Notice of Meeting

September 17, 2025

Policy & Governance
Standing Committee

The Policy & Governance Standing Committee Meeting of the Waterloo Region District School
Board will be held in the Boardroom, Building 2, 1% Floor, 51 Ardelt Avenue, Kitchener,

Ontario, on September 17, 2025, at 6:00 p.m.

AGENDA
Call to Order

Territorial Acknowledgement and O Canada
Elections

Election of Committee Chair
Election of Committee Vice-Chair

Approval of Agenda
Announcements

Declarations of Pecuniary Interest
Delegations

Staff Follow Up

Reports

01 2025-2026 Policy Review
04 Board Policy G100 Governance Policy - Foundations
12 Board Policy G400 Board of Trustees Planning Cycle and Evaluations

Board Reports

16 Annual Trustee Self-Evaluation Results

Question Period for Members (5 minutes)

Adjournment

Board Chair
Committee Chair

S. Reidel
Committee Chair
Committee Chair

Committee Chair

Questions relating to this agenda should be directed to Stephanie Reidel, Manager of Corporate Services

519-570-0003, ext. 4336, or Stephanie Reidel@wrdsb.ca
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Report to Policy & Governance

Standing Committee
September 17, 2025

Subject: 2025-2026 Policy Review

Recommendation

This report is provided for information.

Status

The purpose of this report is to inform the Policy & Governance Standing Committee
(PGSC) of the status of policies currently under review. Appendix A: 2025-2026 Policy
Status contains a list of policies under review and their status in the policy review
process.

Background

Policy review and recommendations to the Board of Trustees was previously the
responsibility of the Policy Working Group. Effective August 31, 2025, the Policy
Working Group was disbanded and the PGSC was formed and is now responsible for
the policy review process. All policy changes must be approved by the Board of
Trustees.

Financial implications

Financial implications are not known at this time.

Communications

Updates will be made to the Policy Review page of the WRDSB website in alignment
with this report. Requests for feedback will be communicated to the public and/or
advisory groups as required.

Prepared by: Stephanie Reidel, Manager of Corporate Services.
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2025-2026 Policy Status

Appendix A

Below is the status of policies currently under review.

Policy

Policy Status

G100 Governance Policy - Foundations

PGSC to Review Draft Changes

G400 Board of Trustees Planning Cycle and
Evaluations

PGSC to Review Draft Changes & Advisory
Committee Feedback

P2005 Parent/Caregiver/Guardian Support

Staff Reviewing Advisory Committee Feedback

P2011 Sun Safety and Shading

Staff Reviewing Advisory Committee Feedback

P5000 Staffing

Staff Reviewing Advisory Committee Feedback

P5008 Staff Dress Code

Staff Reviewing Advisory Committee Feedback

P6013 Drug Education and Addictive
Behaviours

Staff Reviewing Advisory Committee Feedback

P2000 Environmental Values

Send to Advisory Committees for Feedback in
October

P1008 Equity and Inclusion

Staff Drafting Changes

P2004 Character Education and
Social-Emotional Skills Development

Staff Drafting Changes

P1013 First Nation, Metis and Inuit Voluntary
Self-Identification Policy

Staff Drafting Changes

P6004 Outdoor Education/Off-Campus
Education

On Hold for Procedural Updates

P1000 Display of Flags

Send to Staff to Review for Changes in October

P3001 Travel, Meals, Hospitality — Trustees

Send to Staff to Review for Changes in October

P3009 Parental Leave - Trustees

Send to Staff to Review for Changes in October

P4000 Pupil Accommodation Review
(Consolidation or Closure)

Send to Staff to Review for Changes in October

P4003 Trespassing

Send to Staff to Review for Changes in October

P4010 Video Surveillance in Schools

Send to Staff to Review for Changes in October

P4011 School Parking Lot Safety

Send to Staff to Review for Changes in October
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Policy Policy Status

P5002 Leave of Absence-Federal and Send to Staff to Review for Changes in October
Provincial Political Candidates

G500 Director of Education Executive Public Consultation in October
Limitations/Requirements

P1017 - Human Rights Policy Public Consultation in October
P2009 Board Advocacy Public Consultation in October
P3005 Expressions of Sympathy Public Consultation in October

P3008 Use of Board Resources During the Public Consultation in October
Election Campaign

P4006 Parking on School Board Property Public Consultation in October

P4020 Naming and Renaming of Board Public Consultation in October
Facilities
P6006 Adult and Continuing Education Public Consultation in October

*PGSC refers to the Policy & Governance Standing Committee
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Report to Policy & Governance

Standing Committee
September 17, 2025

Subject: Board Policy G100 Governance Foundations

Recommendation

That the Policy & Governance Standing Committee recommend rescinding Board
Policy G100 Governance Policy - Foundations effective September 17, 2025.

OR

That the Policy & Governance Standing Committee recommend approval of Board
Policy G100 Governance Policy - Foundations as reviewed and amended at the
September 17, 2025, Policy & Governance Standing Committee meeting.

Status

The Policy Working Group tasked staff to review the Section 3 of the policy in
comparison to recent updates to the WRDSB Board Bylaws. With the exception of
3.3.8, all other areas have similar wording to Section 2: Board of Trustees
Responsibilities or 5: Trustee Responsibility of the Bylaws. Given the overlap, staff
suggests that Board Policy G100 Governance Policy - Foundations be rescinded.

If the committee determines that the policy should be kept, drafted changes have been
made. Recommended changes include updated language and removing previous
Strategic Priorities. The Policy Working Group has ensured that the following steps
have occurred:

Public Consultation

Consultation with WRDSB Committees including but not limited to, Parent
Involvement Committee, Special Education Advisory Committee, Equity and
Inclusion Advisory Group.

Reviewed using the Human Rights and Equity Review Guide

Reviewed by Leadership Council

Reviewed for legislative updates, consistent language and AODA considerations
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Background
The policy was reviewed through the Policy Working Group.

Financial implications

There are no known financial implications of the policy changes.

Communications

Policies will be updated on the internal and external websites after approval by the
Board of Trustees at the monthly Board meeting.

Prepared by: Stephanie Reidel, Manager of Corporate Services in consultation with
Leadership Council.
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Waterloo Region Board Policy G100

District School Board

GOVERNANCE POLICY -
FOUNDATIONS

Legal References:

Related References:

Effective Date:
Revisions:

Reviewed:

Education Act
Relevant statutory and regulatory requirements

Administrative Procedure 4360 - Principles of Business Conduct
Beard WRDSB _Multi-year Strateqic Plan
Good Governance Guide, OPSBA

WRDSB Bylaws
Ministry of Education B, SB and Policy/Program Memorandum,

April 2006
April 17, 2017, June 12, 2017, NEW DATE

1. Preamble-Purpose

1.1 The Waterloo Region District School Board (WRDSB) Board of Trustees is responsible
for the delivery and quality of educational programs and services and will act in
accordance with governance poI|C|es and in support of the Multi- Year Strategic Plan.

2. Defi n'itilons

2.1 The following definitions are used dtitizee-in applying the practice of governance policies:

211

Administrative/Operational — represents—the collective plans, strategies and
actions of the staff, through the Director of Education, that implements the
policies, drrectlons and prrorrtres approved by the Board of Trustees
. This includes reporting to
the Board of Trustees on the results ach|eved as per individual policy
requirements or as directed by the Board of Trustees.
Beard—er—Board of Trustees — refers—to—the—Board—ef—rustees—as is the
governance body of the Waterloo Region District School Board—as-a—cerperate

monrtormg the admlnlstratlon and operations of the Waterloo Reglon District
School Board.

Director of Education — referste the senior staff leadership position as defined by
the Education Act, acting as the Chief Executive Officer and the Chief Education

Jure-264F NEW DATE
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Officer of the Waterloo Region District School Board. The Director of Education
is the sole employee of the Board of Trustees
Governance - FRETY ;

establlshlng and assessmg the effecttveness of the poI|C|es directions and
priorities of the Board.

Governance Policy — represents—the—ecelleetive the processes, procedures and
practlces that the Board of Trustees uses u-ttt-tzes—to govern the Board—rﬁ

Feq-u#ement_s.

trdividaalTrusteef Trustee - referste-aTtrustec-acting-as-anindividual-memberof
the-Board-efFrustees: a person elected, or acclaimed, or appointed to the office
of Trustee on the Board pursuant to the provisions of the Municipal Election Act
and the Education Act.

WRDSB Bistriet— refers—te the Waterloo Region District School Board as a

system-erin-its-entirety.

3. Application Strategie-Plan

3.1 The Board of Trustees of the Waterloo Region District School Board will govern the
organization in support of the vision, mission and strategic directions purpese—strategie

pﬂenttee-and-euteemes—aﬂd—the-eenm-tments of the Multi-year Strategic Plan.

June264+ NEW DATE
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Principl

3.2 The Board of Trustees is gurded by the foIIowrng governance prrncrples whrle adherrng

the Prrncrples of Busrness Conduct contalned in Admlnlstratlve Procedure 4360

3.3 The board of trustees strlves to

3.3.1
3.3.2

3.3.3

3.3.4

3.3.5

3.3.6

3.3.7
3.3.8
3.3.9
3.3.10

3.3.11

engage students fam|I|es/careg|vers staf'f and the commumty to help develop

and support the strategrc plan hetp—efeate—a—dmate—mW

demonstrate transparency and accountab|l|ty in relation to the achievement of

the strateglc directions uee—th&st-natege—pl-em—eemmﬂaeeﬁte—and—vat-uee—fer

engemg—evduaﬁen-
focus mest—policy-meaking development on the—improvement—ef student
achlevement tearn-rng—and student and staff well-being—eensisteprt—with—the

develop polrcres and support staff decisions designed to provide rich learning

opportunities a+med—at—e#eﬂng-ﬂeh-euﬁmrl-a and engaging forms of instruction-fer

contribute to the development of product|ve working relationships with and
among senier—staff, seheels, students, families/caregivers, community
stakeholders, and-provincial education officials and stakeholderseoffetats;

provide systematie—orientation opportunities for new trustees and ongoing
learning opportunities trainifg-for all existing-trustees;

develop and sustain productive working relationships among the Board of
Trustees members-efthe-elested-beard;

respect the role of director and senior team in their operational responsibilities
across the WRDSB-fer-seheel-district-administration;

hold the director accountable for meeting the directions within the Strategic Plan

and upholdrng the Education Act-imprevirg-teachirg—andlearringin-the-sehosol

hold |ts individual trustees accountable for supporting decisions of the Board, as
a whole, once those decisions have been made.

Jure-264F NEW DATE
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Waterloo Region Board Policy G100
District School Board

GOVERNANCE POLICY -
FOUNDATIONS

Legal References:

Related References:

Education Act

Administrative Procedure 4360 - Principles of Business Conduct
Board Strategic Plan

Effective Date: April 2006
Revisions: April 17, 2017, June 12, 2017
Reviewed:
1. Preamble
1.1 The following policy outlines definitions pertaining to governance policies, and the
purpose, values and principles governing the organization and actions of the Board of
Trustees.
2. Policy Connections
2.1 The Board of Trustees of the Waterloo Region District School Board will govern in
conformity with:

2.1.1 The Education Act of the Province of Ontario and relevant Ministry Policy
Directives;

2.1.2 Relevant statutory and regulatory requirements as they apply to the Board;

2.1.3 The Board’s By-laws.

3. Definitions
3.1 The following definitions are utilized in applying the practice of governance policies:

3.1.1  Governance — the primary role and responsibility of a Board of Trustees acting
on behalf of the public school communities served. Governance is the act of
establishing and assessing the effectiveness of the policies, directions and
priorities of the Board.

3.1.2 Governance Policy — represents the collective processes, procedures and
practices that the Board of Trustees utilizes to govern the Board, in conformity
with the Education Act, Ministry directives and relevant regulatory requirements.

3.1.3 Board Policy - a statement by the Board of Trustees, that directs the Director of
Education as to the Board of Trustees’ intents; and the outcomes and monitoring
that the Board of Trustees wishes implemented and achieved on a specific topic,
theme, issue or opportunity. Policies provide the framework for governing the
administration and operations of the Board.

3.1.4 District — refers to the Waterloo Region District School Board as a system or in its
entirety.

3.1.5 Board or Board of Trustees — refers to the Board of Trustees as the governance
body of the Waterloo Region District School Board-as a corporate body.

3.1.6 Individual Trustee/Trustee - refers to a Trustee acting as an individual member of
the Board of Trustees.

June 2017 Page 1 of 3
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3.1.7

4. Strategic Plan

Director of Education — refers to the senior staff leadership position as defined by
the Education Act, acting as the Chief Executive Officer and the Chief Education
Officer of the Waterloo Region District School Board.

Administrative/Operational — represents the collective plans, strategies and
actions of the staff, through the Director of Education, that implements the Board
of Trustees approved policies, directions and priorities, as well as reporting to the
Board of Trustees on the results achieved as per individual policy requirements
or as directed by the Board of Trustees.

4.1 The Board of Trustees of the Waterloo Region District School Board will govern the
organization in support of the purpose, strategic priorites and outcomes, and the
commitments of the Strategic Plan.

4.2 Purpose statement: Innovating tomorrow by educating today

4.3 Strategic Priorities and outcomes:

4.3.1

4.3.2

4.3.3

Our students are first — each and every one

4.3.1.1 Our students experience a sense of belonging in a caring learning
environment that addresses their well-being.

4.3.1.2 Our students pursue individual learning pathways that reflect their
interests, develop skills for the future and inspire global citizenship.

4.3.1.3 Our students succeed in reaching their potential and graduating from
WRDSB schools and programs.

Our staff, families and caregivers are partners in every student’s learning journey

4.3.2.1 Our families and caregivers are supported in creating the best possible
outcomes for our students.

4.3.2.2 Our staff is equipped with the skills and resources to support every child
in their learning journey.

4.3.2.3 Our staff is supported in their wellness as they promote and model
wellness for our students.

Our culture of innovation builds students’ confidence and success as they face

the future

4.3.3.1 Our learning environments include all students and their diverse
perspectives and ideas.

4.3.3.2 Our students, staff and community are supported by creative and
collaborative problem-solving.

4.3.3.3 Our school communities are encouraged to learn by exploring new and
innovative projects, ideas and approaches.

4.4 Commitments: we, as individuals who serve public education in Waterloo Region, are
committed to:

4.4.1
442
443
444

445

Service by embracing an attitude of care and support. We seek to understand
and meet the needs of those we serve.

Integrity by matching our actions to our words. We conduct ourselves in an open
and transparent manner that inspires trust.

Respect by honouring all stakeholders. We create an environment where people
feel included, valued and treated with dignity.

Innovation in a culture where new ideas are welcomed and considered. We
build our capacity to think critically and problem-solve creatively.

Collaboration through reaching out and listening to our stakeholders. We build
collaborative relationships to achieve common goals and resolve differences.

June 2017
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5. Principles

5.1

The following principles direct the governance approach of the Waterloo Region District
School Board;- In addition to the principles below, the board of trustees also adheres to
the Principles of Business Conduct contained in Administrative Procedure 4360.

5.2 The board of trustees strives to:

5.2.1 take part with senior staff in assessing community values and interests and
incorporate them into the strategic plan for all stakeholders;

5.2.2 help create a climate which engages teachers, administrators, parents/caregivers
and the wider community in developing and supporting the strategic plan;

5.2.3 help create a climate of excellence that makes achieving the strategic plan
possible;

5.2.4 use the strategic plan commitments and values for student learning and well-
being as the foundation for strategic planning and ongoing evaluation;

5.2.5 focus most policy-making on the improvement of student learning and well-being
consistent with the strategic plan;

5.2.6 develop policies and support staff decisions aimed at offering rich curricula and
engaging forms of instruction for all students and dropping those that do not;

5.2.7 contribute to the development of productive relationships with and among senior
staff, schools, community stakeholders and provincial education offcials;

5.2.8 provide systematic orientation opportunities for new trustees and ongoing training
for existing trustees;

5.2.9 develop and sustain productive working relationships among members of the
elected board;

5.2.10 respect the role of director and senior team in their responsibilities for school
district administration;

5.2.11 hold the director accountable for improving teaching and learning in the school
system;

5.2.12 hold its individual trustees accountable for supporting decisions of the Board, as
a whole, once those decisions have been made.

June 2017 Page 3 of 3
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Report to Policy & Governance
Standing Committee
September 17, 2025

Subject: Board Policy G400 - Board of Trustees
Planning Cycle and Evaluations

Recommendation

That the Policy & Governance Standing Committee recommend approval of Board
Policy G400 - Board of Trustees Planning Cycle and Evaluations as reviewed and
amended at the September 17, 2025, Policy & Governance Standing Committee
meeting.

Status

Recommended changes include updated language, addition of new legislation and
suggested changes to the timelines for the Strategic Plan and policy reviews. The Policy
Working Group has ensured that the following steps have occurred:

Public Consultation

Consultation with WRDSB Committees including but not limited to, Parent
Involvement Committee, Special Education Advisory Committee, Equity and
Inclusion Advisory Group.

Reviewed using the Human Rights and Equity Review Guide

Reviewed by Leadership Council

Reviewed for legislative updates, consistent language and AODA considerations

Background
The policy was reviewed through the Policy Working Group.

Financial implications

There are no known financial implications of the policy changes.

Communications

Policies will be updated on the internal and external websites after approval by the
Board of Trustees at the monthly Board meeting.

Prepared by: Stephanie Reidel, Manager of Corporate Services in consultation with Leadership Council.
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Waterloo Region H
District Schgol Board Board P°"cy G400

BOARD OF TRUSTEES PLANNING CYCLE AND
EVALUATIONS

Legal References:

Related References:

Effective Date:

Education Act

WRDSB Trustee Bylaws
G300 - Governance Policy - Policy Development and Reviews
O. Reg. 83/24: Director Of Education Performance Appraisal

April 2006

Revisions: February 10, 2025
Reviewed: October 19, 2015
1. Preamble Purpose

The planning and evaluations process responsibilities and requirements of the WRDSB
Board of Trustees is outllned below %He#emvmg—pehey—etﬂmes—the—resp&nabﬂmee—eﬂd

Application Beard-of-Frustees—Planning-Cyele

2.1 The Board of Trustees will undertake the following planning activities:

211

FheBoard-ofFrustees—witktndertake-a strategic planning initiative at a minimum
of every-three—te five years, approving a multi-year Strategic Plan that identifies
the Board’s longer-term strategic directions, priorities and outcomes.

2.1.2 The epprevatreceipt of annual Board Improvement and Equity Plan System
Sueeess—Plan- priorities, linked to the multi-year Strategic Plan that identifies the
forthcoming ferth-eerming years’ priorities, objectives and measures.

2.2 Each year in June through to September, undertake a review of the previous year’s

Board Improvement and Equity Plan System—Sueeess—Plan—results and the

identification of the subsequent year’s Board Improvement and Equity Plan System
SueeessHPian priorities and outcomes, which will be finalized by November of that year.

Beoard-of Frustees—EvaluationPreecess

2.3 The Board of Trustees will undertake the following evaluation processes:

2.3.1

2.3.2

2.3.3

"An annual review of the Board’s multi-year Strategic Plan, involving appropriate
updating, with a comprehensive review/renewal at a minimum of every-three—te
five years.

An annual assessment of the Board’s annual Board Improvement and Equity
Plan System-SueeessPlan-and overall organizational performance.

An annual performance appraisal of the Director of Education as per O. Reg.
83/24: Director Of Education Performance Appraisal. based—en—the

October 2015
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234

2.3.5

broader input at the discretion of the Board of Trustees.
A review of each Board policy at a minimum of once every four #hree years, or

sooner if events warranted.

October 2015

Policy G400
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Waterloo Region Board Policy G400

District School Board
BOARD OF TRUSTEES PLANNING CYCLE
AND EVALUATIONS

Legal References: Bill 177, Student Achievement and School Board Governance Act, 2009

Related References: G200 — Governance Policy — Roles and Responsibilities

Effective Date: April 2006
Revisions:

Reviewed: October 19, 2015
1. Preamble

The following policy outlines the responsibilities and requirements of the Board of Trustees with
regards to planning cycles and the evaluation process.

2. Board of Trustees - Planning Cycle
2.1 The Board of Trustees will undertake the following planning activities:

2.1.1  The Board of Trustees will undertake a strategic planning initiative every three to
five years, approving a Strategic Plan that identifies the Board’'s longer-term
strategic directions, priorities and outcomes.

2.1.2 The approval of annual System Success Plan priorities, linked to the Strategic
Plan that identifies the forth-coming years’ priorities, objectives and measures.

2.2 Each year in June through to September, undertake a review of the previous year’'s
System Success Plan results and the identification of the subsequent year's System
Success Plan priorities and outcomes, which will be finalized by November of that year.

3. Board of Trustees - Evaluation Process
3.1 The Board of Trustees will undertake the following evaluation processes:

3.1.1  An annual review of the Board’'s Strategic Plan, involving appropriate updating,
with a comprehensive review/renewal every three to five years.

3.1.2 An annual assessment of the Board’s annual System Success Plan and overall
organizational performance.

3.1.3 An annual performance appraisal of the Director of Education based on the
identification of annual objectives/outcomes and other performance indicators as
established by the Board of Trustees prior to or at the start of the evaluation year.

3.1.4  An annual performance self-assessment of the Board of Trustees, augmented by
broader input at the discretion of the Board of Trustees.

3.1.5 A review of each Board policy at a minimum of once every three years, or sooner
if events warrant.

October 2015 Page 1 of 1
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Report to Policy & Governance

Standing Committee
September 17, 2025

Subject: Trustee Self-Evaluation 2025

Recommendation

This report is provided for information.

Status

Between June 12 and June 30, 2025, Trustees were invited to complete a
self-evaluation survey as an opportunity to share their experiences and communicate
their needs to each other. This survey was voluntary and respondents could skip any
question they did not want to answer.

9 out of 11 WRDSB Trustees participated in the self-evaluation. The responses can be
found in Appendix A.

Background

The Waterloo Region District School Board Policy G400 (Board of Trustees Planning
Cycle and Evaluations) provides for the following:

e 3.1.4 An annual performance self-assessment of the Board of Trustees,
augmented by broader input at the discretion of the Board of Trustees.

In 2024-25, Trustees had an Ad Hoc Committee designated to oversee this process.
The Committee consisted of Trustees S. Estoesta, M. Waseem and C. Watson. Moving
forward, this survey will be the responsibility of the Policy & Governance Standing
Committee. The survey was designed in consultation with the WRDSB’s Research and
Organizational Transformation Department.

Financial implications

There are no known financial implications.

Communications

No further communication is required at this time.

Page 1 of 2
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Prepared by: Stephanie Reidel, Manager of Corporate Services and David Lane,
Executive Manager, Research and Organizational Transformation on behalf of the
Trustee Self-Evaluation Committee in consultation with Leadership Council.
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Appendix A 18

Trustee Self-Evaluation - Spring 2025 Report

Between June 12 and June 30, 2025 Trustees were invited to complete a self-evaluation survey as an
opportunity to share their experiences and communicate their needs to each other. This survey was
voluntary and respondents could skip any question they did not want to answer.

9 out of 11 WRDSB Trustees participated in the Self-evaluation. Below are the responses they provided.

Relationships Among Trustees
1 - Please rate your level of agreement for the following statements about the Board of Trustees as
a whole group. The Board of Trustees....

Neither
Statement | Strongly | Somewhat | o | Somewhat | Strongly
disagree disagree

Total
agree agree Hisagiee

Practices active listening | 33% @ 3 | 56% 5 0% 0 11% 1 0% 0 9

Respects the opinions of
others while working to reach | 33% | 3 56% 5 11% 1 0% 0 0% 0 9

a consensus

Makes room at the board
table so that divergent views | 33% | 3 67% 6 0% 0 0% 0 0% 0 9

can be heard

Supports an open and
encouraging approachto | 44% @ 4 | 44% 4 11% 1 0% 0 0% 0 9

sharing their views

Works together to promote
positive interactions amongst | 22% | 2 | 67% 6 0% 0 11% 1 0% 0 9

themselves

Works together to address
negative interactions | 0% 0 | 78% 7 11% 1 11% 1 0% 0 9

amongst themselves

Has an understanding of
acceptable and unacceptable | 22% @ 2 | 67% 6 | 1% 1 0% 0 0% 0 9

behaviour

Additional Comments about “Relationships between Trustees” (themes):
e Trustees’ efforts to communicate with one another and allowing trustees to express themselves

have improved.
The maijority of trustees collaborate well and are committed to improving our education system..
A commitment by all trustees is needed to improve relationships.
Collaboration between groups of trustees remains divided by differing personal, professional and
political perspectives on difficult and complex issues.

e More work is needed to understand that there are differing voices within the community that are not
being heard in the boardroom and that these underrepresented voices need to be heard.

e Relationship building is impeded by a sense that individuals’ motives are being questioned and that
there are inaccurate accusations being made against some trustees.

e Responses to the survey are impacted by the distinction of the majority of trustees and those not in
the majority.
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Relationships With Other Stakeholders
2 - Please rate your level of agreement for the following statements about the Board of Trustees as
a whole group. The Board of Trustees....

The community

Neither
Statement Strongly Somewhat agree nor So_mewhat S_trongly Total
agree agree disagree disagree disagree

Understands the
importance of gathering
feedback from the
community

Establishes appropriate
processes for gathering | 56% 5 44% 4 0% 0 0% 0 0% 0 9
community input
Engages communities in
ongoing conversations

67% 6 33% 3 0% 0 0% 0 0% O 9

56% 5 44% 4 0% 0 0% 0 0% O 9

The student voice from system

Neither
Statement Strongly Somewhat agree nor So_mewhat S_trongly Total
agree agree disagree disagree disagree

Makes deliberate efforts to
actively seek out student voice | 67% 6 33% 3 0% 0 0% 0 0% 0 9
from throughout the system
Makes deliberate efforts to
incorporate student voice from | 67% 6 22% 2 0% 0 11% 1 0% 0 9
throughout the system

Staff
Strongly = Somewhat IOy Somewhat = Strongly
Statement agree nor ; . Total
agree agree disagree disagree disagree

Ensuring the Director of

0, 0, 0, 0, 0,
Education is meeting their duties 78% u 22% 2 0% 0 0% 0 0% 0 9

Engages in respectful,
cooperative and collaborative | 44% @ 4 | 56% 5 0% 0 0% 0 0% 0 9

interactions with staff

Ensures there are mechanisms

in place to recognize and
celebrate students, staff, | 56% | 5 | 33% 3 11% 1 0% 0 0% 0 9

community members and

volunteers
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Other

Strongly | Somewha A CIU Somewhat = Strongly

agree t agree agree nor disagree disagree
disagree

Statements Total
Protects and promotes Human
Rights and ensures Equity
while focused on student
achievement and well-being
Are accountable to all
members of the community, not
just those in the area in which
they were elected

Ensures there are mechanisms
in place to recognize and
celebrate students, staff, | 44% @ 4 | 44% | 4 11% 1 0% 0 0% 0 9
community members and
volunteers

Ensures that local municipal,
provincial and federal
politicians understand local
issues and needs, and
encourages them to make
education a high priority

56% @5 | 44% | 4 0% 0 0% 0 0% 0 9

67% | 6 11% 1 11% 1 11% 1 0% 0 9

67% @ 6 | 33% | 3 0% 0 0% 0 0% 0 9

Additional Comments about “Relationships with other stakeholders” (themes):
e Trustees need to hear from and listen to all stakeholders (staff, students, families, and community)

with nuance and compassion, with a focus on improving policies and procedures for all students.

e All trustees should take opportunities to visit schools and hear directly from students (the majority of
trustees do this work).

e Some trustees are regularly in opposition to the work of the board and engage in events and
activities that reinforce their opposition.

e Responses to the survey are impacted by the distinction of the majority of trustees and those not in
the majority.
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3 - Please rate your level of agreement for the following statements about the Board of Trustees as

a whole group. The Board of Trustees....

Statement

Has an understanding of the
budget process and is an
effective steward of the board’s
resources

Oversees the establishment of
a balanced budget that reflects
the board’s vision, the needs of
the community, and supports
the board’s strategic plan
Complies with all applicable
laws, regulations and policies
governing the board or enacted
by the government

Follows/has an understanding
of board policies including
conflict of interest policies and
communication protocols
Reviews and provides feedback
on policies in achieving the
board’s goals

Uses data and/or evidence to
make informed decisions
Utilizes a human rights and
equity lens in decision-making
Consistently uses the meeting
time well

Comes to meetings prepared
and ready to contribute

Strongly
agree

67% 6
67% 6
78% 7
56% 5
56% 5
44% 4
33% 3
44% 4
44% 4

Somewhat
agree
33% 3
33% 3
22% 2
44% 4
44% 4
44% 4
56% 5
11% 1
44% 4

Neither
agree nor
disagree
0% 0
0% 0
0% 0
0% 0
0% 0

1% 1
11% 1
1% 1
0% 0

Additional Comments about “Board Functions” (themes):
e Trustees should commit to a common approach to when and how it is appropriate to communicate

with the media.

Somewhat
disagree

0%

0%

0%

0%

0%

0%

0%

33%

11%

S_t rongly Total
disagree

0% 0 9
0% 0 9
0% 0 9
0% 0 9
0% 0 9
0% 0 9
0% 0 9
0% 0 9
0% 0 9

e Some trustees are dedicated to the use of a human rights and equity lens and the impact of these

discussions on marginalised students, and some are not.

e Trustees appreciate the difficult decisions staff has had to make related to balancing the budget

despite underfunding.

Not all trustees have been fully prepared for the budget meetings.
Significant meeting time is lost on topics and issues that have been previously discussed and

addressed by staff.

e Responses to the survey are impacted by the distinction of the majority of trustees and those not in

the majority.
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General Feedback
4 - Would you be interested in engaging in a process to reflect on your practice as a Trustee?

Answer Count
Yes 6
No 3
Total 9

5 - In what areas do you feel the Board of Trustees would benefit from more professional
development (summary):
e Opportunities for trustees to engage in school visits (including alternative schools and programs).
e Understanding of the Discipline Committee process.
e How to communicate and collaborate in an environment where conflict is likely, and where safety
and trust are compromised (conflict resolution).
Understanding meeting protocols (e.g., use of ‘Point of Order’).
Understanding human rights and equity (including reputational risks associated with these topics).
Ministry mandated professional development.

6 - What opportunities exist in our work? (summary):
e Strengthening communication and collaboration with community (incl. the municipalities), families,
and educators.
e Ensuring trustees’ work is committed to and focused on supporting a strong public education
system emphasizing success and wellbeing for all students.
e Working towards a new strategic plan.

7 - What challenges exist in our work? (summary):
e Policies and legislation from the provincial government (such as funding decisions and Bill 33).
Risks related to diminished support for and confidence in public education.
Vulnerable community members not being represented or heard from in the boardroom.
Fragile trust among trustees.
Navigating varied opinions and perspectives.
Differing awareness of board procedures and roles of trustees.
Gaps in supports for children and youth outside of schools.

8 - What feedback do you have about this year’s survey? (summary):
e |t remains important for trustees to stay focused on accountability and good governance.
The survey results are general, and the responses don'’t fully reflect the differences among trustees
(elected officials will continue to reflect a wide range of perspectives).
e We could restructure questions to allow responses based on “All trustees,” “Most trustees,” “A
minority of trustees”
e Appreciation expressed to staff.
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