
November 24, 2025 

Waterloo Region District School Board 
 

Notice of Board Meeting 
The regular monthly Board Meeting of the Waterloo Region District School Board will be held  
in the Boardroom, Building 2, 1st Floor, 51 Ardelt Avenue, Kitchener, Ontario, on November, 24, 
2025, at 7:00 p.m. 

AGENDA 
Call to Order 
Territorial Acknowledgement and O Canada 
Approval of Agenda 
Announcements/Celebrating Board Activities 
Declarations of Pecuniary Interest 
Communications Good News Update​ H. Hughes 

Delegations 
Consent Agenda 
​ Receipt/Approval of Minutes:​  
​ Approve Minutes - Audit Committee Meeting of September 23, 2025 
​ Approve Minutes - Special Education Advisory Committee Meeting of October 8, 2025 
​ Receive Minutes - Board Meeting of October 27, 2025 
​ Approve Minutes - Policy and Governance Standing Committee of November 10, 2025 
​ Receive Minutes - Organizational Board Meeting of November 17, 2025 
​ Approve Minutes - Business Services Standing Committee of November 19, 2025 
​ Receipt/Approval of Monthly Reports: 
30​ Trustee Requests for Absence from Board Meetings​ Chair 
31​ Staffing Information – Retirements and Resignations​ B. Lemon 
34​ Staffing Information – Appointments​ B. Lemon 

Recommendations from Standing Committees 
36​ Policy and Governance Standing Committee 
48​ Business Services Standing Committee 

Staff Follow Up 
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Reports 
51​ Student Transportation Services of Waterloo Region Annual Update​  
​ ​ N. Landry /K. Prudham / L. Maxwell 
​ Board Improvement & Equity Plan: Structured Literacy​  
​ ​ A. Gaymes-San Vicente / B. Chatha 

Board Reports 
103​ 2025/2026 Board Committee Membership​ Chair 
​ Ontario Public School Boards’ Association Update​ Trustee S. Piatkowski 

Board Communications 
107​ Waterloo Region District School Board to the Premier, Minister of Education & Minister 
​   of Transportation - Automated Speed Enforcement 
109​ Simcoe County District School Board to Minister of Children, Community & Social ​
​   Services 
111​ Simcoe County District School Board to Peterborough Child & Family Centres 

Other Business 
Question Period (10 minutes) 
Future Agenda Items  
Adjournment 
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Report to Board 
November 24, 2025 

Subject: Absences from Board Meetings - November 

Recommendation 
This report is provided for information.  

Status 
This report provides a summary of approved absence requests from Trustees between 
the period of September 27, 2025 and November 21, 2025. 

Approved Absences 

Trustee 
Date of 

Request 
Meeting 

Date 
Public 

Meeting 
In 

Camera Approved 
Approved 

By 
Approval 

Date 

K. Woodcock 11/18/25 11/24/25 Yes Yes Yes 
M. Radlein 

(Chair) 11/18/25 

Background 
The WRDSB Bylaws provide guidelines for absences under Section 13.2. Request to be 
Absent from a Board Meeting: 

13.2.2. The Board gives the Chair and Vice-Chair the authority to approve absences on 
behalf of the Board and will notify the board at the next Board meeting of any absences 
as part of the Consent Agenda.  

13.2.3. Trustees shall follow the process outlined in “Request for Approved Absence 
from a Board Meeting” to request approval from the Chair and Vice-Chair of the Board 
for their absence.  

Financial implications 
There are no known financial implications to the approval of Trustee absences. 

Communications 
Trustee attendance at meetings is recorded and available on the WRDSB website. 

Prepared by: Manager S. Reidel for Chair M. Radlein in consultation with Leadership 
Council. 
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Report to Board 
November 24, 2025 

Subject:  Staffing Information –      
   Retirements & Resignations 

Recommendation 

This report is provided for information.  

Status 

The employees listed in Appendix A of this report have received acknowledgement of 
their retirement or resignation. 

Background 

The board’s practice is to receive information regarding staff retirements and 
resignations at regular monthly board meetings. 

Financial implications 

Expenditures are accounted for within existing budgets. 

Communications 

Employees listed in this report have communicated through Human Resource Services.  

 

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council. 
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Appendix A 

Staffing Statistics –  Retirements       
     Current at November 24, 2025 

 
 

Retirements: Elementary Teaching Staff 

First Last Position/Location Retirement Date Years of 
Service

Keith Hori Teacher, Mackenzie King PS December 31, 2025 34
Jennifer Ohrling Teacher, Brigadoon PS December 31, 2025 27 

Tina Vicano Teacher, Grand View PS December 31, 2025 32
 
 

Retirements: Secondary Teaching Staff 

First Last Position/Location Retirement Date Years of 
Service

Jennifer Knight Teacher, Jacob Hespeler SS December 31, 2025 30
 
 

Retirements: Administrative & Support Staff 

First Last Position/Location Retirement Date Years of 
Service

James Bond Principal, John Darling PS August 31, 2026 27
Edita Borso Custodian, Glenview Park SS December 31, 2025 23
Julie Cowls Educational Assistant,  

Trillium PS
November 7, 2025 28 

Connie Kelemen Library Clerk, JW Gerth PS November 6, 2025 18
Susan Rayson Custodian, Southwood SS December 31, 2025 16
Maria Santos Custodian, Southwood SS January 30, 2026 22
James Shantz Vice Principal, Bluevale CI January 31, 2026 30
Marian Shantz Head Secretary,  

Pioneer Park PS
January 16, 2026 15 
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Staffing Statistics –  Resignations       
     Current at November 24, 2025 

 
, Permanent Staff Resignations 

First Last Position/Location Resignation Date 
Chantal Cuomo Educational Assistant, Riverside PS November 3, 2025
Stacey Kuenzler Child Youth Worker & Educational 

Assistant, Hillside PS
November 28, 2025 

Jasmine Lambert Educational Assistant, Southridge PS October 27, 2025
Delia Loveless Student Engagement Officer, 

Communications
November 14, 2025 

Laura Mackay Educational Assistant, Itinerant November 14, 2025
Leanne Presenger Elementary Teacher, Suddaby PS November 3, 2025
Carrie Snyder Library Clerk, Smithson PS November 18, 2025
Julia Spiegl Educational Assistant, Itinerant October 31, 2025

Kimberly Truong Elementary Teacher, Riverside PS November 5, 2025
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Report to Board 
November 24, 2025 

Subject: Staffing Information – Appointments 

Recommendation 

This report is provided for information.  

Status 

The staff appointments as noted on Appendix A of this report are effective the dates 
indicated. 

Background 

The board’s practice has been to have appointments presented for information at 
regular monthly board meetings. 

Financial implications 

Expenditures are accounted for within existing budgets. 

Communications 

Employees listed in this report have been advised of the appointments.  

 

Prepared by: Bill Lemon, Associate Director, in consultation with Leadership Council. 
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Appendix A 

Staffing Information –  New Appointments    
     Current at November 24, 2025 
  

New Appointments: Elementary Teaching Staff 

First Last Location Effective Date 

Ivan Bilandzic Margaret Avenue PS November 4, 2025 
Jelena Dubroja Riverside PS November 6, 2025 
Camille Gingerich Hespeler PS November 4, 2026 
Sydney Nicholson Crestview PS November 3, 2025 
Avery Urowitz William G Davis PS November 18, 2025 

Matthew Williams Edna Staebler PS January 5, 2026 
Kailee Youngs Silverheights PS December 1, 2025 

 

New Appointments: Administrative and Support Staff 
First Last Position / Location Effective Date 

Nandhini Karuppannan 
International Admissions and 

Enrolment Coordinator, 
Finance

 
October 27, 2025 

 

 

 

 

 

 

New Hires - due to retirements, resignations or leaves and are to replace full or part time vacancies. 

Human Resources & Equity Services 
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Report to Board 
November 24, 2025 

Subject: Recommendations from the Policy & 
Governance Standing Committee 

Recommendation 
That the Waterloo Region District School Board approve the recommendations 
from the Policy & Governance Standing Committee meeting of November 10, 
2025. 

Status 
Recommendations from the Policy & Governance Standing Committee are outlined in 
Appendix A for Board consideration. 

Policy Recommendations 
For ease of reference, copies of the policies for approval have been included in the 
appendices.The following policies are recommended for approval: 

●​ Board Policy 6013 Drug Education and Addictive Behaviours  
(Appendix B) 

●​ Rescind Board Policy 2004 Character Education and Social-Emotional Skills 
Development (Appendix C) 

●​ New Anti-Racism Policy (Appendix D) 

Standing Committee Meeting Agenda Package, Recording and Minutes 
For context and background on the recommendations, please refer to the following 
standing committee materials: 

●​ Agenda Package  
●​ Meeting Recording 
●​ Meeting Minutes (included in Board meeting package) 

Background 
In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling 
its duties related to governance with a system wide focus by providing advice on system 
issues.  
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The Policy & Governance Standing Committee will ensure Board policies, bylaws and 
trustee self-evaluation are in alignment with the Board's Multi-Year Strategic Plan and 
operational goals. 

Financial implications 
Known financial implications for each recommendation are indicated within the 
applicable reports from the committee meeting. 

Communications 
Communications for each recommendation are indicated within the applicable reports 
from the committee meeting. 

Prepared by: Manager S. Reidel for the Policy & Governance Standing Committee in 
consultation with Leadership Council. 
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Appendix A 

Policy & Governance Standing Committee Recommendations 
November 10, 2025 

A.​Board Policy 6013 Drug Education and Addictive Behaviours  
(Appendix B) 

That the Policy & Governance Standing Committee  recommend approval of 
changes to Board Policy 6013 - Education on Substance Use and Addictive Behaviours 
as recommended at the November 10, 2025, Policy & Governance Standing 
Committee. 

B.​Board Policy 2004 Character Education and Social-Emotional Skills 
Development (Appendix C) 

​ That the Policy & Governance Standing Committee recommend rescinding Board 
Policy 2004 - Character Education & Social-Emotional Skills Development effective 
November 10, 2025. 

C.​New Anti-Racism Policy (Appendix D) 

​ That the Policy & Governance Standing Committee recommend approval of the 
new policy titled Anti-Racism as presented at the November 10, 2025, Policy & 
Governance Standing Committee. 
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Board Policy 6013 

 
DRUG EDUCATION ON SUBSTANCE USE AND ADDICTIVE 

BEHAVIOURS 
 
 
 
Legal References:​ Education Act, as amended;  
​ ​ ​ ​ Policy/Program Memorandum 169 – Student Mental HealthProvincial Code of 

Conduct;  
​ ​ ​ ​ Ontario Regulation 472/07; 
 
Related References:​ Policy and Procedure Memorandum 145 – Progressive Discipline and Promoting ​

​ ​ ​ Positive Student Behaviour;  
​ ​ ​ ​ Board Policy 6000 – Safe Schools; 
​ ​ ​ ​ Mental Health and Addictions Strategic PlanBoard Policy 6001 - Code of 

Conduct;  
​ ​ ​ ​ Board Policy 6008 – Student Discipline; 
​ ​ ​ ​ Administrative Procedure 1260 – Student Discipline Procedure 
​ ​ ​ ​ Administrative Procedure 1360 – Safety Response Issues in Schools 
​ ​ ​ ​ Administrative Procedure 1370 – Responsibility for Maintaining Safety, Security ​

​ ​ ​ ​ ​ ​ ​   and Order in the School Environment 
​ ​ ​ ​ Administrative Procedure 3480 – Responsibilities and Expectations: Principal 
​ ​ ​ ​ Administrative Procedure 3490 – Responsibilities and Expectations: Vice ​

​ ​ ​ ​ ​ ​ ​  Principal; and 
​ ​ ​ ​ School Board Police Protocol. 
 
Effective Date:​            January 22, 2018 
 
Revisions: ​            February 10, 2020, November 10, 2025 
 
Reviewed:​  

 
1.​ Purpose Preamble  
 
 

1.1​ The Waterloo Region District School Board (WRDSB) believes that education is a critical 
strategy that can help prevent students from developing problematic addictions to 
substances and behaviours.partners with community agencies and organizations to 
support a comprehensive awareness, prevention and intervention strategy that prohibits 
gambling and the use of alcohol, tobacco, vapour products and other drugs on school 
grounds. 

 
1.2​ Recognizing that, despite education, students may find themselves struggling with 

addictions to substances and behaviours, the WRDSB collaborates with community 
service providers to ensure students have access to a mental health system of care.The 
WRDSB prevention strategy provides a framework for learning about: 

●​ prevention of substance use and gambling problems through the delivery of a 
comprehensive curriculum, grades K-12  

●​ intervention strategies with student/youth at risk of developing or having  
​ ​ substance use or gambling problems, by actively promoting harm reduction  
​ ​ approaches, treatment and recovery programs and services 

●​ identification, assessment and referral to community agencies, resources and 
service providers to address substance use and gambling problems 
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2.​ Application​

 
2.1​ The WRDSB teaches elementary and secondary students about substance use and 

addictive behaviours in accordance with The Ontario Curriculum, Health and Physical 
Education.​
 

2.2​ In partnership with Region of Waterloo Public Health, educators receive professional 
development about substance use, addiction and wellness.​
 

2.3​ In alignment with the Mental Health and Addictions Strategic Plan, educators receive 
professional development to implement Tier 1 supports and to refer students to Tier 2 
supports, such as Social Workers and Psychology staff members in schools. With 
increased awareness, educators may refer students, families and caregivers to Tier 3 
supports, which involve appropriate and identity-affirming community resources and 
supports.​
 

Community Collaboration (Waterloo Region Integrated Drug Strategy – WRIDS) 
 

2.4​ The WRDSB collaborates with a number of community partner agencies and service 
providers, collectively known as the Waterloo Region Integrated Drug Strategy (WRIDS) 
to deliver education programs and services in alignment with the Mental Health and 
Addictions Strategic Plan.following strategy pillars:  

●​ Prevention 
●​ Harm Reduction 
●​ Treatment and Recovery 
●​ Enforcement and Justice 

 
Definitions 
 
Prevention Pillar – this pillar includes interventions that seek to prevent or delay the onset of substance 
use and address root causes of use. This pillar committee is currently working to develop school and 
community curriculum to prevent and reduce the use of alcohol and drugs among youth. 
 
Harm Reduction Pillar – to reduce the harms to individuals and communities resulting from problematic 
substance use. Led by the Region of Waterloo Public Health Department, this committee is currently 
working to increase sector capacity across harm reduction programs and services. They are also working 
to raise harm reduction awareness and reduce drug related stigma. 
 
Treatment and Recovery Pillar – recovery and rehabilitation committee is working to improve the 
physical and emotional well-being of people who use or have used substances. They are currently 
addressing gaps in treatment including more complex behaviors that result at the intersection of 
substance use and mental health including meth use. 
 
Enforcement and Justice Pillar – is addressing community safety to address crime and community 
disorder as a result of substance use. It includes partnerships with the police, courts, corrections and 
community reintegration services. 
 
WRIDS Integration – The Waterloo Region Integrated Drugs Strategy Steering Committee and the 
Coordinator tie the strategy together at the intersection of services, programs, policies and work that 
crosses the four pillar committees. 
 
 
Families and Caregivers 
 
The WRDSB offers families and caregivers opportunities that provide information about substance 
abuse/addiction, self-care and parenting approaches that are supportive of their student/youth. Families 
and caregivers are a vital component of each youth’s treatment and recovery plan.  
 
 
November 2025​
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Communication​
 
2.5       The WRDSB will regularly and publicly communicate about the goals and key actions of the 
Mental Health and Addictions Strategic Plan.Waterloo Region Integrated Drug Strategy (WRIDS), 
resources and service providers available across Waterloo Region and specific safety alerts as they 
relate to substance use.​
 
The WRDSB will engage in a three year cyclical review of the Integrated Drug Strategy to ensure that it 
remains relevant and effective. 
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Board Policy 2004 
 

CHARACTER  EDUCATION AND SOCIAL-
EMOTIONAL SKILLS DEVELOPMENT 

 
 
Legal References:  
 
Related References:  Finding Common Ground: Character Development in Ontario Schools,  
 K–12, 2008 
 A Guide to Character Development in Ontario Schools, K–12, 2008 
 Administrative Procedure 1200 - Student Bullying Prevention and Intervention 
 Administrative Procedure 1260 - Student Discipline Procedure 
 Administrative Procedure 4070 - Responsible Use Procedure for Information, 
 Communication and Collaboration Technologies 
 Board Policy 6009 – Student Bullying Prevention and Intervention 
 Police School Board Protocol 
 Character Development Poster 
 Digital Citizenship Poster 
 Code of Digital Conduct Poster 
  
Effective Date: June 28, 2006 
 
Revisions: November 16, 2015, March 6, 2017 
 
Reviewed: September 15, 2014, May 14, 2018 
 
 
 
1. Preamble  

 
 

 1.1 The Waterloo Region District School Board (WRDSB) recognizes that character development 
promotes safety, caring and inclusion within all learning environments including the digital 
environment. These characteristics of the learning environment are important in supporting high 
expectations for student learning and equity of learning outcomes, and increased achievement 
and well-being for all students. These characteristics also create the conditions for student mental 
health and well-being 

 
1.2 Parents, guardians, caregivers and family have the primary responsibility for students’ character 

development including social and emotional skill development. The WRDSB also plays an 
important supporting role in character development including the identification, instruction and 
reinforcement of social and emotional skills that contribute to a student’s cognitive, emotional and 
social well-being. This includes the WRDSB identified attributes: Social Responsibility, Co-
operation, Empathy, Hope, Initiative, Integrity, Kindness, and Respect. 

 

 1.3 Staff are expected to integrate and reinforce character development for all students from JK-12. 
This includes embedding character development in their teaching of curriculum, integrating 
character development in system priorities or projects, and promoting character attributes, as 
identified by the WRDSB, in workplace practices and interactions with students, parents and 
community partners. 

  

 1.4 Staff is deliberate in their efforts to nurture democratic ideals, personal development and respect 
for self, others, property, the environment, diversity, human rights and other qualities upon which 
we find common ground and in doing so support the development of strong communities and the 
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ideals of citizenship. The focus on character development and related attributes creates and 
expands opportunities for students to learn about, and contribute to the building of healthy 
communities, our nation and the world. 

 

2. Definitions 
 

2.1 Character Development is defined as an ongoing process of growth that intentionally models, 
teaches and inspires all people to want to do the right thing for the greater good of our whole 
community. Character Development is the journey of connecting deep caring to knowing, feeling 

and doing. 
 

2.2 The Waterloo Region District School Board has identified the following eight universal attributes 
that are valued within schools and our communities. Character development is the deliberate 
effort to nurture these attributes and use them as a standard against which we hold ourselves 
accountable. They are key aspects of school life. They bind us together and form the basis of 
responsible citizenship. They are a foundation for excellence and equity in education and for 
school communities that are respectful, safe, caring and inclusive. 
 
2.2.1  Waterloo Region District School Board - Character Attributes: 

 

Empathy: 
Understanding how someone feels and responding with sensitivity. 
 
Initiative: 
Acting responsibly without being asked. 
 
Cooperation: 
Everyone working together for the greater good of all. 
 
Integrity: 
Saying and doing what you know is right, even when it is hard. 
 
Respect: 
Treating others, ourselves and our environment with care and consideration. 
 
Kindness: 
Helping others with your caring words and actions. 
 
Hope: 
Acting with the belief that things can be better and that what we say and do matters. 
 
Social Responsibility: 
Acting as caring citizens who want to make our world a better place for everyone. 
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BOARD Policy 0000 

 
(DRAFT) ANTI-RACISM 

 
 
Legal References:​ Canadian Charter of Rights and Freedoms (Section 15);  
                                       Ontario Human Rights Code (The Code);  
                                       The Education Act.  
​ Anti-Racism Act 
 
Related References: ​ Board Policy 1004 - Harassment 
                                       Board Policy 1008 - Equity and Inclusion 
                                    Board Policy 1009 - Violence in the Workplace 
                                       Board Policy 1012 - Religious and Creed Accommodations  
​ Board Policy 1017 - Human Rights  
​ Board Policy 5000 - Fair, Equitable and Inclusive Hiring  
                                       Board Policy 6000 - Safe Schools  
                                       Board Policy 6001 - Code of Conduct  
                                       Board Policy G021 - Trustee Code of Conduct 
​ Board Policy G300 – Policy Development and Reviews 
                                  Administrative Procedure 1210 - Code-Based Human Rights Complaint Resolution 

Process for Staff 
                                  ​ Administrative Procedure 1215 - Code-Based Human Rights Complaint 

Resolution for Non-Staff 
                                      ​Administrative Procedure 1230 - Religious and Creed Accommodations 
                     ​ Administrative Procedure 3740 - Prevention and Resolution of Workplace 

Harassment  
                                       Administrative Procedure 3760 - Progressive Discipline 
                         ​ Policy on Preventing Discrimination Based on Creed, Ontario Human Rights 

Commission, 2015  
                                       Policy on Competing Human Rights, Ontario Human Rights Commission, 2012​

Dreams Delayed: Addressing Systemic Anti-Black Racism and Discrimination in 
Ontario Public Education, Ontario Human Rights Commission, 2025 

  ​  
Effective Date:​ November 10, 2025 
 
Revisions:​  
 
Reviewed:​  
 

1.​ Purpose 

1.1.​ The Waterloo Region District School Board (WRDSB) and the Board of Trustees are  
committed to dismantling structural, institutional and interpersonal racism by identifying, 
preventing, and removing barriers in all WRDSB working and learning environments.  

1.2.​ This policy underlines the WRDSB’s commitment to understanding and addressing 
historical and current impacts of systemic racism and discrimination that results in 
inequities experienced by students, staff and other members of the WRDSB community.  

1.3.​ The WRDSB seeks to address all forms of racism.  

1.4.​ The provisions included in this policy are to be understood in a way that upholds existing 
rights as prescribed by the Canadian Charter of Rights and Freedoms and the Ontario 
Human Rights Code. 

1.5.​ This Anti-Racism Policy further supports the WRDSB’s commitment to address systemic 
forms of racism through the creation, evaluation and monitoring of a Multi-Year 
Anti-Racism Plan (MYARP). 
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https://www.wrdsb.ca/wp-content/uploads/3740-%E2%80%93-Prevention-and-Resolution-of-Workplace-Harassment.pdf
https://www.wrdsb.ca/wp-content/uploads/3740-%E2%80%93-Prevention-and-Resolution-of-Workplace-Harassment.pdf
https://www.wrdsb.ca/wp-content/uploads/AP3760-Progressive-Discipline-Update-Dec-2022.pdf
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1.6.​ The WRDSB acknowledges intersecting forms of oppression between race and the other 

Ontario Human Rights Code-protected grounds of age, ancestry, citizenship, colour, 
creed/religion, disability, ethnic origin, family status, gender expression, gender identity, 
marital status, place of origin, sex, and sexual orientation which may compound the 
experiences of racism. This affirms the WRDSB’s commitment to examine the patterns in 
individual experiences and to strive for systemic improvements. 
 

1.7.​ The impact and consequences of historical and ongoing racism have created systemic 
barriers that prevent students and staff from reaching their highest potential in school 
boards across the province, including the WRDSB.   

1.7.1.​ This is especially true for Indigenous and Black students who are 
disproportionately impacted by systemic anti-Indigenous racism and anti-Black 
racism due to the legacies and ongoing impacts of colonization and 
enslavement.  Due to systemic anti-Indigenous and anti-Black racism, 
Indigenous and Black students have experienced inequitable outcomes, which 
include lower graduation rates, higher rates of suspensions and expulsions, 
and are less likely to learn about their histories in positive, identity-affirming 
ways or to see themselves represented in the staff who are in their schools.  

1.8.​ The WRDSB understands that racism can be experienced through systemic barriers, 
bias, and erasure of identity manifested through the implementation of policies, 
procedures, pedagogies, programs and practices.  

1.9.​ Individual experiences of racism or discrimination will be attended to through the 
appropriate policy/procedure (referenced in “Related References” section above). 

1.9.1.​ Complaints of discrimination and/or harassment by or about WRDSB staff can 
be dealt with under the Violence in the Workplace Policy (1009), Prevention 
and Resolution of Workplace Harassment Administrative Procedure (3740) or 
Human Rights Policy (1017). 

1.9.2.​ Complaints of discrimination and/or harassment by or about students can be 
dealt with under the Safe Schools Policy (6000), the Code Of Conduct Policy 
(6001) or Human Rights Policy (1017). 

1.9.3.​ Complaints of discrimination and/or harassment by members of the WRDSB 
community including parents/caregivers, volunteers, community members and 
visitors can be dealt with under the Code Of Conduct Policy (6001) or Human 
Rights Policy (1017). 

1.9.4.​ Complaints of discrimination and/or harassment against a Trustee will be 
addressed under the Trustee Code of Conduct (G201). 

1.10.​ Systemic change requires sustained collaboration throughout the Board. This policy 
affirms that all staff have a role to play in operationalizing this policy to reflect the 
WRDSB’s commitment to understanding and addressing the impacts of systemic racism. 

1.11.​ The WRDSB and the Board of Trustees will identify and eliminate or revise policies, 
procedures and other systemic practices that indirectly or directly create racism, through 
the Trustee administered policy review process, Board Policy G300 – Policy 
Development and Reviews and in alignment with AP 1650 - Development of Board 
Policy/Procedure. 

2.​ Definitions  
Definitions in this section are from many sources. The WRDSB recognizes that the terms and 
usage of the terms may vary based on individuals and groups.  This list is not meant to be 
exhaustive or comprehensive.   

2.1.​ Anti-Black Racism: Prejudice, attitudes, beliefs, stereotyping and discrimination that is 
directed at people of African, Afro-Caribbean, and/or Black descent and is rooted in their 
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unique history and experience of enslavement and its legacy. Anti-Black racism is deeply 
entrenched in Canadian institutions, policies and practices, to the extent that anti-Black 
racism is either functionally normalized or rendered invisible to the larger White society. 
(Source: Government of Canada) 

2.2.​ Anti-Indigenous Racism: The ongoing race-based discrimination, negative 
stereotyping, and injustice experienced by Indigenous Peoples within Canada (First 
Nations, Métis,and Inuit). It includes ideas and practices that establish, maintain and 
perpetuate power imbalances, systemic barriers, and inequitable outcomes that stem 
from the legacy of colonial policies and practices in Canada which continue today. 
(Source: Government of Canada) 

2.3.​ Anti-oppression: A proactive and consistent process of change to eliminate individual, 
institutional, and systemic oppression (e.g. ableism, antisemitism, biphobia, classism, 
colonialism, homophobia, Islamophobia, racism, sexism,  transphobia). (Source: Ontario 
Human Rights Commission) 

2.4.​ Anti-racism: Is about taking proactive steps to fight racial inequity. It’s different from 
other approaches that focus on multiculturalism or diversity because it acknowledges that 
systemic racism exists and actively confronts the unequal power dynamic between 
groups and the structures that sustain it. Anti-racism involves consistently assessing 
structures, policies and programs, and through monitoring outcomes, ensuring they are 
fair and equitable for everyone. (Source: Government of Ontario) 

2.5.​ Barrier: Anything that prevent a person or groups of people with shared identities from 
fully taking part in all aspects of society, including physical, architectural, information or 
communications, attitudinal, economic, and technological barriers, as well as policies or 
code practices. (Source: Ontario Human Rights Commission) 

2.5.1.​ Systemic barrier: A barrier embedded in the social or administrative 
structures of an organization, including the physical accessibility of an 
organization, organizational policies, practices and decision-making processes, 
or the culture of an organization. These structures may appear neutral on the 
surface, but exclude members of groups protected by the Ontario Human 
Rights Code. (Source: Ontario Human Rights Commission) 

2.6.​ Colonization:The process of invasion, dispossession, genocide and subjugation of a 
people. The result is the dispossession of vast amounts of lands from the original 
inhabitants and the long-term result is institutionalized inequality. The colonizer/colonized 
relationship is by nature an unequal one that benefits the colonizer at the expense of the 
colonized. Settler colonialism — such as in the case of Canada — is the unique process 
where the colonizing population does not leave the territory, asserts ongoing sovereignty 
to the land, actively seeks to assimilate the Indigenous populations and extinguish their 
cultures, traditions and ties to the land. Colonialism refers to the ideology or method that 
makes way for colonization. (Source: Government of Canada)  

2.7.​ Erasure:  The process by which individuals or groups are denied recognition or 
acknowledgment of their cultural, racial, or personal identities. This often occurs through 
systemic marginalization, stereotypes, and microaggressions that undermine the unique 
experiences and histories of these individuals or groups. Such erasure can contribute to 
feelings of invisibility and disconnection from one’s heritage and community. 

2.8.​ Human Rights:  Human rights are rights we have because we exist as human beings. 
Everyone is entitled to a life of equality, dignity, and respect, free from discrimination. 
Human rights are recognised and protected by a set of international and Canadian laws. 
In Ontario, human rights are protected by the Ontario Human Rights Code. It is a 
provincial law that helps to make sure that everyone enjoys equal rights and opportunities 
without discrimination in areas such as employment, housing and services. (Source: 
Ontario Human Rights Commission) 
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2.9.​ Intersectionality: A framework or approach that considers how someone’s identification 

with more than one Code-protected ground or characteristic can result in unique or 
compounded barriers or discrimination (for example, how a student’s First Nations, Métis 
or Inuit identity, race, gender, socio-economic status, being a newcomer, refugee, 
English-language learner or being in the child welfare system, can combine with a 
reading disability to create unique and overlapping experiences of disadvantage and 
discrimination). (Source: Ontario Human Rights Commission) 

2.10.​ Microaggression(s): A comment or action that subtly and often unconsciously or 
unintentionally expresses a prejudiced attitude toward a member of a marginalized group 
(such as a racial minority). (Source: Government of Canada) 

2.11.​ Oppression: The systematic subjugation of one social group by a more powerful social 
group for the social, economic, and political benefit of the more powerful social groups. 
(Source: Government of Canada) 

2.12.​ Racism: An ideology that either directly or indirectly asserts that one group is inherently 
superior to others. It can be openly displayed in racial jokes and slurs or hate crimes, but 
it can be more deeply rooted in attitudes, values and stereotypical beliefs. In some cases, 
these are unconsciously held and have become deeply embedded in systems and 
institutions that have evolved over time. Racism operates at a number of levels, in 
particular, individual, systemic and societal. (Source: Ontario Human Rights Commission) 

2.13.​ Stereotype: Incorrect assumption based on things like race, colour, ethnic origin, place 
of origin, religion, etc. Stereotyping typically involves attributing the same characteristics 
to all members of a group regardless of their individual differences. It is often based on 
misconceptions, incomplete information and/or false generalizations. (Source: 
Government of Canada) 

2.14.​ Systemic racism: Consists of patterns of behaviour, policies or practices that are part of 
the social or administrative structures of an organization, and which create or perpetuate 
a position of relative disadvantage for racialized persons. These appear neutral on the 
surface but, nevertheless, have an exclusionary impact on racialized persons. (Source: 
Government of Canada)  

3.​ Application  

3.1.​ This policy applies to all WRDSB students, staff, trustees and other users such as 
members of consultative committees, clients of the Board, parents/caregivers, volunteers, 
permit holders, contractors, and employees of organizations not related to the Board, but 
who work on or are invited onto Board premises. 

3.2.​ All WRDSB staff have the additional responsibility to act immediately following relevant 
policies and procedures (outlined in Section 2.5 above) if they observe or become aware 
of harassment or discrimination due to racism. Managers and administrators are 
responsible for creating and maintaining an environment that is free from racism. 

3.3.​ The WRDSB will provide human rights, anti-oppression and anti-racism professional 
learning opportunities for WRDSB staff. Trustees will engage in learning to support their 
knowledge and understanding of human rights and equity and responsibilities pursuant to 
the Ontario Human Rights Code. 

3.4.​ The WRDSB will create and maintain a multi-year anti-racism plan that will be reviewed 
annually and updated as needed at a minimum of every five (5) years.   

3.4.1.​ The progress of the plan with key indicators will be reported to Trustees on an 
annual basis.   
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Report to Board 
November 24, 2025 

Subject: Recommendations from the Business 
Services Standing Committee 

Recommendation 
That the Waterloo Region District School Board approve the recommendations 
from the Business Services Standing Committee meeting of November 19, 2025. 

Status 
Recommendations from the Business Services Standing Committee are outlined in 
Appendix A for Board consideration. 

Standing Committee Meeting Agenda Package, Recording and Minutes 
For context and background on the recommendations, please refer to the following 
standing committee materials: 

●​ Agenda Package  
●​ Recording 
●​ Meeting Minutes (included in Board meeting package) 

Background 
In accordance with WRDSB Bylaws, Standing Committees assist the Board in fulfilling 
its duties related to governance with a system wide focus by providing advice on system 
issues.  

The Business Services Standing Committee will ensure matters related to business and 
finance; capital planning and facilities; student transportation; and human resources are 
in alignment with the Board's Multi-Year Strategic Plan and operational goals.  

Financial implications 
Known financial implications for each recommendation are indicated within the 
applicable reports from the committee meeting. 
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Communications 
Communications for each recommendation are indicated within the applicable reports 
from the committee meeting. 

Prepared by: Manager S. Reidel for the Business Services Standing Committee in 
consultation with Leadership Council. 
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Appendix A 

Business Services Standing Committee Recommendations 
November 19, 2025 

A.​2024-2025 Audited Financial Statements (BSSC Folio 01) 
That the Business Services Standing Committee recommend approval of the 

Audited Financial Statements for the year ended August 31, 2025. 

B.​Annual Audit Committee Report – 2024-2025 (BSSC Folio 49) 

​ That the Business Services Standing Committee recommend approval of the 
Annual Audit Committee Report for the year ended August 31, 2025. 

C.​2025-26 & 2026-27 Strategic Spending Plan  (BSSC Folio 53) 
That the Business Services Standing Committee supports the multi-year strategic 

spending plan outlined in this report. 
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Report to Board 
November 24, 2025 

Subject: Student Transportation Services of Waterloo 

Region 2024-2025 Annual Report 

Recommendation 

This report is provided for information.  

Status 

The General Manager of Student Transportation Services of Waterloo Region 

(STSWR), Keith Prudham, has prepared the 2024-2025 Annual Report and is present 

this evening to share the report and respond to any questions that may arise regarding 

the 2024-25 results. 

 

Leslie Maxwell, Supervisor of School Travel Planning at STSWR, is also present this 

evening to share some of the highlights and work completed during the 2024-25 school 

year to support active school travel. 

 

This report has been written to demonstrate STSWR’s continued success in providing 

safe, reliable, and efficient student transportation across Waterloo Region. 

Background 

In 2006-2007 the government began implementing reforms for student transportation 

which included the mandating of consortium delivery of student transportation services. 

The objectives of the reforms were to build capacity to deliver safe, effective and ef ficient 

student transportation services, achieve an equitable approach to funding and reduce the 

administrative burden of delivering transportation. The overall objective was to allow 

school boards to focus on their core business of student learning and achievement and 

not be involved in the day-to-day operations of transportation. 

The Waterloo Catholic District School Board (WCDSB) and the Waterloo Region District 

School Board (WRDSB) legally formed a consortium on September 7, 2007. In June of 

2008, employees of the former boards were officially transferred to Student 

Transportation Services of Waterloo Region, Inc. (STSWR), a separate incorporated 

entity. 

Page 1 of 52

51



 

 

Page 2 of 2 

According to the Articles of Incorporation, STSWR is governed by a Board of Directors 

consisting of the Directors of Education and Business Superintendents from the Waterloo 

Region District School Board and the Waterloo Catholic District School Board. The role 

of the Board of Directors is to set the strategic directions for STSWR, review and approve 

annual budgets, and deal with other governance topics as they arise. The Board of 

Directors meets quarterly. A Consortia Management Committee (CMC) consisting of two 

representatives from each board meet monthly with the General Manager of the 

consortium. The role of the CMC is to monitor monthly budget variations, review and 

approve STSWR policies and procedures, monitor STSWR performance against the 

strategic directions set by the Board of Directors and deal with other operational issues 

as they may arise. The fundamental role of STSWR is to apply the policies and 

procedures of the partner boards; the CMC acts as an independent adjudicator of appeals 

brought forward through the established process to deal with the interpretation of board 

policies by STSWR, not exceptions to policy. 

Since its inception in 2007, STSWR has evolved into one of the leading consortiums in 

the province, including being the first to offer School Travel Planning services to support 

students who walk, bike or roll to school. STSWR’s ongoing focus is to provide safe and 

efficient transportation services for Waterloo Region students. We are pleased to present 

to the Board the 2024-25 Annual Report. 

Financial implications 

There are no known financial implications. 

Communications 

The information will be posted on the STSWR website. 

Prepared by:   Keith Prudham, General Manager, STSWR 

Leslie Maxwell, Supervisor of School Travel Planning, STSWR 
Nick Landry, Superintendent of Business Services and Treasurer of 
the Board 

in consultation with Leadership Council 
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Student Transportation Services of 
Waterloo Region

2024-2025 Annual Report

November 2025
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Agenda

● 2024-2025 Highlights

● Vision and Strategic Actions

● Measuring Performance

● Summary of Appeals

● 2024-2025 Summary 

● 2025-2026 Objectives

● Finances
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2024-2025 Highlights 

Safety Initiatives:

- Bus evacuation training for all elementary students;

- Bi-annual bus safety training for elementary students;

- Increased the number of school buses with seat belts to 69;

- Annual Bus Driver PD Day; 

- Drive to 5 safe parking maps at 139 schools;

- First Rider program for Kindergarten students;

- CAA Safety Patrol (bus and standing), and Trailblazers;

- Sidewalk Smarts (pedestrian skills training). 

Contract Management/Compliance:

- All bus and taxi operators audited annually in spring.

- Monthly scorecard system to regulate operator and 

driver compliance for:

✓ Valid drivers’ licenses;

✓ Valid First Aid training for all drivers;

✓ Annual EpiPen reviews;

✓ Vehicle age;

✓ Vehicle  GPS performance.

- Bus route audits performed using GPS tracking 

system. 
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2024-2025 Highlights 

Bus Driver Availability:

- Recruitment remained challenging.

- Operators successfully filled the driver positions.

- Daily absences caused some service issues.

- However, no cancellations due to driver shortage. 

Funding:

- Obtained additional partner funding from Region of 

Waterloo for trial extension of STP Planner roles to 12 

months. 
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2024-2025 Highlights Vision

To be the beacon of excellence in multi-modal student transportation; 

setting the standard for safety, sustainability and innovation. 
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Strategic Theme Actions

Employee   
Wellness

Process 
Standardization

Communication

Team building.
Professional 

development.

Fresh branding.
Unified social media.

Website planning.

Process documentation.
Technology integration.
Improved data transfer.
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Measuring Performance

STSWR Scorecard 2024-2025
Updated : Sept 1, 2025 Goal 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021

Safety

Collisions With students onboard 68 57 48 30 24

Collision Frequency All collision per million km 6.0 11.0 10.1 9.3 7.2 5.8

Injuries

Student injuries while on 

bus
0 1 0 1 2 2

Quality

Student Ride Time 

(avg ride time one 

way)

Big bus 14 13.7 13.4 12.5 12.5 12

Mini Bus 19.1 18.8 19.3 18.9

Mini Bus Adapted 15.5 14.8 15.4 16.4

Vans 18.5 16.9 17.3 14.9

Students over 60 minutes 4

Service

% of runs > 20 minutes 

late
0.74% 0.64% 1.15%

# Runs > 50 minutes 

late

STSWR has 2406 

runs/day
0 409 (0.09%) 288 845 356 12

Service interruption Cancelled Route-day 0 0 0 171 315 3 (am only)

Cost Variance to Plan Better (Worse)
$             - $  1,278,297 $    312,356 $   (188,795) $ (1,345,926) $  2,423,200 

$/student Total all in $           980 $           956 $           936 $           853 $           942 $           992 

Injuries: Student fell, needed stiches on head

Collision Difficult January-February 21 collisions

56% of collisions are preventable improving from 65% in November

Delays Daily absences causing service disruptions (long delays)

Service interruption No cancellation

Cost variance $1.275K better than plan
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Improving Safety

Extended Stop Arm:

We boast Ontario’s largest fleet of extended stop 

arms and we have 13 Extended Stop Arms (+ 2 m 

to stop sign). We will continue to monitor 

effectiveness to support a greater roll out.

Seatbelts:

We added buses with seat belts during the fleet 

renewal process. Usage is becoming easier as 

more students and school staff are familiar.
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Improving Safety

Sidewalk Smarts:

Updated in-class delivery model to be more interactive 

and engaging with Kahoot! so students have better 

recall of the material. 

Reducing barriers to participation by using paid 

instructors as second adults on curbside sessions rather 

than school volunteers.

School Streets:

Currently evaluating schools for potential School Streets

projects with the City of Waterloo and Green 

Communities Canada. 
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Measuring Performance
Improving the Experience

Average Distance to Bus Stop:

Kindergarten 133 m, range from 0 m to 498 m

Elementary 151 m, range from 0 m to 975 m

Secondary 290 m, range from 0 m to 1,477 m

Ride Time Distribution: 

- 90% of our students travel less than 20 minutes;

- Program location and student placement affect ride 

time for students with exceptional needs. 
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Measuring Performance
Vehicle Capacity

Vehicle Capacity Utilization:

- Big buses continue to be leveraged for 

multiple schools.

- With population growth, we continue to 

increase the distance traveled. 
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School Travel Planning engages school communities 

to identify and address barriers to active school travel. 

- 92 schools engaged in different levels of school 

travel planning;

- 1822 students registered for Winter Walk Day;

- 1107 grade 3+4 students trained in Sidewalk 

Smarts at 11 schools;

- 151 students trained in Trailblazers at 16 schools;

- 53 parents engaged in STP committees, events, 

and programs;

- 47 schools participated in Winter Walk Day. 

Measuring Performance
School Travel Planning 
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Measuring Performance
School Travel Modes – October 2024 

Method:  

- Classroom hands’ up collection by STP 

Planners;

- Kindergarten excluded;

- Not an accurate indicator of ridership;

- Data available at BikeWalkRoll.org 

We use this data to:

- Help determine impact of STP interventions 

overtime;

- Select action plan items with school STP 

committees;

- Communicate to larger school community. 

*Green trips = active trips + bus trips
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Measuring Performance
Mode Shift

Year-over-Year BikeWalkRoll* data:

- 7 schools have comparable data from 
2023 + 2024;

- Single day of collection - not an exact 
indication of mode split;

- Tendency for scores to show improvement 
at schools that introduce STP interventions; 

- Oak Creek, Elizabeth Ziegler, and St. Agnes 
achieved rankings of Champion, Gold and 
Silver;

- Remaining schools achieved Bronze 
rankings.

*data available publicly at bikewalkroll.org
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Summary of Appeals

Appeal management

- Number of appeals remain very low with 

49 over both boards;

- Walking distance continues to be the 

main point of contention at both boards;

- Most are resolved within STSWR.
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Year-over-Year Appeals

WCDSB

WRDSB

Number, Reason, and Outcome of Appeals by Board

2024-2025 School Year

WRDSB Elementary Secondary Total Granted by GM Elevated to CMC Granted by CMC

Distance 13 4 17 1 5 3

Loss of Transportation 11 0 11 1 2 0

Out of Bounds/District 2 1 3 0 1 0

Safety 2 1 3 0 1 0

Sibling Eligibility 3 0 3 0 1 0

Total 31 6 37 2 10 3

Page 17 of 52

67



2024-2025 Summary

Transportation continues to be very safe for students. Overall, STSWR had a very successful year. 
Casual absenteeism continues to cause long delays.

Active Transportation:
✓ Worked with 92 schools
✓ Now 139 Drive to 5 maps
✓ Rebranded and refined materials
✓ Improved Sidewalk Smarts pedestrian skills training

Driver Availability:
✓ Higher incidence of daily absences causing longer delays.

Safety:
✓ Sustainable process to ensure safe Kindergarten drop 

off.
✓ Public awareness messaging continued with two radio 

campaigns.
✓ Bi-annual school bus safety training to elementary. 

schools Expanding the seat belt pilot to 66 big buses 
and 3 minibuses.

✓ Continued efforts to expand extended stop arm.

Customer Service:
✓ Maintain high participation in delay and cancellation 

notifications with 50000+ registered users.
✓ Facebook and Instagram Followers Increasing.
✓ Improved communication with families using email.
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SCHOOL TRAVEL PLANNING
- Improve processes with workflows
- Make action plans accessible to schools
- Continue exploration of School Streets

2025-2026 Objectives
Building upon our successes and challenges from 2024-2025, in the new school year, STSWR will focus on:

- Continue with simple message to be safe
- Reduce number of collisionsSAFETY

CUSTOMER SERVICE
- New avenues to communicate with families
- Reduce long delays

TECHNOLOGY
- New website
- New inclement weather videos
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Finances
2024-2025 Expenditure

STSWR 2024-2025 Total

Overhead $   1,866,424 

WCDSB Transportation $   9,629,464 

WRDSB Transportation $ 20,182,152 

School Travel Planning $      195,617 

Total $ 31,873,656 

WRDSB Details Total

Regular School Bus $   9,687,247 

Spec-Ed Bus $   7,618,030 

Taxi $   1,933,660 

GRT $      139,841 

Student Safety Training $      110,695 

Driver Retention $      297,592 

Others $      395,086 

Total $ 20,182,152 

WCDSB Details Total

Regular School Bus $   6,086,975 

Spec-Ed Bus $   2,521,007 

Taxi $      543,698 

GRT $        99,258 

Student Safety Training $        48,826 

Driver Retention $      297,592 

Others $        32,108 

Total $   9,629,464 
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Thank you.
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Report to Board 
November 24, 2025 

Subject:  2025/2026 Board Committee Membership 

Recommendation 
That the Waterloo Region District School Board approve the 2025/2026 Board 
Committee Membership selections as outlined in Appendix A titled “2025/2026 - 
Board Committee Membership” dated November 24, 2025. 

Status 
On November 19, 2025, the Chair, Vice-Chair and Past Chair, along with the Manager 
of Corporate Services, met to review the responses to the Trustee Committee 
Preference Survey and provide the recommendations as attached (Appendix A). Most 
trustees have been selected for the committee they indicated as their first choice.  

Continuing Committee Membership 

4 Year Memberships: 

●​ Special Education Advisory Committee (SEAC) - S. Estoesta, J. Meissner, C. 
Johnson (Alt) 

●​ Audit Committee  - S. Piatkowski, M. Waseem, K. Woodcock 

2 Year Memberships: 

●​ Business Services Standing Committee (BSSC) - B. Cody, S. Piatkowski, M. 
Ramsay, J. Weston 

●​ Policy & Governance Standing Committee (PGSC) - S. Estoesta, J. Meissner, J. 
Weston, K. Woodcock 

●​ Student Achievement & Well-Being Standing Committee (SAWBSC) - C. 
Johnson, S. Piatkowski, M. Waseem, C. Watson 

●​ Director's Performance Appraisal (DPA) - K. Woodcock, M. Ramsay  
●​ Equity & Inclusion Advisory Group (EIAG) - S. Estoesta, J. Meissner 
●​ Mental Health & Addiction Strategy Working Group - S. Estoesta 

Ad Hoc Committees: 

●​ Consultation - C. Johnson, S. Piatkowski, M. Waseem, C. Watson, J. Weston 
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●​ Board Committee Structure - B. Cody, J. Meissner, S. Piatkowski, M. Radlein, J. 
Weston 

●​ School Naming - S.E. Cambridge - B. Cody, C. Johnson 

Committee Membership Based on Position 

At the November 17, 2025, Organizational Meeting, Trustee M. Radlein was acclaimed 
as Board Chair and Trustee M. Waseem was acclaimed as Board Vice-Chair. As a 
result, Trustee J. Weston will serve at Past Chair. The following committee membership 
is based on Trustee position: 

●​ Waterloo Education Foundation Inc (WEFI) - Chair & Vice-Chair 
●​ Agenda Development Committee (ADC) - Chair, Vice-Chair, PGSC Chair, BSSC 

Chair, SAWBSC Chair 
●​ Director's Performance Appraisal (DPA) Committee (In Camera) - Chair, 

Vice-Chair, Past Chair 
●​ Committee Selection - Chair, Vice-Chair, Past Chair 
●​ Past Directors' Bursary - Chair, Vice-Chair, Past Chair 
●​ Business Services Standing Committee (BSSC) - Chair 
●​ Policy & Governance Standing Committee (PGSC) - Chair 
●​ Student Achievement & Well-Being Standing Committee (SAWBSC) - Chair 

Background 
On November 17, 2025, trustees received a link to the Trustee Committee Preference 
2026 Survey and were asked to submit their committee preferences to the Manager of 
Corporate Services by November 19, 2024. The survey requested trustees rank their 
committee choices in order of preference.  

Financial implications 
There are no known financial implications. 

Communications 
The new committee membership structure will be posted on the website and 
communicated to staff responsible for these committees by the Manager of Corporate 
Services. 

Prepared by: S. Reidel, Manager of Corporate Services for the Committee Selection 
Committee in consultation with Leadership Council 
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Appendix A 

2025/2026 - Board Committee Membership 
The following membership will be for a one-year term. 

Discipline Committee 

●​ B. Cody (Tuesday) 
●​ S. Estoesta (Monday) 
●​ C. Johnson (Monday & Tuesday) 
●​ S. Piatkowski (Monday & Tuesday) 
●​ M. Radlein (Tuesday) 
●​ M. Ramsay (Monday & Tuesday) 
●​ C. Watson (Monday) 
●​ J. Weston (Monday & Tuesday) 
●​ K. Woodcock (Monday - Alternate) 

Parent Involvement Committee (PIC) 

●​ J. Weston 
●​ M. Radlein (Alternate) 

Supervised Alternative Learning (SAL) 

●​ S. Estoesta 
●​ C. Johnson 
●​ J. Meissner 
●​ M. Radlein 
●​ J. Weston 

Student Trustee Mentors - effective August 1, 2026 

●​ C. Johnson 
●​ S. Estoesta 

School Year Calendar 

●​ K. Woodcock 

Parent Reaching Out (PRO) Grant Evaluations 

●​ J. Meissner 
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Internet Content Filtering 

●​ C. Watson 

Tim Walker Memorial Award Committee 

●​ J. Meissner 
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October 30, 2025 

The Honourable Doug Ford, Premier of Ontario 
Legislative Building 
Queen's Park 
Toronto ON M7A 1A1 
 
The Honourable Paul Calandra, Minister of Education 
Ministry of Education 
315 Front Street West, 14th Floor 
Toronto, ON, M7A 0B8 
 
The Honourable Prabmeet Singh Sarkaria, Minister of Transportation 
Ministry of Transportation 
5th Floor 
777 Bay St. 
Toronto, ON M7A 1Z8 
 
 
Dear Honourable Premier and Ministers,  
 
On behalf of Waterloo Region District School Board (WRDSB), I am writing to share the 
Board’s opposition to the end of automated speed enforcement in school zones. At its 
meeting on October 27, 2025, the Board of Trustees approved a motion to write a letter 
in opposition to legislation that will ban the use of municipal automated speed 
enforcement cameras across the province.​
​
School boards are responsible for the safety and well-being of students and employees. 
Speeding in school zones poses a significant danger to those staff and students, as well 
as parents, families and caregivers. 
 
According to the article “Automated speed enforcement significantly reduces speeding 
in Toronto school zones” by The Hospital for Sick Children (SickKids), a new study led 
by researchers at SickKids and Toronto Metropolitan University (TMU) has found that 
automated speed enforcement (ASE) cameras reduced the number of speeding 
vehicles by 45 per cent in urban school zones. As highlighted in the article: 

●​ The maximum speed travelled by 85 per cent of vehicles fell by 10.7 km/h 
●​ The research supports ASE as a key component of urban road safety strategies, 

especially in school zones where child pedestrian injuries are most concentrated. 
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The WRDSB is asking that automated speed enforcement continue to be allowed in 
school zones so municipalities in Waterloo Region and throughout the province can 
continue to utilize as many strategies as possible to keep students safe. 
 
Thank you for your consideration. 
 
Sincerely, 

 

Maedith Radlein 
Chair, Board of Trustees 
Waterloo Region District School Board 
 
cc:​ WRDSB Trustees 
​ Local Members of Provincial Parliament 
​ Local regional, municipal and township councils  
​ Waterloo Catholic District School Board 
​ Conseil Scolaire Viamonde 
​ Conseil Scolaire Catholique MonAvenir 

Ontario Public School Boards’ Association 
Ontario public school boards 
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