policy & Governance Standing Committee recommend approval of 

Board Policy 4000 - Pupil Accommodation Review as presented at the May 13, 2026 
Policy & Governance Standing Committee meeting. 
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​ ​ ​ ​ ​       Board Policy 1002 
 

OCCUPATIONAL HEALTH AND SAFETY 
 

 
1.​ Purpose 

 
The Waterloo Region District School Board (WRDSB) will ensure that staff adhere to the 
responsibilities and requirements placed upon it through the Occupational Health and Safety Act 
and Regulations.  
 

2.​ Application 
 
2.1.​ WRDSB staff will: 

 
2.1.1.​ report unsafe conditions and comply with all other applicable legislated 

health and safety requirements.;  
 
2.1.2.​ take every reasonable precaution to prevent personal injury and to 

take appropriate measures to provide and maintain a safe, healthy 
work environment for all staff;  

 
2.1.3.​ ensure that appropriate consideration is given to staff health and safety 

in all of the Board’s WRDSB’s organizational activities;  
 
2.1.4.​ ensure that staff employees are aware that the roles and 

responsibilities for “worker” and “supervisors”, outlined in the 
Occupational Health and Safety Act and its Regulations, are required 
duties in their roles with the WRDSB;  

 
2.1.5.​ implement health and safety training programs as appropriate and 

ensure their effectiveness through evaluation;  
 
2.1.6.​ provide a respectful, safe and secure working environment for its staff 

free of violence, threats of violence, harassment (including sexual 
harassment), intimidation, bullying and other disruptive behaviour; 
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DRAFT

 
2.1.7.​ ensure staff utilize and comply with all Personal Protective Equipment 

(PPE) requirements as established by the WRDSB at all times. 
 

2.2.​ This policy will be reviewed on an annual basis by the Director of Education, or 
designate, as well as the Board of Trustees, and posted in conspicuous locations 
in all WRDSB workplace locations. 
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​ ​ Board Policy 1004  

HARASSMENT 
 

 
 

1.​ Purpose 
 
The Waterloo Region District School Board (WRDSB) is committed to providing a safe working and 
learning environment where all individuals are treated with dignity and respect, free from sexual, 
racial, ethno-cultural, or other identity-based harassing or discriminatory behaviour. The WRDSB will 
not tolerate harassment of any kind from any person in the workplace.   

 
This policy is intended to provide a greater awareness of the value of establishing and maintaining 
respectful working and learning environments and of the response to the damaging effects of 
harassment in the workplace.  
 
This policy applies to all work activities that occur while on WRDSB premises, and while engaging in 
workplace activities off WRDSB premises, including workplace social events and extra-curricular 
activities. 

 
2.​ Definitions 

 
2.1.​  Harassment  
 

The Ontario Human Rights Code defines ‘harassment’ as: 
"Engaging in a course of vexatious comment or conduct that is known or ought to 
be known to be unwelcome." 

 
The Ontario Occupational Health and Safety Act defines ‘workplace harassment’ as: 

a)​ “Engaging in a course of vexatious comment or conduct against a worker in a 
workplace that is known or ought reasonably to be known to be unwelcome, 
or 

b)​ Workplace sexual harassment.” 
May 2026​ ​ Page 1 of 3 
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DRAFT

 

 
Workplace Sexual Harassment 
 
The Ontario Occupational Health and Safety Act defines ‘workplace sexual harassment’ 
as: 

a)​ “Engaging in a course of vexatious comment or conduct against a worker in a 
workplace because of sex, sexual orientation, gender identity or gender 
expression, where the course of comment or conduct is known or ought 
reasonably to be known to be unwelcome, or 

b)​ Making a sexual solicitation or advance where the person making it is in a 
position to confer, grant or deny a benefit or advancement to the worker and 
the person knows or ought reasonably to know that the solicitation or advance 
is unwelcome.” 

 
2.2.​ What Workplace Harassment is Not 
 

Reasonable action or conduct by someone in a supervisory role a Superintendent, 
Administrator, Manager, Officer, or Supervisor that is part of their normal work function 
would not normally be considered workplace harassment. This is the case even if there 
are sometimes unpleasant consequences for a worker.  
 

For example, workplace harassment does not include: 

●​ requesting medical documents or other appropriate documentation to support of an 
absence from work;  

●​ measures to correct performance deficiencies, such as placing someone on a performance 
improvement plan or criticism of an employee’s conduct or performance; 

●​ transfers to other departments or shifts; 

●​ changes in work assignments; 

●​ time studies; 

●​ job assessment or observations; 

●​ enforcement of WRDSB rules and procedures; and  

●​ administering disciplinary action for workplace infractions.  

Also, differences in opinion or minor disagreements between co-workers would not generally be 
considered workplace harassment.  

In addition, this policy is not meant to inhibit the free speech of our employees nor is it intended to 
interfere with the normal social relations that are part of working within this organization. 
 

3.​ Application 
 

3.1.​ This policy applies to all WRDSB staff, trustees and other users such as members of 
consultative committees, clients of the WRDSB, caregivers/families/parents families/caregivers, 
volunteers, permit holders, contractors, and staff of other organizations not related to the 
WRDSB  but who nevertheless work on or are invited onto WRDSB premises. This policy also 
covers all forms of harassment, including online harassment, by such persons which is proven to 
have repercussions that adversely affect the WRDSB’s learning and working environment.  

 
3.2.​ The rights of students to a respectful working and learning environment, free from harassment 

and discrimination, are dealt with under other appropriate legislation, regulations, and Board 
policy and procedures including but not limited to: the Education Act (Section XIII), (1017)  
Human Rights, Safe School Policy (6000), Code of Conduct (6001), Student Bullying Prevention 
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and Intervention Policy (6009), and Administrative Procedure 1200 - Student Bullying and/or 
Harassment. 

 
Guidelines 

 
3.3.​ The WRDSB is committed to maintaining a procedure to implement this policy with respect to 

harassment, and to meet the requirements of the Occupational Health and Safety Act and 
Ontario Human Rights Code.   

 
3.4.​ This policy prohibits reprisals against individuals, acting in good faith, who report incidents of 

harassment or act as witnesses. The WRDSB shall take all reasonable and practical measures 
to prevent reprisals, threats of reprisal, or further harassment. 

 
3.5.​ This policy will be reviewed on an annual basis by the Director of Education, or designate, as 

well as the Board of Trustees, and posted in conspicuous locations in the workplace. 
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​ ​ ​ ​ ​ ​        Board Policy 1009  
 

VIOLENCE IN THE WORKPLACE 

 
 

1.​ Purpose 
 
The Waterloo Region District School Board (WRDSB) is committed to providing a working and 
learning environment free from workplace violence, including domestic violence that may pose a risk 
in the workplace, where all individuals are treated with dignity and respect.   
 
1.1.​ This policy is intended to provide a greater awareness of the value of establishing and 

maintaining respectful working and learning environments.  Any act of violence in the workplace 
is unacceptable conduct and for this reason, the WRDSB will not tolerate any incidents of this 
kind against or by any staff or any other person.  

 
1.2.​ This policy applies to all work activities that occur while on WRDSB premises, and while 

engaging in workplace activities off WRDSB premises, including workplace social events and 
extra-curricular activities. 

 
2.​ Definitions: 
 

2.1.​ Workplace Violence 
 

As defined by the Occupational Health and Safety Act, workplace violence is: 
a)​ the exercise of physical force by a person against a worker, in a workplace, that 

causes or could cause physical injury to the worker, 
b)​ an attempt to exercise physical force against a worker, in a workplace, that could 

cause physical injury to a worker, 
c)​ a statement or behaviour that it is reasonable for a worker to interpret as a threat to 

exercise physical force against a worker, in a workplace, that could cause physical 
injury to a worker. 
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3.​ Application 
 

3.1.​ This policy applies to all WRDSB staff, trustees and other users such as members of 
consultative committees, clients of the WRDSB, families/caregivers, volunteers, permit 
holders, contractors, and staff of other organizations not related to the WRDSB, but who 
nevertheless work on or are invited onto WRDSB premises. This policy also covers 
workplace violence by such persons which is proven to have repercussions that adversely 
affect the WRDSB’s learning and working environment.  

 
3.2.​ The rights of students to a respectful working and learning environment, free from violence, 

are dealt with under other appropriate legislation, regulations and WRDSB policy and 
procedure including but not limited to the Education Act (Section XIII), Safe School Policy 
(6000), Code of Conduct (6001), Equity and Inclusion Policy (1008), and Administrative 
Procedure 2330 - Management Process for Student Behaviours Causing a Risk of Injury. 

 
Guidelines 

 
3.3.​ The WRDSB, as the employer, will comply with all aspects of the Occupational Health and 

Safety Act that apply to the organization. 
 
3.4.​ The WRDSB is committed to having, maintaining and regularly reviewing developing and 

maintaining a procedure to implement this policy with respect to workplace violence. It is 
recognized that when working with students, including students with special needs, the 
WRDSB may be required to implement proactive measures to promote a violence-free 
workplace. 

 
3.5.​ The WRDSB will assess the risk of workplace violence that may arise from the nature of the 

workplace, type of work, or conditions of work, in accordance with the provisions of the 
Occupational Health and Safety Act. 

 
3.6.​ This policy prohibits reprisals against individuals, acting in good faith, who report incidents of 

workplace violence or act as witnesses. The WRDSB shall take all reasonable and practical 
measures to prevent reprisals, threats of reprisal, or further violence. 

 
3.7.​ This policy will be reviewed on an annual basis by the Director of Education, or designate, 

as well as the Board of Trustees, and posted in conspicuous locations in the workplace. 
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DRAFT

 
Board Policy 3005 

 
EXPRESSIONS OF SYMPATHY 

 
 
Legal References:​   
 
Related References: ​   
 
Effective Date:​ Feb 23, 1998 
 
Revisions:​ May 30, 2005, May 13, 2026 
 
Reviewed:​ November 12, 2018, November 15, 2021 
 
 
1.​ Preamble Purpose 
 

1.1​ It is the policy of the Waterloo Region District School Board (WRDSB) to offer a tangible 
expression of sympathy to members of the immediate family upon the death of a trustee, 
staff employee, or student attending a school under the jurisdiction of the WRDSB, 
recognizing it has a genuine interest in and concern for the welfare of all members of its 
educational team, particularly in time of bereavement.   

 
2.​ Regulations Application 
 

2.1​ On behalf of the WRDSB, a joint letter of condolence will be sent from the Chairperson 
and Director of Education to the immediate family upon the death of a trustee, staff 
employee, or student attending a school under the WRDSB's jurisdiction. 

 
2.2​ The letter will indicate that as an expression of sympathy, a general planting of trees 

memorializing individuals covered by the WRDSB’s policy will be undertaken.   
 
2.3​ Memorial trees will be planted at times and locations to be determined by the WRDSB's 

grounds keeping staff in consultation with the family. 
 
2.4​ On behalf of the WRDSB, a joint letter of condolence will be sent from the Chairperson 

and Director of Education to the immediate family upon the death of community members 
who have contributed significantly to the education of students in the Region of Waterloo. 
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Board Policy 3008 

 
USE OF SCHOOL BOARD RESOURCES DURING THE 

ELECTION CAMPAIGN 
 
 
Legal References:​ Municipal Elections Act 
​ Education Act 
 
Related References:  ​Board Policy G100 – Governance Policy - Foundations 
                                    Board Policy G201 – Trustee Code of Conduct 
                                    Board Policy 2009 – Board Advocacy 
​ Board Policy 3010 – Political Candidate Visits During Federal Provincial & 

Municipal Elections 
 
Effective Date:​ April 30, 2018 
 
Revisions:​ May 25, 2018, February 8, 2021, May 13, 2026 
 
Reviewed:                  April 11, 2022 
 
 
1.​ Purpose Objective 
 

1.1​ To establish rules and procedures instructions for the use of school board resources by 
trustees and candidates during the Municipal and School Board Election campaign 
period. Nothing in this policy prevents current elected trustees from performing their role 
and duties during their term of office. It also provides guidelines for activities involving 
trustees and candidates during the campaign. 

 
Background Information 

 
1.2​ Trustees play an important role as they are the only publicly elected official with the direct 

responsibility for the education of our children. The Waterloo Region District School 
Board (WRDSB) actively promotes and supports the role of the local democratically 
elected trustee. 

 
1.3​ Municipal and School Board Elections are held every four years and the Municipal 

Elections Act is reviewed after every election. Legislative changes following the last 
review were identified in both Bill 181, Municipal Elections Modernization Act and Bill 68, 
Modernizing Ontario’s Municipal Legislation Act. The Municipal Elections Modernization 
Act received Royal Assent on June 9, 2016. In accordance with that Act,  

 
“Before May 1 in the year of a regular election, municipalities and local boards shall 
establish rules and procedures with respect to the use of municipal or board resources, 
as the case may be, during the election campaign period.” 
 

2.​ Definition of School Board Resources 
 

2.1​ School Board resources include board issued or owned resources such as, but not 
limited to may include: board or school social media accounts, cellphone, computer, 
email, newsletter, staff time, tablet, telephone, website, wireless internet. 
staff time, computer, fax, telephone, cellphone, laptop, tablet, website, newsletter, email, 
wireless internet, board or school social media accounts. This list is to include any 
board-issued resource and any other information technology devices given to a trustee 
for their work use as a trustee of the board.  
 

3.​ Application School Board Resources 
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3.1​ Trustees will not use their Board office or school board-issued resources for any 

campaign-related purposes. This includes displaying election-related materials in Board 
offices, board meetings, board events or school-related events. 
 

3.2​ Trustees will not distribute or use the WRDSB logo or WRDSB telephone number or 
other contact information, including displaying any WRDSB branding in any 
campaign-related material. 

 
3.3​ Trustees must ensure that all campaign-related material is funded by the trustee in their 

capacity as a candidate.   
 
3.4​ Trustees will not use the WRDSB’s email system to distribute election-related electronic 

messages and will not use the WRDSB’s voicemail system to record election-related 
messages.  

 
3.5​ Trustee websites and newsletters that are funded by the WRDSB, are not to include 

campaign-related material. 
 
3.6​ Trustees will use their personal information technology resources to create and use social 

media accounts created for campaign purposes. These are to be separate and distinct 
from any accounts used by the candidate in their position as a trustee. 

 
3.7​ Trustees will not use school board resources to distribute any election related materials 

(print, electronic or other method) to students, parents/guardians and/or caregivers. 
 
3.8​ Trustees will not use the services of WRDSB staff to assist or advise in the preparation, 

distribution or communication of any election-related material. 
 
Other Activities during the Campaign Period 
 
3.9​ School Visits – by Trustees 

 
Trustees who are seeking re-election may continue to perform their duties which may 
include their continued participation in local events held in schools while they serve their 
term of office. Trustees should not participate in activities at school events that could 
reasonably be perceived as campaigning.  

 
3.10​ School Visits – by Candidates 

 
Requests for visits Visits by candidates, for the purposes of campaigning, are not 
permitted considered appropriate.  
 

3.11​ All Candidates Meetings are encouraged and may occur on school property. All 
Candidates Meetings must follow the requirements outlined in Board Policy 3010. - 
Political Candidate Visits During Federal Provincial & Municipal Elections.  

 
3.12​ School-Related Events 

 
Candidates are not permitted to campaign at school-related events intended for the 
students and caregivers/families/parents/guardians of that school. Current trustees may 
continue to attend and participate in school-related activities but shall not campaign or 
conduct themselves in any way that may reasonably be perceived as campaigning. 

 
3.13​ Campaign Involvement – Student  

 
Students are encouraged to participate in curriculum-based activities (Civics) and 
democratic awareness programs such as Student Vote. Secondary students may choose 
to earn their Community Involvement Hours by participating in an election campaign. It is 
strongly recommended that students not volunteer for a candidate seeking election for 
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their local school board. Any campaign or election activities must be done outside of 
school hours and not on school property. 
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Board Policy 3009 

 
PARENTAL LEAVE - TRUSTEES  

 
 
Legal References:​ Employment Standards Act 
 
Related References: ​ Education Act 228 (2.1) 
​ Board Policy 3000 - Trustee Honoraria 
 
Effective Date:​ November 19, 2018 
 
Revisions:​ May 13, 2026 
 
Reviewed:​ November 15, 2021​   
 

1.​ Purpose 

1.1​Notwithstanding the Education Act 228(1), 229(1) and 229(2), an office is not vacated by a 
Trustee who is absent for 20 consecutive weeks or less if the absence is as a result of the 
Trustee’s pregnancy, the birth of the Trustee’s child or the adoption of a child by the Trustee 
in accordance with Subsection 259(1.1) of the Municipal Act, 2001 as amended by Bill 68.  

Trustees of the Waterloo Region District School Board (WRDSB) are entitled to take a leave 
of absence for twenty (20) consecutive weeks or less, if the absence is the result of a 
Trustee’s pregnancy, the birth of the Trustee’s child or the adoption of a child by the Trustee. 
A pregnancy or parental leave is considered a right under the Education Act, and does not 
require approval by the Board of Trustees to excuse the absence.  

2.​ Application 

2.1​The Trustee shall provide the Chairperson and Director of Education with written notice of an 
absence of 20 consecutive weeks or less as a result of the Trustee’s pregnancy, the birth of 
the Trustee’s child or the adoption of a child by the Trustee.   

2.2​The Trustee may will continue to receive all board and committee meeting reports, notices 
and minutes if they so choose. 

2.3​When such notice is provided, the following plans shall be discussed with the Board 
Chairperson and the result brought forward to the Board for information: 

2.3.1​ Whether the Trustee intends to participate in Board or Committee meetings; and  

2.3.2​ Which duties, if any, will continue to be performed by the Trustee during their leave. 

2.3.3​ A plan of how the Trustee chooses to remain engaged in the business of the Board.  
This includes the forwarding of all Board and committee materials but may also 
include participation in all, some, or no Committee and Board meetings by phone or 
other mediums; 

2.3.4​ A plan of how the work of any Committee commitments will be covered completed; 

2.3.5​ A plan of how parent and constituent communication will be handled during the 
Trustee leave. 

2.4​The Chair or Vice-Chair of the Board requesting a pregnancy or parental leave may request 
that the Board of Trustees conduct an election to appoint an interim Chair or Vice-Chair for 
the duration of their pregnancy or parental leave.  

2.5​The leave cannot extend beyond the Trustee’s term in office, unless they are re-elected. 

May 2026​ ​ Page 1 of 2 
Policy 3009 

53

https://www.wrdsb.ca/about-the-wrdsb/policiesprocedures/policies/#3000
REIDELS
Typewritten Text
Appendix G



DRAFT

 
2.6​A Trustee on pregnancy or parental leave will continue to receive their honorarium. The 

honoraria for the position of Board Chair or Vice-Chair will only be paid to the Trustee 
assuming the current role of Board Chair or Vice Chair.  
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Board Policy 4000 

  
PUPIL ACCOMMODATION REVIEW  

(Consolidation or Closure)  

 
Legal References: 
 

 
Education Act R.S.O. 1990, c. E.2, s. 8 (1), par. 26 
Education Act R.S.O. 1990, c. E.2, O. Reg. 347/23444/98 
 

Related References: Pupil Accommodation Review Guideline, Ministry of Education (December 2024 
March 2015) 
Community Planning and Partnerships Guideline, Ministry of Education (March 
2015) 
Administrative Review of Accommodation Review Process, Ministry of 
Education[ 
Administrative Procedure 4860 – Pupil Accommodation Review  
 

Effective Date: July 1, 2016 
 

Revisions: October 16, 2017,  May 17, 2021, May 13, 2026 
 

Reviewed: November 8, 2021, awaiting Ministry direction regarding updated Pupil 
Accommodation Review Guideline before revising the policy 
 

 
1.​ Purpose Preamble 

1.1.​ The Waterloo Region District School Board (WRDSB the “Board”) is responsible for 
deciding the most appropriate pupil accommodation arrangements for the delivery of 
elementary and secondary programs. 
 

1.2.​ The Board WRDSB ensures that decisions regarding school consolidations or closures 
are made by involving and informing the with the involvement of an informed local 
community, and are based on a broad range of criteria related to: regarding the quality of 
the learning experience for students. 
1.2.1.​ student achievement; 
1.2.2.​ student well-being; 
1.2.3.​ effective stewardship of school board resources; and 
1.2.4.​ impacts on the local community. 

 
1.3.​ These decisions are made by the Board of Trustees in accordance with the Education Act 

and the Ministry of Education’s Pupil Accommodation Review Guideline. the context of 
carrying out their primary responsibilities of: fostering student achievement and well-being, 
and ensuring effective stewardship of school board resources. 
 

1.4.​ The Board is responsible for providing schools and facilities for students and for operating 
and maintaining these schools and facilities as effectively as possible to support student 
achievement and well-being.  
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1.5.​ In some cases, to address changing student populations, the Board may consider 

undertaking pupil accommodation reviews that may result in school consolidations and/or 
closures. 
 

1.6.​ The Board supports a fair and transparent process for undertaking pupil accommodation 
reviews including meaningful community dialogue and participation among all 
stakeholders. 
 

1.7.​ This Policy establishes the minimum requirements outlines the process the Board WRDSB 
will follow when undertaking: to complete  
1.7.1.​ a standard pupil accommodation review; or  
1.7.2.​ a modified pupil accommodation review that is consistent with the Ministry of 

Education Pupil Accommodation Review Guideline, March 2015. 
and shall be read in conjunction with Administrative Procedure 4860. 
 

1.8.​ This Policy applies only to schools offering elementary and/or secondary regular day 
school programs. 
 

2.​ Application 
2.1.​ The WRDSB’s pupil accommodation review process shall be guided by the following 

principles: 
The guiding principles of this Policy include, but are not limited to: 

2.1.1.​ support student achievement through equitable access to high‑quality 
programming; 

2.1.2.​ promote student well-being while minimizing disruption to students and families; 
and 

2.1.3.​ school board ensure financial responsibility, stability and sustainability, and 
effective use of school board resources; 

2.1.4.​ engage in transparent, inclusive, and meaningful public engagement; and 
2.1.5.​ align accommodation decisions with the Board Improvement and Equity Plan 

(BIEP) and Long-term Accommodation Plan (LTAP). 
2.1.6.​ Prior to commencing an accommodation review, the Board is committed to: 
2.1.7.​ Developing a long-term capital and accommodation plan, informed by any 

relevant information obtained from local municipal governments and other 
community partners, which takes into consideration long-term enrolment 
projections and planning opportunities for the effective use of excess space in all 
area schools. 

2.2.​ Investigating alternative accommodation strategies that support the guiding principles 
outlined in Section 2.6, including but not limited to: 
2.2.1.​ modifying attendance boundaries to balance enrolment between overutilized and 

underutilized schools (achieved through a boundary study and must be less than 
50% of the school’s enrolment); 

2.2.2.​ relocation/redistribution of programs to balance enrolment between over utilized 
and underutilized schools (must be less than 50% of the school’s enrolment); 

2.2.3.​ offering to lease or licence underutilized space within a school to a coterminous 
school board;  

2.2.4.​ finding community partners who can pay the full cost of operating the 
underutilized space; and/or 

2.2.5.​ decommissioning or demolishing a section of the school that is not required for 
student use to reduce operating costs. 
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2.3.​ If none of the alternative accommodation strategies outlined in Section 2.2.2 are deemed 

viable, the Board may determine that a pupil accommodation review process take place 
which could lead to possible school consolidations and/or closures. 

2.4.​ The selection of a school or group of schools for an accommodation review will be 
considered if one or more of the following conditions apply: 
2.4.1.​ current and projected enrolment within the attendance area requires fewer 

classrooms than available at the school; 
2.4.2.​ current and projected enrolment within the attendance area exceeds the number 

of classrooms available at the school and to construct additional spaces is 
cost-prohibitive; 

2.4.3.​ current and projected enrolment within the attendance area exceeds the number 
of classrooms available at the school and more than 50% of the students are 
eligible for transportation; 

2.4.4.​ there are safety and/or environmental concerns related to the building(s), site(s) 
or location(s); 

2.4.5.​ the school is operating in a leased or licensed facility; 
2.4.6.​ the school is unable to deliver core curriculum in a fair and equitable way; 
2.4.7.​ declining enrolment has created a negative impact on learning opportunities for 

students at the school; 
2.4.8.​ program and learning opportunities could be enhanced by reorganization 

involving the school or group of schools; 
2.4.9.​ teaching and/or learning spaces are not suitable to deliver the curriculum needed 

to serve the students and the community and retrofitting is cost prohibitive; 
2.4.10.​ the school is experiencing increased building maintenance expenses and/or 

requires major capital improvements; or 
2.4.11.​ the consolidation of two or more schools meets the goals and objectives of the 

long-term capital and accommodation capital plan. 
2.5.​ Reviews of pupil accommodation will conform with Board policy made pursuant to the 

Community Planning and Partnerships Guideline issued by the Ministry of Education. 
 

2.6.​ Decisions regarding school consolidations and/or closures will be made within the context 
of supporting the Board Improvement Plan for Student Achievement (BIPSA) and making 
the most effective use of school buildings and education funding. 
 

2.7.​ The Board of Trustees will make the final decision regarding any pupil accommodation 
review. 

2.8.​ The accommodation review process as outlined in Administrative Procedure 4860 – Pupil 
Accommodation Review will allow the Board of Trustees to make an informed decision 
regarding the future of a family of schools through consultation with an informed local 
community, based on a broad range of criteria including, but not limited to: 
2.8.1.​ the impact of the current and projected enrolment on program/curriculum delivery 

and the operation of the school(s); 
2.8.2.​ the current physical condition of the school(s) and any repairs or upgrades 

required to ensure optimum operation of the building(s) and program delivery; 
and 

2.8.3.​ the impact on the student, the Board, the community, local and regional 
municipalities, and community partners. 
 

2.9.​ At the conclusion of the review process, including consideration for the Board’s long-term 
capital and accommodation plan, the Board of Trustees will: 
2.9.1.​ accept the recommendation(s) in the staff report as presented; 
2.9.2.​ reject the recommendation(s) in the staff report; 
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Bluewater District School Board
West Region

WAYNE PEETERS

Candidate for:
Regional Council Representative on the Policy
Development Work Group

Although new to the role of trustee (Appointed May 2025); with 34 years in education as a
teacher, administrator, and teaching/leading overseas, he brings a wealth of educational
knowledge and experience to the table. He is currently retired, is a weekend musician, and
serves his community as the trustee for Southgate/Grey Highlands. He attends all
Board/Committee meetings and serves as the Chair for the Audit Committee.
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Jill Promoli represents Mississauga Wards 6&11 at the Peel District School Board,
democratically elected in 2022. As trustee, Jill has advocated for safe, welcoming, and well-
maintained schools, and her work has included successful motions for the 2SLGBTQIA+
Action Plan to address targeted bullying and harassment and a mandate for improved
response to extreme heat days, as well as advocacy that has helped improve illness
prevention communications, emergency preparedness, and an increased EA complement
through our budget process. Jill is also the parent of two children attending PDSB schools.

In addition to her work as a trustee, Jill works for Food Banks Mississauga as Advocacy &
Engagement Coordinator, and has run a public health campaign, For Jude, For Everyone,
over the last ten years, following the death of her son as the result of a school flu outbreak. 

With two children in local public schools and parents getting older in rural Ontario, Jill sees
how underfunding the services we all rely on is putting our families and communities at a
disadvantage. She wants a government that will put people before private interests and give
Ontarians solid ground to stand on. Jill is one of 101 democratically elected school trustees
who have been sidelined by Ontario’s Minister of Education in the last 11 months, removing
local voice from boards serving almost 40% of Ontario students. 

Peel District School Board
Central West Region

JILL PROMOLI

Candidate for:
Regional Council Representative on the Policy
Development Work Group
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Lakehead District School Board
North West Region

GEORGE SAARINEN

Candidate for:
Regional Chair, Regional Vice-Chair, Regional Council
Representative for the Education Program Work Group,
Alternate Regional Council Representative for the
Education Program Work Group

George Saarinen is a Trustee with Lakehead District School Board since 2006.

I have served on both the education and policy work groups several times over the years
representing  NW Region

I wish to apply for the Education Work Group for this coming year and feel It is time to give
back to OPSBA

I am also applying for Regional Chair or / Alternate for the Northwest Region  

I feel II would be an asset at the board table with my varied work and life experience

Please vote for  George Saarinen  for Education Work Group for NW Region
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Grand Erie District School Board
Central West Region

CAROL ANN SLOAT

Candidate for:
Regional Council Representative on the Policy
Development Work Group
Alternate Regional Council Representative on the Policy
Development Work Group

I have served as a trustee for 6 terms for the Grand Erie District School Board
I have served on the EPWT for many years, I would like the opportunity to continue to serve.
EPWT serves an important purpose at OPSBA, being able to discuss issues in a more in-
depth way.

Thank you for your support
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Near North District School Board
North East Region

BILL STEER

Candidate for:
Regional Chair

Bill is the founder of the Canadian Ecology Centre an outdoor environmental education
centre – www.canadianecology.ca located within Samuel de Champlain Provincial Park
near North Bay, Ontario. He remains as its General Manager and Head of School. He is a
part-time professor – Schulich School of Education, Nipissing University – teaching Outdoor
Education to teacher candidates and the students within the BPHE program. Bill is one of
the authors that created the Ontario College of Teachers , AQ for OEE; a post graduate AQ
for teachers. He is the recipient of the Chancellor’s Teaching Award…
https://www.nipissingu.ca/news/2020/chancellors-awards-celebrate-excellence-research-
teaching-service . He was one the first male kindergarten teachers in the province.

Bill is a two-term school board trustee with the Near North District School Board and
Northern regional Chair until the OPSBA AGM. He has been Vice Chair of the Northern
Region. Through the NNDSB he has brought forward seven different resolutions. Recently
he authored a comprehensive article on why trustees matter…
https://www.villagereport.ca/village-picks/would-doug-ford-keep-kids-from-school-trips-on-
the-back-roads-bill-wants-to-know-12039361 .

He is Back Roads Bill on the CBC and within the Village Media chain of digital newspapers.
His STP – School Trip Preparedness plans are featured in a Canadian Scholars textbook
see - https://www.baytoday.ca/local-news/back-roads-bill-shares-step-by-step-blueprint-for-
safer-school-trips-in-new-education-book-11899997
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Waterloo Region District School Board
Central West Region

Kathleen Woodcock

Candidate for:
President

Serving my community as a locally elected trustee for over 20 years continues to be an honour. My
commitment to public education as a cornerstone of democracy remains strong.
For the past two years, I have been privileged to serve OPSBA member boards and school
authorities as President. They say that experience counts. Since being elected as President, I have
had the experience of working with four Ministers of Education, all with a different vision for public
education.
Recently, OPSBA has been forced to fight to defend the role of locally elected school board trustees
in an environment of extreme uncertainty for the Association and by working together, we were
successful! Through all the noise and distractions, I continue to believe that trustees, in their current
form, are the best and most direct voice for students and families.
While continuing to respond to these external pressures, we also strengthened our own house. We
collectively faced the need for some vital changes to our procedural and organizational structure.
Implementation of the changes to OPSBA’s General By-law has made the Association more agile
and able to respond to issues more efficiently and effectively.
As President, I initiated regular calls individually to school board Chairs. I plan to continue this
practice and expand it to include regularly scheduled conference calls with board Chairs, OPSBA
Delegates and OPSBA Board of Director members thus furthering the relationship building
opportunities for all.
It was a distinct honour to be President when, after years of advocacy efforts by OPSBA and the
Canadian School Boards Association, the National School Food Program came to fruition. Knowing
that hungry kids throughout the province will now be able to learn and thrive was a positive
experience for me.
Working with OPSBA staff and trustee colleagues across the province has provided me with
valuable lessons about communication, listening to all voices at the table, working collaboratively,
ensuring that processes are fair, transparent and followed while, most importantly, keeping students
top of mind in everything I do.
Thank you for the opportunity to serve as OPSBA President. I ask for your support so I can build on
the experience, skills and knowledge I have gained over the past two years for the betterment of
OPSBA and the students we all serve.

Please feel free to contact me by email at president@opsba.org or phone 416-302-2877.
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Guide to OPSBA Elections and Campaigning Page 5 of 12 
 

Voting 
 Each Member Board in the Region is entitled to one (non-weighted) vote through its 

Delegate.  
 Voting will be by secret ballot* 

*  In circumstances where the meeting is conducted electronically, votes may be 
submitted electronically (E.g., email, text, etc.) to the OPSBA staff liaison. The 
OPSBA staff liaison will also act as scrutineer. Votes cast will be kept strictly 
confidential.  
 

Nomination and Election Processes 
 Self-nominations are permitted.  
 Signatures may be in writing or electronic. 
 Nominations and elections are chaired by the OPSBA staff liaison. 
 Two scrutineers will be appointed by motion of the meeting. In exceptional 

circumstances, when elections are held electronically to ensure the health, safety and 
well-being of trustees and staff, scrutineers may be identified in advance.  

 Nominations received in advance will be placed on the floor by the nominator, if present, 
or another member in attendance. 

 Nominations will be accepted from the floor of the meeting only when no advance 
nominations have been received for the position of Regional Chair and Regional Vice-
Chair (See Eligibility above).  

 Candidates for the position of Regional Chair will not automatically be considered for the 
position of Regional Vice-Chair unless they a nomination has been submitted in advance 
or if no advance nominations have been received (as per above). 

 Nominees will be asked to confirm their nomination.    
 Nominations will be closed by motion of the meeting. 
 Candidates may speak for up to three (3) minutes prior to voting. 
 The candidates will be reviewed prior to voting. If there is only one candidate for the 

position of Regional Chair or Regional Vice-Chair, they shall be declared acclaimed and 
no voting will be required. 

 Voting takes place, when required. 
 In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B) 

shall be used.  
 The OPSBA staff liaison will announce the name of the Regional Chair and Regional 

Vice-Chair. 
 Upon conclusion of elections for the positions of Regional Chair and Regional Vice-

Chair, the Regional Chair may assume the chair for the remainder of the meeting or the 
OPSBA staff liaison may continue to chair.  
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2. Election of Regional Representatives (and Alternates) to Core Issue Work 

Groups  
 Policy Development Work Group 
 Education Program Work Group 

 
Each Regional Council appoints two representatives (from different boards) and one 
alternate to each OPSBA Core Issue Work Group (CIWG). The process outlined below is 
repeated for both Work Groups.  
 

Terms of Reference for the Policy Development Work Group and Education Program 
Work Group can be found in Appendix A of the Guide to OPSBA Roles and 
Responsibilities. 

  
Eligibility 
 Any trustee from a Member Board in the Region is eligible to run for election as a 

Regional Representative or Alternate on OPSBA Core Issue Work Groups.  
 

Voting 
 Each Member Board in the Region is entitled to one (non-weighted) vote through its 

Delegate.  
 Voting will be by secret ballot* 

*  In circumstances where the meeting is conducted electronically, votes may be 
submitted electronically (E.g., email, text, etc.) to the OPSBA staff liaison. The 
OPSBA staff liaison will also act as scrutineer. Votes cast will be kept strictly 
confidential.  

 
Nomination and Election Process  
 The two scrutineers are the same ones appointed earlier in the meeting. 
 Nominations received in advance will be placed on the floor by the nominator, if present, 

or another member in attendance. 
 Nominations will be accepted from the floor at the meeting. 
 Nominees will be asked to confirm their nomination. 
 Nominations will be closed by motion of the meeting. 
 Candidates may speak briefly to their nomination. 
 The candidates will be reviewed prior to voting. If there is only one candidate for the 

position, they shall be declared acclaimed and no voting will be required. 
 Voting takes place, when required. 
 The names of the regional members (and alternates) appointed to the OPSBA Core 

Issue Work Group are announced. 
 

190

https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf


 

 
Guide to OPSBA Elections and Campaigning Page 7 of 12 
 

 
First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) 
Positions   
 FNIMTC Chair/Director  
 FNIMTC Vice-Chair 
 FNIMTC representative (and alternate) on Core Issue Work Groups 

 
Identification of First Nations, Inuit, and Métis trustees to OPSBA positions may be decided in 
a way determined by the First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) or by 
using the election method outlined below. 
 

1. FNIMTC Chair/ Director 
Prior to the Regional Elections at the Annual Meeting, the FNIMTC engages in a process to 
appoint a Chair/Director to the OPSBA Board of Directors (First Nations, Inuit and Métis 
Trustees’ Council Director). The FNIMTC also appoints a Vice-Chair at this meeting.    
 
Any First Nations, Inuit, or Métis Trustee, elected/appointed to an OPSBA Member Board 
(district school board, school authority or treatment school authority), is eligible to run for the 
position of FNIMTC Chair/Director or Vice-Chair.  

 
2. FNIMTC representatives on Core Issue Work Groups 

At the same time as the FNIMTC Chair/Director is selected, a FNIMTC representative (and 
alternate) is identified to serve on each OPSBA Core Issue Work Group for the upcoming 
year.  
 
Any First Nations, Inuit, or Métis Trustee, elected/appointed to an OPSBA Member Board 
(district school board, school authority or treatment school authority), is eligible to run for the 
position of FNIMTC representative (or alternate) on the Policy Development and/or Education 
Program Work Group.  

 
3. Optional Election Process for FNIMTC Positions 

If desired, the FNIMTC may choose to use the following process to elect representatives to 
identified OPSBA positions.  
 
Voting  
 Each First Nations, Inuit, and Métis Trustee present is entitled to one (non-weighted) 

vote.  
 Voting will be by secret ballot* 

* In circumstances where the meeting is conducted electronically, votes may be cast 
using electronic means (E.g., electronic ballot, e-mail, text, etc.), to the OPSBA staff 
liaison. In this case, the OPSBA staff liaison will also act as scrutineer. Individual 
votes cast by trustees will be kept strictly confidential.  

191



 

 
Guide to OPSBA Elections and Campaigning Page 8 of 12 
 

Nominations and Election Process 
 Two scrutineers will be appointed by motion of the meeting. 
 Nomination and election processes are chaired by the OPSBA staff liaison. 
 Nominations received in advance will be placed on the floor by the nominator, if present, 

or another member present. 
 Nominations will be accepted from the floor at the meeting. 
 Nominees will be asked to confirm they wish to stand for election. 
 Nominations will be closed by motion of the meeting. 
 Candidates may speak briefly to their nomination. 
 The staff liaison will review the names of the candidates prior to voting. If there is only 

one candidate for the position, they shall be declared acclaimed at this time and no 
voting will be required. 

 Voting takes place, when required. 
 In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B) 

will be used.  
 The name of the elected member is announced. 
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Black Trustees’ Caucus (BTC) Positions   
 BTC Chair/Director 
 BTC Vice-Chair 
 BTC representative (and alternate) on Core Issue Work Groups 

 
Identification of Black Trustees to OPSBA positions may be decided in a way determined by 
the Black Trustees’ Caucus (BTC) or by using the election method outlined below and in the 
Black Trustees’ Caucus Terms of Reference (See Appendix B of the Guide to OPSBA Roles 
and Responsibilities). 
NOTE:  The single term “Black” will be used throughout the remainder of the document to include 

those who are Black as well as those who identify as Black.  
 

1. BTC Chair/ Director 
Prior to the Regional Elections, the Black Trustees’ Caucus engages in a process to appoint 
a Chair/Director. The BTC also appoints a Vice-Chair at this meeting.    
 
Any Black Trustee, elected to or appointed by a district school board, school authority or 
treatment school authority, is eligible to run for the position of BTC Chair/Director or Vice-
Chair.  

 
2. Black Trustees’ Caucus representatives on Core Issue Work Groups 

At the same time as the BTC Chair/Director is selected, a BTC representative (and alternate) 
is appointed to serve on each OPSBA Core Issue Work Group for the upcoming year.  
 
Any Black Trustee, elected or appointed by an OPSBA Member Board (school board, school 
authority, or treatment school authority), is eligible to run for the position of Black Trustees’ 
Caucus representative (or alternate) on the Policy Development and/or Education Program 
Work Group.  

 
3. Optional Election Process for Black Trustees’ Caucus Positions 

The BTC shall follow election procedures outlined in its Terms of Reference (See Appendix B 
of the Guide to OPSBA Roles and Responsibilities).  If desired, the Black Trustees’ Caucus 
may choose to use the following process to elect representatives to OPSBA positions.  
 
Voting  
 Each Member Board represented within the Black Trustee’s Caucus is entitled to one 

(non-weighted) vote.  
 Voting will be by secret ballot* 

* In circumstances where the meeting is conducted electronically, votes may be cast 
using electronic means (E.g., electronic ballot, email, text, etc.), to the OPSBA staff 
liaison. In this case, the OPSBA staff liaison will also act as scrutineer. Individual 
votes cast by trustees will be kept strictly confidential.  

193

https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf
https://www.opsba.org/wp-content/uploads/2023/03/AGM-OPSBARolesResponsibilitiesGuide.pdf


 

 
Guide to OPSBA Elections and Campaigning Page 10 of 12 
 

Nominations and Election Process 
 Two scrutineers will be appointed by motion of the meeting. 
 Nomination and election processes are chaired by OPSBA staff. 
 Nominations received in advance will be placed on the floor by the nominator (self-

nomination is permitted), if present, or another member present. 
 Nominations will be accepted from the floor at the meeting. 
 Nominees will be asked to confirm they wish to stand for election. 
 Nominations will be closed by motion of the meeting. 
 Candidates may speak to their nomination for up to three (3) minutes. 
 OPSBA staff will review the names of the candidates prior to voting. If there is only one 

candidate for the position, they shall be declared acclaimed at this time and no voting 
will be required. 

 Voting takes place, when required. 
 In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B) 

will be used.  
 The name of the elected member is announced. 
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APPENDIX A 

GUIDELINE 
Campaigning for OPSBA Elections  

 
 
It is a value of OPSBA that candidates are elected for their ability and leadership skills. A 
respectful, open campaigning environment is supported by the membership with spending on 
campaign activities kept to a minimum. 
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APPENDIX B 

GUIDELINE 
OPSBA Method of Breaking a Tie Vote  

 
 
Electing One Position 

(a) Where there are two or more candidates running for one position and a tie vote occurs 
among all the candidates running for the position, a second ballot will be held. If there is 
still a tie, lots shall be drawn to break the tie.  
 

(b) Where a tie involves two or more candidates for one position and there are additional 
candidates running for office who received a lower number of votes, the additional 
candidates not involved in the tie will be dropped off the ballot and a second ballot will be 
held.  
 

(c) If the second ballot results in a tie between two or more remaining candidates, lots shall 
be drawn to break the tie.  

 
Electing Two Positions 

(a) Where there are three or more candidates running for two positions and a tie vote occurs 
among all the candidates running for the two positions, a second ballot will be held. If 
there is still a tie, lots shall be drawn to break the tie and determine the successful 
candidates.  
 

(b) Where the tie involves three or more candidates for the two positions and there are 
additional candidates also running for the positions who received a lower number of votes, 
those additional candidates not involved in the tie will be dropped from the ballot and a 
second ballot will be held. 
 

(c) If the second ballot results in unequal numbers of votes for the candidates, the two 
candidates receiving the two higher numbers of votes will be considered elected. 
 

(d) If the result still leaves three or more candidates tied for one remaining position, lots shall 
be drawn to break the tie.  
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Introduction 
The Ontario Public School Boards’ Association (OPSBA) governance structure requires 
representation from all six OPSBA Regions, the First Nations, Inuit, and Métis Trustees’ 
Council (FNIMTC), and the Black Trustees’ Caucus (BTC) on the Board of Directors and other 
committees. A significant strength of OPSBA lies in its ability and willingness to recognize and 
support the diversity and various interests of the member school boards, school authorities, 
and treatment school authorities (Member Boards) from across the province. 

This document provides a summary of the key roles and responsibilities within OPSBA’s 
governance structure. It also outlines roles and responsibilities of elected positions, such as 
Board of Directors members, and Delegates. The role of the alternate is also outlined, where 
applicable. 
 
This guide is to be read in conjunction with the OPSBA General By-Law which establishes the 
framework and governance structure for the Association.  
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Annual or Special Meetings 
The OPSBA Annual Meeting (AM) will be held at such time and place as    

determined by the Board of Directors (BOD). A Special Meeting may be called by 
BOD resolution. Member school boards, school authorities and treatment school 

authorities (Member Boards) shall identify a trustee to serve as their Delegate. 
 

Membership at the Annual and Special Meeting(s): 
Each Member Board shall identify a Delegate and Alternate Delegate (See Section 1.04 of the 
OPSBA General By-Law) to exercise all rights and privileges of the Member Board, which 
includes voting in accordance with the provisions in Section 15.05 of the OPSBA General By-
Law. 

 
Delegates shall: 

• Represent their Member Board at Annual and Special meetings of the membership (meetings of 
the membership), Regional Council (RC) meetings, and on the OPSBA Collective Bargaining 
Council 

• Be a conduit of information between their Member Board and OPSBA 
• Be prepared to respond to matters at OPSBA meetings that would reflect the position of their 

Member Board 
• Be aware of and understand items under consideration at meetings of the membership, 

Regional Council meetings, and meetings of the Collective Bargaining Council   
• Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement 

Procedure 
• Ensure the Alternate Delegate is present if they are unable to attend and vote at meetings 

of the membership, Regional Council meetings, and meetings of the Collective Bargaining 
Council  

• Understand that they are to have one vote, on behalf of their Member Board, and that proxy voting 
is not permitted (Note: Votes will be weighted in accordance with the OPSBA General By-Law, 
policy and/or procedure, as the case may be) 

• Consider and vote for the positions of President, Vice-President, Regional Chair, Regional 
Vice-Chair, and Regional Council representatives on Core Issue Work Groups (CIWG) on 
behalf of their Member Board 

 
Alternate Delegates shall: 

• Be aware of the role of the Delegate (as outlined above) and be prepared to replace 
them, when necessary, as a representative of their Member Board 

• Attend Regional Council meetings and collaborate with the Delegate on matters requiring a 
vote on behalf of their Member Board 
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Meetings and Logistics for the Annual or Special Meetings: 
• The Annual Meeting is scheduled as part of the annual OPSBA meetings and events 

calendar, usually in June each year  
• Quorum is a majority of the Member Boards; however, no meeting shall be held unless 

the Member Boards holding a majority of weighted votes are also present 
• All votes shall be determined by the (weighted) majority except for those that require at least 

2/3 of votes cast pursuant to the Not-for-Profit Corporations Act or OPSBA General By-Law 
• The total number of votes shall be calculated in accordance with Section 15.05 of the 

OPSBA General By-Law 
• Notice of meetings shall be sent to each Member Board by email or meeting request at least 

two weeks before the date of the meeting 
• Canadian parliamentary rules of procedure govern meeting proceedings and Robert’s Rules 

of Order will be used by the Chair to address related disputes 
 
Standard Agenda Items for the Annual Meeting: 

• Nominations and elections for the positions of President and Vice-President (every two 
years) ** (Executive Director Presides) 

• Message from the President 
• Minutes of the previous Annual Meeting 
• OPSBA Annual Report 
• Audited Financial Statements 
• Appointment of Auditors 
• Establishment of CIWGs 
• OPSBA By-Law Revisions 
• Strategic Priorities for upcoming year 
• Policy Resolutions from Member Boards 

 
*  Elections for the positions of Regional Council Chair, Regional Council Vice-Chair, Regional 

representative(s), and alternates on CIWGs are held at Regional Elections at the Annual Meeting. 
Elections for positions on the First Nations, Inuit, and Métis Trustees’ Council and Black Trustees’ 
Caucus will be held at or around the time of the Annual Meeting. See below for additional information 
about these positions. 

 
Relevant sections of the OPSBA General By-Law: Sections 1.04, 3.02, 7.04, 10.02, 10.04, 15.01-
15.07 
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Officers 
Officers (other than the Secretary) must be a trustee. Officers are selected at an Annual   
Meeting or are appointed from member school boards whose pupil enrolment is more 

than 150,000. 
 

 
Officers: 

President, Vice-President, immediate Past President, First Nations, Inuit, and Métis Trustees’ 
Council (FNIMTC) Chair, Black Trustees’ Caucus (BTC) Chair, Regional Chairs, Regional Vice-
Chairs, Enrolment Representative(s), and the Executive Director (Secretary). 

 
Officers are responsible for being aware of, adhering to, and upholding the applicable OPSBA Code 
of Conduct Policy and Enforcement Procedure. 
 
President: 

• Serves for a two-year term (no term limit) 
• Is a member of the Board of Directors  
• Is an ex-officio member of all OPSBA committees, caucuses, and work groups 
• Presides over meetings of the membership, the Board of Directors, and the Collective Bargaining 

Council  
• Is responsible for calling Board of Directors and Collective Bargaining Council meetings  
• Is responsible for the general supervision of OPSBA affairs 
• Acts as a spokesperson for OPSBA 
• Has the sole discretion to delegate certain duties to the Vice-President or other designate(s) 
• Is a member of the OPSBA Labour Relations Council or appoints a designate to serve on the 

Labour Relations Council on their behalf 
• Collaborates with the Executive Director to plan for meetings of the membership and Board of 

Directors meetings 
 
Vice-President: 

• Serves for a two-year term (no term limit) 
• Is a member of the Board of Directors  
• Presides at meetings of the membership and Board of Directors meetings in the absence of the 

President 
• Performs the duties of the President and/or represents OPSBA, as delegated by the President 
• Collaborates with the Executive Director and President to plan for Board of Directors 

meetings 
• Serves as the Board of Directors Liaison to the Core Issue Work Groups 
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Past President (when applicable): 
• Serves until there is a new immediate Past President or a two-year term whichever shall first occur 
• Is a member of the Board of Directors 
• Recommends items, to the President, for inclusion on agendas of Board of Directors 

meeting and meetings of the membership   
 
Regional Chairs/Directors: 

• Serve a two-year term (no term limit) 
• Are members of the Board of Directors 
• In collaboration with the Regional Vice-Chair, advise the Board of Directors of issues and matters 

affecting Member Boards in their Region 
• Recommend items, to the President, for inclusion on agendas of the Board of Directors 

and meetings of the membership 
• Preside over Regional Council meetings 
• Collaborate with OPSBA staff and the Regional Vice-Chair to plan for Regional Council 

meetings in accordance with the Regional Council Terms of Reference (Appendix C) 
• Should be aware of the general perspectives of the Member Boards in their Region, on 

provincial and policy issues and OPSBA directions, to effectively represent their needs at 
Board of Directors meetings 

• Assess professional development and information requirements for the Region and provide 
leadership in helping OPSBA meet those needs 

• Regularly report on OPSBA activities at Regional Council Meetings (E.g., Updates from 
Board of Directors, conferences, etc.) 

• Ensure there is an opportunity for trustees to learn and ask questions about what is 
happening at OPSBA’s Board of Directors, councils, caucuses, and work groups 

• Encourage all trustees from Member Boards to be actively engaged in OPSBA 
• Engage the Regional Vice-Chair in meeting planning and identify opportunities to build 

capacity, enhance engagement in OPSBA, and support succession planning 
• Act as a resource to Delegates and other trustees from Member Boards in their Region 

about OPSBA’s governance structure (See Appendix D) and how to find information 
• Identify, support, and promote reciprocal communication between OPSBA and Member 

Boards  
• Encourage networking among trustees from Member Boards in their Region 
• Works with OPSBA staff assigned to their Region 

 
Regional Vice-Chairs: 

• Serve a two-year term (no term limit) 
• Are members of the Board of Directors 
• In collaboration with the Regional Chair, advise the Board of Directors of issues and matters 

affecting Member Boards in their Region 
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• Should be aware of the general perspectives of the Member Boards in their Region, on 
provincial and policy issues and OPSBA directions, to effectively represent their needs at 
Board of Directors meetings 

• Perform the duties of the Regional Chair (see above) in their absence, including presiding 
over Regional Council meetings  

• Collaborate with the Regional Chair to support the Regional Council 
• Work with the Regional Chair to build capacity, enhance engagement in OPSBA, and plan 

for Regional Council succession 
 

Enrolment Representative(s): 
• Appointed by their applicable Member Board (As per Section 10.07 of the OPSBA General By-

Law) 
• Serves a one-year term subject to renewal 
• Attends Board of Directors and local Regional Council meetings 
• Provides perspective from their board(s) on provincial issues at Board of Directors and Regional 

Council meetings 
 
FNIMTC Chair and BTC Chair: 

• Appointed by their council or caucus 
• Serve a one or two-year term, as determined by the council or caucus, subject to renewal 
• Is a member of the Board of Directors  
• Provide perspective from their council or caucus on provincial issues at Board of Directors 

meetings 
• Perform any other duties as determined by the President 

 
Relevant sections of the OPSBA General By-Law: Sections 7.03, 7.05, 8.01, 8.02, 9.01, 10.01 to 
10.07, 11.01 to 11.03 
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Board of Directors 
The Board of Directors (BOD) is the decision-making body of OPSBA. The Board 

of Directors is governed by the Ontario Not-for-Profit Corporations Act. As a 
collective, and in accordance with the principles of good governance, the Board 
of Directors exercises its fiduciary duty to the Association and provides policy 

and strategic direction. 
 

 
Membership on the Board of Directors (17-18 Directors): 

• President (1) 
• Vice-President (1) 
• Past President (As per Section 10.03 of the OPBA General By-Law) (1) 
• First Nations, Inuit, and Métis Trustees’ Council Chair (1) 
• Black Trustees’ Caucus Chair (1) 
• Chairs and Vice-Chairs from Regions (12) 
• Enrolment Director(s) (1)  

 
Term of Office on the Board of Directors: 

• Directors are appointed for a one or two-year term, starting immediately after the Annual 
Meeting (AM)  

• The President, Vice-President,  Past President, and Regional Council Chairs and Regional 
Council Vice-Chairs serve a two-year term, or until their successor(s) are elected 

• The First Nations, Inuit, and Métis Trustees’ Council and the Black Trustees’ Caucus will 
determine the length of the term for the positions of Chair 

• The term for Enrolment Director(s) shall be one year  
• All Directors are eligible for re-appointment or re-election 

 
The Board of Directors (As a collective) shall: 

• On the advice of OPSBA councils, caucuses, or work groups the Board of Directors make 
decisions on: 
 Financial matters including the appointment of an external auditor (if a vacancy occurs 

between Annual Meetings), approval of the OPSBA budget and financial statements 
and establishment of membership fees 

 Whether or not to revoke membership of any Member Board or Associate Member that 
has not paid annual fees 

 Adopting, amending, or repealing By-Laws 
 Appointing additional Directors or filling vacancies on the Board of Directors 
 Granting OPSBA Honorary Life Membership 
 Matters related to the President, Vice-President, and the Executive Director including 

appointment, removal, and remuneration 
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 Executive Director Performance Appraisal 
 The establishment of Core Issue Work Groups (CIWGs) and Ad Hoc Work Groups 
 The appointment of the Vice-President to act as Board of Directors liaisons to CIWGs 
 Other responsibilities as adopted by the Board of Directors from time-to-time or as 

outlined in OPSBA policy or By-Law 
• Make recommendations to the membership on amendments to the OPSBA By-Laws and policy 

resolutions submitted by Member Boards for consideration at the Annual or a Special Meeting 
• Determine the OPSBA Regional Structure 
• Set remuneration for the President, Vice-President, and Executive Director 
• With regard to Labour Relations, the Board of Directors will: 

 Receive regular updates in-camera (private) including the critical path to bargaining 
 Act as the Labour Relations Steering Committee 
 Be consulted on the bargaining mandate 
 Recommend approval of the Bargaining Mandate and ratification of tentative central 

agreements/settlements to the Collective Bargaining Council  
 
Meetings and Logistics for the Board of Directors: 

• The President will preside over Board of Directors meetings with the Vice-President 
chairing in their absence 

• Canadian parliamentary rules of procedure govern meeting proceedings and Robert’s 
Rules of Order will be used by the President (Chair) to address related disputes 

• Board of Directors meetings are scheduled as part of the annual OPSBA meeting and 
events development process each spring. The Board of Directors must meet a minimum 
of three times each year. Meetings are customarily scheduled five times each year 

• An Organizational Board of Directors meeting will be convened following the Annual 
Meeting 

• Additional meetings may be called by the President or on the written* request of 
twenty percent (20%) of Directors 

*  Written requests may be submitted in the form of an email or a hard copy and include names 
and where possible signatures (original or electronic) of all Directors making the request. 

• Quorum shall be a majority (50%+1) of Directors 
• Directors will be reimbursed for expenses incurred for attendance at Board of Directors 

meetings in their official capacity in accordance with OPSBA’s Trustee Expenses policy  
 
The Role and Responsibilities of Individual Directors: 

Under Ontario’s Not-for-Profit Corporations Act (ONCA), the Board of Directors is responsible for 
governing the affairs of the Association, exercising fiduciary duties to act honestly, in good faith, and in 
the best interests of the Association, with the care, diligence, and skill of a reasonably prudent person. 
The Board of Directors is also accountable to the members, ensuring their voices are understood and 
considered by respecting members’ rights, maintaining transparent communication, and establishing 
governance processes that reflect member input while acting in the organization’s overall best interests. 
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Individual Directors shall: 
• Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement 

Procedure 
• Attend Board of Directors meetings 
• Make proactive efforts to understand OPSBA’s governance structure (Appendix D) and their 

role and responsibilities as a member of the Board of Directors 
• Review and apply resource materials and/or training provided to Board of Directors members 
• Bring concerns to the President to discuss next steps 
• Report on OPSBA Board of Directors business and other activities at Regional Council, 

FNIMTC, BTC, and work group meetings, as applicable 
 
Leading Practices for Directors: 

Directors are one of many communication channels between OPSBA and Member Boards (at Regional 
Council meetings), the FNIMTC and the BTC. Directors have a unique opportunity to raise awareness 
about OPSBA and ensure Member Board, council or caucus views are part of the consideration of 
OPSBA business, influence public policy at the Provincial level and foster trustee engagement and 
training. 

 
Some leading practices to help support Directors: 
• OPSBA business, discussed at Board of Directors meetings, should be shared with trustees 

from their Region, or other OPSBA council or caucus.  
• Support their Region, council, or caucus in responding to OPSBA requests for information 

including, but not limited to, participation in the development of policy positions and 
discussion papers and OPSBA’s response to issues in public education 

• Remind Delegates from Member Boards to advise OPSBA of changes in positions and 
contact information of individuals in their Member Board (E.g. Chair, Delegate, Director of 
Education, Trustees, etc.). 

• Help build trustee capacity and Regional, council or caucus commitment to OPSBA through 
liaison activities and information sharing 

• Make OPSBA aware of Regional, council or caucus needs, issues, and events 
• Attend Regional Council meetings and encourage local trustees to also attend 
• Support their Region, council or caucus in selecting their representative(s) to serve on 

OPSBA by: 
 Raising awareness of the roles and responsibilities (E.g., sharing this guide and other 

resource materials, etc.) 
 Considering trustee engagement, leadership, capacity building, succession planning 

and equity, diversity, and inclusion 
 

Relevant sections of the OPSBA General By-Law: Sections 3.02, 7.03, 9.01 to 9:05, 10.01to 
10.07, 16.01, 17.01 
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Regional Councils 
Regional Councils (RC), through the Regional Chair and Regional Vice-Chair, 
advise the Board of Directors (BOD) of issues and matters affecting Member 

Boards in their Region. 
 

 
Membership on Regional Councils: 

Trustees (As defined in Section 1.05 of the OPSBA General By-Law) from OPSBA member 
school boards, school authorities and treatment school authorities (Member Boards) are 
members of their respective Regional Council as defined in Section 7.02 of the OPSBA 
General By-Law. Student trustees are welcome and encouraged to attend Regional Council 
meetings. 

 
Term of Office on Regional Councils: 

• At the Annual Meeting (AM), each Regional Council is constituted for the upcoming year 
• Regional Council Chairs and Vice-Chairs are elected for a two-year term (no term limit), 

commencing immediately upon election 
• Regional representatives on OPSBA Core Issue Work Groups (CIWG) and/or Ad Hoc Work 

Groups (AHWG) are elected for a one-year term (no term limit) commencing immediately 
after the Annual Meeting 

 
Responsibilities of Regional Councils (As a Collective): 

• Operate in accordance with the Regional Council Terms of Reference (Appendix C)  
• Discuss issues and matters affecting their Member Boards in the Region and share leading 

practices 
• Appoint representatives and alternates to CIWGs and/or AHWGs as per the Terms of 

Reference or other OPSBA committees including the OPSBA-OSTA (Ontario Student 
Trustees’ Association) Liaison Committee 

• Discuss OPSBA matters (E.g., Core Education Funding, strategic priorities, etc.) and 
provide input as a group that can be taken by Regionally elected representatives and shared 
at Board of Directors and work group meetings 

• Understand OPSBA’s governance structure (Appendix D), the Regional Council Terms of 
Reference (Appendix C) and the role of Regional Councils therein 

• Promote inclusion and networking among trustees 
• Identify professional learning needs for the group 
• Reduce and/or eliminate barriers for engagement and elevate the voices of trustees from 

traditionally marginalized groups, those with lived experiences and student trustees in 
discussions 

• Support succession planning, capacity building, and champion engagement in OPSBA 
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Delegates (and alternate Delegates): 
• Be aware of, understand, and exercise their roles and responsibilities as outlined in the Regional 

Council Terms of Reference (Appendix C)  
• Attend and actively participate in all Regional Council meetings 
• Be the conduit of information between the Regional Council and their Member Board 
• Collaborate with Trustee colleagues from their Member Board when deciding on how to vote on 

matters under consideration by the Regional Council  
 

Responsibilities of Regional Council representatives on Core Issue Work Groups or Ad Hoc Work 
Groups: 

• Attend and actively participate in all Regional Council meetings 
• Be aware of, understand, and execute their responsibilities as outlined in the OPSBA General By-

Law, applicable section of the Guide to OPSBA Roles and Responsibilities (See section below), 
Regional Council Terms of Reference (Appendix C), and Terms of Reference for the work group 
to which they have been appointed (Appendix A) 
 

Limitations of Regional Councils: 
Regional Councils are intended to be an opportunity for trustees from each Region to network, 
collaborate, and engage in discussion about local, provincial, and OPSBA matters. The 
Regional Council Chair and Vice-Chair serve as the conduit of information between Regional 
Councils and the Board of Directors. Regional representatives on CIWGs or AHWGs share 
information between the Regional Council and OPSBA committees. 

 
Meetings and Logistics for Regional Council meetings: 

• No fewer than three meetings will be held each year except in a Municipal Election year where 
there will be no meeting scheduled in the Fall  

• Hybrid access to all Regional Council meetings will be available 
• Regional Council meetings are scheduled as part of the annual OPSBA Meeting and Events 

calendar development process each spring 
• At or around the time of the Annual Meeting, each Regional Council will convene elections for the 

position of Regional Chair, Regional Vice-Chair, and Regional representatives on OPSBA work 
groups 

• Meetings are organized by OPSBA staff; however, it is a leading practice to engage the Regional 
Council Chair and/or Vice-Chair in this process 

• Regional Councils provide an opportunity for trustees to learn, network, share information, and 
provide input on OPSBA matters 

• Quorum shall be determined in accordance with the Regional Council Terms of Reference 
(Appendix C) 

• Regional Council meetings are meant to be informal; therefore, moving in-camera (private) is 
typically not required 
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The Role and Responsibilities of Regional Council Attendees: 
Additional roles and responsibilities of Regional Council Chairs, Vice-Chairs, Delegates, and 
Alternate Delegates are outlined in relevant sections of this document. 

 
The following leading practices and communication strategies apply to all trustees: 
• Review the agenda and supporting materials and attend Regional Council meetings, whenever 

possible 
• Have a general understanding of the OPSBA governance structure (Appendix D) 
• Understand the role and purpose of Regional Councils and the Regional Council Terms of 

Reference (Appendix C) 
• Engage with the Delegate (or Alternate Delegate in the absence of the Delegate) from their 

Member Board to discuss voting on matters under consideration by the Regional Council 
• Contact the Regional Chair, Regional Vice-Chair, or staff resource(s) for information and 

clarity about the role of Regional Councils  
• Consider opportunities to be engaged in OPSBA and network with trustee colleagues from across 

the province (E.g., committees, conferences, events, and professional learning, etc.) 
• Educate themselves on OPSBA business (e.g., OPSBA communications, Board of Directors 

decisions/discussions, advocacy, conferences, events, and professional learning, etc.) 
• Work with the Regional Chair and/or Vice-Chair to identify professional learning needs for 

trustees in the region 
• Consider mentoring trustees who are newly elected to assist with their transition into the role 

and raise awareness of OPSBA 

Relevant sections of the OPSBA General By-Law: Sections 7.01 to 7.05, 13.04, 14.03 and 
15.01 
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First Nations, Inuit, and Métis Trustees’ 
Council (FNIMTC)  

The First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) advises the Board 
of Directors (BOD) on matters affecting the interest of Indigenous (First Nations, 
Inuit, Métis) students, including recommending items for the agenda of the Board 

of Directors and/or Annual and Special meetings of the members of the 
Association. 

 

 
Membership and Eligibility for the FNIMTC: 

• The FNIMTC shall be composed of any Trustee who identifies as Indigenous (First Nations, Inuit, 
Métis)  

 
Meetings and Logistics for the FNIMTC: 

• The Chair of the FNIMTC may advise the Board of Directors on matters falling within their 
mandates 

• A meeting schedule will be developed annually by the FNIMTC 
• The FNIMTC shall select a chair and vice-chair at a meeting at or about the time of the Annual 

meeting   
• The Chair of the FNIMTC shall be a Director on the Board of Directors 
• Minutes will be recorded and shared with the Board of Directors for information 
• Additional meetings may be scheduled to support OPSBA priorities that fall within the 

mandate of the FNIMTC 
• FNIMTC members will be reimbursed for expenses incurred for attendance at meetings in 

their official capacity in accordance with the OPSBA Trustee Expenses policy 
• Time commitment varies but on average representatives will serve approximately 20 hours 

per year over four to six meetings 
 
Responsibilities of Individual FNIMTC Members: 

• Participate in meetings, professional development, and other actions 
• Work with the FNIMTC Chair to: 

 Understand the needs and opinions of the FNIMTC to effectively contribute to 
discussions on agenda items 

 Provide updates on the activities of the FNIMTC at Regional Council meetings 
 Share potential agenda items with the FNIMTC Chair 
 Raise awareness of the FNIMTC and encourage trustee participation and engagement 

and succession planning 
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• Wherever practicable, ensure the development of OPSBA positions includes the broadest 

input from members by encouraging and facilitating response to OPSBA requests for 
information and discussion papers 

• Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement 
Procedure 

• Clearly state when they are sharing personal views and/or opinions that are different from 
general views held by their Member Board  
 

Additional Responsibilities of the FNIMTC Chair: 
• Work with assigned staff to plan and prepare for meetings 
• Consider developing a list of items, aligned with OPSBA’s Multi-Year Strategic Priorities, to 

be considered by the FNIMTC over the year in support of OPSBA priorities and committee 
mandate while at the same time remaining flexible to address urgent and/or emergent 
matters 

• Review the terms of reference and roles and responsibilities with members at the first 
meeting, where applicable 

• Be a member of, and participate in, meetings of the OPSBA Board of Directors (See above 
for additional details) 

• Ensure Representatives and Alternate Representatives are appointed to OPSBA Core Issue 
Work Groups (CIWG) annually 

• Ensure Representatives and Alternate Representatives are appointed to OPSBA Ad Hoc 
Work Groups (AHWG), when applicable 

• Provide representatives of OPSBA CIWGs and AHGWs with an opportunity to provide 
updates to the FNIMTC at each meeting 

 
Relevant sections of the OPSBA General By-Law: Sections 8.01, 10.01, 10.05 
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Black Trustees’ Caucus (BTC) 
The Black Trustees’ Caucus (BTC) advise the Board of Directors (BOD) on 

matters affecting the interest of Black students, including recommending items 
for the agenda of the Board of Directors and/or Annual and Special meetings of 

the members of the Association. The Black Trustees’ Caucus Terms of Reference 
(TOR) shall guide the work of these committees (See Appendix B). 

 

 
Membership and Eligibility for the BTC: 

• The BTC shall be composed of any Trustee who identifies as Black. Engagement of Black 
student trustees and community partners in BTC discussions is defined in the BTC Terms of 
Reference (Appendix B)  

 
Meetings and Logistics for the BTC: 

• The Chair of the BTC may advise the Board of Directors on matters falling within their mandates 
• A meeting schedule will be developed annually by the BTC  
• The BTC shall select a chair and vice-chair at a meeting at or about the time of the Annual 

meeting   
• The Chair of the BTC shall be a Director on the Board of Directors 
• Minutes will be recorded and shared with the Board of Directors for information 
• Additional meetings may be scheduled to support OPSBA priorities that fall within the 

mandate of the BTC  
• BTC members will be reimbursed for expenses incurred for attendance at meetings in their 

official capacity in accordance with the OPSBA Trustee Expenses policy 
• Time commitment varies but on average representatives will serve approximately 20 hours 

per year over four to six meetings 
 
Responsibilities of Individual BTC Members: 

• Participate in meetings, professional development, and other actions 
• Work with their BTC Chair to: 

 Understand the needs and opinions of the BTC to effectively contribute to discussions 
on agenda items 

 Provide updates on the activities of the BTC at Regional Council meetings 
 Share potential agenda items with the BTC Chair 
 Raise awareness of the BTC and encourage trustee participation and engagement and 

succession planning 
• Wherever practicable, ensure the development of OPSBA positions includes the broadest 

input from members by encouraging and facilitating response to OPSBA requests for 
information and discussion papers 
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• Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement 
Procedure 

• Clearly state when they are sharing personal views and/or opinions that are different from 
general views held by their Member Board  
 

Additional Responsibilities of the BTC Chair: 
• Work with assigned staff to plan and prepare for meetings 
• Consider developing a list of items, aligned with OPSBA’s Multi-Year Strategic Priorities, to 

be considered by the BTC over the year in support of OPSBA priorities and committee 
mandate while at the same time remaining flexible to address urgent and/or emergent 
matters 

• Review the terms of reference and roles and responsibilities with members at the first 
meeting, where applicable 

• Be a member of, and participate in, meetings of the OPSBA Board of Directors (See above 
for additional details) 

• Ensure Representatives and Alternate Representatives are appointed to OPSBA Core Issue 
Work Groups (CIWG) annually 

• Ensure Representatives and Alternate Representatives are appointed to OPSBA Ad Hoc 
Work Groups (AHWG), when applicable 

• Provide representatives of OPSBA CIWGs and AHGWs with an opportunity to provide 
updates to the BTC at each meeting 

 
Relevant sections of the OPSBA General By-Law: Sections 8.02, 10.01, 10.06 
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Core Issue Work Groups 
Core Issue Work Groups (CIWG) advise the Board of Directors (BOD) on matters 
falling within the identified area of responsibility. Terms of Reference (TOR) for 

Policy Development and Education Program Work Groups are included as 
Appendix A. 

 

 
Establishment and Termination of Core Issue Work Groups: 

• The Board of Directors will recommend terms of reference for each CIWG for consideration 
by the membership at the Annual Meeting (AM) 

• CIWGs terminate upon completion of mandate, by resolution of the Board of Directors or at 
the next Annual Meeting 

• CIWGs may be created to support OPSBA’s Mission, Vision, Values and Annual Priorities 
(E.g., finance, legislation, education program and curriculum, labour relations, 
communications, and public relations, etc.), and/or projects, etc. 

 
Membership and Eligibility on CIWGs: 

• Membership is defined by the terms of reference approved at each Annual Meeting each year 
• Any trustee from a Member Board is eligible to serve as the Regional Council 

representative or alternate on a CIWG 
• The First Nations, Inuit, and Métis Trustees’ Council (FNIMTC) and Black Trustees’ Caucus 

(BTC) are responsible for appointing representatives as defined in the TOR 
• The Board of Directors will appoint members to liaise with each CIWG 
• Development of the terms of reference should (at a minimum) take into consideration: 

 Involvement from the FNIMTC and BTC 
 The number of representatives and alternates to be appointed from each Regional Council 

• Membership on a CIWG terminates automatically if an appointed member fails to attend 
three consecutive meetings, unless otherwise decided by resolution of the Board of 
Directors 

 
Meetings and Logistics for CIWGs: 

• CIWGs advise the Board of Directors on matters falling within their mandate 
• Quorum is a simple majority of all members 
• Each CIWG shall select a chair and vice-chair at their first meeting 
• Minutes will be recorded and shared with the Board of Directors for information 
• At least two Joint CIWG meetings will be scheduled each year as part of the OPSBA 

Meetings and Events planning 
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• At the first meeting of each CIWG, a meeting schedule will be reviewed with members 
• Additional meetings may be scheduled to support OPSBA priorities that fall within the 

mandate of the CIWG 
• CIWG members will be reimbursed for expenses incurred for attendance at meetings in their 

official capacity in accordance with OPSBA’s Trustee Expenses policy (alternates will only 
be reimbursed for expenses when replacing an absent member) 

• Time commitment varies but on average representatives will serve approximately 20 hours 
per year over four to six meetings 

• CIWG members may be asked to provide comment and feedback between meetings 
• Only in exceptional circumstances will CIWGs go in-camera (private) to discuss matters that 

would typically be considered by the Board of Directors in-camera (private) and are directly 
related to the items under consideration by the CIWG. Minutes will only reference the item 
discussed with no details. 

 
Responsibilities of Individual CIWG Members: 

• Participate in CIWG meetings, professional development, and other actions 
• Understand their commitment to their Regional Council as the representative of Member Boards 

within their Region (See Appendix C, Regional Council Terms of Reference), FNIMTC, or BTC 
(See Appendix B, Black Trustees’ Caucus Terms of Reference)  

• Attend all Regional Council meetings 
• Work with their Regional Council Chair, FNIMTC Chair or BTC Chair to: 

 Understand the needs and opinions of the Regional Council/FNIMTC/BTC to 
effectively represent their general views on agenda CIWG items 

 Provide updates on the activities of the CIWG at Regional Council/FNIMTC/BTC meetings 
 Share potential agenda items with the CIWG Chair 
 Raise awareness of the CIWG and encourage trustee participation, engagement, and 

succession planning 
• Wherever practicable, ensure the development of OPSBA positions includes the broadest 

input from Member Boards by encouraging and facilitating response to OPSBA requests for 
information and discussion papers 

• Be aware of, adhere to, and uphold the OPSBA Code of Conduct Policy and Enforcement 
Procedure 

• Arrange for the alternate to attend a CIWG meeting in their absence, ensure they are briefed 
on ongoing activities, and provide agenda materials 
Ensure that all contributions at CIWG meetings are representative of the views/needs of the 
Member Boards in their region, or their council or caucus and refrain from stating personal views 
or opinions specific to their Member Board 
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Additional Responsibilities of CIWG Chairs: 
• Work with assigned staff to plan and prepare for meetings 
• Consider developing a list of items, aligned with OPSBA’s Multi-Year Strategic Priorities, to 

be considered by the CIWG over the year in support of OPSBA priorities and committee 
mandate while at the same time remaining flexible to address urgent and/or emergent 
matters 

• Review the terms of reference and roles and responsibilities with members at the first 
meeting 

 
Responsibilities of Alternate CIWG Members: 

• Regularly connect with their Regional/FNIMTC/BTC representative(s) to build capacity 
and ensure they are aware of issues under discussion at upcoming meetings so they may 
be prepared to attend and participate in the absence of CIWG member(s) 

• Attend Regional Council meetings 
• Be aware of the responsibilities of individual CIWG members and perform all duties in their 

absence 
• Attend and observe CIWG meetings (via digital participation) for succession planning, 

awareness and engagement purposes, but participate ONLY when replacing their 
Regional/FNIMTC/BTC representative 

 
Responsibilities of the Board of Directors Liaison on CIWGs: 

• Report to the Board of Directors on activities of the CIWG including recommendations for action 
• Comment on proposed terms of reference when being considered at Board of Directors meetings 
• Act as a resource to the CIWG Chair, as required 

 
Relevant sections of the OPSBA General By-Law: Sections 13.01 to 13.08 
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Ad Hoc Work Groups 
The Board of Directors (BOD) may from time-to-time appoint Ad Hoc Work 

Groups (AHWGs) as they deem expedient for the purpose of advising the Board 
of Directors on specific matters. 

 

 
The Board of Directors shall determine the jurisdiction, responsibilities, and rules of procedure of 
each AHWG by developing Terms of Reference (TOR). 

 
Each AHWG shall report to the Board of Directors.  

 
All members of any Ad Hoc Work Group are responsible for being aware of, adhering to, and 
upholding the OPSBA Code of Conduct Policy and Enforcement Procedure. 
 
Meetings will be conducted in accordance with the approved TOR. 

 
Relevant sections of the OPSBA General By-Law: Sections 14.01 to 14.05 
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APPENDIX A: Core Issue Work Groups Terms of Reference  

Policy Development Work Group Terms of 
Reference 
(Approved: 2025 Annual Meeting) 
(Updated: March 2026 to align with the OPSBA General By-Law) 

Mandate:  
To provide recommendations to the Board of Directors on issues and matters related to the 
analysis of legislation/regulation and the development of OPSBA policy positions in areas 
affecting education finance and governance, including, but not restricted to:  

• Education finance and education finance reform 
• Child care and early years 
• School capital and facilities 
• Financial accounting and reporting 
• The role and responsibilities of the Ministry and school boards 
• School board governance 
• National School Food Policy/Student Nutrition Programs 
• Relevant Provincial and Federal legislation and regulations 
• Municipal, provincial, and federal election issues 
• Education restructuring, deregulation, privatization 
• Any additional needs and services in this area, including: 

• seeking input/collecting data from Member Boards (includes member school boards, 
school authorities, and treatment school authorities) on needs and services 

• providing timely information materials related to school board responsibilities 
• developing orientation materials, in-service programs, etc. for Member Boards 
• consulting and legal services 

Membership: 
Identification of members shall consider diversity of membership. 

Membership shall include, at a minimum:  
• Two trustees from each region and up to one alternate trustee (to attend in the absence 

of the regional members) appointed by resolution of each Regional Council 
Note: Members cannot be appointed from the same district school board 

• One representative and alternate appointed by the First Nations, Inuit, and Métis 
Trustees’ Council 

• One representative and alternate appointed by the Black Trustees’ Caucus  
• The Vice-President will act as the Board of Directors liaison  
• Optional (non-voting) senior school board officials appointed by resolution of the Work 

Group 
• OPSBA staff support (non-voting), as assigned 
• Student representative(s) from the Ontario Student Trustees’ Association 
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The committee may recommend to the Board of Directors additional members to support 
the mandate and ensure involvement from individuals from marginalized equity-deserving 
groups.   

Committee members shall review and understand information contained in the OPSBA 
Roles and Responsibilities Guide and understand information related to Core Issue Work 
Groups (See pages 20-22).  

Quorum: 
• Simple majority of the membership 

Reporting Relationship: 
• The Policy Development Work Group reports to the Board of Directors  

Meetings: 
• May be held in person or electronically, as required  

Term:   
• Members shall be appointed for a one-year term, which ends at the subsequent Annual 

Meeting when new membership is identified   
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Education Program Work Group Terms of 
Reference 
(Approved: 2025 Annual Meeting) 
(Updated: March 2026 to align with the OPSBA General By-Law) 
  
Mandate: 
To provide recommendations to the Board of Directors on issues related to education program 
reform, children’s services, and social policy, including, but not restricted to: 

• Program restructuring, secondary school reform 
• Curriculum/curriculum implementation 
• Information technology 
• Special education 
• Children and Youth Mental Health 
• National School Food Program 
• College of Teachers, teacher training 
• Education Quality and Accountability Office 
• Quality, accountability, testing and assessment 
• Immigration, poverty, and settlement 
• Any additional needs and services in this area, including: 

• seeking input/collecting data from Member Boards (includes member school boards, 
school authorities, and treatment school authorities) on needs and services 

• providing timely information materials related to school board responsibilities 
• developing orientation materials, in-service programs, etc. for Member Boards 
• consulting and legal services 

Membership:  
Identification of members shall consider diversity of membership. 

Membership shall include, at a minimum: 
• Two trustees from each region and up to one alternate trustee (to attend in the absence 

of the regional members) appointed by resolution of each Regional Council 
Note: Members cannot be appointed from the same district school board 

• One representative and alternate appointed by the First Nations, Inuit, and Métis 
Trustees’ Council 

• One representative and alternate appointed by the Black Trustees’ Caucus 
• The Vice-President will act as the Board of Directors liaison  
• Optional (non-voting) senior school board officials appointed by resolution of the Work 

Group 
• OPSBA staff support (non-voting) as assigned 
• Student representative(s) from the Ontario Student Trustees’ Association 
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The committee may recommend to the Board of Directors additional members to support 
the mandate and ensure involvement from individuals from marginalized equity-deserving 
groups. 

Committee members shall review and understand information contained in the OPSBA 
Roles and Responsibilities Guide and understand information related to Core Issue Work 
Groups (See pages 20-22). 

Quorum: 
• Simple majority of the membership 

Reporting Relationship: 
• The Education Program Work Group reports to the Board of Directors  

Meetings: 
• May be held in person or electronically, as required  

Term: 
• Members shall be appointed for a one-year term, which ends at the subsequent Annual 

Meeting when new membership is identified 
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APPENDIX B: Black Trustees’ Caucus Terms of Reference 
 

Black Trustees’ Caucus Terms of Reference 
(As of September 2025) 
(Updated: March 2026 to align with the OPSBA General By-Law) 

I. Purpose 
The purpose of the Black Trustees’ Caucus (BTC) is to bring together publicly elected or 
appointed trustees who are Black, as well as those who identify as Black, in a safe and 
supportive environment, so that they may collaborate to influence change. While centering 
their discussions and recommendations on students who are Black, the BTC aims to 
support the needs of all children within the public education system. 

The BTC is strengthened through the sharing of lived experiences and provides 
opportunities for trustees and student trustees who are Black to form a collective voice and 
create opportunities to share and mobilize knowledge at public school boards in Ontario. 

The Black Trustees’ Caucus made a conscious decision to use the term Caucus, as 
opposed to Council, at their inaugural meeting. This shift in terminology signifies a shift in 
thinking, setting the Caucus apart not only in areas of advocacy, but also in student-
centered goals that are focused on anti-Black racism resulting in an emphasis on universal 
goals that can be achieved using targeted approaches. Addressing systemic barriers and 
disparities faced by Black and Black identifying students and communities leads to better 
learning and working environments for everyone. 

**NOTE: The single term “Black” will be used throughout the remainder of the document to 
include those who are Black as well as those who identify as Black. 

II. Authority and Mandate 
The establishment of a Black Trustee Caucus was authorized by the OPSBA membership 
at the 2022 Annual Meeting. The BTC will benefit from being a part of OPSBA and its 
existing relationships and partnerships in public education and as a respected and trusted 
voice for public education in Ontario. 

In alignment with the OPSBA Multi-Year Strategic Plan the BTC shall: 
• Make recommendations on the BTC’s relationship with the Board of Directors  
• Have a voice independent of OPSBA and connected to the BTC mandate 
• Ensure that appropriate connections are being made to systemic racism and anti-Black 

racism 
• Identify opportunities to use or collect data to measure progress, particularly as it 

relates to outcomes and equity for Black youth 
• Develop and share policy papers and other tools and resources to support school 

boards to better address Afrocentric education and support Black students and families 
• Advocate for the establishment of Black Student Trustee positions in school boards, 

where warranted 
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• Provide input into the professional learning opportunities that OPSBA provides (E.g., 
workshops at the OPSBA Annual Meeting and Public Education Symposium [PES], 
etc.) 

• Lead panels and discussions on anti-Black racism and other issues that affect Black 
students (where the opportunity presents itself) 

• Provide advice to OPSBA on matters of anti-Black racism and other issues that affect 
Black students 

• Seek to arrange opportunities for student trustees who are Black to connect to BTC so 
that they may benefit from the support and guidance of BTC members 

• Use data to make informed recommendations to the OPSBA Board of Directors on 
matters related to anti-Black racism and other areas that fall within their stated purview 

III. Membership 
Membership on the Black Trustees’ Caucus is voluntary and open to any trustee who is 
Black, from OPSBA member school boards, school authorities, and treatment school 
authorities (Member Boards). Black student trustees from across the province will have 
opportunities to engage with the BTC. Community partners and other resources will be 
engaged, as required, to support the work of the BTC.  While any number of Black trustees 
from the same board may join the BTC, voting will be limited to one vote per board, 
therefore, member school boards must determine a voting delegate and alternate where 
that member school board is represented by two or more trustees at BTC (See Section IV, 
Leadership, Election Chair and Vice-Chair below for further details about this process). 

OPSBA staff may act as a resource to the BTC. The Director of Education Equity: 
• Provides direct support to the Caucus 
• Exhibits leadership within the OPSBA staff team 
• Promotes cross-cultural understanding and awareness 
• Embeds addressing anti-Black racism into the work of the Association 
• Facilitates communication and connection between the BTC and OPSBA 

IV. Leadership 
Election of a Chair and Vice-Chair 
Annually, at the Annual Meeting (AM) or other pre-determined date, the BTC will select a 
Chair and Vice Chair who will provide leadership to the group. Any trustee who is Black 
from member school boards or school authorities, is eligible to run for the position of Black 
Trustees’ Caucus Chair or Vice Chair. Each term of office is one year or until the next BTC 
election. 
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The BTC may follow the OPSBA election of regional chair process (See Guide to OPSBA 
Elections and Campaigning) or any other process, as determined and outlined by the 
Caucus, to select leaders. If a process, other than the OPSBA election process is 
developed, it must be approved by at least two-thirds of BTC members and presented to 
the OPSBA Board of Directors no later than April 30 for consideration. This will allow for 
sufficient time to communicate the timelines and nomination and election processes to 
trustees well in advance of the AM. BTC Members at OPSBA member boards (district 
school board or school authority) must determine a voting delegate and alternate where 
that OPSBA member board is represented by two or more trustees at BTC as voting will be 
limited to one vote per board. The voting delegate must be decided amongst the BTC 
members from the OPSBA member board, that are represented on the BTC. If members 
are unable to agree on a voting delegate, lots shall be drawn to select the voting delegate. 
The name of the voting delegate and alternate shall be sent to the OPSBA staff resource(s) 
for the BTC by the deadline (to be provided to BTC members annually). 

The following election process is suggested to be used by BTC: 

Voting: 
• Each Member Board represented within BTC is entitled to one vote 
• Voting will be by secret ballot* 

* In circumstances where the meeting is conducted electronically, votes may be cast 
using electronic means (e.g., Email, text, etc.) to the OPSBA staff. In this case, the 
OPSBA staff will also act as scrutineer. Individual votes cast by trustees will be kept 
strictly confidential. 

Nominations and Election Process 
• Two scrutineers will be appointed by motion of the meeting 
• Nomination and election processes are chaired by OPSBA staff 
• Nominations received in advance will be placed on the floor by the nominator (self-

nomination is permitted), if present 
• Nominations will be accepted from the floor at the meeting 
• Nominees will be asked to confirm that they wish to stand for election 
• Nominations will be closed by motion of the meeting 
• Each candidate may speak for up to three (3) minutes prior to voting 
• OPSBA staff will review the names of the candidates prior to voting. If there is only one 

candidate for the position, they shall be declared acclaimed at this time and no voting 
will be required 

• Voting takes place 
• In the event of a tie vote, the OPSBA Method of Breaking a Tie Vote (See Appendix B 

of the Guide to OPSBA Elections and Campaigning) will be used 
• The name of the elected member is announced 
• The same process is repeated for Vice-Chair 
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a. Role of the Chair and Vice-Chair 
These leaders are responsible for ensuring that the BTC fulfills its mandate within 
OPSBA’s broader governance structure. 

The Chair shall: 
• Be a member of the Board of Directors. 
• Advise the Board of Directors of matters affecting the interest of Black students, 

including recommending items for the agenda of Board of Directors and/or annual 
and special meetings of the members of the Association. 

• Work closely with and provide guidance to OPSBA Director of Education Equity in 
preparing the agenda and supporting the needs of the committee (E.g., 
professional learning, resources, etc.) 

• Gather information from the BTC members regarding agenda items 
• Ensure that all members have meeting information 
• Chair all meetings and facilitate discussion in a way that ensures all members have 

a voice and opportunities to speak during meetings 
• Attend Board of Directors meetings to provide context on recommendations being 

made by the BTC 
• Act as the spokesperson for the BTC, where necessary 
• Ensure a focus on good governance 

The Vice-Chair shall: 
• Be an alternate for the Chair  

Perform duties delegated to them by the Chair 
• Chair BTC meetings in the absence of the Chair 

b. Core Issue Work Group/Ad Hoc Work Group Members 
The Black Trustees' Caucus will appoint representatives, and alternates, from amongst 
its members to serve on OPSBA’s Core Issue and Ad Hoc Work groups. 

In the case of a vacancy of a BTC member on a Core Issue and/or Ad Hoc Work Group, 
a replacement shall be selected by the BTC as soon as reasonably possible. 

Be aware and adhere to the roles and responsibilities of Core Issue Work Group 
Members and/or Ad Hoc work Group Members as outlined on pages 20-23 of the Guide 
to OPSBA Roles and Responsibilities.  
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V. Meetings 
All members of the BTC will be provided with the list of regular meetings prior to September 
each year. Regular meeting agendas will be sent at least one week prior to the meeting. 
Special meetings require at least 72 hours notice (e.g., by email, electronic invite, etc.). The 
agenda must be sent at least 48 hours prior to the meeting. 

The BTC Chair (or Vice Chair) and OPSBA Director of Education Equity shall attend all 
BTC meetings. 

 
a. Regular meetings 

• Meeting dates will be scheduled and publicized annually, in collaboration with the 
OPSBA Director of Education Equity and Chair/Vice Chair, as part of the OPSBA 
Meetings and Events Calendar development.  All meetings will include an option to 
participate electronically. 

• Meetings will be scheduled quarterly, at a minimum, and held in the OPSBA Board 
Room to facilitate hybrid attendance. 

• Wherever practicable, BTC meetings will be scheduled in conjunction with OPSBA 
Board of Directors meetings, the Annual Meeting and Public Education Symposium to 
facilitate in person participation. 

b. Special meetings 
• In consultation with the OPSBA Director of Education Equity, the Chair shall call 

special meetings, as required, to conduct any emergent or time sensitive business 
between regular meetings. 

• Special meetings will be held electronically. 
• The Chair/Vice Chair and OPSBA staff shall be in attendance. 

c. Attendance and Quorum 
• All members of the BTC are encouraged to attend every meeting to ensure 

everyone’s voices are considered in the discussion of agenda items. BTC 
membership shall be confirmed annually. If members are unable to attend a meeting, 
regrets should be sent to the Chair and OPSBA Staff resource. 

• Quorum of a simple majority (50% +1) is needed for any voting matters indicated on 
the agenda. In the absence of quorum, the meeting may proceed, however voting 
matters will be deferred to a future meeting where quorum is present. 

d. Voting 
• All members in attendance shall have an opportunity to speak to all resolutions 

discussed. BTC shall operate using a consensus-building approach, meaning 
wherever possible, decisions shall be made by group consensus. 

• The Chair will ensure all voices are heard to build consensus. As a final resort, only if 
consensus cannot be achieved, at the call of the Chair, a matter may be put to a vote. 

• A simple majority (50%+1) of Member Boards in attendance is required for approval. 
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• Each Member Board represented in BTC is entitled to one vote through its appointed 
voting delegate or alternate. 

• Member Boards who have more than one trustee as part of the BTC shall have all its 
members weighted as one, for the purposes of voting. 

• The BTC Chair shall carry forward any decision made by consensus or vote as the 
voice of BTC when reporting. 

e. Meeting Record 
• OPSBA staff will record minutes of each regular or special meeting. The minutes will 

include (at a minimum): 
• Date 
• Time 
• Location 
• Attendees 
• Regrets 
• Staff resources 
• Guests 
• Motions (including movers and disposition) 
• Action Items 
• A high-level overview of items discussed 

* No comments will be attributed to an individual trustee 
• Adjournment time 

• Minutes of regular and special BTC meetings will be shared with the Board of 
Directors for information. 

VI. History 
Approved: June 2023 
Updated: February 2025 
Updated: September 2025 
Updated: March 2026 (Alignment with change to OPSBA General By-Law) 
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APPENDIX C: Regional Council Terms of Reference  

Regional Council Terms of Reference 
(Approved: March 26, 2026) 
 
Mandate:    
Regional Councils provide an opportunity for all Trustees from Member Boards (school boards, 
school authorities, treatment school authorities) in each Region to network, collaborate, and 
engage in discussion about local, provincial and OPSBA matters as a group and aim to 
strengthen governance, strategic alignment, and collaboration among Member Boards within a 
defined geographic region.  
 
In support of the Trustees’ governance role, Regional Councils: 

• Facilitate collaboration among school board trustees to share effective practices and 
common challenges   

• Act as a vehicle for collecting regional voice for use by OPSBA’s Core Issue Work 
Groups, and to inform provincial policy and program advocacy 

• Enhance communication between local boards and OPBSA  
• Provide professional learning, beyond what is provided at OPSBA Conferences and 

Events, to support local and/or regional needs 
• Promote alignment between regional trends and OPBSA’s strategic priorities 
• Discuss relationship building with educational partners  
• Discuss emerging issues impacting member boards 
• Support Trustee/Board effectiveness and continuous improvement 

 
All Regional Council members shall review and understand information contained in the 
OPSBA Roles and Responsibilities Guide and understand information related to Regional 
Councils (See pages 13-15). 

 
Membership:    

• Any Trustee from a Member Board, as defined in OPSBA’s General By-Law, is a 
member of their board’s assigned Regional Council. 

• Student Trustees are welcome and encouraged to participate in Regional Council 
meetings. 

• All members are expected to conduct themselves in a manner that is consistent with 
their Member Board Code of Conduct and/or OPSBA Code of Conduct while 
participating in Regional Council meetings and activities. 
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Leadership:    
• The Regional Council is lead by the Regional Chair, elected for a two-year term as 

per the OPSBA General By-Law. 
• A Regional Vice-Chair is elected for a two-year term, as per the OPSBA General By-

Law, who will support the Regional Chair. 
• The Regional Chair and Regional Vice-Chair are members of the OPSBA Board of 

Directors. 
• Regional representatives on Core Issue Work Groups are selected by each Regional 

Council at the Regional Elections in accordance with the Terms of Reference for the 
Work Group. 
 

Quorum and Voting: 
• The Regional Council Chair or the Regional Council Vice-Chair must be present to 

preside over each meeting.  
• An OPSBA staff member must be present at each meeting. 
• Given the nature of Regional Councils, there is no minimum requirement of members 

to be in attendance for a meeting to be held. Regional Councils are intended to be 
collaborative, inclusive and informal. Therefore, wherever possible, Regional Councils 
are encouraged to act on consensus over formal voting; however, when required, in 
order to establish a formal position or make a recommendation to the Board of 
Directors, formal motions shall be addressed as outlined below.  
o Only the Delegate (See Section 1.04, Delegates, of the OPSBA General By-

Law) of an OPSBA Member Board assigned to a particular Region may move 
motions and vote on matters* before the Regional Council. In the absence of 
the Delegate, the Alternate Delegate may act on behalf of their Member Board.   

o The Regional Council Chair, Vice-Chair and Regional representatives elected 
to serve on OPSBA Core Issue Work Groups, unless they are a Delegate 
assigned by their Member Board, are unable to vote on matters* before the 
Regional Council.   

o As per Section 15 of the OPSBA Procedural By-Law, when there is a tie vote, 
the question shall be deemed to be decided in the negative (defeated).  

• While a collaborative and consensus-based approach to handling decisions at 
Regional Councils is preferred, if required, the Regional Chair shall defer to the 
OPSBA Procedural By-Law for guidance on the handling of motions. If there is a 
dispute between the Regional Council Terms of Reference and the OPSBA 
Procedural By-Law, the Regional Council Terms of Reference shall prevail.  Where 
the Regional Council Terms of Reference and/or the OPSBA Procedural By-Law are 
silent, Robert’s Rules of Order shall be used.  
*In the absence of a majority of Delegates (or their alternates), routine matters (E.g., approval 
of the agenda, approval of the minutes of the previous meeting, adjournment, etc.) may be 
accepted by common consent.  
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Term:     
• As per Sections 7.04 and 10.04 of the OPSBA General By-Law, Regional Chairs and 

Vice-Chairs shall be elected for a two-year term, commencing immediately after the 
Annual meeting.  
 

Reporting Relationship and Communication:     
• Regional Councils report to the Board of Directors through their Regional Chair.  
• Regional representatives on OPSBA’s Core Issue Work Groups will bring input from 

Member Boards assigned to their Regional Council to their respective Core Issue Work 
Groups for consideration in any matter under consideration.     

• The point of contact between the Regional Chairs, Regional Vice-Chairs, Regional 
representatives on Core Issue Work Groups and Member Boards is the Delegate (See 
Section 1.04, Delegates, in the OPSBA General By-Law) and/or Board Chair. 
 

Meetings:     
• A minimum of three regular meetings shall be held annually (typically in the months of 

September, November, and April). Meeting dates shall be set annually as part of the 
OPSBA Calendar development. (See Appendix B for a framework for Quarterly 
meetings).  

• Meetings must have hybrid availability. 
• A meeting shall be held at or around the time of the OPSBA Annual Meeting (usually 

held in June) for the purposes of electing regional positions (See Section 7.04 of the 
OPSBA General By-Law).   

• In a year when Member Board Trustee elections are held, only one regular Regional 
Council meeting shall be held (usually in the Spring)  

• Special Regional Council meetings may be held at the call of the Regional Council Chair 
but cannot be held without support from at least one OPSBA staff member. 
 

Meeting Record: 
• OPSBA staff will record minutes of each Regional Council meeting.  
• The minutes will record (at a minimum): 

• Date 
• Time 
• Location 
• Attendees (trustees, staff, guests) 
• Motions (including movers* and disposition) 

* At committee, only a mover is required to put a motion on the floor 
• Action Items 
• A high-level** summary of items discussed 

** No comments will be attributed to an individual trustee 
• Time of Adjournment 
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• Minutes from all Regional Council meetings will be shared with the Board of Directors for 
information. All recommendation(s)** made by Regional Councils will be considered by 
the Board of Directors. 
** Regular orders of business, such as approval of the agenda, approval of minutes, and 

adjournment are considered routine motions and do not require consideration and/or approval 
by the Board of Directors. All other recommendations such as, but not limited to, items that 
would require a change to OPSBA’s goals, priorities, advocacy, etc., and/or the allocation of 
resources would require consideration and/or approval of the Board of Directors.  

 

Compliance and Alignment: 
• In the event of contrary information between this document and the OPSBA General By-

Law, the OPSBA General By-Law shall supersede.  
• In the event of contrary information between this document and any OPSBA Policy 

and/or Procedure, the OPSBA Policy and/or Procedure shall supersede. 
• In the event of contrary information between this document and the OPSBA Guide to 

Roles and Responsibilities, this document shall supersede.  
 

Additional Information: 
• Guide to OPSBA Roles and Responsibilities  
• OPSBA General By-Law (No. 5) 
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Appendix A: Agenda Framework: 
The following structure will be used by Regional Chairs and OPSBA staff to develop 
Regional Council agendas.  
 
1. Call to Order and Opening Protocols 

This section is where standard business matters such as the Land Acknowledgement, 
Welcome and Introductions, Approval of the Agenda, and Approval of Minutes from the 
previous meeting.  

      
2. OPSBA Updates  

This portion of the agenda will provide an opportunity for OPSBA officials to provide 
updates to all Regional Council members in a consistent manner. This will include 
information from the President, Executive Director, OPSBA Councils, Caucuses and Work 
Groups, and other OPSBA staff.  

 
This report will ensure that any trustee from Member Boards have an opportunity to receive 
information directly from OPSBA about:  
• OPSBA’s advocacy and activities 
• The work of OPSBA’s Councils, Caucuses and Work Groups  
• Program of OPSBA’s Multi-Year Strategic Priorities (Student Success, Equity and Well-

being, Local School Board Governance, Truth and Reconciliation, and Effective 
Relationships and Sustainable Resourcing) 

 
Immediately following updates from OPSBA staff, Regional Council Chairs will update their 
Regions on regional items and provide members of their Regional Councils with an 
opportunity to ask questions and engage in discussion.   
 

3. Member Board Information Sharing   
One representative from each Member Board (E.g., Delegate or Chair) will be asked to 
provide brief (three-to-five-minute) remarks on activities at their local board.  

 
Where relevant, representatives will be asked to connect the work of their board to the work 
of OPSBA’s Multi-Year Strategic Priorities and ensure there is a connection to the 
governance function of trustees. The information shared in this section will be used by 
OPSBA to identify opportunities to support the needs of Member Boards in each Region 
and/or across the province.  
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4. Member Board Collaboration 
This section of the agenda will provide an opportunity for a collaborative and solutions-
focused conversation. Topics may include areas such as budget and resourcing, Ministry 
policy implementation, student transportation, mental health and well-being, Indigenous 
education, partnerships, and/or any other common challenges that Member Boards may be 
experiencing (E.g., supervision). The discussion aims to foster shared understanding and 
generate actionable governance-focused outcomes, which may include regional 
recommendations to OPSBA which might include identifying:  
 

• New/emerging areas for Provincial-level advocacy 
• Opportunities to collect and share information with Member Boards 
• Professional learning ideas for OPSBA Conferences, events and Regional Council 

meetings 
 

Regional Chairs, in collaboration with OPSBA staff, will determine the time allocated and 
facilitation methods for Member Board collaboration to best meet the needs and culture of 
their Region and engage attendees who are participating online.  

 
5. Professional Learning  

Time will be allocated to professional learning on relevant topics (E.g., Trustee Code of 
Conduct and Enforcement, budget development and oversight, effective meeting practices, 
parliamentary procedure, community engagement strategies, equitable governance 
practices, data-informed decision-making practices, etc.).   

 
6. Closing Protocols 

This portion of the agenda will provide an opportunity for the Regional Council Chair to 
summarize actions discussed at the meeting. Future Regional Council meeting dates and 
OPSBA meetings and events will be highlighted. Regional Council attendees will be asked 
to complete an optional meeting feedback form to help the Regional Chair and staff to 
continue to refine practices and support professional learning needs of their local Region.  
Upon conclusion of the meeting, the Regional Council Chair shall declare the meeting 
adjourned.  
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Appendix B: Quarterly Meeting Framework 
Complementary to the Agenda Framework outlined in Appendix A, the following provides an 
outline for Regional Council meetings. The Quarterly Meeting framework is aligned with 
OPBSA’s committee cycle and aims to support the engagement of trustees in OPSBA’s 
provincial work, support good governance, and promote regional coordination. Each region may 
adjust the suggested modality or the topic focus to meet their regional needs.  
 
Quarter 1: Early Fall 
 
Focus: Orientation, Provincial Updates & Early Issue Identification 
 
Modality: Hybrid/Online 
 
Meeting Objectives: 

• Re-establish the Regional Council for the new school year 
• Ensure all trustees have knowledge of OPBSA and its strategic priorities 
• Early identification of local emerging issues requiring possible regional or provincial 

action and/or advocacy 
• Collect regional input into OPBSA’s provincial work  

 
Agenda Components: 

• Review of OPBSA strategic priorities  
• Professional learning: Local School Board Governance (E.g., role of a trustee, fiduciary 

responsibilities, governance vs. operations) 
• Regional roundtable to identify early advocacy issues 
• Initial scan of new provincial initiatives, legislation, or policy shifts 
• Setting priorities and confirming meeting dates for the year 

 
Quarter 2: Late Fall 
 
Focus: Funding and Operational Pressures 
 
Modality: Hybrid/Online 
 
Meeting Objectives: 

• Understand provincial budgeting process, timelines, and advocacy 
• Discuss and compare funding impacts on local boards to identify shared challenges 
• Collect regional input into OPBSA’s provincial work  
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Agenda Components: 
• Analysis of Core Education Funding  
• Regional discussions on budget development and pressures 
• Professional learning: School board budgeting and fiduciary oversight 
• Prepare regional input for provincial OPBSA submissions 

 
Quarter 3: Early Spring 
 
Focus: Policy, Partnerships and Regional Trends 
 
Modality: Hybrid/Online 
 
Meeting Objectives: 

• Analyze and respond to provincial policy consultations 
• Strengthen regional collaboration 
• Prepare for Regional Elections 
• Identify system-wide trends affecting student achievement and well-being 

 
Agenda Components: 

• Review of provincial policy 
• Regional discussion of school board pressure points 
• Professional learning: Equity governance or data literacy (E.g., data-informed decision 

making, monitoring student achievement, demographic trends, etc.) 
• Development of any motions or recommendations for OPSBA’s Annual Meeting 

  
Quarter 4: Late Spring/Early Summer 
 
Focus: Regional Elections and End of Year Reporting (OPSBA Annual Report) 
 
Modality: Hybrid/Online 
 
Meeting Objectives: 

• Elections for OPSBA positions (as applicable) 
• End of year reporting from the Regional Chair, Regional Vice-Chair and Regional 

representatives elected to Core Issue Work Groups, and OPSBA staff 
• Reinforce the importance of trustee leadership and school board effectiveness 

 
Agenda Components: 

• Year in review from the Regional Chair and OPSBA staff 
• Regional Elections 
• Regional Meeting/Structure Evaluation 
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APPENDIX D: OPSBA Governance Structure  

OPSBA Governance Structure 
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May 11, 2026 
 
Honourable Sylvia Jones 
Minister of Health 
Deputy Premier of Ontario 
 
Subject: Vaccination Reporting Process 
 
Dear Minister Jones, 
 
At the April 7th Board meeting of the Halton District School Board, Trustees unanimously voted in 
favour of the following resolution: 

Be it resolved that the Board of Trustees direct the Chair to write a letter to the Minister of Health, Sylvia 
Jones with a copy sent to the Minister of Education, Paul Calandra, the Premier, all MPPs, the Ontario 
Public School Boards' Association and Halton Region Public Health regarding the cumbersome process 
by which vaccinations must be reported by parents/guardians to Public Health agencies across Ontario 
and its impact on student attendance. And that a review of this process be conducted with the goal of 
improving its efficiency and effectiveness. 

Since 2023, Halton District School Board has worked with our local Public Health unit to enforce the 
Immunization of School Pupils Act each academic year. The purpose of the Act is to increase the 
protection of children at school, by ensuring children are immunized. The Board supports this very 
important work. Due to the lack of a centralized immunization information system and privacy 
legislation that prohibits health professionals from sharing a patient's vaccination information with 
Public Health, the current process for reporting vaccinations to Public Health, requires the 
parent/guardian of a child to report each vaccine their child receives. 

At the start of this academic year, in Halton alone, the number of students with incomplete 
immunization records was 19,000. By March 19th that number was down to 8,600, after numerous 
personalized phone calls and emails from our diligent and dedicated staff as well as our Public Health 
partners. On March 31st 1,200 elementary students in the Halton District School Board received orders 
of suspension from Public Health. 

This is not just happening in Halton; these suspensions are an annual occurrence that create undue 
stress for families, time spent away from classrooms for our students, and needless additional work 
hours for staff all across Ontario. 
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In many cases the parent/guardian is unaware that the responsibility for reporting vaccinations falls on 
them, and doesn't know how to provide the required information. The result is that we have a labour 
intensive process for reporting their child’s immunizations with extremely inconsistent adherence by 
parents/guardians. 

Under the Immunization of Pupils Act, Public Health Units are responsible for ensuring compliance with 
immunization requirements, and may direct School Boards to suspend students whose records remain 
incomplete. Our principals, vice principals, youth settlement workers, and office staff work closely with 
Public Health to bring these numbers down as quickly as possible. 

Access to centralized provincial and national immunization information systems are an essential tool to 
help us to ensure compliance with the Act and minimize disruption to students’ learning. In December 
2025, Halton Regional Council unanimously endorsed a resolution calling on the Provincial and Federal 
Governments to support improved vaccination coverage by strengthening data sharing across all levels 
of government and enabling better overall surveillance efforts including through implementing 
provincial and national immunization information systems. 
Similarly, the Ontario Immunization Advisory Committee has strongly urged the Ontario Ministry of 
Health to develop and implement a provincial immunization registry and in his 2024 Annual Report, 
Ontario’s Chief Medical Officer of Health identified the lack of a centralized provincial immunization 
information system as a key barrier to identifying and addressing immunization gaps in Ontario and 
recommended its implementation. 
 
We fully support the purpose of the Act to ensure our schools are safe and vulnerable children who 
cannot be immunized are protected. We echo the calls of Halton Region, the Ontario Immunization 
Advisory Committee and the Chief Medical Officer Health, as a provincial immunization registry would 
reduce burdens on our families and school staff. 
 
Let's work together to ensure our students are in the classroom, learning and achieving, instead of 
being at home because of a cumbersome reporting process. 
 

Sincerely, 
 

Amy Collard 
Chair, Halton District School Board 
Trustee, Burlington Ward 5 
 
CC: 
Premier of Ontario 
Minister of Education 
MPPs 
Ontario Public School Boards' Association Member Boards 
Halton Region Public Health 
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May 13, 2026 

Honourable Paul Calandra 
Minister of Education 
5th Floor 438 University Ave 
Toronto, ON M7A 2A5 

VIA EMAIL: minister.edu@ontario.ca 

Subject: Funding Support for Students with Special Education and Mental Health Needs 

Dear Minister Calandra, 

The Upper Grand District School Board’s Special Education Advisory Committee (SEAC) is 
writing to formally express our full support for the funding priorities recently outlined by our 
colleagues at the Simcoe County District School Board (SCDSB). We recognize that the 
challenges highlighted by SCDSB are not isolated and are further emphasized in the recent 
Auditor General report on special education in Ontario. They represent a systemic need for a 
more responsive and modernized special education funding model in Ontario. 

In particular, the UGDSB SEAC wishes to emphasize the following: 

● The 2025 AODA Mandate: With the 2025 deadline for the Accessibility for Ontarians
with Disabilities Act rapidly approaching, our schools require urgent, dedicated capital
investment. Physical accessibility (elevators, washroom modifications, and sensory
spaces) is a human right, and boards will face significant challenges to meet these legal
obligations within current facilities' budgets.

• Inter-Ministerial "Wrap-Around" Support: We strongly echo the call for increased
funding for community partners (such as those funded by the Ministry of Health and
MCCSS). In particular, our Care and Treatment Education Partners Dufferin Child and
Family Services, Canadian Mental Health Association Waterloo Wellington and
Wyndham House.

● require stable and adequate funding to remain viable and cost-effective. When
community mental health and therapeutic agencies are underfunded, the burden shifts to
the school system. For students to succeed, the "bridge" between healthcare and
education must be financially reinforced.

● Special Incidence Portion (SIP) Sustainability: While recent updates are noted, the
funding must keep pace with the increasing complexity of student needs post-pandemic.
High-quality, specialized staffing is the backbone of special education, and the funding
must reflect the true cost of hiring and retaining these experts.

The UGDSB SEAC remains committed to ensuring that every student, regardless of their 
needs, has the resources required to flourish. We urge the Ministry to consider these shared 
priorities as you develop future funding formulas. 

______________________________________________________________________________

Upper Grand District School Board
500 Victoria Road
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We would welcome the opportunity to discuss how these regional pressures affect the students 
of Upper Grand and look forward to your response. 

Sincerely, 

Laurie Whyte Andrea Wyshniowsky 
Chairperson, SEAC Vice-chairperson, SEAC 

cc: Hon. Doug Ford, Premier of Ontario 
Hon. Mike Schreiner, MPP, Guelph 
Hon. Joseph Racinsky, MPP, Wellington-Halton Hills 
Hon. Sylvia Jones, MPP, Dufferin-Caledon 
Hon. Matthew Rae, MPP for Perth-Wellington 
Ontario Public School Boards’ Association 
School Board chairs 
Chairs of Ontario Special Education Advisory Committees 
Board of Trustees, UGDSB 
Peter Sovran, Director of Education and CEO, UGDSB 
Brent McDonald, Associate Director and Chief Operating Officer, UGDSB 

Laurie Whyte (May 14, 2026 10:15:44 EDT) 
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