
January 19, 2026 

Student Achievement & Well-Being  
Standing Committee 

Minutes 
The Waterloo Region District School Board held a Board Meeting this evening at 6:00 
p.m. in the Education Centre Boardroom, with the following members in attendance:       
C. Johnson (Committee Chair), S. Piatkowski, M. Radlein (Chair of the Board), M. 
Waseem and C. Watson.  

Student Trustees K. Kaur and K. Trivedi were in attendance. 

The following senior administration members were in attendance:  S. Miller (Director of 
Education and Secretary), J. Albrecht and A. Gaymes-San Vicente. 

Other staff in attendance: S. Reidel. 

 

Call to Order 
Committee Chair C. Johnson called the meeting to order at 6:00 p.m. 

Approval of Agenda 
1.​ Moved by M. Waseem, seconded by M. Radlein: 

​ That the agenda of the January 19, 2026, Student Achievement & 
Well-Being Standing Committee Meeting be approved. 

-Carried- 

Announcements 
There were no announcements.  

Declarations of Pecuniary Interest 
There were no declarations of pecuniary interest. 

Delegations 
The following delegation spoke at the meeting: 

●​ Sean McCammon - Outdoor Education 
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Trustees discussed a motion to include the delegation’s topic of Outdoor Education on a 
future meeting agenda as scheduled by the Agenda Development Committee. Director 
S. Miller provided clarification regarding the building at Laurel Creek Conservation Area 
and the high maintenance, repair and accessibility upgrade costs that prevented the 
WRDSB from acquiring the site. 

Trustee C. Watson called a Point of Order indicating that discussion should be about the 
motion to schedule at a future meeting. Chair C. Johnson asked trustees to speak to the 
motion.  

Trustees continued to discuss the motion as well as alternatives such as a referral to the 
Policy & Governance Standing Committee and an interest in outdoor education 
alternatives in place or under consideration.  

2.​ Moved by C. Watson, seconded by M. Waseem: 

​ That the Student Achievement & Well-Being Standing Committee Meeting 
recommend inclusion of the delegation’s topic of Outdoor Education on a future 
meeting agenda as scheduled by the Agenda Development Committee.  

-Carried- 

Staff Follow Up 
There was no staff follow up. 

Reports 

Reported Student Behaviour Incidents Quarterly Data Q1 

This report was provided for information. 

The Q1 Student Behaviour Report for the period September 1, 2025 to November 15, 
2025 outlined workplace incidents involving student behaviour, categorized by severity: 
hazard, first aid, health care, and lost time. The report highlights ongoing challenges 
related to absenteeism, and outlines proactive measures taken by the Behaviour 
Management Systems (BMS) team to support staff and students. Data is shared 
bi-weekly with the Joint Health and Safety Committee.  

Trustees asked questions regarding containment training, reported hazards, and the 
difficulties faced such as times of transition. It was noted that classroom evacuation 
data will be included in the second quarter reporting.  
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Student Suspension/ Expulsion Report - September 2025 

This report was provided for information. 

The September 2025 Student Suspension and Expulsion Report provided comparative 
data from September 2024 to September 2025. 

Student Suspension/ Expulsion Report - October 2025 

This report was provided for information. 

The October 2025 Student Suspension and Expulsion Report provided comparative 
data from October 2024 to October 2025. 

Student Suspension/ Expulsion Report - November 2025 

This report was provided for information. 

The November 2025 Student Suspension and Expulsion Report provided comparative 
data from November 2024 to November 2025. 

Trustees asked about potentially including data on joint agreements, Ministry of 
Education direction, and further categorizing report data. 

Board Reports 

Motion: Collaboration Sub Committee 

This Notice of Motion was served by Trustee C. Watson with support from Trustee M. 
Ramsay at the May 14, 2025, Committee for the Whole meeting. There was no 
seconder for the proposed motion, dropping the motion. 

Question Period for Members 
Trustee S. Piatkowski asked if staff would be prepared to present on the Safe, Caring 
and Inclusive School Survey at a future meeting. Director S. Miller agreed to bring the 
proposal to the Agenda Development Committee to schedule. 

Trustee M. Waseem asked if staff could elaborate on opportunities where bargaining 
units can provide feedback on issues and processes. Director S. Miller shared that there 
are a number of opportunities such as the Staff Advisory Committee, monthly meetings 
with bargaining units, Joint Health and Safety Committee, including a Sub Committee 
on behavioural incidents. Schools also have Safe, Caring and Inclusive School 
committees. 
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Adjournment 
3.​ Moved by S. Piatkowski, seconded by M. Radlein: 

​ That the Student Achievement & Well-Being Standing Committee Meeting 
of January 19, 2026, be adjourned. 

-Carried- 

The meeting adjourned at 6:58 p.m. 
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