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Introduction
● The development of the 2022-2023 budget has been 

based on the following key items:
○ Ministry funding and directives

■ Learning Recovery and Mental Health
○ The board’s strategic priorities

■ Learning Recovery, Mental Health, Well-Being and 
Conditions for Learning

○ Our operational goals

2



Introduction
● Staff have prepared a budget that:

○ Focuses on the learning recovery and mental health, 
well-being, and conditions for learning needs of our 
students and staff

○ Leverages the additional funding provided by the 
Ministry of Education to support remote learning and 
learning recovery

○ Provides continuity and stability to the system
○ Complies with legislative and regulatory requirements
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Agenda
● Budget Risks and Board Inputs
● Changes to Ministry Funding

○ GSN Changes
○ Targeted Ministry Investments (PPF)

● Revenue Changes
● Expenditure 
● Budget Submissions and Questions received
● Next Steps
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2022-2023 Budget Risks 
and Board Inputs



Key Budget Risks (Folio 4)
● Enrolment Risk (Pupils of the Board)

○ Impact on revenues, and operations (staffing)
● Inflation Risk

○ Increasing costs for supplies and services
● Labour Risk

○ Negotiations, labour action, recruitment and retention
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Student Enrolment (Folios 4 & 12)

7



Inflation Risk (Folio 5)
● Inflation Risk

○ Increasing costs for supplies and services
○ Ministry increased non-staff portion of school 

operations allocation by 5.45%; 
○ Ministry provided a 2.3% per cent cost update outside 

for other non-staff benchmarks within GSN.
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Labour Risk (Folio 5)
● Labour Risk

○ Central bargaining process could impact local 
operations

○ Recruitment and retention (non-union, 
non-instructional)
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2022-2023 Revenue Changes



GSN Grant Allocations
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Key Changes- Grants for Student Needs (Folio 9)
● School Operations Allocation

○ 5.45% non-salary benchmark increase to support 
higher costs for supplies and utilities to support 
ventilation 

○ ~$1.2M in additional funding for 2022-23
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Key Changes- Grants for Student Needs (Folio 8)
● Broadband Network Operations

○ $19.34 per pupil to support support network 
infrastructure and security to support digital learning. 

○ ~$1.2M in additional funding for 2022-23
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Key Changes- Grants for Student Needs (Folio 8)
● Local Special Education Priorities

○ Transfer from Priorities and Partnerships Funding into 
the GSN for 2022-23

○ Will support delivery of behavioural management 
system (BMS) training 

○ ~$362,640 in additional funding for 2022-23
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Key Changes- Grants for Student Needs (Folio 8)
● Student Mental Health Investments

○ Transfer from Priorities and Partnerships Funding into 
the GSN for 2022-23

○ Base amount of $301,723 per school board; 
incremental per-pupil amount of $6.67

○ ~$731,239 in additional funding in 2022-23; total 
envelope is $1.08M
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Key Changes- Grants for Student Needs (Folio 6-7)
● Learning Recovery and Renewal

○ Time limited (1 yr) funding within the GSN
○ Must support learning recovery, implementation of 

single-streaming in Grade 9, remote learning, special 
education or enhanced cleaning

○ ~$8.92M in funding in 2022-23
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Key Changes- Grants for Student Needs (Folio 6-7)
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Key Changes- Grants for Student Needs (Folio 6-7)

18



Key Changes- Grants for Student Needs (Folio 6-7)
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Key Changes- Grants for Student Needs (Folio 9-10)
● Supports for Students Funding

○ Outcome of 2019-20 central bargaining agreements
○ Intended to fund positions that support the learning 

needs of students (i.e., special education, mental 
health and well-being, language instruction, 
Indigenous education and STEM programming)

○ ~$6.2M in funding in 2022-23
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2022-2023 Priorities 
and Partnerships Funding 

(PPF)



Priorities and Partnerships Funding (Folio 10-12)
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Priorities and Partnerships Funding- Tutoring
● 50% of the allocation to be spent by August 31, 2022
● Program implementation must begin no later than the first 

week of April 2022:
○ Average group size of 5 students
○ Smaller group sizes appropriate based on student need
○ Multiple options to be offered (i.e., before and after 

school, during the school day, on weekends, and during 
the summer)

○ Prioritize math and literacy, other foundational skills
○ Programs may be offered in collaboration with 

community partners
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2022-2023 Expenditures



Key Expenditure Areas (Folio 13-16)
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Expenditures- Key Changes (Folio 13-16)
● Instruction (Classroom and Administration)

○ $13.7M increase
● Administration and Governance

○ $767,400 increase
● Student Transportation

○ $657,136 decrease
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Other Staffing Supports (Folio 15)
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Budget Submissions and 
Questions



Budget Questions
● Supports for staff well-being

○ Strategic Plan
○ Stakeholder voices highlighted staff well-being
○ Will be a part of the upcoming plan

● Supports for Student well-being have a positive impact on 
staff well-being
○ Additional staffing resources contained in the budget
○ Enhanced Employee and Family Assistance Plan
○ Professional Development and Leadership Development
○ Safe, caring, inclusive school environments 
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Budget Questions
● Experiential Learning Envelope - $1.68 M

○ Specialist High Skills Major - $898,330
■ Support students by focusing their learning on a particular 

economic sector, and a potential future career
○ Experiential Learning Allocation - $226,084

■ Supports for students to participate in learning experiences 
connected to a community or economic sector that can be applied 
to various aspects of their lives, including education and career/life 
planning

○ Outdoor Education Allocation - $553,000
■ Provide students with learning experiences in the outdoors
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Next Steps



Next Steps
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June 8, 2022 • 2021-22 Interim Financial Report and Forecast (Quarter 3)
• 2022-2023 GSN  Overview

June 13, 2022 • Release 2022-2023 Budget Report
• Response to Trustee Questions from June 8, 2022

June 15, 2022 • Budget Delegations
• 2022-2023 Budget Report (Continued)
• Response to Trustee Questions from June 13, 2022

June 20, 2022 • 2022-2023 Budget Report (As required)
• Response to Trustee Questions from June 15, 2022 (As required)



Summary
The 2022-23 budget:
● Focuses on the learning recovery and mental health, well-being, 

and conditions for learning needs of our students and staff
● Leverages the additional funding provided by the Ministry of 

Education to support remote learning and learning recovery
● Provides continuity and stability to the system
● Complies the legislative and regulatory requirements
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Recommendation (Folio 1)
That the Waterloo Region District School Board (Board) approve the 
budget as presented in this report—with revenues of $840,865,829 
and expenses of $832,304,221 with the difference of $8,560,808 
attributed as follows…
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Thank you



Ministry Communications
• Memorandum 2022 B02: Learning Recovery Action Plan
• Memorandum 2022 B03: 2022-23 Grants for Student Needs funding (GSN)
• OPSBA’s Initial Review of the Grants for Student Needs (Appendix A)
• Memorandum 2022 B04: Capital funding for the 2022-23 school year
• Memorandum 2022: B05: 2022-23 Priorities and Partnerships Funding (PPF)

• Appendix A – 2022-23 Priorities and Partnerships Funding allocations
• Memorandum 2022 SB04: Student transportation – Grants for Student Needs 

2022-23
• Memorandum 2022 SB08: Special Education Grant changes for 2022-23
• Memorandum 2022 SB11: 2022-23 Student Mental Well-Being allocation
• Technical Paper 2022-23
• 2022-23 Education Funding: A Guide to the Special Education Grant
• Special Education Funding Guidelines: Special Equipment Amount (SEA), 2022-23
• Special Education Funding Guidelines: Special Incidence Portion (SIP), 2022-23
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