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Policy 1002 

           Board Policy 1002 
 

OCCUPATIONAL HEALTH AND SAFETY 
 

 
1.  It is the policy of the Waterloo Region District School Board (WRDSB), recognizing that all 

employees of the Board must adhere to the responsibilities and requirements placed upon it 
through the Occupational Health and Safety Act and Regulations, to:  

 
1.1  report unsafe conditions and comply with all other applicable legislated health 

and safety requirements;  
 
1.2  take every reasonable precaution to prevent personal injury and to take 

appropriate measures to provide and maintain a safe, healthy work environment 
for all employees;  

 
1.3  ensure that appropriate consideration is given to employee health and safety in 

all of the Board’s organizational activities;  
 
1.4  ensure that employees are aware that the roles and responsibilities outlined in 

the Occupational Health and Safety Act and its Regulations for “worker” and 
“supervisors” are required duties in their roles with the Board;  

 
1.5  implement health and safety training programs as appropriate and ensure their 

effectiveness through evaluation;  
 
1.6  provide a respectful, safe and secure working environment for its employees free 

of violence, threats of violence, harassment (including sexual harassment), 
intimidation, bullying and other disruptive behaviour; 

 
1.7 ensure they utilize and comply with all Personal Protective Equipment (PPE) 

requirements as established by the WRDSB at all times. 
 

2. This policy will be reviewed on an annual basis by the Director of Education, or designate, as well 
as the Board of Trustees, and posted in conspicuous locations in the workplace. 

Legal References:  Ontario Occupational Health and Safety Act and Regulations  
 
Related References:  Board Policy 1004 - Harassment 

Board Policy 1009 - Violence in the Workplace  
 Administrative Procedure 3140 – Reporting and Investigation of Employee 

Incidents, Accidents and Safety Concerns 
 
Effective Date:   February 23, 1998  
 
Revisions:   August 25, 2015 
   October 17, 2016 
   January 15, 2018 
   June 21, 2021 
 
Reviewed: June 15, 2020 June 21, 2021 
 



























http://www.wrdsb.ca/planning/ltap
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The WRDSB is one of the larger school districts in 
Ontario, providing junior kindergarten to grade twelve 
education to elementary and secondary students in 
the cities of Cambridge, Kitchener and Waterloo and 
the townships of North Dumfries, Woolwich, Wellesley 
and Wilmot. The geographical area of the Board covers 
1,345 square kilometers.

For 2020-21, the WRDSB has a full-time enrollment of 
64,178 students (44,326 elementary students and 19,852 
secondary students). Average class sizes are 18.89 in 
the primary division, 21.57 in the elementary overall and 
21.5 in secondary schools. There are presently 5,978 
instructional staff and 867 non-instructional staff employed 
by the WRDSB.

The  WRDSB operates 105  elementary  schools, 16 
secondary schools, four Outdoor Education facilities, 
an Adult Education Centre, an administrative Education 
Centre, and other learning facilities.

The Board operates within the requirements of the 
Education Act. For the 2020-21 school year the WRDSB 
has a budget comprising $805.1M in expenditures, the 
capital budget has been increased to $115.4 M with the 
addition of COVID-19 Resiliency Infrastructure Stream 
(CVRIS) and Climate Action Incentive Fund (CAIF). The 
Board of Trustees includes 11 elected Trustees and two 
Student Trustees. The Trustees are accountable to the 
Ministry of Education and the people of Waterloo Region. 
They establish the strategic directions and priorities of the 
Board, and monitor our progress. Trustees approve an 
annual budget, and review and approve Board policies.

ABOUT THE
WATERLOO
REGION DISTRICT
SCHOOL BOARD
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In February 2020, the WRDSB Accessibility Working Group 
began meeting with the goal of reviewing the previous 
Accessibility Plan and to plan the WRDSB accessibility 
work for the next iteration of the plan. Over the course 
of the project, the working group expanded to include 
stakeholders from various unions and employee groups.

The working group engaged various board committees 
including the Special Education Advisory Committee, 
the Equity and Indigenous Advisory Group, the Parent 
Involvement Committee and the Student Senate. 

All of these efforts have resulted in a refreshed vision 
of accessibility and a detailed plan to further improve 
accessibility for the WRDSB and community that it serves. 
Throughout the life of the Accessibility Plan, the WRDSB 
will hold itself accountable through a detailed monitoring 
plan.

The Accessibility Working Group also worked to consult 
with the Accommodation Steering Committee and 
members of the Staff Advisory Committee. The Staff 
Advisory Committee includes members of the Secondary 
Schools Principals Association (SSPA), Secondary 
Schools Vice-Principals Association (SSVPA), Waterloo 
Region Elementary Association (WREA), Education Centre 
Managers’ Group, Elementary Teachers Federation of 
Ontario (ETFO), Waterloo Region DECE Local (WRDECE), 
Waterloo Region Occasional Teacher Local (WROT), 
Educational Assistants Association (EAA), Ontario 
Secondary School Teachers’ Federation (OSSTF), 
Educational Support Staff (ESS), Supervision Monitors 
and Cafeteria Assistants (SMACA), Professional Student 
Services Personnel (PSSP), and Custodial & Maintenance 
Association (CAMA).

ACCESSIBILITY 
WORKING GROUP 
AND DEVELOPING THE 
2021-2026 PLAN
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ACCESSIBILITY
ACCOMPLISHMENTS
The WRDSB has made progress in achieving the plans laid 
out in the previous iteration of the WRDSB’s Accessibility 
Plan. This action of the report outlines the WRDSB’s 
accessibility enhancements in the areas of Customer 
Service, Employment, Information and Communication, 
Physical Environment, and Transportation.
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The WRDSB has, and continues to, make notable 
progress in improvements to our information and 
communication systems and strategies. From how we 
communicate to our community, to how we offer training 
to our employees, we remain focused on continuing to 
ensure that our information and communications are 
available and accessible to everyone in our community. 

The WRDSB has undertaken the redevelopment of 
the corporate and school websites in order to achieve 
compliance with the Web Content Accessibility Guidelines 
(WCAG) 2.0. Compliance with these guidelines will provide 
greater opportunities for all stakeholders to engage with 
the web content provided via the WRDSB web properties. 
Further, content on the WRDSB corporate and school 
websites are readily translated into almost 100 languages. 
Finally, the WRDSB has procured an automated website 
accessibility assessment tool to continually monitor and 
evaluate the accessibility of WRDSB websites.

The WRDSB also uses a variety of other communications 
tools to share information and communicate with students 
and families. Brightspace and Google Classroom provide 
accessible communication and the ability to share 
information with a variety of stakeholders.

In order to train new and existing staff on accessibility 
awareness the WRDSB has developed online modules. As 
of January 2015, all existing staff completed the training 
and all new staff are required to complete the training.

Feedback, both from our community and our staff, 
continues to help shape our approach to increasing the 
accessibility of our information and communications. 
Students, staff and community members are all invited to 
offer feedback on WRDSB websites and their effectiveness 
as communication tools via the website feedback form 
and accessibility feedback form, available from each of 
our WRDSB websites. This user feedback plays a crucial 
role in helping to shape future developments to our 
communication strategies and platforms to help ensure our 
information and communications are accessible to all in 
our community.

To support those who require alternate formats of 
information and communication, we established a 
framework to offer these accessible formats on an as-
needed basis. From large print, to braille documents, to 
online, digital content, we have the means to ensure that 
any member of our community has the ability to access 
our information and communications in a manner that 
works for them. 

Educational and training resources and materials, 
both those produced internally by the WRDSB and 
those produced by our partners and vendors, have 
the capability to support accessible communication 
formats. This includes the use of transcripts for training 
sessions provided via video or webinar formats, and the 
use of reading software, which includes text to speech 
functions, to ensure training and professional development 
opportunities that incorporate written or text-based 
content are available to all staff. 

Our libraries and our online library, the Library Learning 
Commons employ a variety of strategies to ensure 
content accessed via these outlets meets our accessibility 
requirements and the needs of our system. 

The Library Learning Commons, through our online 
database vendors, has integrated accessibility tools that 
support the reading and voice playback of the resources in 
their libraries. This also includes the magnification of text, 
to ensure that those with limited sight are able to consume 
the content they offer, without barriers. In addition, these 
databases include audiobooks, translation functionality, 
the ability to adjust font size, as well as highlight and 
annotate.

Additionally, Google Chrome extensions, deployed 
centrally by WRDSB IT Services, offer increased 
accessibility for all WRDSB users accessing online 
resources by offering read and write capability directly in 
the browser.

For print materials, educators and staff are encouraged to 
provide enlarged print copy through photocopying, while 
abiding by copyright guidelines.

ACCESSIBILITY
ACCOMPLISHMENTS

COMMUNICATION &
INFORMATION
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The WRDSB has made notable improvements to a 
number of areas associated with Customer Service. 
The WRDSB provides mandatory training to staff 
on the Customer Service Standards supporting 
the Accessibility for Ontarians with Disabilities Act 
(AODA). This training enhances staff understanding of the 
standards and provides better support and services for 
all stakeholders. Additional training on the Ontario Human 
Rights Code (Code) supplements AODA training.

The WRDSB continued to improve its approach to 
creating, implementing and monitoring administrative 
procedures, guidelines, and protocols that ensure respect 
for every person’s independence, dignity, and human 
rights. Building on this foundation, the WRDSB continues 
to review and improve its procedures, guidelines, and 

protocols to ensure that services are provided equitably 
across the system.

The WRDSB utilizes a number of feedback mechanisms 
to provide an opportunity for those engaged with schools, 
departments or on behalf of stakeholder groups. The 
WRDSB solicits feedback about our policies, procedures, 
practices and programs, thereby providing an opportunity 
to identify operational or systemic barriers, resulting in 
access to the full spectrum of opportunities and outcomes. 
Stakeholder feedback is gathered  through regularly 
scheduled meetings or the cyclical implementation of 
surveys, town halls, the Accessibility Feedback Form, 
Website Feedback Form, emails, advisory meetings, and 
regular updates to the Board and the broader community.

OVERVIEW OF OBJECTIVES
FOR THE 2021-2025 PLAN

CUSTOMER SERVICE
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ACCESSIBILITY
ACCOMPLISHMENTS

EMPLOYMENT

RECRUITMENT/HIRING AND TRAINING

The WRDSB’s internal and external recruitment, 
assessment, and selection processes have been 
standardized to include a notification to participants 
of the availability of accommodations. New and 
existing employees are informed of the availability of 
accommodations. 
The job posting, the documentation to the Hiring Team 
and the invitation for an interview includes a notification 
that, if requested, accommodations are available. If 
an accommodation is requested at any stage of the 
recruitment process, applicants are consulted regarding 
necessary arrangements to account for individual 
accessibility needs. 
New hire conditional offers of employment include a step 
by step guide to the Online Employee Training Centre 
which includes the module, “Accessibility for Ontarians”. 
Also included in the offer letter is a reference to WRDSB’s 
accommodation procedure and an information brochure 
is provided in the successful candidate’s orientation 
package.

ACCOMMODATION

The process for employee assessment and the subsequent 
development of accommodation plans has been 
documented.  Individual plans are kept confidential within 
the Employee Wellness Department. Plans are shared 
with the employee, manager and union to facilitate the 
implementation of the recommended accommodation 
plans.
The Employee Wellness Department supports staff 
returning to work and supports them through the 
development of an individual accommodation plan. As part 
of the accommodation process, emergency evacuation 
plans are developed if needed (see IERPs). The process 
was designed to support the employees’ successful return 
to work and their ability to remain working.

INDIVIDUAL EMERGENCY EVACUATION PLANS 
(IERPS)

To support Board employees with disabilities, Health, 
Safety & Security used the standard to develop an 
Individual Emergency Evacuation Plan (IERP) template 
and request letter. The request letter serves as a means 
for employees to notify the Board that they need a plan 
developed. The IERP template builds an emergency 
evacuation plan specific to the individual and captures all 
necessary information around the employee’s evacuation 
needs. To date, the Accessibility Committee, Employee 
Wellness and Human Resource Services have reviewed the 
template and request letter.

The WRDSB has made notable improvements to a number of areas associated with 
employment.
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From 2012 to 2020, the WRDSB made significant 
improvements to its facilities, focusing primarily on 
mobility accessibility.  As of December 31, 2020, the 
WRDSB has improved 88 of 105 elementary schools, 
making more than 80% accessible. Similarly in secondary 
schools, 15 of 16  are more than 80% accessible.

Facility Services works collaboratively with the Special 
Education Department to identify and prioritize capital 
expenditures on accessibility enhancements. Through 
the use of capital funding, school condition improvement 
funding, and school renewal allocations, the WRDSB 
has been able to improve accessibility within its facilities. 

When designing capital projects, Facility Services works 
to incorporate accessibility enhancements into these 
projects. This approach to capital projects allows the 
WRDSB to use its limited funding to complete a higher 
number of accessibility projects.

School based staff work closely with Special Education 
staff, and Facility Services to identify on-site supports to 
students. This information is maintained by the Special 
Education Department and allows the WRDSB to provide 
individual accommodations to students in a timely manner 
thus ensuring every student can experience an inclusive 
learning environment at the WRDSB.

ACCESSIBILITY
ACCOMPLISHMENTS

PHYSICAL
ENVIRONMENT
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To assist in addressing the WRDSB’s systemic needs, a 
new position was posted and the successful candidate 
started in the role in January 2020. The role of the 
Human Rights and Equity Advisor (HREA) was created  to 
collaborate with the senior leadership team at the WRDSB 
to identify and eliminate barriers and gaps in policies, 
procedures, practices and programs that would otherwise 
contravene the Ontario Human Rights Code (OHRC).  
Specifically, the HREA will be developing a human 
rights policy and a formal complaints process.  A formal 
complaints process for Code-based incidents will help 
bring resolution to anyone who experiences discrimination 
based on the protected grounds, including individuals with 
disabilities.  

The HREA will supervise a new Human Rights Branch that 
will work in collaboration with other departments to assist 
in creating a culture of human rights and equity.  As part 
of their mandate, the Human Rights Branch will support 
professional learning for Board staff around human rights.  
As of September 2020, mandatory Human Rights 101 
online training has been implemented on a yearly basis for 
all WRDSB staff so that everyone understands their rights 
and responsibilities under the Code.

The Human Rights Branch is a part of a broader 
Indigenous, Equity, and Human Rights (IEHR) Department.  
This department has been formally established since 
October 2020.  A new website about the department 
and its three branches - Indigenous education, equity 
and inclusion, and human rights, was created and made 
public in the latter part of the 2020/2021 school year.  This 
website will allow members of the WRDSB community to 
have access to important information about the work of 
the IEHR Department.  

The WRDSB also depends on advisory groups to help 
identify barriers in our policies, procedures, practices and 
programs. There are two advisory groups in particular that 
will be invited to provide input and feedback into the multi-
year accessibility plan.  These are the Equity Inclusion 
Advisory Group (EIAG) and the Special Education Advisory 
Committee (SEAC).
The EIAG has been in existence since 2009. Its members 
represent various community groups and organizations 
that serve diverse and marginalized communities.  This 15 
member advisory group meets monthly to discuss equity 
and inclusion at the WRDSB.  

Under the Education Act school boards are responsible 
for establishing Special Education Advisory Committees 
(SEACs) and the regulation sets out the requirements 
for that committee. The WRDSB SEAC represents a 
number of local associations and organizations that 
support and advocate for students with special needs 
and their families. One of the many roles of our SEAC 
is to review WRDSB Policies and Procedures and 
make recommendations to the Board regarding Special 
Education programs, services and accessibility measures 
for students with exceptional needs.

The WRDSB also has a comprehensive plan to support 
human rights and equity called the Equity and Indigenous 
Action Plan (EIAP). The EIAP has been shared with system 
leaders who are responsible for the action items in the 
plan and have begun implementation. This Plan, which will 
impact students, staff as well as other stakeholders, is a 
priority for the WRDSB.

ACCESSIBILITY
ACCOMPLISHMENTS

SYSTEMIC
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Student Transportation Services of Waterloo Region 
(STSWR) is a non-profit corporation that supports 
student transportation in both the WRDSB, and the 
Waterloo Catholic District School Board. The Director of 
Education and the Coordinating Superintendent, Business 
Services sit on the STSWR Board of Directors.

STSWR ensures students’ needs are met according to 
those identified by the school. Transportation services 

continue to evolve with new design  and technology. For 
example, small buses were equipped with integrated 
child seats to provide additional options in transporting 
small students who need more support to remain seated 
properly. Secondly, technology was used to automate the 
Individual Travel Plan to ensure no details were missed 
and every student’s needs were properly communicated to 
drivers by being integrated to the route details process.

ACCESSIBILITY
ACCOMPLISHMENTS

TRANSPORTATION
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OVERVIEW OF
OBJECTIVES FOR
THE 2021-2025
PLAN
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Improve accessibility of website 
design.

Improve accessibility of existing and 
future content on WRDSB websites.

Continue to build supports and offer 
resources to staff to empower and 
prioritize the creation of accessible 
web content.

•	 Design new web user interface for 
WRDSB web properties.

•	 Implement new design and 
features across appropriate web 
properties.

•	 Use of accessibility monitoring 
tool during website design 
process to ensure WCAG 2.0 
compliance of features in the 
design. 

•	 Implementation of accessibility 
monitoring tool monitoring tool 
provides ongoing data regarding 
web content accessibility 
compliance and can be used 
to help flag areas where 
improvement is needed.

•	 Provide training opportunities to 
those creating content for WRDSB 
web properties with direction 
on how to prioritize accessible 
content design.

•	 Build and improve existing writing 
and web content guides offered 
to all WRDSB staff via the Staff 
Intranet.

•	 Provide training opportunities to 
those creating content for WRDSB 
web properties with direction 
on how to prioritize accessible 
content design.

•	 Designs implemented across 
the appropriate WRDSB web 
properties (WRDSB.ca, school 
websites). 

•	 Accessibility monitoring tool 
crawl data to be used to 
measure WCAG 2.0 compliance 
percentage once implemented 
and to ensure compliance of any 
future upgrades or updates.

•	 Accessibility monitoring tool crawl 
data will also be used to identify 
any areas of improvement.

•	 Accessibility monitoring tool 
crawl data to be used to 
measure WCAG 2.0 compliance 
percentage of content across 
WRDSB web properties and to 
ensure compliance of any future 
and existing content.

•	 Use accessibility monitoring 
tool to track WCAG 2.0 web 
accessibility across all WRDSB 
web properties and identify areas 
where more support for staff is 
needed.

OVERVIEW OF OBJECTIVES
FOR THE 2021-2025 PLAN

COMMUNICATION &
INFORMATION

Objectives Actions Outcomes and measurements
to be considered
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Capability to provide student records 
in an accessible format to persons 
who request them.

Support the development of 
training materials for staff that meet 
accessibility guidelines.

•	 Explore options to offer student 
records in a selection of formats 
to meet accessibility requirements 
of those who may request them.

•	 Develop new and enhance 
existing resources to support 
departments with the creation of 
training materials and courses 
that meet accessibility guidelines.

•	 Framework developed to support 
requests for student records in 
accessible formats for current 
and former students requiring this 
documentation.

•	 Framework developed and in 
place to support departments with 
the creation of accessible training 
materials throughout the WRDSB. 

•	 Monitor feedback from staff 
regarding accessibility concerns 
with training materials.

Receiving and addressing feedback 
from our users and community.

•	 We continue to welcome user 
and community feedback 
regarding accessibility concerns 
via our website feedback and 
accessibility feedback forms, 
available from any of the WRDSB 
web properties.

•	 Feedback is collected and beyond 
addressing specific identified 
issues, is used to help shape 
future feature development.

•	 Continued user and community 
feedback via these forms allows 
us to measure the success of our 
work.

Objectives Actions Outcomes and measurements
to be considered

OVERVIEW OF OBJECTIVES
FOR THE 2021-2025 PLAN

COMMUNICATION &
INFORMATION (CONTINUED)
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Improve staff understanding of 
their roles and responsibilities as it 
relates to the provision of accessible 
customer service.

Formalize the WRDSB’s process 
of reviewing policies, procedures, 
guidelines, and protocols with a focus 
on the AODA and Code requirements.

Formalize the process of engaging 
stakeholder groups for feedback.

•	 Enhance the delivery of training 
on the Accessibility for Ontarians 
with Disabilities Act (AODA) and 
Ontario Human Rights Code 
(Code) professional learning and 
training to staff and volunteers.

•	 Empower staff to find innovative 
ways to remove barriers to 
accessing equitable customer 
service.

•	 Post the review process on the 
WRDSB’s website to promote 
transparency and awareness.

•	 Train staff on their roles and 
responsibilities in the review 
process.

•	 Cyclical review of policies, 
procedures, guidelines, and 
protocols to ensure high quality of 
service delivery to those that may 
experience barriers due to visible 
or invisible disabilities.

The AODA Working Group will engage 
the following stakeholders biannually 
(every two years) for feedback: 

•	 Staff Advisory Committee
•	 Special Education Advisory 

Committee
•	 Equity and Inclusion Advisory 

Group
•	 Indigenous Education Advisory 

Group
•	 Equity and Social Justice Student 

Advisory
•	 Parent Involvement Committee
•	 Accessibility Committee
•	 Student Senate
•	 Board of Trustees

•	 Staff and volunteers complete 
mandatory training as required.

•	 Feedback is acknowledged and 
responded to in a timely manner.

•	 Service delivery addresses the 
needs of stakeholders regardless 
of visible or invisible disabilities.

•	 Policies, procedures, guidelines, 
and protocols are posted to the 
WRDSB’s website in a timely 
manner.

•	 Feedback is acknowledged and 
responded to in a timely manner.

•	 Service delivery addresses the 
needs of stakeholders regardless 
of visible or invisible disabilities.

•	 Feedback will be reviewed, 
assessed, adapted or integrated 
within the existing or future multi-
year plan.

Objectives Actions Outcomes and measurements
to be considered

OVERVIEW OF OBJECTIVES
FOR THE 2021-2025 PLAN

CUSTOMER SERVICE
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Create a new Human Rights Policy 
and Code-Based Complaints 
Procedure.

Prioritize the AODA and accessibility 
work through intentional efforts.

Program implementation and 
monitoring results.

•	 Implementation of a new WRDSB 
Human Rights Policy and Code-
Based Complaints Procedure.

•	 Training on the new policy and 
procedure for all staff.

•	 Sufficient and qualified staff 
are recruited and retained by 
the WRDSB to implement and 
operationalize the Code-based 
complaint process.

•	 Hire a Human Rights Officer with 
a specific focus on AODA who will 
monitor the implementation of the 
AODA plan.

•	 A set of measures to be collected 
on an on-going basis that reflect 
the degree to which the plan’s 
goals have been met in each of 
the domains.

•	 Greater awareness of basic 
human rights. 

•	 Human rights complaints 
addressed through the Human 
Rights Branch.

•	 Complainants are satisfied with 
the resolution of their issue by the 
WRDSB.

•	 Increased attention to the AODA 
and accessibility at the WRDSB.

•	 Collect data and conduct surveys 
to measure the implementation 
and impact of the AODA Plan.

•	 Annual update to the plan.

Objectives Actions Outcomes and measurements
to be considered

OVERVIEW OF OBJECTIVES
FOR THE 2021-2025 PLAN

SYSTEMIC (CONTINUED)
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Design and monitor service for 
home to school transportation in 
keeping with the Board’s policies and 
procedures.

Review existing practices and 
procedures to ensure these reflect 
current best practices and principles 
of equity and inclusion and proactively 
address barriers to access and 
integration.

Ensure compliance with STSWR 
policies and procedures, and 
commitment to safe, efficient and 
effective service by all staff, including 
service delivery partners.

•	 Develop transportation 
arrangements for students 
identified and approved by partner 
school boards,  consistent with 
each student’s Individual Student 
Transportation Plan (ISTP).

•	 Ensure effective communication 
of ISTP information to service 
providers contracted to deliver 
service to students.

•	 In accordance with STSWR’ 
commitment to integrated 
transportation, ensure exceptional 
students are transported on 
traditional school buses unless 
alternate accessible transportation 
is required to meet a student’s 
needs.

•	 Review legislative and regulatory 
requirements for any updates or 
changes.

•	 Review policies and procedures of 
student transportation providers in 
other jurisdictions to identify best 
practices.

•	 Review and propose revisions 
to STSWR procedures and 
practices, as appropriate.

•	 Plan and deliver training to staff, 
in particular training related to 
accessible transportation and 
ISTPs.

•	 Ensure training includes, in 
particular, all bus operators under 
contract to STSWR.

•	 Monitor the quality of home 
to-school services provided 
by contracted service delivery 
partners.

•	 Transportation service that meets 
individual students’ needs, while 
maintaining maximum inclusion 
and integration.

•	 Successful implementation of 
ISTP requirements by contracted 
service providers.

•	 Procedures are up to date, clear 
and comprehensive.

•	 Procedures embody 
organizational commitments.

•	 Fewer concerns raised by 
students and families related 
to services provided by service 
delivery partners.

•	 Organizational culture reflects 
commitment to principles of 
equity and inclusion.

OVERVIEW OF OBJECTIVES
FOR THE 2021-2025 PLAN

TRANSPORTATION

Objectives Actions Outcomes and measurements
to be considered
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The WRDSB Accessibility Plan will be posted on the 
Board’s website at www.wrdsb.ca/accessibility. The 
WRDSB will provide accessible formats of the Plan upon 
request.
 

Waterloo Region District School Board 
51 Ardelt Avenue
Kitchener, Ontario
N2C 2R5
Telephone: (519) 570-0300
Email: info@wrdsb.ca

ACCESSIBILITY
ACCOMPLISHMENTS

COMMUNICATION
OF THE PLAN
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During the life of the plan, the Accessibility Plan 
Working Group will meet quarterly to discuss the 
WRDSB’s progress in implementing and achieving 
the objectives detailed in this plan. WRDSB staff will 
be responsible for all actions, measures, and outcomes 
detailed in this plan. Further WRDSB staff will report 
annually to the Board of Trustees on all progress made in 
completing the stated action plans contained within the 
plan.

The WRDSB will continue to consult with its stakeholders 
throughout the life of the plan. Feedback can be provided 
directly to staff through the Accessibility Feedback Form. 
Updates to the plan will be posted on the WRDSB website 
at www.wrdsb.ca/accessibility.

ACCESSIBILITY
ACCOMPLISHMENTS

REVIEW AND
MONITORING
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APPENDIX A

PHYSICAL ENVIRONMENT
ACCESSIBILITY ACHIEVEMENTS 
2012-2021
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APPENDIX B

ACCESSIBILITY WORKING
GROUP MEMBERSHIP

Deepa Ahluwalia

Ron Dallan

Ross Howey

Steve Karley

Ivana MacIsaac

Kim Radersma

John Veit 

Benoit Bourgault

Scott Miller

Matthew Gerard (Chair)

Jessica Eldred

Sundeep Hans

Krista Jansen

Jason Locklin

Peter Rubenschuh

Human Rights & Equity Advisor

Manager of Capital Projects

Communications Officer

Senior Draftsperson, Facility Services

Senior Manager, Information Technology Services

Human Rights Officer

Controller of Facility Services

General Manager, Student Transportation Services 
of Waterloo Region

Superintendent, Student Achievement & Well Being 
(Special Education)

Coordinating Superintendent, Business Services 
and Treasurer of the Board

Health & Safety Training Officer

Equity & Inclusion Officer

Human Resources Officer

Research Officer

Superintendent, Student Achievement & Well Being

Name Role
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APPENDIX C

STAFF ADVISORY
COMMITTEE

Jason Martz

Colleen Dietrich-Sisson

Robert Gascho

Susan Faber

Brenda Cathcart

Jodi Albrecht, Stephen McCrae and Janet Hale

Jenn Wallage

Susan Martin

Greg Weiler

Nathan Core

Shawn Hibbs
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Report‌ ‌to‌ ‌Committee‌ ‌of‌ ‌the‌ ‌Whole‌ ‌ 
June‌ ‌21,‌ ‌2021‌ ‌ 

Subject:‌‌  Ontario‌ ‌Public‌ ‌School‌ ‌Boards’‌ ‌Association‌ ‌–‌‌ 
Approval‌ ‌of‌ ‌Membership‌ ‌Fee‌ ‌ 

Recommendation‌ ‌ 

That‌ ‌the‌ ‌Waterloo‌  ‌Region‌ ‌District‌  ‌School‌  ‌Board‌ ‌approve‌ ‌Board‌ ‌Policy‌ ‌3007,‌ ‌and‌‌ 
continue‌ ‌with‌ ‌membership‌ ‌in‌ ‌the‌ ‌Ontario‌ ‌Public‌ ‌School‌ ‌Boards’‌ ‌Association‌‌ 
(OPSBA)‌ ‌for‌ ‌2021-2022.‌ ‌ 

Status‌ ‌ 

To‌ ‌present‌ ‌for‌ ‌review,‌ ‌Board‌ ‌Policy‌ ‌3007‌ ‌(Appendix‌ ‌A)‌ ‌regarding‌ ‌membership‌ ‌in‌ ‌the‌ ‌Ontario‌‌ 
Public‌ ‌School‌ ‌Boards’‌ ‌Association‌ ‌(OPSBA).‌ ‌Information‌ ‌regarding‌ ‌the‌ ‌services‌ ‌provided‌‌ 
by‌ ‌OPSBA‌ ‌can‌ ‌be‌ ‌found‌ ‌at‌ ‌‌www.opsba.org‌.‌ ‌These‌ ‌services‌ ‌include‌ ‌labour‌ ‌relations,‌‌ 
advocacy‌ ‌initiatives,‌ ‌media‌ ‌relations,‌ ‌and‌ ‌professional‌ ‌development.‌ ‌The‌ ‌membership‌ ‌fee‌‌ 
is‌ ‌based‌ ‌on‌ ‌a‌ ‌formula‌ ‌connected‌ ‌to‌ ‌a‌ ‌school‌ ‌board’s‌ ‌student‌ ‌enrolment.‌ ‌Last‌ ‌year,‌ ‌the‌ ‌fee‌‌ 
was‌ ‌$128,903.62‌ ‌(including‌ ‌HST),‌ ‌and‌ ‌it‌ ‌is‌ ‌anticipated‌ ‌that‌ ‌the‌ ‌fee‌ ‌for‌ ‌this‌ ‌year‌ ‌will‌ ‌be‌‌ 
similar.‌ ‌The‌ ‌OPSBA‌ ‌Board‌ ‌of‌ ‌Directors‌ ‌indicated‌ ‌that‌ ‌there‌ ‌would‌ ‌be‌ ‌no‌ ‌change‌ ‌in‌‌ 
membership‌ ‌fees.‌ ‌There‌ ‌may,‌ ‌however,‌ ‌be‌ ‌a‌ ‌slight‌ ‌change‌ ‌to‌ ‌board‌ ‌membership‌ ‌based‌ ‌on‌‌ 
the‌ ‌fee‌ ‌model‌ ‌which‌ ‌is‌ ‌composed‌ ‌of‌ ‌a‌ ‌base‌ ‌amount‌ ‌and‌ ‌a‌ ‌percentage‌ ‌of‌ ‌your‌ ‌Board‌‌ 
Administration‌ ‌and‌ ‌Governance‌ ‌Grant.‌ ‌ 

‌ 

If‌ ‌trustees‌ ‌agree‌ ‌to‌ ‌continue‌ ‌their‌ ‌membership‌ ‌in‌ ‌the‌ ‌Association,‌ ‌then‌ ‌approval‌ ‌of‌ ‌a‌‌ 
motion‌ ‌to‌ ‌retain‌ ‌Board‌ ‌Policy‌ ‌3007‌ ‌will‌ ‌be‌ ‌required‌ ‌as‌ ‌outlined‌ ‌in‌ ‌the‌ ‌recommendation.‌‌ 
Updates‌ ‌to‌ ‌Board‌ ‌Policy‌ ‌3007‌ ‌have‌ ‌been‌ ‌made‌ ‌to‌ ‌allow‌ ‌for‌ ‌more‌ ‌flexibility‌ ‌regarding‌ ‌the‌‌ 
timing‌ ‌of‌ ‌elections‌ ‌and‌ ‌approvals.‌ ‌ 

Background‌ ‌ 

Annual‌ ‌review‌ ‌is‌ ‌required‌ ‌of‌ ‌Board‌ ‌Policy‌ ‌3007‌ ‌as‌ ‌indicated‌ ‌in‌ ‌the‌ ‌policy.‌‌ ‌  
‌ 

Financial‌ ‌implications‌ ‌ 

There‌ ‌is‌ ‌an‌ ‌amount‌ ‌incorporated‌ ‌into‌ ‌the‌ ‌budget‌ ‌annually‌ ‌to‌ ‌cover‌ ‌the‌ ‌cost‌ ‌of‌ ‌the‌ ‌OPSBA‌‌ 
membership‌ ‌fee.‌ ‌ 

Communications‌ ‌ 

No‌ ‌further‌ ‌communication‌ ‌is‌ ‌required‌ ‌at‌ ‌this‌ ‌time.‌‌ ‌  

Prepared‌ ‌by:‌‌  Stephanie‌ ‌Reidel,‌ ‌Manager‌ ‌of‌ ‌Corporate‌ ‌Services,‌ ‌on‌ ‌behalf‌ ‌of‌ ‌Trustee‌‌ 
Laurie‌ ‌Tremble,‌ ‌and‌ ‌in‌ ‌consultation‌ ‌with‌ ‌Coordinating‌ ‌Council.‌ ‌ 
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Policy 3007 

Board Policy 3007 
 

MEMBERSHIP IN ONTARIO PUBLIC 
SCHOOL BOARDS’ ASSOCIATION 

 
 
Legal References: Education Act 191.2(3) – Other Expenses (Board Members). 
 
Related References:  Board Policy 3003 – Trustee Professional Development  
 
Effective Date: June 2000 
 
Revisions: March 2007 
 
Reviewed: June 8, 2020, June 21, 2021 
 
 
1. Preamble  

 
1.1 The Waterloo Region District School Board (WRDSB) recognizes the inherent values in 

maintaining a positive relationship with other public district school boards throughout the 
Province of Ontario through membership in the Ontario Public School Boards’ Association.  

 
2. Membership Renewal 
 

2.1 Membership in the Ontario Public School Boards’ Association (OPSBA) will be renewed 
annually in conjunction with the development of the Board’s operating budget, with the 
exception of the year of municipal elections. At that time, Policy 3007 (Membership in 
OPSBA) will also be reviewed at the first Committee of the Whole Meeting in June 
following the election of board members. 

 
3. Annual Appointments/Nominations 
 

3.1 In accordance with OPSBA’s bylaws, appointments to the following positions must be 
approved by trustees annually in the spring prior to the Annual General Meeting in June: 

 
 Voting Delegate and Alternate for the OPSBA Annual General Meeting; 
 Director and Alternate Director on the OPSBA Board of Directors.  
 

3.2 In conjunction with the above appointments, trustees may also nominate one of their 
members for the following positions:  

 
 Executive Officers - President, First Vice-President, Second Vice-President (any 

trustee from a member board is eligible for nomination); 
 Regional Vice-President/Chair - Central West Region (any trustee from a member 

board in the Central West Region is eligible for nomination);  
 Regional Vice-Chair - Central West Region (any trustee who is appointed by a district 

school board to the OPSBA Board of Directors is eligible for nomination); 
 Regional Appointment to Core Issue Work Groups.  
 

4. OPSBA Expenses 
 

4.1 Expenses incurred by trustees while attending OPSBA events will be reimbursed in 
accordance with Board Policy 3003 – Trustee Professional Development.  
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Board Policy 3007 
 

MEMBERSHIP IN ONTARIO PUBLIC 
SCHOOL BOARDS’ ASSOCIATION 

 
 
Legal References: Education Act 191.2(3) – Other Expenses (Board Members). 
 
Related References:  Board Policy 3003 – Trustee Professional Development  
 
Effective Date: June 2000 
 
Revisions: March 2007 
 
Reviewed: June 22, 2016, June 10, 2019 
 
 
1. Preamble  

 
1.1 The Waterloo Region District School Board recognizes the inherent values in maintaining a 

positive relationship with other public district school boards throughout the Province of 
Ontario through membership in the Ontario Public School Boards’ Association.  

 
2. Membership Renewal 
 

2.1 Membership in the Ontario Public School Boards’ Association (OPSBA) will be renewed 
annually in conjunction with the development of the Board’s operating budget, with the 
exception of the year of municipal elections. At that time, Policy 3007 (Membership in 
OPSBA) will be reviewed at the first Committee of the Whole Meeting in June following the 
election of board members. 

 
3. Annual Appointments/Nominations 
 

3.1 In accordance with OPSBA’s bylaws, appointments to the following positions must be 
approved by trustees annually in the spring prior to the Annual General Meeting in June: 

 
 Voting Delegate and Alternate for the OPSBA Annual General Meeting; 
 Director and Alternate Director on the OPSBA Board of Directors.  
 

3.2 In conjunction with the above appointments, trustees may also nominate one of their 
members for the following positions:  

 
 Executive Officers - President, First Vice-President, Second Vice-President (any 

trustee from a member board is eligible for nomination); 
 Regional Vice-President/Chair - Central West Region (any trustee from a member 

board in the Central West Region is eligible for nomination);  
 Regional Vice-Chair - Central West Region (any trustee who is appointed by a district 

school board to the OPSBA Board of Directors is eligible for nomination); 
 Regional Appointment to Core Issue Work Groups.  
 

4. OPSBA Expenses 
 

4.1 Expenses incurred by trustees while attending OPSBA events will be reimbursed in 
accordance with Board Policy 3003 – Trustee Professional Development.  



Report to Committee of the Whole
June 21, 2021

Subject: Suspension Review Ad Hoc Committee 2020-21

Recommendation
It is the recommendation of this committee that for the Fall of 2021, staff of the Waterloo
Region District School Board (WRDSB) develop an implementation plan that prioritizes
the role of restorative practices in schools, ensuring these practices are informed by
evidence and the principles of equity and social justice. In addition, in the school year
following the implementation of the new Student Information System, WRDSB staff will
develop a strategy for ongoing monitoring and analysis of Suspension & Expulsion data
at the school and system level; and with the acceptance of the recommendation, this ad
hoc committee will be disbanded as its mandate is complete.

Status

After a review of the relevant evidence and the work of staff in the areas of focus
outlined in the Board Motion, the committee has endorsed the recommendation above.
The vote was held during the meeting on May 19, 2021, with a clear majority in favour
of the recommendation.

The Suspension Review Ad Hoc Committee 2020-21 consists of the following members:
Bill Lemon, Superintendent, Student Achievement & Well-Being & Co-Chair
Scott Piatkowski, Trustee & Co-Chair
Jayne Herring, Trustee
Cindy Watson, Trustee
Joanne Weston, Trustee
Tristan John-Jandles, Student Trustee
Joe Bell, System Administrator, Safe & Healthy Schools
Sheri Martin-Crovetto, Administrative Support
Beth Robson, Parent Representative
Heidi Holmes, Parent Representative
Eian Campbell, Parent Representative
Angela Sider, Parent Representative
Marisa Moser, Elementary Teacher
Stephen Bailey, Elementary Teacher
Justin Davis, Elementary Teacher
Greg Matsuo, Elementary Teacher
Christine Ruffo, Secondary Teacher
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Colleen Dietrich Sisson, Education Assistant
Magdalena Ecsedi, Child & Youth Worker
Bobbie-Jo Lovell, Elementary Principal
Mike Snyder, Elementary Vice-Principal
Brad Marsh, Secondary Principal
Carolyn Salonen, Secondary Principal

The following were committee members in 2019-20, but were unable to continue to
serve on this committee in 2020-21:

Narein Chenthivelnathan, Student Trustee
Stacey Cammaert-Wilken, Elementary Teacher
Leah Pullen, Elementary Principal

Note: After our first meeting on November 20, 2019, the work of this committee was
paused as a result of labour sanctions and the COVID-19 Pandemic. While the work of
the committee paused, staff continued to pursue the objectives of this motion. This
report reflects the work of the committee and the work of staff.

Attendance:
The members in attendance at each meeting are as follows:

Member’s Name Nov. 20/19 Mar. 24/21 Apr. 21/21 May 19/21

Bill Lemon, Superintendent & Co-Chair X X X X

Scott Piatkowski, Trustee & Co-Chair X X X X

Jayne Herring, Trustee X X X

Cindy Watson, Trustee X X X X

Joanne Weston, Trustee X X X X

Tristan John-Jandles, Student Trustee N/A X X

Joe Bell, System Administrator X X X X

Sheri Martin-Crovetto, Administrative Support X X X X

Beth Robson, Parent Representative X X X X

Heidi Holmes, Parent Representative X X X

Eian Campbell, Parent Representative X X X X
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Angela Sider, Parent Representative X X X

Marisa Moser, Elementary Teacher N/A X X X

Stephen Bailey, Elementary Teacher N/A X X X

Justin Davis, Elementary Teacher N/A X

Greg Matsuo, Elementary Teacher N/A X X X

Christine Ruffo, Secondary Teacher X X X X

Colleen Dietrich Sisson, Education Assistant X X X

Magdalena Ecsedi, Child & Youth Worker X X X

Bobbie-Jo Lovell, Elementary Principal X X X X

Mike Snyder, Elementary Vice-Principal X X X X

Brad Marsh, Secondary Principal X X X

Carolyn Salonen, Secondary Principal X

Narein Chenthivelnathan, Student Trustee X N/A N/A N/A

Stacey Cammaert-Wilken, Elementary Teacher X N/A N/A N/A

Leah Pullen, Elementary Principal X N/A N/A N/A

X - Present N/A - Not a committee member at that time

Review of Suspension Data

Through comparing the data presented in the monthly Suspension/Expulsion Reports to
the data prepared for the Suspension/Expulsion Annual Report, discrepancies were
noted in both the number of suspensions and the number of students identified as being
suspended.  These discrepancies necessitated an analysis and review of the
programming scripts in order to ascertain the data that was being collected from Trillium
the Student Information System.  Through this analysis and review it was determined
that programming scripts that were used to generate the Suspension/Expulsion Annual
Report collected and counted each student involved in an incident towards both the total
number of suspensions and the total number of students. In reviewing the parameters
and programming instructions the suspension data changed dramatically from
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identifying 2584 students suspended to 1604 students suspended, a decrease of 980
students.

This review and comparison between the monthly Suspension/Expulsion Reports to the
data prepared for the Suspension/Expulsion Annual Report was applied to the
2018/2019 Suspension/Expulsion and identified an over-reporting of 827 suspensions.
The source of error in generating the Suspension/Expulsion Annual Reports has been
identified and practices have been established to ensure accurate reporting of data.

Learning from the Keeping Students in School (KSIS) Ministry Pilot Project
Keeping Students in School (KSIS) is a project led by the Ministry of Education (EDU) in
fourteen identified schools across the province. The stated rationale for this work is:

Students receiving special education programs and services and those from low
income, Indigenous, Black and other racialized communities are overrepresented
in school suspension and expulsion data. The Keeping Students in School Pilot
project calls for local school boards to examine their discipline practices, with the
goal of addressing the disproportionality. (KSIS Overview, Ministry of Education,
2019)

Below is a summary of a presentation made by staff from Howard Robertson Public
School regarding their learning through their participation in this project.

A learning team composed of educators, administrators and the family of schools
superintendent, engaged in professional learning on the intersection between Culturally
Relevant and Responsive Pedagogy and the principles of Progressive Discipline, as
outlined in provincial Safe Schools documents. Through this learning, staff have
developed a more comprehensive approach to responding to student behaviour that
works from the shared understanding that students must be supported to learn their way
through interpersonal conflicts or dysregulated behaviour.

The learning team began their work by learning through the experiences of stakeholders
in the student suspension process. The experiences of students, parents, staff and the
broader school community informed the work of the learning team. What emerged
through these conversations was that interpersonal relationships needed to be
prioritized in the staff response to student behaviour. Staff also came to understand their
roles in creating the conditions where these relationships exist. Behaviour does not
occur in a vacuum, context matters. By focussing on repairing the relationship the stage
was set for student and staff learning to emerge from interpersonal conflict. A corollary
from this conclusion was that this relationship repair was most likely to occur when it
was facilitated in close proximity to the events that harmed the relationship. In many
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instances, out of school suspensions are incompatible with conclusions reached by
staff.

Another outcome from this work was the necessity for proactive measures to support
positive interpersonal relationships. Through the work of this project, staff were able to
develop and refine systems to support students understanding what they need to be
ready to learn in class. With the support of educators, students identified and developed
strategies to assess their needs and reset their behaviour to be productive in class.
These strategies were a mix of in-class and out of class activities. The strategies are
designed to be temporary (timed) measures with varying degrees of educator support.
These proactive measures were most effective when educators and students developed
a shared responsibility for implementation.

Finally, the central cog that motivated staff learning was incorporating Culturally
Relevant and Responsive Pedagogy (CRRP) into the daily practice of educators and
the broader school community. High quality relationships will emerge through a critical
understanding of the lived experiences and social identities of members of the school
community. Through this understanding the educators can better understand how to
shape the learning environment to meet student learning needs. From understanding
the intergenerational effects of trauma to providing learning resources that reflect
student identities, educators were equipped with a multifaceted understanding of their
role in setting the optimal conditions for learning.

Restorative Practices (RP)

From the KSIS work at Howard Robertson, what emerged was the need to fully explore
the concept of restorative practices (RP) and the role it could play in developing
alternatives to suspension in schools. Through the Ministry led training, restorative
practices were highlighted as a necessary step in moving schools from a punitive to a
progressive model for responding to student behaviour. The following section will serve
as an introductory treatment of RP in the school context.

The fundamental hypothesis of restorative practices is that human beings are happier,
more cooperative and productive, and more likely to make positive changes in their
behaviour when those in positions of authority do things with them, rather than to them
or for them.

Building out from that fundamental hypothesis, restorative practices in schools would
see 80% of the work being proactive, supporting students and educators to build
positive relationships fostering a sense of belonging in the classroom and broader
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school community. In the 20% reactive phase, educators respond to student behaviour
by separating the deed from the doer. The behaviour is unacceptable, not the individual.
Also, in this reactive or responsive phase individuals will work to understand the harm
that has occurred and take steps to repair the damage to the relationship.

As mentioned earlier, this process would not be done to an individual, this work would
be done with the affected individuals when they are ready and willing participants. Also,
for many high threshold events resulting in significant harm, restorative practices may
not be appropriate and if desired would need to be facilitated by a trained practitioner.

Background

Board Motion - September 16, 2019, terms of reference amended October 21, 2019

Whereas suspensions are increasing at the Waterloo Region District School Board,

Whereas suspensions alone are not always effective, create gaps in education, and
may even be seen as attractive by students at risk,

Whereas suspensions alone may be incapable of helping students understand their
behavior or provide healthy coping strategies,

Whereas student conduct leading to suspensions can present legitimate safety
concerns for both staff and students that cannot be ignored,

Whereas suspensions may address immediate safety concerns for staff and students,
but do little to mitigate against the escalating pattern of problematic student
conduct in schools,

Let it be resolved

That the Waterloo Region District School Board strikes an ad hoc committee of
appropriate board staff, school staff, parents, students and trustees etc.,
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That would research initiatives that might either accompany/augment suspensions or
serve as alternatives to suspensions, where appropriate according to legislation,
that would help students understand root causes of inappropriate behavior as
well as coping strategies that educate and empower students. And that
recommendations from this committee be presented to the board no later than
the end of February 2020.

Financial implications
This work will require the support of staff from several divisions within Learning Support
Services, most notably Indigenous, Equity & Human Rights and Safe & Healthy
Schools. The implementation of this work will need to be prioritized and supported by
both consultants and System Administrators.

Communications
Once an implementation plan is fully developed, internal communications will occur
through typical channels. Communication and engagement plans within school
communities will be developed in collaboration with the Safe & Accepting Schools Team
at the site.

Prior to December 2021, members of this Ad Hoc Committee will be invited to review
the restorative practices implementation plan once developed.

Prepared by: Bill Lemon, Superintendent, Student Achievement & Well-Being

Joe Bell, System Administrator, Safe & Healthy Schools

John Bryant, Director of Education (in consultation with Coordinating
Council)
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Appendix A: Safe & Accepting Schools Resources

WRDSB Policies and Procedures:

BP6000 - Safe Schools

BP6001 - Code of Conduct

BP6008 - Student Discipline

BP6009 - Bullying Prevention and Intervention

AP1260 - Student Discipline Procedures

Ministry of Education Resources:

Safe & Accepting Schools

Supporting Bias-Free Progressive Discipline in Schools

PPM145: Progressive Discipline & Promoting Positive Student Behaviour
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Report to Committee of the Whole

June 21, 2021

Subject: Review of School Resource Officer Program

Recommendations

The School Resource Officer Review Committee recommends the following:

1. That the Waterloo Region District School Board issues a public apology

acknowledging the harms of the School Resource Officer (SRO)

Program to Black, Indigenous, and Racialized students.

2. That the Waterloo Region District School Board agrees to end the

School Resource Officer (SRO) Program effective immediately.

3. That the Waterloo Region District School Board develops a clear

procedure limiting the role of police in schools, other than incident

response. Community partners with the capacity to deliver

presentations and support services currently being provided by police

officers should be identified, vetted, and promoted throughout the

system.

4. That the Waterloo Region District School Board reviews the local

School-Police Protocol through an equity, anti-racist, and

anti-oppressive lens.

5. That the Waterloo Region District School Board explores restorative

justice strategies and practices when addressing student discipline

issues.

6. That the Waterloo Region District School Board write a letter to the

Region of Waterloo, requesting that the funds previously used to



deliver the School Resource Officer Program within the Waterloo

Region District School Board be reallocated to community-based

services for youth.

7. That the Board of Trustees dissolves the Ad Hoc School Resource

Officer Review Committee.

Status

The School Resource Officer program has been suspended since June, 2020.

The attached report (Appendix A) includes the Ad Hoc Review Committee’s findings

and rationale for the above recommendations.

Background

In June 2020, the Waterloo Region District School Board responded to

long-standing community concerns about the disproportionate impact of the School

Resource Program (SRO) on Black, Indigenous, and racialized students by

suspending the program. A motion to strike a review committee (made up of

trustees, a student trustee, a superintendent, teachers, parents, a child and youth

worker, principals or vice-principals, the human rights and equity adviser, an

administrator responsible for student discipline) was introduced at that time and was

approved unanimously in October of 2020. The terms of reference were amended in

January to include a community member to the committee membership and added

consultation process.

There is a moral obligation to ensure this process offers our students dignity,

care, safety, and respect. The review committee felt that it was unethical to require

our Black, Indigenous, and racialized students to undergo an extended consultation
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process which required them to relive their trauma and prove the validity of their fear

when so much compelling data is already available.

As parents, caregivers, educators, students, and community members, we are

tasked with ensuring our children’s well-being, safety, and ability to thrive. Our Black,

Indigenous, and racialized students and community members have already

expressed their pain and fear in numerous accounts, and the continued retelling

during consultation serves only to retraumatize our most vulnerable members.

If we are truly committed to truth and reconciliation and the eradication of

racism and oppression for all of our students, then we must start by developing trust.

Trust has been broken and Black, Indigenous, and racialized communities are

hurting, grieving, and experiencing the impacts of systemic racism which includes

the presence of policing in our schools.

Financial implications

No financial implications.

Communications

The Committee’s Report and the Waterloo Region District School Board’s

response should be shared with local media and community stakeholders.

Prepared by: Karen Meissner, Trustee

Peter Rubenschuh, Superintendent

In consultation with The Ad Hoc School Resource Officer Review

Committee
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APPENDIX A

Appendix A: School Resource Officer Review

Overview

In June 2020 the Waterloo Region District School Board responded to

community pressure by suspending the School Resource Officer (SRO) program. A

motion to strike a review committee (made up of trustees, a student trustee, a

superintendent, teachers, students, parents, a youth worker, principals or

vice-principals, the human rights and equity adviser, an administrator responsible for

student discipline and community members) was introduced at that time and was

approved unanimously in October. The terms of reference were amended in January

to include a community member to the committee membership and added

consultation process.

The WRDSB issued a call for community members to apply to volunteer on

the SRO Review Committee in December of 2020. The call was featured in local

media articles and the WRDSB’s social media channels and website. Staff

representatives and members of the community were selected to join the committee

as per the Terms of Reference. Applications were received from 152 students, 112

parents, 25 teachers, and 29 community members. Many of the applicants provided

comments related to the SRO program that served as useful feedback to staff and

Trustees as they reviewed the applications and made the difficult choices of who

would be appointed.

The first Committee meeting took place on February 25, 2021, (online due to

pandemic restrictions), and elected Trustee Karen Meissner to serve as Co-Chair of

the Committee, alongside Superintendent Peter Rubenschuh. Meetings were held on

a monthly basis until the end of June 2021. The Committee planned to undergo a

consultation process involving students, teachers, staff, and community members.
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APPENDIX A

They reviewed the history of the SRO program as well as its current status. The

committee reviewed the Disproportionate Impact Report from the Ontario Human

Rights Tribunal as well as the School Police Protocol. A letter was approved and

sent to the Waterloo Regional Police Service requesting data.

● School Resource Officer Programs Link

● School Police Protocol Link

● Disproportionate Impact Link

The fourth Committee meeting took place on May 27, 2021, where the

committee heard from Andrea Vásquez Jiménez, Co-director at LAEN (Latinx,

Afro-Latin-America, Abya Yala Education Network (formerly Latin American

Education Network), Greg Dongen, a representative from Hamilton’s Students for

Justice and James Campbell, a Highschool Teacher in TDSB & Member of

Educators for Peace and Justice who discussed the Hallmarks of a Successful

Review. The expert guests shared how re-traumatizing and frustrating the

consultation process can be for impacted students and community members. The

expert guests urged the Committee to review and accept the findings from other

school boards and the wealth of available academic and community-based research

and end the SRO Program.

The Committee decided to strike a sub-committee to draft a report and submit

its recommendations to the Board. A final meeting was held on June 15, 2021 to

review and finalize the draft report with input from all committee members.

Context: systemic racism in policing and its impacts

It is important to contextualize the impact of School Resource Officer

programs on Indigenous, Black, and racialized youth. In Ontario and across Canada

these youth continue to experience disproportionate surveillance (eg racial profiling),
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APPENDIX A

arrest, charges, and significantly increased custodial sanctions (imprisonment) than

white youth (Salole & Abdulle, 2015). Research in Ontario on the topic of (mass)

incarceration of young Black men shows that 1 in 15 will likely experience

incarceration in their lifetime (Owusu-Bempah et al, 2021). Black youth make up

approximately 21% of incarcerated youth in Ontario, or 4x greater than their overall

population rate (John Howard Society, 2021). Similar is true for Indigenous youth. In

2018, 43% of incarcerated youth in Canada were Indigenous, while they were 8.8%

of the overall youth population (Statistics Canada Report). One of the most

significant drivers of the overrepresentation of Indigenous, Black, and racialized

people in the criminal justice system is the way that systemic racism is a feature of

policing. Police, and the choices they make, are the gateway to the criminal justice

system.

Systemic racism is a core, agreed upon, feature of policing (Ontario Human

Rights Commission, 2017 & 2020). In fact, locally, Chief Larkin has acknowledged

that systemic racism exists in the Waterloo Regional Police Service. Why would the

harms of systemic racism stop at the doors of school buildings when a School

Resource Officer enters? Of course, from what the committee has heard, the harm

continues in schools.

Systemic racism in policing is harmful, it is traumatizing to Indigenous, Black,

and racialized individuals, families, and communities. One only needs to listen to the

stories of those impacted by it to understand that over-policing -- or the

disproportionate surveillance, harassment, and arrest of Indigenous, Black, and

racialized people by police -- is traumatizing. As ‘Students 4 Inclusive Schools’ has

made clear: when a police officer comes to a school, it creates fear, not safety. The

racial trauma of policing and criminal justice leads to harmful impacts at the
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