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FIGURE 2: PREFERRED SCENARIO MAP

WATERLOO REGION DISTRICT SCHOOL BOARD | FISCHER-HALLMAN/HURON ELEMENTARY SCHOOLS BOUNDARY STUDY (PART 1)

SCENARIOS & RECOMMENDATIONS



ENROLMENT PROJECTIONS

SCENARIO 1 ENROLMENT PROJECTIONS SHOW THAT THE PROPOSED BOUNDARY CHANGES WOULD ADDRESS THE INCREASING ENROLMENT TRENDS AT SOUTHRIDGE, LAURENTIAN, AND JANET METCALFE PUBLIC SCHOOLS, WHILE
ALSO ENSURING THE NEW ELEMENTARY SCHOOL BECOMES FULLY UTILIZED AS THE ‘WALLACETON’ SUBDIVISION BUILDS OUT (SEE

Table 3).

TABLE 3: PREFERRED SCENARIO ENROLMENT PROJECTIONS

ON-THE- PROJECTED ENROLMENT BY YEAR

B c[i\lt,oA%':-:-JY il 2022 ‘ 2023 ‘ 2024 ‘ 2026 2028 2030 ‘ 2032 ‘
Janet Metcalfe PS 657 JK-8 792 800 828 850 889 908 901
Jean Steckle PS 715 JK-6 772 792 791 806 808 804 805
Laurentian PS 421 7-8 361 387 386 365 359 349 353
Southridge PS 518 JK-6 380 387 393 452 504 534 563
8o Tartan Ave 501 JK-8 353* 463 513 605 746 789 838
Total 2902 2659 \ 2829 \ 2911 \ 3078 3306 3384 \ 3460 \

*lunior Kindergarten to Grade 7 only

Portables

Portable needs were also estimated for each school using the enrolment projections for the Preferred Scenario (see Table 4).

Standard WRDSB site plan design for newer schools includes space for 12 portables on site. Portables beyond 12 may be possible but are likely to
require significant infrastructure investment to meet building codes. During the boundary study process, the Working Group discussed the concept
of a ‘maximum portable situation.’

The maximum number of portables at Janet Metcalfe and Jean Steckle Public Schools before cost-prohibitive infrastructure upGrades is twelve (12).
Adding more than 12 portables at the New Tartan Avenue school may also be problematic since the site is used by three other partners (the
EarlyON Child and Family Centre, a child care centre and the City of Kitchener Community Centre). The hallway widths at Jean Steckle Public
School were also highlighted as a facility challenge when enrolment exceeds the on-the-ground capacity.
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TABLE 4: PREFERRED SCENARIO PORTABLE PROJECTIONS

SCHOOL ON-THE-GROUND PROJECTED PORTABLES BY YEAR
CAPACITY 2024 | 2026 | 2028 | 2030 | 2032

Janet Metcalfe PS 657 8 10 1 13

Jean Steckle PS 715 3 4 5 5 4 5
Laurentian PS 421 o o o o
Southridge PS 518 o) o) 1 3 5 6
80 Tartan Ave 591 o o o} 6 8 10
Total 2902 ] 1 H 14 17 27 H 30 ] 34

TRANSITION AND OTHER IMPLICATIONS

During the Fischer-Hallman/Huron Elementary Schools Boundary Study (Part I), the ‘Huron Woods’ community expressed concern
with the number of boundary changes the area would experience if they were moved from Jean Steckle Public School to Janet
Metcalfe Public School, then to the new elementary school on Tartan Avenue. To address these concerns the Board approved the
following motion;

Providing the option for students in Huron Woods attending Jean Steckle Public School as of June 28, 2018, to remain at
Janet Metcalfe Public School until completing Grade 8 with transportation (based on the students’ address as of June 28,
2018).

At this time, the impact of this motion is not reflected in the Scenario 1 enrolment projections (Table 2). All of ‘Huron Woods’ is
assumed to attend the new school in September 2022 (JK-7).

The proposed boundary changes will also impact several existing French Immersion students. Within the ‘Wallaceton’ and ‘Huron
Woods’ communities, there are 18 (9 in each community) French Immersion students whose new home school would be the New
School at 8o Tartan Avenue. While these students may continue in the French Immersion program at their current home schools
(Southridge and Janet Metcalfe Public Schools) they will lose access to transportation to those schools with the proposed
boundaries (Administrative Procedure 4260 - Student Transportation).

In December 2021, letters were sent home to French Immersion students within ‘Wallaceton’ and ‘Huron Woods’ describing the
proposed boundary changes and implications. Similarly, letters also went out to students in the ‘Huron Woods’ community who
are eligible to remain at Janet Metcalfe Public School per previous Board motion.
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https://www.wrdsb.ca/wp-content/uploads/4260-Student-Transportation.pdf

WORKING GROUP SCENARIOS

In response to community feedback, particularly around Jean Steckle Public School student transitions and Grade 7 & 8’s, the
Working Group looked at an additional scenario (Scenario 2). Scenario 2 is very similar to Scenario 1 in that both contemplate the
same elementary school boundary for the New School at 8o Tartan Avenue. However, Scenario 2 would also see Jean Steckle
Public School transition back to a JK-8 school instead of congregating Grade 7 & 8’s at Janet Metcalfe Public School.

Description
Scenario 2 proposes the following changes (see Figure 3):
e September 2022
e New School at 8o Tartan Avenue opens as JK-7.
e “Wallaceton’ Development Area dissolved and re-assigned from Southridge (JK-6) and Laurentian (7-8) Public Schools to the
New School at 8o Tartan Avenue (JK-7).
e ‘Huron Woods’ community re-assigned from Janet Metcalfe Public School (JK-8) to the new school at 8o Tartan Avenue (JK-7).
e Grade 7 added to Jean Steckle Public School.
e ‘Wallaceton’ and ‘Huron Woods’ Grade 8 students remain at Laurentian and Janet Metcalfe Public Schools, respectively, to
minimize transitions.
e September 2023
e New School at 8o Tartan Avenue adds Grade 8.
e Jean Steckle Public School adds Grade 8.
e ‘Wallaceton’ and ‘Huron Woods’ Grade 8s attend New School at 8o Tartan Avenue
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FIGURE 3: PREFERRED SCENARIO MAP

Fischer-Hallman/Huron Elementary Schools Boundary Study (Part IT) - Scenario 2
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Projections

Like Scenario 1, Scenario 2 enrolment projections show that the proposed boundary changes would address the increasing
enrolment trends at Southridge and Laurentian Public Schools while ensuring the new elementary school becomes fully utilized as
the ‘Wallaceton’ subdivision proceeds. However, with the return of Grades 7 and 8 to Jean Steckle Public School enrolment there
increases significantly (see Table 5).

TABLE 5: SCENARIO 2 ENROLMENT PROJECTIONS

ON-THE- PROJECTED ENROLMENT BY YEAR \
SHI C[ZIE’(]A%T'IPY SRS 2022 2023 ‘ 2024 ‘ 2026 2028 2030 ‘ 2032 ‘
Janet Metcalfe PS 657 JK-8 682 592 618 660 679 698 697
Jean Steckle PS 715 JK-8 869* 984 986 982 1006 | 1001 999
Laurentian PS 421 7-8 361 387 386 365 359 349 353
Southridge PS 518 JK-6 380 387 393 452 504 534 563
80 Tartan Ave 591 JK-8 353* 463 513 605 746 789 838
Total 2902 2646 2813 | 2895 | 3065 3338 3372 3449

*lunior Kindergarten to Grade 7 only

Portables

The school site impact of bringing Grades 7 and 8 back to Jean Steckle Public School can be seen in the portable projections shown
in Table 6. In Scenario 2, a ‘maximum portable situation’ is reached much sooner (2023 at Jean Steckle Public School) than
Scenario 1 (2027 at Janet Metcalfe Public School).

TABLE 6: SCENARIO 2 PORTABLE PROJECTIONS

SCHOOL ONTHEGROUND PROJECTED PORTABLES BY YEAR

CAPACITY 2022 | 2023 | 2024 | 2026 | 2027 | 2028 | 2030 & 2032
Janet Metcalfe PS 657 4 o 1 3 3 3 4 4
Jean Steckle PS 715 7 12 12 12 13 13 13 13
Laurentian PS 421 o o o o o o o
Southridge PS 518 o) o) o 1 3 3 5 6
8o Tartan Ave 591 o o o} o 3 6 8 10
Total 2902 1 \ 12 k] 16 22 b1 \ 30 33

Transitions and other considerations
Scenario 2 has the same implications as Scenario 1 for the ‘Huron Woods’ and ‘Wallaceton’ French Immersion students currently at Southridge and
Janet Metcalfe Public Schools.
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The impacts are also the same for those students in the ‘Huron Woods’ community who are eligible to remain at Janet Metcalfe Public School per
previous Board motion.

WATERLOO REGION DISTRICT SCHOOL BOARD | FISCHER-HALLMAN/HURON ELEMENTARY SCHOOLS BOUNDARY STUDY (PART I1) SCENARIOS & RECOMMENDATIONS 23






When changes are approved, staff will begin a thorough communication plan to notify affected families.

TRANSITION COMMITTEE

A Transition Committee comprised of the administrators and superintendents of the affected schools as well as Planning staff will meet to identify
opportunities to ensure a smooth transition for students.

The Transition Committee may consult with staff, students, parents and caregivers as needed. Updates will be shared through the boundary study
webpage and posts to school sites as appropriate.

COMMUNICATION

This report has been shared electronically with the Study Area schools. Throughout the boundary study, social media and websites were used to
communicate updates such as completed Working Group minutes and notifications about the Public Meeting dates. Several opportunities to
provide feedback were made available throughout the study including:

e boundaryfeedback@wrdsb.ca email address;

e Online feedback form (Google Form)

e Providing feedback through Working Group members; and
e Public consultation meeting.

The Planning Department maintained a boundary study webpage dedicated to sharing the agendas and minutes of the Boundary Study Working
Group as well as information about the public consultation meeting and finally, the preferred option and recommendations.

If a change is approved staff will target their communications to the affected families by sending letters home. Furthermore, a School Day
notification will advise of the final decision. The broader public will be made aware of the final outcome through posts on the boundary study
webpage. The Communications team will be consulted to identify any additional opportunities to communicate the conclusion of the study as
required.

WATERLOO REGION DISTRICT SCHOOL BOARD | FISCHER-HALLMAN/HURON ELEMENTARY SCHOOLS BOUNDARY STUDY (PART I1) NEXT STEPS 25






After consultation and careful deliberation, final recommendations were developed that meet the majority of the
study’s objectives. Overall, there is still some concern over high enrolments and utilization at schools within the
Study Area as well as ongoing questions about the potential for Jean Steckle Public School to offer Grades 7 and 8.

There is a strong desire within the community for all students to attend their neighbourhood school from Junior Kindergarten to Grade 8. It is

hoped that the Preferred Scenario will be viable until such time as Jean Steckle Public School can accommodate Grades 7 and 8. It is acknowledged
that portable classrooms will continue to be part of the solution at all schools.
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Report to Committee of the Whole
January 24, 2022

Subject: Development Areas Annual Report 2021-2022

Recommendation

That the Waterloo Region District School Board approves the Development Areas
Annual Report, 2021-2022, attached as Appendix A to the Development Areas
Annual Report 2021-2022 presented to the Board of Trustees at the January 24,
2022 Commiittee of the Whole meeting.

Status

Administrative Procedure 4992 - Temporary Student Accommodation for Development
Areas (AP 4992) allows the Waterloo Region District School Board (WRDSB) staff to
assign students from new growth areas with capacity shortfalls to schools with available
space and/or room for temporary capacity. Revisions to AP 4992 made recently improve
its readability and bolster communication practices to ensure affected future residents
are made aware of the Development Area (DA) status.

An annual status report was identified as a best practice within the revised procedure to
ensure DA changes are implemented and communicated consistently year over year. In
addition to seeking Board approval, this annual Development Area Report provides
Trustees and other stakeholders with up-to-date information about the status of each
DA within the Region of Waterloo.

Appendix A provides maps of the DAs grouped by their respective municipality, and it
includes the following updates:

e All DAs now have a school assignment (subject to change in a future annual
report);

e New DAs created in Woolwich (EImira and Breslau) and Cambridge;

Existing DAs may have had their geography updated to reflect current plans; and

e Dissolution of DAs in Woolwich (Breslau) and Cambridge due to a lack of
anticipated student yield.

Apart from the three newly created DAs, the rest of the DAs shown in Appendix A were
all established by Board motion. Appendix A does not include changes to any DA
assignments that would result in an existing student changing schools. When existing
students are reassigned, a public consultation process is required.

The annual DA Report will be brought to the Board for approval before staffing
processes for the following school year. In order to support the 2023/24 school year,
staff will bring a report in November 2022 along with staff recommendations about
student movements effective September 2023 and contingent on the results of a public
consultation process.
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Background

The Planning Department regularly reviews residential development plans in order to
analyze the projected enrolment growth impacts and assess the capacity of nearby
schools to accommodate the anticipated growth.

The following Board Policy and recently revised Administrative Procedure specifically
outline the DA process and the life cycle of a DA:

e Board Policy 4012 — School Attendance Areas, and
e Administrative Procedure 4992 - Temporary Student Accommodation for
Development Areas.

Feedback provided from the community has indicated that some buyers are not aware
that the home they are purchasing is within a DA. Planning staff considered this
information in the revised procedure and remain committed to identifying opportunities
to make buyers aware of the status of their neighbourhood as a Development Area.

As always and with greater consistency, developers are notified that their lands may be
identified as Development Areas. Schedule C of the Administrative Procedure provides
the sample conditions for Draft Approval that the municipalities may impose on a new
development at the WRDSB’s request. A recently added condition has been to direct
buyers to the Planning Department to verify school assignment information. These
changes will hopefully reduce misinformation about attendance boundaries of nearby
schools.

Home pre-sales have become increasingly popular and have resulted in challenges to
the notification process (e.g., there might not be a development sign or formal
agreement of purchase and sale available when the buyer is making their decision).
Planning staff liaises with developers, realtors, and municipal planning staff to identify
additional opportunities to communicate directly with new home buyers.

Development Area assignments are a staff-driven process undertaken in consultation
with school administrators and Student Transportation Services of Waterloo Region.
Schedule B of the revised procedure outlines considerations in identifying holding
schools:

e Available capacity considerations; classroom and portable classroom capacity
(current and projected);

e Adequately sized ancillary spaces (library, gymnasium, etc.);
Site servicing and capacity considerations like electrical, sanitary services, the
situational placement of the school site and number of access points for students
and families;
Appropriately sized school bus loading zone if applicable;
Compliance with time-on-the-bus criteria; and
The capital expenditure required to temporarily accommodate increased
enrolment at the facility is minimal.
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Financial Implications

No financial implications.

Communications

Information about DA assignments is available on the Planning Department website.

Further, the “School Finder” application on the WRDSB'’s website is updated regularly to
display the school assignments and transportation eligibility based on up-to-date
municipal addressing.

Letters are to the local real estate boards and new home sales centres, where possible,
to advise them of Development Area holding school assignments. An interactive map is
accessible from the WRDSB’s website for the public to view and search addresses
within.

The WRDSB requests conditions of approval imposed on new developments that meet
the DA criteria. These conditions require the developer to post signage and include
clauses in Agreements of Purchase and Sale indicating that students from the
development may need to be accommodated at schools outside the area.

Before assigning development areas to Holding Schools, school administrators,
Superintendents of Student Achievement & Well-Being, Facilities Services and Student
Transportation Services of Waterloo Region are consulted.

Prepared by: Matthew Gerard, Coordinating Superintendent, Business Services &
Treasurer of the Board
Lauren Agar, Manager of Planning
Sarah Galliher, Senior Planner
in consultation with Coordinating Council
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WATERLOO DEVELOPMENT AREAS

DEVELOPMENT AREA JK-6 ASSIGNMENT GRADE 7-8 ASSIGNMENT GRADE 9-12 ASSIGNMENT NOTES
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