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APPENDIX A 

2024-2025 ACCOMMODATION COMMITTEES  

ELEMENTARY ACCOMMODATION COMMITTEE  

Jason Stere (Chair) Principal, Silverheights P.S.  

Chris Sagar Superintendent, Facility Services  

Ron Dallan Manager of Capital Projects  

Lauren Agar Manager of Planning  

James Bond Family of Schools #5 - Principal, Jean Steckle P.S.  

Afrim Ficic Family of Schools #8 - Principal, Hillside P.S.   

Rebecca Rouse Elementary Consultant, ITS/JK-8  

Alex Ramirez Facility Manager - Facility Services Area A  

Amber Martz Facility Manager - Maintenance - All Sites  

Josh Vincent-Collins Facility Manager - Facility Services Area B   

Mike Colvin Facility Manager - Facility Services Area C  

Lou Lima Manager, Mechanical/Electrical/Environmental Services  

Ken Fischer Manager, Maintenance Management Systems 

Sarah Galliher Senior Planner   

Emily Bumbaco (LOA) Senior Planner  

SECONDARY ACCOMMODATION COMMITTEE  

David Wilson (Chair) Principal, Cameron Heights C.I. 

Chris Sagar, Superintendent, Facility Services  

Ron Dallan, Senior Manager of Capital Projects  

Lauren Agar Manager of Planning  

Deb Tyrrell Family of Schools #5 & #6 - Principal, Bluevale C.I.  

Craig McLeman Family of Schools #3 - V-Principal, Glenview Park S.S.  

Dave Williamson Family of Schools #5 - V-Principal, Waterloo Oxford District S.S.  

James Shantz Family of Schools #7 - V-Principal, Forest Heights C.I.  

Daniel Ballantyne Family of Schools #2 - V-Principal, Grand River C.I.  

Jane Mitchinson Secondary Consultant, ITS  

Alex Ramirez Facility Manager - Facility Services Area A  

Amber Martz Facility Manager - Facility Services - Maintenance - All Sites  

Josh Vincent-Collins Facility Manager - Facility Services Area B   

Mike Colvin Facility Manager - Facility Services Area C  

Lou Lima Manager, Mechanical/Electrical/Environmental Services  

Ken Fischer Manager, Maintenance Management Systems 

Sarah Galliher Senior Planner  

Emily Bumbaco (LOA) Senior Planner  

 
 



APPENDIX B

WODSS, FHCI, ECI (music), WCI, St.Andrews, Laurentian, Crestview, Alpine, GPSS
BUSINESS SERVICES DIVISION

FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION
PROJECT PRIORITIES BY CATEGORY 

SEPTEMBER 1, 2024 TO AUGUST 31, 2025

A Sustainability Allocation:

B Exterior Grounds Enhancements to promote Outdoor Education and Community Use Allocation:

C Environmental Allocation:

D Renovations/Alterations Secondary Program Allocation:

E Renovations/Alterations Elementary Program Allocation:

F Renovations/Alterations Special Education Allocation:

G Allocation:

Estimated Total $4,450,000 $4,250,000

SRA SCI

Building Code, Fire Code, OHSA,

Budget Source 

$200,000 NA

REGION-WIDE Projects contributing to natural environment and infrastructure preservation through
land and habitat stewardship,water conservation,transportation

REGION-WIDE EV charging stations - 5 more sites , energy monitoring software

$250,000 NA

REGION-WIDE
Adding naturalized areas into schoolyards, different types of comfort features such
as shade and seating, creative play and well-being, and providing more learning
opportunities in schools' exterior grounds.

$500,000 NA
Courtland Abatement related to locker replacements
GRCI Abatement prior to family studies upgrade

REGION-WIDE

REGION-WIDE Environmental projects

$1,500,000 $1,500,000

REGION-WIDE
Renovations/alterations to secondary facilities for projects to improve school
programs - priorities are established in consultation with the Secondary
Accommodation Committee

WODSS Science labs renovation

FHCI Tech shop renovation

GPSS Science lab renovation

ECI Music room plus stage rigging and lighting renovation

EDSS Teams room and weight room renovation (Ph2 of 2)

$1,500,000 $1,500,000

REGION-WIDE
Renovations/alterations to elementary facilities for projects to improve school
programs - priorities are established in consultation with the Elementary
Accommodation Committee

Tait Library renovation to learning commons standard (EAC #154)

Crestview
Update main office to bring it to our current standards with a safe view of the front
entrance including working spaces and Principal and VP offices (EAC#149)

Hillside
Main office upgrade to board standard including staff room, work area and reception
(EAC#148)

$375,000 $1,250,000

REGION-WIDE
Renovations/alterations for special education programs brought forward throughout
the school year as identified by special education staff

ECI Add a universal WR - design

Sandhills Add a universal WR - design

BCI Renovation ACE classroom and add universal washroom for ACE program

WODSS Renovation of ACE Rooms

$125,000 NA

REGION-WIDE Consulting fees for studies relating to building infrastructure, OH&SA compliance,
building code and fire code compliance

REGION-WIDE Playground equipment repairs
REGION-WIDE Ministry of Labour guarding in tech shops
REGION-WIDE Natural gas line inspections
REGION-WIDE Fire panel inspections
REGION-WIDE Lifting equipment repairs over $2,500
REGION-WIDE Electrical panel inspections - thermography

Site assessment and data development for asbestos regulations, testing and
abatement
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APPENDIX B

WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION

FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION
PROJECT PRIORITIES BY CATEGORY 

SEPTEMBER 1, 2024 TO AUGUST 31, 2025

June 2024
SRA SCI

H Energy Conservation Allocation:

I Temporary Accomodation Repairs Allocation:

J Interior Finishes Allocation:

K Mechanical and Electrical Allocation:

L Building Envelope Allocation:

M Accessibility Allocation:

N Site Improvements Allocation:

O Health and Safety Allocation:

Estimated Total $10,424,599 $32,999,009

$750,000 $1,000,000
REGION-WIDE Projects and studies relating to energy conservation
REGION-WIDE Real time energy monitoring
REGION-WIDE LED lighting upgrades 
REGION-WIDE Occupancy sensors

$75,000 NA
REGION-WIDE Repair and upgrades to portable classrooms and porta-paks

$1,000,000 $2,000,000
Glencairn, MacKenzie King,
Lackner Woods, Central,
Coronation, Highland, JF
Carmichael

Gym floor replacements with sports flooring 

John Mahood Washroom upgrade
Doon, Courtland, EDSS Lockers

REGIONWIDE Interior refresh and finishes (eg. paint,ceilings,flooring)

$625,000 $16,500,000
REGIONWIDE Mechanical / electrical upgrades

WODSS, FHCI, ECI (music), WCI,
St.Andrews, Laurentian,
Crestview, Alpine, GPSS

Mechanical ventilation and AC upgrades  - including adding DDC
(direct digital controls)

GCI and CHCI Boiler upgrade - Ph1(GCI) - Ph2 (CHCI)

$674,599 $5,000,000
KCI Roofing replacement
Sandhills Add window in main office for improved sight lines

Courtland, FHCI, Tait, Centennial
(C), WODSS, Preston PS,
Southridge

Single pane window replacement - to thermal / operable

Margaret Avenue Renovation to original front entrance to school
REGION-WIDE Exterior doors

$2,000,000 $2,250,000

REGION-WIDE Renovations/alterations for school accessibility

ECI Lift for BF access to cafeteria

Preston PS, Saginaw, Southridge Barrier free (BF) (washrooms for everyone)

King Edward Finishing elevator - BF WR's

Suddaby Finishing elevator - BF WR's - incl Sprinkler School - 2 Yr

CHCI Replacing elevator

GPSS Adding elevator

$750,000 $1,000,000

Blair Rd (add parking),
Smithson,Country Hills,
Westheights, John
Mahood,WODSS,Floradale,
Woodland Park, Highland

Asphalt replacements and new parking

JHSS 8 lane track surface replacement

REGION-WIDE Site drainage and erosion repairs/improvements

REGION-WIDE Repair/replacement of fields,walkways, steps and retaining walls

$100,000 $999,009

REGION-WIDE
Upgrades to CCTV, access card readers, security cameras and
improvements for health and safety including upgrading security
systems
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‭DRAFT‬
‭Appendix B‬

‭Draft Terms of Reference‬
‭Standing Committees‬
‭Ad Hoc Board Committee Structure Committee‬

‭Student Achievement and Well-Being‬
‭Terms Of Reference‬

‭Committee Type:‬‭Standing Committee‬
‭Membership:‬‭Four (4) Trustees plus the Chairperson‬‭of the Board‬
‭Election of Committee Chair and Vice-Chair:‬‭Election‬‭to be held at the first meeting‬
‭of the Committee after the Inaugural Meeting or the Organizational Meeting of the Board‬
‭and will follow the Election Process outlined in Section 10 of the WRDSB Board Bylaws‬
‭Term of Appointment‬‭: Two-Year Term‬
‭Quorum Requirement:‬‭A majority of members - three‬‭(3)‬
‭Meeting Frequency:‬‭Approximately Four (4) times per‬‭school year‬

‭(for example: October, December, February, May)‬
‭Reporting Structure:‬‭Reports Directly to Board‬
‭Administrative Responsibility:‬‭Associate Director,‬‭SAWB‬
‭Applicable Legislation/Policies:‬
‭Approval Date/Last Update:‬

‭COMMITTEE MANDATE:‬
‭●‬ ‭to consider matters related to student achievement, well being and equity‬

‭through school improvement‬
‭●‬ ‭to review structures, programs, processes and work plans to examine disparities‬

‭in outcomes as they relate to student achievement and well-being for students‬
‭who are most marginalized‬

‭●‬ ‭to consider staff reports regarding proposed interventions and other processes to‬
‭address disparities in learning outcomes‬

‭●‬ ‭to consider reports on educational programs to promote belonging  (i.e. equity,‬
‭decolonization, inclusion and through an anti-oppressive lens)‬

‭●‬ ‭to consider staff reports regarding the efficacy of instruction a well as the‬
‭effectiveness of student programs‬

‭●‬ ‭to consider recommendations for new programs anchored in the Multi Year‬
‭Strategic Plan and Board Improvement and Equity Plan‬

‭●‬ ‭to consider reports regarding staffing needs related to student programs and‬
‭associated budget implications‬
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‭DRAFT‬
‭●‬ ‭to study trends in education and their implications on student learning and‬

‭achievement‬
‭●‬ ‭to review and make recommendations to the Board for the naming of school‬

‭facilities‬
‭●‬ ‭to be aware of the programs provided to support student achievement and‬

‭well-being, including curricular and co-curricular choice, for students available in‬
‭the Board’s schools‬

‭●‬ ‭to ensure the Committee’s deliberations are undertaken with the intent to achieve‬
‭the goals of equity, decolonization, inclusion, anti-racism, anti-oppression and‬
‭accessibility and in compliance with its obligations under the Ontario Human‬
‭Rights Code and related policies‬

‭●‬ ‭to provide all members of the WRDSB community with an opportunity to provide‬
‭input to the Committee‬

‭●‬ ‭to ensure that the Committee's decision-making process and any subsequent‬
‭recommendations are free from discrimination and adhere to the Ontario Human‬
‭Rights Code and related policies in addressing historically and currently‬
‭marginalized or underserved students or families‬

‭●‬ ‭to consider delegations in accordance with the WRDSB Bylaws‬

‭Roles and Responsibilities of Members:‬
‭●‬ ‭to ensure that the Committee’s work supports the goals in the Board’s Multi-Year‬

‭Strategic Plan and the Board’s Mission, Vision and Strategic Directions‬
‭●‬ ‭to ensure that the Committee’s work is supported by relevant Board policy, where‬

‭applicable‬
‭●‬ ‭to provide official minutes and related recommendations to the Board for its‬

‭consideration‬
‭●‬ ‭to ensure that the Committee’s work is conducted in an open and transparent‬

‭manner (within the confidentiality provisions of the Education Act)‬

‭Reports:‬
‭●‬ ‭Student Behaviour Incident Report‬
‭●‬ ‭Identification Placement and Review Committee Membership‬
‭●‬ ‭Annual Suspension/Expulsion Report‬
‭●‬ ‭Monthly Suspension Reports‬
‭●‬ ‭School Year Calendar‬

‭Filling Vacancies‬‭: Vacancies shall be filled by appointment by the Board, and in‬
‭accordance with applicable legislation or regulation.‬
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‭DRAFT‬
‭Note‬‭: If the Terms of Reference are found to be inconsistent with or contradict any‬
‭legislation or regulation, the legislation or regulation will prevail.‬

‭Governance and Policy‬
‭Terms Of Reference‬

‭Committee Type:‬‭Board Standing Committee‬
‭Membership:‬‭Four (4) Trustees plus the Chairperson‬‭of the Board‬
‭Members Election of Committee Chair and Vice-Chair:‬‭Election to be held at the first‬
‭meeting of the Committee after the Inaugural Meeting or the Organizational Meeting of‬
‭the Board and will follow the Election Process outlined in Section 10 of the WRDSB‬
‭Board Bylaws.‬
‭Term of Appointment:‬‭Two (2) year term‬
‭Quorum Requirement:‬‭Majority of members‬
‭Meeting Frequency‬‭: Approximately six (6) to ten (10)‬‭meetings per year‬
‭Reporting Structure‬‭: Directly to Board‬
‭Administrative Responsibility‬‭:  Director of Education‬
‭Applicable Legislation/Policies:‬
‭Approval Date/Last Update:‬

‭COMMITTEE MANDATE:‬
‭●‬ ‭to consider and make recommendations to the Board regarding the development,‬

‭review, revision or elimination of Board policy‬
‭●‬ ‭to monitor, prioritize as required, and make available to the public a list of Board‬

‭policies scheduled for review, based on a four-year cycle, concurrent with the‬
‭trustees’ term of office‬

‭●‬ ‭to entrust the implementation of Board policy, through operational procedures, to‬
‭the Director of Education‬

‭●‬ ‭to implement a policy development and review process that incorporates specific‬
‭methods to obtain input from the educational community‬

‭●‬ ‭to ensure that relevant Board policy changes, including the development of new‬
‭policies, will be communicated broadly to the educational community with related‬
‭rationale and supporting documentation and information about how the policy‬
‭direction aligns with the Board’s Multi-Year Strategic Plan and student‬
‭achievement‬

‭●‬ ‭to ensure the Committee’s deliberations are undertaken with the intent to achieve‬
‭the goals of equity, decolonization, inclusion, anti-racism, anti-oppression and‬
‭accessibility and in compliance with its obligations under the Ontario Human‬
‭Rights Code and related policies‬
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‭DRAFT‬
‭●‬ ‭to consider and make recommendations to the Board regarding the addition,‬

‭amendment, repeal or replacement of the WRDSB Bylaws following Board‬
‭approval of a Notice of Motion to do so‬

‭●‬ ‭To ensure the completion of the annual performance self-assessment of the‬
‭Board of Trustees‬

‭●‬ ‭to provide all members of the WRDSB community with an opportunity to provide‬
‭input to the Committee‬

‭●‬ ‭to ensure that the Committee's decision-making process and any subsequent‬
‭recommendations are free from discrimination and adhere to the Ontario Human‬
‭Rights Code and related policies in addressing historically and currently‬
‭marginalized or underserved students or families‬

‭●‬ ‭to consider delegations in accordance with the WRDSB Bylaws‬

‭Roles and Responsibilities of Members:‬
‭●‬ ‭to ensure that the Committee’s work supports the goals in the Board’s Multi-Year‬

‭Strategic Plan and the Board’s Mission, Vision and Values‬
‭●‬ ‭to ensure that the Committee’s work is supported by relevant Board policy, where‬

‭applicable‬
‭●‬ ‭to provide official minutes and related recommendations to the Board for its‬

‭consideration‬
‭●‬ ‭to ensure that the Committee’s work is conducted in an open and transparent‬

‭manner (within the confidentiality provisions of the Education Act)‬

‭Reports:‬
‭●‬ ‭Board Policies‬

‭Filling Vacancies‬‭: Vacancies shall be filled by appointment‬‭by the Board, and in‬
‭accordance with applicable legislation or regulation.‬

‭Note:‬‭If this Governance Directive is found to be‬‭inconsistent with or contradict any‬
‭legislation or regulation, the legislation or regulation will prevail.‬

‭Business Services‬
‭Terms Of Reference‬

‭Committee Type:‬‭Standing Committee‬
‭Membership:‬‭Four (4) Trustees plus the Chairperson‬‭of the Board‬
‭Members Election of Committee Chair and Vice-Chair‬‭:‬‭Election to be held at the first‬
‭meeting of the Committee after the Inaugural Meeting or the Organizational Meeting of‬
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‭DRAFT‬
‭the Board and will follow the Election Process outlined in Section 10 of the WRDSB‬
‭Board Bylaws.‬
‭Term of Appointment:‬‭Two-Year Term‬
‭Quorum Requirement:‬‭A majority of members - three‬‭(3)‬
‭Meeting Frequency:‬‭Approximately six (6) per year‬

‭(for example: September, November, January, March, May, June)‬
‭Structure‬‭: Reports Directly to Board‬
‭Administrative Responsibility:‬‭Associate Director,‬‭Business Services‬
‭Applicable Legislation/Policies:‬
‭Approval Date/Last Update:‬

‭COMMITTEE MANDATE‬‭:‬
‭●‬ ‭to provide oversight for physical planning, finance and building matters to review‬

‭and make recommendations to the Board for short and long-term‬
‭accommodation and to develop strategies for meeting these objectives through‬
‭the Long Term Accommodation Plan (LTAP)‬

‭●‬ ‭to review and make recommendations to the Board for new schools and‬
‭additions‬

‭●‬ ‭to review and make recommendations to the Board to change school boundaries‬
‭and school organizations‬

‭●‬ ‭to review and make recommendations to the Board for major maintenance,‬
‭repair, retrofit and replacement projects (i.e. LTAP)‬

‭●‬ ‭to review and make recommendations to the Board for an Annual Accessibility‬
‭Plan including measures to identify, remove and prevent barriers for people with‬
‭disabilities‬

‭●‬ ‭to receive Accommodation Review Committee reports and recommendations and‬
‭forward reports to the Board for review and approval‬

‭●‬ ‭to review and make recommendations to the Board to purchase, sell or lease‬
‭sites or facilities through Agreements of Purchase and Sale‬

‭●‬ ‭to review and make recommendations to the Board to enter into agreements with‬
‭other organizations and agencies to use school facilities such as Joint Use‬
‭Agreements‬

‭●‬ ‭to review and make recommendations to the Board regarding financial matters‬
‭and the development of the Board’s annual capital and operating budgets‬

‭●‬ ‭to review the Energy and Greenhouse Gas Emissions Update‬
‭●‬ ‭to review and recommend to the Board new financial systems‬
‭●‬ ‭to monitor and report to the Board the performance of major Construction‬

‭Contracts, as outlined in the‬‭Major Capital Projects‬‭Quarterly Update‬
‭●‬ ‭to receive the annual report from the Student Transportation Services of Waterloo‬

‭Region (STSWR)‬
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‭DRAFT‬
‭●‬ ‭to receive minutes from the Budget Development Committee‬
‭●‬ ‭to ensure the Committee’s deliberations are undertaken with the intent to achieve‬

‭the goals of equity, decolonization, inclusion, anti-racism, anti-oppression and‬
‭accessibility and in compliance with its obligations under the Ontario Human‬
‭Rights Code and related policies‬

‭●‬ ‭to provide all members of the WRDSB community with an opportunity to provide‬
‭input to the Committee‬

‭●‬ ‭to ensure that the Committee's decision-making process and any subsequent‬
‭recommendations are free from discrimination and adhere to the Ontario Human‬
‭Rights Code and related policies in addressing historically and currently‬
‭marginalized or underserved students or families‬

‭●‬ ‭to consider delegations in accordance with the WRDSB Bylaws‬

‭Roles and Responsibilities of Members‬‭:‬
‭●‬ ‭to ensure that the Committee’s work supports the goals in the Board’s Multi-Year‬

‭Strategic Plan and the Board’s Mission, Vision and Values‬
‭●‬ ‭to ensure that the Committee’s work is supported by relevant Board policy, where‬

‭applicable‬
‭●‬ ‭to provide official minutes and related recommendations to the Board for its‬

‭consideration‬
‭●‬ ‭to ensure that the Committee’s work is conducted in an open and transparent‬

‭manner (within the confidentiality provisions of the Education Act)‬

‭Reports:‬
‭●‬ ‭Bank Borrowing Resolution‬
‭●‬ ‭Capital Priorities‬
‭●‬ ‭Annual Facilities Partnership‬
‭●‬ ‭Major Capital Projects Quarterly Update‬
‭●‬ ‭Audit Committee Report‬
‭●‬ ‭Audited Financial Statements‬
‭●‬ ‭STSWR Update‬
‭●‬ ‭Final Financial Report‬
‭●‬ ‭Trustee Expenses‬
‭●‬ ‭Interim Financial Report & Forecast‬
‭●‬ ‭Extended Day Program Fee‬
‭●‬ ‭School Renewal‬
‭●‬ ‭Tabling the Budget‬
‭●‬ ‭Energy Update‬
‭●‬ ‭Accessibility Plan‬
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‭DRAFT‬
‭Filling Vacancies‬‭: Vacancies shall be filled by appointment‬‭by the Board, and in‬
‭accordance with applicable legislation or regulation.‬

‭Note:‬‭If the Terms of Reference are found to be inconsistent‬‭with or contradict any‬
‭legislation or regulation, the legislation or regulation will prevail.‬
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‭Appendix C-1‬
‭XX, 2025‬

‭WATERLOO REGION DISTRICT SCHOOL BOARD‬

‭NOTICE OF MEETING‬

‭The‬‭regular‬‭monthly‬‭Board‬‭Meeting‬‭of‬‭the‬‭Waterloo‬‭Region‬‭District‬‭School‬‭Board‬‭will‬‭be‬‭held‬ ‭in‬
‭the‬ ‭Boardroom,‬ ‭Building‬ ‭2,‬ ‭1‬‭st‬ ‭Floor,‬ ‭51‬ ‭Ardelt‬ ‭Avenue,‬ ‭Kitchener,‬ ‭Ontario,‬ ‭on‬ ‭XX,‬ ‭XX,‬ ‭2025,‬ ‭at‬
‭7:00 p.m.‬

‭AGENDA‬

‭Call to Order‬

‭Territorial Acknowledgement and O Canada‬

‭Approval of Agenda‬

‭Announcements/Celebrating Board Activities‬

‭Declarations of Pecuniary Interest‬

‭Communications Good News Update‬ ‭H. Hughes‬

‭Delegations‬

‭Consent Agenda**‬
‭Receipt/Approval of Minutes‬‭:‬
‭Approve Minutes - Parent Involvement Committee Meeting of XX‬
‭Approve Minutes - Special Education Advisory Committee Meeting of XX‬
‭Receive Minutes - Board Meeting of XX‬
‭Approve Minutes - Business Services Standing Committee of XX‬
‭Approve Minutes - Student Achievement and Well-Being Standing Committee of XX‬
‭Approve Minutes - Policy and Governance Standing Committee of XX‬
‭Receipt/Approval of Monthly Reports‬‭:‬
‭Staffing Information – Retirements and Resignations‬ ‭B. Lemon‬
‭Staffing Information – Appointments‬ ‭B. Lemon‬

‭Recommendations from Standing Committees‬
‭Business Services Standing Committee of XX‬
‭Student Achievement and Well-Being Standing Committee of XX‬
‭Policy and Governance Standing Committee of XX‬

‭Staff Follow Up‬

‭Reports‬

‭Board Reports‬

‭**All‬ ‭matters‬ ‭listed‬ ‭under‬ ‭the‬ ‭Consent‬‭Agenda‬‭are‬‭considered‬‭not‬‭to‬‭require‬‭debate‬‭by‬‭the‬‭Board‬‭of‬‭Trustees‬
‭and should be approved in one motion in accordance with the recommendation contained in each report.‬
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‭Board Communications‬

‭Other Business‬

‭Question Period‬‭(10 minutes)‬

‭Future Agenda Items‬‭(Notices of motion to be referred‬‭to Agenda Development Committee)‬

‭Adjournment‬

‭2‬
‭Questions relating to this agenda should be directed to‬

‭Stephanie Reidel, Manager of Corporate Services‬
‭519-570-0003, ext. 4336, or Stephanie_Reidel@wrdsb.ca‬
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‭Appendix C-2‬
‭XX, 2025‬

‭WATERLOO REGION DISTRICT SCHOOL BOARD‬

‭NOTICE AND AGENDA‬

‭A‬ ‭XX‬ ‭Standing‬ ‭Committee‬ ‭meeting‬ ‭of‬ ‭the‬ ‭Waterloo‬ ‭Region‬ ‭District‬ ‭School‬ ‭Board‬ ‭will‬ ‭be‬ ‭held‬ ‭in‬ ‭the‬
‭Boardroom, Building 2, 51 Ardelt Avenue, Kitchener, Ontario, on‬‭XX, XX, 2025, at XX p.m.‬

‭AGENDA‬

‭Call to Order‬

‭Territorial Acknowledgement and O Canada‬

‭Approval of Agenda‬

‭Announcements‬

‭Declarations of Pecuniary Interest‬

‭Delegations‬

‭Staff Follow Up‬

‭Reports‬

‭Board Reports‬

‭Question Period for Members‬ ‭(‬‭5 minutes‬‭)‬

‭Adjournment‬

‭Questions relating to this agenda should be directed to‬
‭Stephanie Reidel, Manager of Corporate Services‬

‭519-570-0003, ext. 4336, or‬‭Stephanie_Reidel@wrdsb.ca‬
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‭DRAFT‬
‭Appendix D‬

‭Request to Attend Virtually‬
‭Trustees asking to participate electronically must‬
‭submit a request in writing that includes the reason‬
‭for the request and receive written approval to‬
‭participate electronically.‬

‭This applies to:‬
‭●‬ ‭Board Meetings‬
‭●‬ ‭Business Services Standing Committee‬
‭●‬ ‭Student Achievement and Well-Being Standing Committee‬
‭●‬ ‭Policy and Governance Standing Committee‬

‭Circumstances for Virtual Attendance:‬
‭1.‬ ‭Weather conditions do not allow the member to travel to the meeting location safely.‬
‭2.‬ ‭The member cannot be physically present at a meeting due to health-related issues.‬
‭3.‬ ‭The member has a disability that makes it challenging to be physically present at a‬

‭meeting.‬
‭4.‬ ‭The member cannot be physically present due to family responsibilities in respect of,‬

‭a.‬ ‭the member’s spouse,‬
‭b.‬ ‭a parent, step-parent or foster parent of the member or the member’s spouse,‬
‭c.‬ ‭a child, step-child, foster child, or child who is under legal guardianship of the‬

‭member or the member’s spouse,‬
‭d.‬ ‭a relative of the member who is dependent on the member for care or‬

‭assistance, or‬
‭e.‬ ‭a person who is dependent on the member for care or assistance and who‬

‭considers the member to be like a family member.‬

‭Trustees are encouraged to provide information about any known or on-going circumstances‬
‭identified above to expedite the approval process.‬

‭Request Requirements:‬
‭1.‬ ‭Requests must be sent before the meeting begins, ideally before noon on the day of the‬

‭meeting.‬
‭2.‬ ‭Requests must be in writing.‬
‭3.‬ ‭Requests must include one of the circumstances above.‬
‭4.‬ ‭Requests are to be sent to the Chair of the Board or Standing Committee, or in the‬

‭absence of the Chair, the Vice-Chair of the Board or Standing Committee, and the‬
‭Manager of Corporate Services.‬
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‭DRAFT‬
‭Appendix D‬

‭Approval Process:‬
‭5.‬ ‭The Chair, or Vice-Chair will send a response giving the reason in writing for approving‬

‭or denying the request, endeavoring to respond as soon as possible.‬
‭6.‬ ‭Requests are considered pending until a response is received.‬
‭7.‬ ‭For approved requests, the Manager of Corporate Services will provide an invitation to‬

‭attend virtually prior to the start of the meeting.‬
‭8.‬ ‭Attendance by electronic means will be recorded in the minutes of the meeting.‬
‭9.‬ ‭A trustee who participates in meetings electronically is deemed to be present at the‬

‭meeting.‬

‭Additional Information:‬
‭●‬ ‭A request may be denied based on the need to ensure at least one trustee together with‬

‭the chair of the meeting (or designate) are physically present in the meeting room.‬
‭●‬ ‭If a request is denied, the trustee is expected to attend in person or request an absence‬

‭following the "Request for an approved absence from a Board meeting" protocol.‬
‭●‬ ‭A record of all requests along with their decision will be kept by the Manager of‬

‭Corporate Services.‬

‭Rules for Virtual Attendance:‬
‭●‬ ‭Trustees shall keep their camera on during the meeting unless prior arrangements have‬

‭been made with the Chair for extenuating circumstances such as illness or poor wifi‬
‭connection.‬

‭●‬ ‭Trustees leaving the meeting, briefly or otherwise, shall indicate their departure and‬
‭return in the meeting chat.‬

‭●‬ ‭Trustees shall vote and indicate requests to speak by using the Raise Hand function in‬
‭the virtual meeting.‬

‭●‬ ‭For In Camera meetings, Trustees shall not take the meeting in a location where‬
‭unauthorized individuals are able to hear the Trustee or the meeting discussion.‬
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‭DRAFT‬
‭Appendix D‬

‭Request for Approved Absence from a‬
‭Board Meeting:‬
‭Under the Education Act [s. 228(1) (b)], a trustee’s‬
‭seat is automatically vacated if the trustee is absent‬
‭from three consecutive regular meetings of the‬
‭board, unless the absence is authorized by the‬
‭board of trustees.‬

‭This applies to:‬
‭●‬ ‭Board Meetings‬

‭Trustee Considerations:‬
‭●‬ ‭If a trustee has knowledge of an upcoming event (i.e., wedding, funeral, medical‬

‭procedure) that would prevent them from attending a regular meeting of the board in‬
‭person, the trustee should consider informing the board as soon as possible‬

‭●‬ ‭Each trustee is responsible for tracking their own attendance at regular board meetings‬
‭to ensure they have not violated the Education Act [s. 228(1) (b)].‬

‭Request Requirements:‬
‭1.‬ ‭Requests should be sent before the meeting begins, ideally before noon on the day of‬

‭the meeting.‬
‭2.‬ ‭Requests should be in writing, except in emergency situations.‬
‭3.‬ ‭Requests may include the reason taking into account any privacy concerns.‬
‭4.‬ ‭Requests are to be sent to the Chair and Vice-Chair of the Board and the Manager of‬

‭Corporate Services.‬
‭5.‬ ‭Requests are considered pending until a response is received.‬

‭Approval Process:‬
‭6.‬ ‭Through the Bylaws, the Chair and Vice-Chair of the Board have the authority to approve‬

‭absences on behalf of the board and notify the board at the next Board meeting.‬
‭7.‬ ‭The Chair or Vice-Chair will send a response in writing approving or denying the request,‬

‭as soon as possible‬
‭8.‬ ‭The board will receive the list of absences at each affected regular board meeting as‬

‭part of the Consent Agenda in public session.‬
‭○‬ ‭Example reasons: Illness, Medical Leave, Vacation, Conflicting Trustee Duty,‬

‭Conflicting Responsibility, Conflicting Activity‬
‭9.‬ ‭The authorized absence will be entered in the public minutes.‬
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‭DRAFT‬
‭Appendix D‬

‭Additional Information:‬
‭●‬ ‭Unauthorized absences will also be tracked by the Manager of Corporate Services and‬

‭entered into any meetings as an absence. This is counted as a missed meeting.‬
‭●‬ ‭A request may be denied based on the need to ensure at least one trustee together with‬

‭the chair of the meeting (or designate) are physically present in the meeting room.‬
‭●‬ ‭A record of all requests along with their decision will be kept by the Manager of‬

‭Corporate Services.‬
‭●‬ ‭If an authorized absence is being sought due to an emergency (unexpected illness,‬

‭stuck in traffic, accident, etc.) the Board gives the Chair and Vice-Chair the authority to‬
‭approve absences on behalf of the board and notify the board at the next board meeting.‬

‭○‬ ‭If the trustee cannot advise the chair before the meeting, the trustee must inform‬
‭the chair at their earliest possible opportunity.‬
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Waterloo Region District School Board
2025-2026 Meeting Calendar

M T W T F M T W T F M T W T F M T W T F M T W T F

September
1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30
H ADC SEAC BSSC GPSC * *AC * BD *

October
1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31
* * ADC SEAC H SAWBSC * GPSC BD PIC

November

3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28

ADC GPSC
AC/

SEAC IM BSSC BD

December
1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31

ADC PIC SAWBSC SEAC BD H H H H H H H H

January
1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30
H H ADC *SEAC BSSC GPSC BD

February
2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27

ADC SAWBSC AC SEAC H GPSC BD PIC

March
2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31

ADC BSSC SEAC H H H *H *H GPSC BD *

April

1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30

* * H H
SEAC/
ADC SAWBSC * * GPSC BD

May
1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
* ADC SEAC BSSC GPSC H PIC AC BD * *

June

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30

ADC BGT BSSC
BGT/
SEAC BGT BD

Legend: Notes:
AC Audit Committee H Holiday / Breaks
ADC Agenda Development Committee IM Inaugural/Organizational Board 1) Organizational  Meeting - November 17, 2025
BD Board Meeting PIC Parent Involvement Committee 2) Tentative Special Budget Meetings - June 3, 10, 17, 2026
BR Board Retirement Night (TBD) SEAC Special Education Advisory Committee 3) Tentative Special Board Meeting - August 25, 2025
SAWBSC SAWB Standing Committee GPSC Governance & Policy Standing Committee
BSSC Business Services Standing Committee BGT Special Budget Meetings * Days of Significance -

6/6/2025
 Creed Accommodations

Draf
t
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‭Report to Committee of the Whole‬
‭June 9, 2025‬

‭Subject:‬ ‭Motion: Resilience‬

‭Recommendation‬

‭That‬ ‭the‬ ‭Waterloo‬ ‭Region‬ ‭District‬‭School‬‭Board‬‭direct‬‭staff‬‭to‬‭provide‬‭a‬‭written‬
‭report‬ ‭on‬ ‭the‬ ‭specific‬ ‭strategies‬ ‭currently‬ ‭employed,‬ ‭and‬ ‭or‬ ‭that‬ ‭will‬ ‭be‬‭employed,‬‭to‬
‭promote resiliency in students in support of mental health, and‬

‭That‬ ‭the‬ ‭information‬ ‭be‬ ‭included‬ ‭in‬ ‭the‬ ‭Student‬ ‭Mental‬ ‭Health‬ ‭and‬ ‭Addictions‬
‭Strategy‬ ‭for‬ ‭2025-2028,‬ ‭and‬ ‭that‬ ‭a‬ ‭written‬ ‭report‬ ‭be‬ ‭presented‬ ‭to‬ ‭the‬ ‭Trustees‬ ‭at‬ ‭a‬
‭Committee of the Whole in May 2025.‬

‭Status‬

‭This  Notice of Motion was served by Trustee C. Watson with support from Trustee M.‬
‭Ramsay at the March 25, 2025, Board meeting.‬

‭Background‬

‭“Whereas”‬‭statements‬‭are‬‭based‬‭on‬‭the‬‭reasoning‬‭and‬‭judgement‬‭of‬‭facts‬‭of‬‭the‬
‭mover of this motion. The following recitals were included as background:‬

‭Whereas staff are currently soliciting feedback and preparing an update to the Student‬
‭Mental Health and Additions Strategy for 2025-2028, resilience is widely recognized as‬
‭a protective factor for mental health and well-being and promoting student resilience‬
‭aligns with the WRDSB’s commitment to supporting students and ensuring that all‬
‭students have the tools to succeed in the face of adversity;‬

‭Whereas research has shown that resilience is not a fixed trait, but a skill developed‬
‭through experience, especially by overcoming manageable challenges with appropriate‬
‭support (Meichenbaum, 1977; Masten, 2001) and that fostering resilience in students‬
‭supports better emotional regulation, problem-solving skills, and overall academic and‬
‭personal outcomes (Seery et al., 2010; Duckworth et al., 2007);‬

‭Whereas educational practices such as creating low-stakes challenges, teaching‬
‭coping strategies, building strong student-teacher relationships, and promoting a‬
‭growth mindset have been proven effective in supporting the development of resilience‬
‭in students;‬

‭Financial implication‬

‭The financial implications are not known at this time.‬

‭Page‬‭1‬‭of‬‭2‬
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‭Communications‬

‭There is no communication plan at this time.‬

‭Prepared by:‬‭Stephanie Reidel, Manager of Corporate Services for Trustee C. Watson‬

‭Page‬‭2‬‭of‬‭2‬
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