Report to the Board
June 10, 2024

Subject: 2021-2026 Accessibility Plan Update

Recommendation

This report has been prepared for the information of the Board of Trustees.

Status

The Accessibility Committee has met throughout the 2023-2024 school year to monitor
staff’'s progress to the 2021 - 2026 Accessibility Plan approved by the Board of Trustees
on June 1st, 2021. Appendix A provides a summary of staff's work to meet the
objectives outlined in the plan.

Background

The WRDSB is a designated public organization as described in Schedule 1 of Ontario
Regulation 191/11: Integrated Accessibility Standards (Regulation) of the Accessibility
for Ontarians with Disabilities Act, 2005. As a designated public sector organization, the
WRDSB is required under section 4 of the Regulation to:

e Establish, implement, maintain and document a multi-year accessibility plan,
which outlines the organization’s strategy to prevent and remove barriers;

e Post the accessibility plan on their website and provide in an accessible format
upon request; and

e Review and update the accessibility plan at least once every five years.

The 2021-2026 Accessibility Plan is available on the WRDSB website at
http://www.wrdsb.ca/accessibility.

Financial implications

The financial implications of the 2021-2026 Accessibility Plan are within existing
budgets approved annually by the Board of Trustees.

Communications

Subsequent to the June 10, 2024 Board Meeting, this report will be posted to the
WRDSB’s website.

Prepared by: Deepa Ahluwalia, Human Rights and Equity Advisor
Esther Wainaina, Human Rights Officer
in consultation with Leadership Council
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APPENDIX A - 2021-2026 Accessibility Plan Status Update

The use of colored representation as progress indicators may be used to give a sense of the progress we are making on
implementing specific objectives:

-red indicates we are still in the planning phase and implementation is not yet underway

Y yellow indicates that a plan is in place and that we are in the initial phases of implementation

G |green indicates implementation is on track

v

A blue check means implementation of a given strategy is complete

CUSTOMER SERVICE

Multi-year plan objectives

Intended Outcomes

Current Status

Improve staff understanding of
their roles and responsibilities

as it relates to the provision of
accessible customer service.

Staff and volunteers
complete mandatory training
as required.

Mandatory training for new staff is in
place. Plans to update the

Feedback is acknowledged
and responded to in a timely
manner.

Accessibility Awareness online staff
training with a feedback question and
the Accessibility Handbook are
underway.

Formalize the WRDSB'’s
process of reviewing policies,
procedures, guidelines, and
protocols with a focus

on the AODA and Code
requirements.

Service delivery addresses
the needs of stakeholders
regardless of visible or
invisible disabilities.

Trustees and Senior Team members
have been trained on the Policy
Review Guide. The Trustee Policy
Review Committee has started

Policies, procedures,
guidelines, and protocols

implementing the Policy Review
process. All procedures related to the
AODA and OHRC will be reviewed by
the Human Rights Branch

Mar | May | Nov | Mar | Jun | Oct | Nov | Apr |Jun
2022|2022 [2022 | 2023 | 2023 | 2023 | 2023 | 2024 |2024
G G G G G v
G G G G G v
Y Y Y G v v v v v
Y Y Y G v v v v v
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are posted to the WRDSB'’s
website in a timely manner.

Formalize the process of
engaging

stakeholder groups for
feedback.

Feedback is acknowledged
and responded to in a timely
manner.

Feedback will be reviewed,
assessed, adapted or
integrated within the existing
or future multi-year plan.

Stakeholder engagement process
was completed in Feb 2024.
Feedback from the engagements
was collected on Qualtrics survey
form and will be reviewed.

EMPLOYMENT

Review and revise processes
and procedures as needed
related to workplace
accommodation, to ensure they
reflect current regulatory
requirements and best
practices and ensure they are
inclusive and applicable to all
staff.

Enhancements are achieved
prior to conclusion of this
plan.

BP5000: Employment and AP3370:
Recruitment and Selection Practices

have been reviewed and updated to
ensure more inclusivity and
accommodation for persons with
disabilities. Review process for
AP3810: Workplace Accommodation
Programme is pending.

Explore ways in which the
WRDSB can enhance
professional learning related to
the duty to accommodate and
bias - free hiring practices
amongst WRDSB system
leaders (hiring teams).

System leaders are more
knowledgeable regarding
the Duty to Accommodate
and bias-free hiring.
Concerns from staff related
to accommodations are
reduced and resolved
informally.

System Leaders completed Human
Rights Training in Oct/Nov 2023

Duty to Accommodate training for
Facilities managers and supervisors
in May 2024. Duty to Accommodate
training for managers and
supervisors is delivered on an
ongoing basis.
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https://www.wrdsb.ca/wp-content/uploads/5000-Employment-Fair-Equitable-and-Inclusive-Hiring.pdf
https://www.wrdsb.ca/wp-content/uploads/AP3370_Recruitment-Selection-Practices.pdf
https://www.wrdsb.ca/wp-content/uploads/AP3370_Recruitment-Selection-Practices.pdf
https://www.wrdsb.ca/wp-content/uploads/AP3810-Workplace-Accommodation-Dec15.pdf
https://www.wrdsb.ca/wp-content/uploads/AP3810-Workplace-Accommodation-Dec15.pdf
https://www.wrdsb.ca/wp-content/uploads/AP3810-Workplace-Accommodation-Dec15.pdf

Inclusion of Special Programs section
under BP5000: Employment is
Enhance the diversity and complete. The Board will consider
inclusivity of the WRDSB implementing special programs to aid
workforce by identifying and in creating employment opportunities v v
expanding targeted recruitment |WRDSB will endeavour to  [for under-represented groups.
groups with inclusion for become an employer of Special programs are expressly
persons of varying ability. choice. protected under the Code
Plans are maintained at schools and
are reviewed annually or more
Implementation of the Track number of requests  |frequently as needed. Staff are
Individual received for support in the  [working on a process that will track Y
Emergency Evacuation Plan development of IERPs from |the plans centrally. Staff are working
(IERP) Administrators and on embedding the process into
template and request process. |Supervisors. procedure.
INFORMATION & COMMUNICATIONS
Designs implemented
across the appropriate
WRDSB web properties Y
(WRDSB.ca, school
websites).
Accessibility monitoring tool
crawl data to be used to :
Improve accessibility of measure WCAG 2.0 Prp curement of the AccessiBe
website design compliance percentage Widget was completed and Y
once implemented and to |mpler’nentat|on is underway on the
ensure future upgrades or Board’s corpprate apd.secondary
updates. §choo| wepsﬂes. This mvolyes
implementing AODA-compliant
Accessibility monitoring tool |adjustments to the public sites for
crawl data will also be used accessibi”ty purposes.
to identify any areas of Y
improvement.
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https://accessibe.com/accesswidget
https://accessibe.com/accesswidget

Improve accessibility of
existing and future content on
WRDSB websites.

Accessibility monitoring tool
crawl data to be used to
measure WCAG 2.0
compliance percentage of
content across WRDSB web
properties and to ensure
compliance of any future
and existing content.

Continue to build supports and
offer resources to staff to
empower and prioritize the
creation of accessible web
content.

Use accessibility monitoring
tool to track WCAG 2.0 web
accessibility across all
WRDSB web properties and
identify areas where more
support for staff is needed.

Receiving and addressing
feedback from our users and
community.

Continued user and
community feedback via
these forms allows us to
measure the success of our
work.

Website Feedback and Accessibility
Feedback Forms are available on
WRDSB websites.

Capability to provide student
records in an accessible format
to persons who request them.

Framework developed to
support requests for student
records in accessible
formats for current and
former students requiring
this documentation.

ITS Staff are working on this
objective.

Support the development of

Framework developed and
in place to support
departments with the
creation of accessible
training materials throughout
the WRDSB.

Communications staff are working on

meet accessibility guidelines.

[1V]
,

accessible content.
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Monitor feedback from staff
regarding accessibility

concerns with training Y Y Y Y Y
materials.

PHYSICAL ENVIRONMENT

Ensure that all students are
able to physically access all
program offerings in each
WRDSB school.

By 2025, complete
accessibility projects
(mobility) at the 8 remaining
non-accessible schools and
the 8 remaining partially
accessible sites.

Existing accessibility

l;nF')eg Laddeaied to meet revised Plans are in place to finish
o dep accessibility upgrades to all schools

contingent on available funding. Staff
have allocated additional funding
from the School Renewal Allocation

requirements and
stakeholder
needs.

to support accessibility projects.
Continued improvement of
the

WRDSB’s ability to
efficiently use

financial resources to

Focus on developing a
standard for both vision and
hearing impairment related
accessibility upgrades.

support
accessibility-related
projects.
. Design standards are being

Eti\r:?jlgr%ment of a design developed in collaboration with
for vision and hearing external consultants.Consultations
impairment were moved to another consultant
related accessibility f'l-_lc?ssack and Assom_ates“. as th_e_
upgrades initial consultant provided insufficient

' results for us.
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Improve transparency of
accessibility-related upgrades
to schools sites through more
effective communication.

Site specific accessibility
information is publicly
available

for each WRDSB site.

Publicly available site
specific accessibility
information is complete and
accurate within three (3)
months of the completion of
capital projects.

The newly launched Accessibility
Status by School on the WRDSB
Accessibility webpage provides
current, site-specific information on
accessibility features

Identify student needs sooner
to facilitate advanced planning
for facilities-related
accommodations.

Meeting students’ needs
quicker

through more efficient
capital

project planning.

Minimal unanticipated
requests

for accommodation upgrade
capital projects.

Staff continue to work with the
System Administrator Learning
Support Services - Special Education
to identify and address physical
environment needs

TRANSPORTATION

Design and monitor service for
home to school transportation
in keeping with the Board’s
policies and procedures.

Transportation service that
meets individual students’
needs, while maintaining
maximum inclusion and
integration

Successful implementation
of ISTP requirements by
contracted service
providers.

STSWR staff regularly review
processes to ensure fulfillment of
requirements communicated from
Spec Ed

vV |V
vV |V
vV |V
vV | vV
vV |V
vV |V
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https://www.wrdsb.ca/about-the-wrdsb/communications-engagement-department/accessibility-plan/accessibility-status-by-school/
https://www.wrdsb.ca/about-the-wrdsb/communications-engagement-department/accessibility-plan/accessibility-status-by-school/

Review existing practices and
procedures to ensure these
reflect current best practices
and principles of equity and
inclusion and proactively
address barriers to access and
integration.

Procedures are up to date,
clear and comprehensive.

Annual review of policies and
procedures to ensure they reflect
changes and evolution

Ensure compliance with
STSWR policies and
procedures, and commitment
to safe, efficient and effective
service by all staff, including
service delivery partners.

Fewer concerns raised by
students and families
related

to services provided by
service

delivery partners.

Family surveys indicate high levels of
satisfaction. Complaints are resolved
in a timely manner.

Organizational culture
reflects commitment to
principles of equity and
inclusion.

Training on accessibility awareness
and principles of equity and inclusion
scheduled for Fall 2024.

SYSTEMIC

Develop, as needed, further
policies, procedures, and/or
guidelines to support the
Accessibility Plan and other
Board initiatives related to the
rights of persons with
disabilities and the creation of
equitable and inclusive learning
and working environments.

WRDSB policies and
procedures reflect best
practices, consistent with
the approach of boards in
other jurisdictions.

The current Accessibility Policy has
been reviewed by Staff and is
currently undergoing the Trustee
review process.

Review of Accessibility procedures is
underway.

Develop a plan for, and begin
to deliver, system-wide
professional development
regarding the duty to
accommodate persons with
disabilities.

Increased understanding
among

staff and management
regarding

the duty to accommodate
persons

System Leaders completed Human
Rights Training in Oct/Nov 2023
which included the duty to
accommodate.
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with disabilities.

Develop a plan for and provide
support for school-based
student learning opportunities
that focus on enhancing
students’ understanding of
inclusive communities that
welcome individuals of all
abilities.

Increased understanding
among both staff and
students of the ways in
which schools can help to
foster inclusive communities
as seen through
school-wide

initiatives and more
inclusive classroom learning
environments.

Human Rights/SpecEd staff continue
to collaborate on PD and delivery of
school-based learning and building of
inclusive communities.

Create a new Human Rights
Policy and Code-Based
Complaints Procedure.

Greater awareness of basic
human rights.

Human rights complaints
addressed through the
Human Rights Branch.

All staff participate in mandatory
online Human Rights training.
Code-based complaints resolution
procedures launched in July 2022.

Prioritize the AODA and
accessibility work through
intentional efforts.

Increased attention to the
AODA and accessibility at
the WRDSB.

The accessibility webpage will
highlight the ongoing objectives of
the Board’s Accessibility Plan.

The Building Community: Advancing
Anti-Ableism in Education
Symposium increased attention to
accessibility work at the Board.

Program implementation and
monitoring results.

Collect data and conduct
surveys to measure the
implementation and impact
of the WRDSB Accessibility
Plan.

Annual update to the plan.

Stakeholder group engagement for
feedback completed in 2024

A system of regular meetings and
quarterly progress updates achieved.
Annual updates to the Board of
Trustees in 2022, 2023 ad 2024.
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