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Report to Board
June 14, 2021

Subject: 2020-21 Interim Financial Report and Forecast

Recommendation

This report is for the information of the Board.

Status

The Board of Trustees (Board) approved the 2020-21 operating budget on August 10, 2020,
and at that time the expected in-year deficit was $7.17M, or 1.0% of operating revenues.

The development of the Waterloo Region District School Board’s (board’s) operating budget
includes many underlying assumptions which, over the course of a school year, can change.
The process used in the development of the annual operating budget for the board has
evolved over the years but the underlying factors that influence its development continue to
be:

▪ Ministry funding and directives;

▪ The board’s underlying financial position (accumulated surplus/ deficit); and,

▪ The board’s strategic plan and operational goals;

The information contained in this report is based on financial results up to May 31, 2021 (Q3);
a comparison between the budget and our forecasted year-end position is attached as
Appendix A. As noted in presentations to Trustees on August 10, 2020, January 18, 2021 and
March 22, 2021, COVID-19 continues to have a material impact on the finances and
operations of the WRDSB, and this trend is expected to continue into the 2021-22 school
year.

On the whole, the underlying changes to board revenues and expenses presented in this
report lead staff to forecast that the board will finish the year with an operating surplus of
approximately $4.48M, or 0.55% of budgeted operating revenues. The change in financial
position can be attributed primarily to additional funding provided by the Ministry to address
COVID-19 ($18.90M), and reduced expenditures in a number of key areas as a result of
multiple system shutdowns that have occurred throughout the 2020-21 school year which
total approximately 81 school days.

The 2020-21 Q3 Interim Financial Report, comparing the budget to the forecasted year-end
position, is attached as Appendix A.
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Revenues

● In previous updates provided to the Board, staff identified decreases in revenue
associated with Student Enrolment, French as a Second Language (FSL), and the
board’s Extended Day Program. Increases in government transfers, through Priorities
and Partnerships Funding (PPF), as well as enrolment stabilization funding are
expected to largely offset these funding risks. No material changes in these areas have
been identified, so they are not addressed below.

● Other Revenue

o In-year change: In addition to COVID PPFs that were previously discussed in the Q1
and Q2 reports, on March 25 the Ministry released Memorandum 2021:SB04 which
allocated additional funds to school boards to provide spring and summer learning
opportunities for students. As a result of this announcement, the board will receive
an additional $1.03M in PPF funding in 2020-21.

o Impact: This additional funding is intended to support school boards in providing
expanded spring and summer learning opportunities for students. As noted in the
Ministry announcement, “the spring and summer learning measures supported
through this funding will support learning recovery by addressing learning gaps and
focusing on literacy and mathematics.”

o Strategy: As outlined in the verbal update to Trustees on May 31 regarding the
Summer Learning Program & Summer Supports, staff are putting plans in place to
offer enhanced summer learning and supports for students. In the elementary panel
this includes providing summer learning to 625 Kindergarten to grade 3 students
with a focus on early literacy and numeracy intervention. At the senior elementary
and secondary level, this funding will support transitions for grades 6, 7 and 8
students as well as grade 7/8 re-engagement classes with multiple staffing
supports. Staff will endeavour to fund these programs annually, based on the
results of the programs, as the 2020-21 school year funding is temporary.

Expenditures

● In previous updates to the Board, staff provided information to explain expenditure
increases for Classroom Teachers, Textbooks and Classroom Supplies, Professionals
and Paraprofessionals, Principals and Vice Principals, Technology and School
Operations (Maintenance, Supplies, Custodians). Since then, a prolonged system
closure related to COVID-19 has materially impacted expenditures for the Board. The
information below will focus on key areas that have been affected by these events.

● Professional Development

o In-year Change: Total expenditures on professional development are forecast to be
$1.66M lower than the budget forecast, a decrease of 41.1%.

Page 2 of 14

2

https://www.wrdsb.ca/wp-content/uploads/2021-01-18-COW-Package-1.pdf
https://www.wrdsb.ca/wp-content/uploads/2021-03-22-COW-Package.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/SB2021/SB04_EN.pdf


o Impact: A number of factors are impacting our ability to spend professional
development budgets this year, including no in-person workshops, system closures
and reduced PPF grants to support professional development in 2020-21.

o Strategy: As we look ahead to the 2021-22 school year, staff are assessing our
ability to offer professional development opportunities given current restrictions.
Strategies implemented in 2020-21, such as virtual training, will continue to be
utilized. Other options, including redirecting professional development funds to
provide for additional teaching and learning support (staff), are also being
considered.

● Supply Costs

o In-year change: Total expenditures on short-term supply costs (Teachers,
Designated Early Childhood Educators and Educational Assistants) are forecast to
be $2.00M lower than the budget forecast, a decrease of 8.9%.

o Impact: As a result of system closures throughout the year, expenditures on
short-term supply costs are significantly reduced compared to budget, representing
an overall savings to the Board.

o Strategy: Over the past number of years there has been a consistent upward trend
in supply costs. The emergence of COVID-19 and related system closures have
dramatically reduced expenditures in this area. As we look ahead to the 2021-22
school year and a return to in-person learning for a majority of students and staff,
we anticipate a return to historical spending patterns in this area of the budget.

● Transportation

o In-year Change: Total expenditures on transportation are forecast to be $2.07M
lower than the budget forecast, a decrease of 10.2%.

o Impact: The reduced expenditures on student transportation relate exclusively to
system closures throughout the year and a reduced number of students requiring
transportation (due to remote learning). These savings are contributing to the overall
surplus identified at the outset of this report.

o Strategy: During system closures, Student Transportation Services of Waterloo
Region (STSWR) continues to pay the driver salary component of our contracts with
operators. This will help retain drivers and ensure that we are able to resume
operations when school returns in September 2021. As we look ahead to the
2021-22 school year, we anticipate that physical distancing and cleaning measures
will continue to be required; these costs will be accounted for as part of the
2021-22 budget.

● School Operations (Utility Costs, Staffing)

o In-year change: Expenditures are forecast to be $1.95M higher than the budget
forecast, an increase of 2.9%.
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o Impact: Subsequent to the passing of the 2020-21 budget, the Ministry of
Education announced approximately $5.72M in additional PPF funding specifically
for school operations (Air Quality (Phase I & II) $2.93M, Staffing Support
(Custodians) $1.58M, Emerging Issues $1.20M). While these revenues are reported
as “Other Grants”, the expenditures are reported under school operations. As we
forecast our year end position for school operations, we anticipate significant
savings in utility costs ($2.10M) and staffing vacancies ($1.40M).

o Strategy: There are a number of factors that contributed to the savings in utilities for
2020-21, including multiple system closures throughout the year, ongoing
conservation efforts and provincial actions to stabilize utility rates during the
pandemic through a flat rate method (as opposed to time of use rates). As we look
ahead to the 2021-22 budget, staff from Financial Services and Facility Services
have worked to re-align our utilities budget to better reflect ongoing market and
consumption trends.

Vacant positions arise for a variety of reasons and the board’s ability to fill those
positions in a timely manner is often impacted by external factors such as labour
market conditions. These vacant positions generate savings for the organization;
they also increase the workload on existing staff to complete the work required.
Facility Services is taking action to reduce the amount of time it takes to fill these
positions once they become vacant.

Overall, staff continue to identify, assess and mitigate against financial risks to help ensure the
fiscal well-being of the organization. As noted above, ongoing efforts to plan for September
2021 will have financial implications for the Board, which will be reflected in our year-end
results.

Background

It is the sole responsibility of the Board to approve the annual operating budget and it is the
responsibility of staff to oversee and monitor day-to-day spending within the budget
framework. The Board plays a key role in the budget process, ensuring that funding is aligned
with the WRDSB’s strategic priorities and legislative requirements.

In an effort to support the Board fulfilling their fiduciary duties, staff provide quarterly financial
updates on in-year spending forecasts relative to the budget. These updates identify potential
risks and opportunities that may be on the horizon, as well as the strategies staff have in
place to address the identified items. These actions are intended to support the Board in
making evidence based decisions and fulfilling their governance responsibilities.

Financial Implications

No Financial implications.
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Communications

Financial Services will work with our communications department to ensure that financial
information is readily available to the public via our corporate website.

Prepared by: Matthew Gerard, Coordinating Superintendent,
Business Services & Treasurer of the Board
Nick Landry, Controller, Financial Services
Sharon Uttley, Manager, Accounting Services
Wendy Jocques, Manager, Budget Services
Fabiana Frasheri, Budget Officer

In consultation with Coordinating Council.
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Report to Committee of the Whole
June 14, 2021

Subject: Update to Approvals and Financing of Capital
Recommendation
It is recommended:

That the Waterloo Region District School Board (WRDSB) approve an additional
expenditure of $1,382,797 for the construction of a childcare center at Saginaw Public
School. The project budget is $3,903,649 and aligns with Ministry of Education
approvals.

That the Waterloo Region District School Board (WRDSB) approve an additional
expenditure of $985,195 for the construction of a childcare center at Lackner Woods
Public School. The project budget is $ 3,506,047 and aligns with Ministry of Education
approvals.

That the Waterloo Region District School Board (WRDSB) approve an additional
expenditure of $850,000 of the board’s Accumulated Surplus funds towards the
Manchester Public School (PS) gymnasium project. The project budget is $ 2,150,000
and aligns with Ministry of Education approvals.

Status

Saginaw Public School Addition

In a letter dated May 3, 2018, the Ministry approved the funding and construction of a
co-located childcare centre at Saginaw Public School (comprising 1 infant room, 2
toddler rooms, and 2 preschool rooms). This project will replace the existing childcare at
the site, which is housed in temporary accommodation (portables); approved funding for
the project at that time was $2,520,852.
Since then, the WRDSB has revised the estimated cost of the project to address
additional site and construction costs; based on a cost consultant report completed in
September 2019. The revised cost for the childcare centre is now estimated to be
$3,903,649.
In a letter dated January 21, 2021, the Ministry granted the WRDSB an approval to
proceed on the project; this approval included additional Child Care Capital funding of
$1,382,797.
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A summary of the funding details for this project is outlined in the table below:

Funding Program: Original
Project
Budget

Revised Project
Budget

Child Care Capital $2,520,852 $3,903,649

Lackner Woods Public School Addition

In a letter dated May 3, 2018, the Ministry approved the funding and construction of a
school-based childcare centre at Lackner Woods Public School (comprising 1 infant
room, 2 toddler rooms, and 2 preschool rooms). This project will replace the existing
childcare at the site, which is housed in temporary accommodation (portables);
approved funding for the project at that time was $2,520,852.
Based on a cost consultant report completed in June 2019, the project is now expected
to cost $3,506,047.
In a letter dated January 28, 2021, the Ministry granted the WRDSB an approval to
proceed on the project; this approval included additional Child Care Capital funding of
$985,195.

A summary of the funding details for this project is outlined in the table below:

Funding Program: Original
Project
Budget

Revised Project
Budget

Child Care Capital $2,520,852 $3,506,047

Manchester Public School gymnasium addition

In a letter dated September 24, 2019, the ministry approved the WRDSB to apply
$1,300,000 in Accumulated Surplus funds to construct a gymnasium addition at
Manchester Public School in Cambridge.

In a letter dated September April 7, 2021, the ministry granted the WRDSB an approval
to proceed in the amount of $2,150,000, for the Manchester Public School gymnasium
addition project, including an authorization to apply an additional $850,000 of the
board’s Accumulated Surplus funds towards the project. The WRDSB will internally
restrict its Accumulated Surplus by $2,150,000 for this project and this amount will be
reported in the board’s next financial submission to the Board of Trustees and the
ministry.

Page 2 of 4

16



The request for additional funding was as result of a third-party cost consultant report
dated March 5, 2020.

A summary of the funding details for this project is outlined in the table below:

Funding Program: Original
Project
Budget

Revised Project
Budget

Accumulated Surplus $ 1,300,000 $2,150,000

Projects Wrapped Up in 2018/19 & 2019/20
The following construction projects were completed in 2018/19 and 2019/20; associated
project costs have been updated to reflect the final costs for each project. The Ministry
of Education has approved the amounts outlined in the chart below.

 
Grand River Collegiate
Institute Addition

Ryerson Public School
Addition

Approved Ministry Funding $10,855,705 $4,706,749
Additional Funding
Source(s)

Proceeds of Disposition $1,036,179

School Renewal $126,166

Total Funding $11,891,884 $4,832,915

Final Project Cost $11,891,884 $4,832,915

Background
Each year, staff undertake a review of capital projects to ensure that Board approvals
align with Ministry funding.

Financial Implications
The recommendations presented in this report will align Board approval with Ministry
funding for the Saginaw Public School Addition, Lackner Woods Public School Addition,
and Manchester Public School gymnasium project.
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Communications
Staff have consulted with the Ministry of Education, municipalities, and various internal
committees regarding the stages of approval, design, construction, and budget
approvals.

Prepared by: Matthew Gerard, Coordinating Superintendent, Business Services &
Treasurer of the Board
Nick Landry, Controller, Financial Services
Fabiana Frasheri, Budget Officer, Financial Services
John Veit, Controller, Facility Services
Ron Dallan, Manager of Capital Projects, Facility Services, in
consultation with Coordinating Council
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Report to Committee of the Whole
June 14, 2021

Subject:  Major Capital Projects Quarterly Update Report

Recommendation

This report is provided for information of the Board.

Status

Current capital projects with budgets greater than $2.5M are outlined in Appendix A
and are presented with dashboard symbols to indicate the status of the project relative
to the schedule, budget and scope. Significant milestones, along with basic project
statistics, are also presented. All projects are proceeding as planned through the
design and construction stages.

Lackner Woods Childcare is currently out for tender and Saginaw Childcare is planned
to go out to tender shortly.

The public school in Kitchener Huron South (Tartan Avenue) is now in construction and
moving along well.

Background

The major capital projects listed on Appendix A have been funded by the Ministry and
approved by the Board of Trustees (Board).

Financial implications

The projects are listed on Appendix A.

Communications

Facility Services staff have consulted with the Ministry of Education, administration,
contractors, architects, Financial Services, municipalities, various internal committees
and the Board in regard to the stages of approval, design, construction and budget
approvals.

Prepared by: Matthew Gerard, Coordinating Superintendent, Business Services
& Treasurer of the Board, John Veit, Controller of Facility Services and
Ron Dallan, Manager of Capital Projects in consultation with
Coordinating Council.
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Project Stage Scope
Board 

Approval

Ministry 

Approval

Site 

Acquisition 

Complete

Site 

Encumbrances
Architect

Site Plan 

Approval

Bldg 

Permit

Tender 

Awarded
Project Budget Classes Begin

P.S. in South Kitchener (new) Pre-Design New School 16-Sep-19 31-Mar-20 No No TBD No No No $14,425,653 TBA

P.S. in South East Cambridge (new) Pre-Design New School 9-May-16 21-Nov-16 No No TBD No No No $13,503,269 TBA

P.S. in Kitchener Huron South (Tartan Ave) (new) In Construction New School 15-May-17 15-Jan-18 Yes No Cornerstone Architecture Yes Yes Yes $16,361,437 September 6, 2022

Laurelwood P.S. (additon) Pre-Design Addition 16-Sep-19 20-Oct-20 NA No TBD No No No $3,976,096 TBA

Lackner Woods P.S (childcare addition) Tendering Addition NA 11-Feb-21 NA No CS&P Architects Inc. No No No $3,506,047 TBA

Saginaw P.S. (childcare addition) Pre-Tender Addition NA 11-Feb-21 NA No Martin Simmons No No No $3,903,649 TBA

Major Capital Projects are those greater than $2.5M total project cost.

A
P

P
E

N
D

IX
 A

Schedule delays, budget creep, or quality concerns.

                 Major Capital Projects               
Quarterly Update Report

May 25 2021

Schedule, budget or scope concerns.

On schedule, on budget, within scope.

Dashboard Definitions
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Report to Committee of the Whole
June 14, 2021

Subject: Annex A – COVID-19 Resilience Infrastructure
Stream (CVRIS)

Recommendation
This report is for the information of the Board.

Status
On February 23, 2021 the Federal Government approved a total of $26,231,600 in CVRIS
funding for the Waterloo Region District School Board.  Since that official announcement,
staff have worked diligently to tender projects in an effort to complete this large amount of
capital work, in addition to planned school renewal and school condition improvement
projects.

Background
COVID-19 Resilience Infrastructure Stream (CVRIS) was introduced in the fall of 2020
under the Investing in Canada Infrastructure Program (ICIP) to provide up to $700 million
in combined federal-provincial funding for education-related infrastructure projects
province wide.

Financial implications
Due to extremely tight timelines and increasingly challenging market conditions, response
to recent tenders has been limited and many bids are significantly over architect
estimates.   As a result, some projects have been deferred to 2022.  The attached
Appendix A illustrates a complete summary and status of all CVRIS funding projects, as
well as highlights the projects that will be deferred. As the Ministry has not yet confirmed
an extension of the funding, there is a risk that the WRDSB will lose funding for any
projects not substantially completed by December 31, 2021.

Communications
N/A

Prepared by: Matthew Gerard, Coordinating Superintendent, Business Services
& Treasurer of the Board
John Veit, Controller, Facility Services
Ron Dallan, Manager of Capital Projects
in consultation with Coordinating Council
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Appendix A 

 

CVRIS PROJECTS 
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School Scope of Work 
Funding 
Granted 

Total 
Commitment Status 

AR Kaufman PS 
Window repair or replacement 
for fresh air intake $450,000 $450,000 Proceeding 

Avenue Road PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $600,000 $600,000 Proceeding 

Breslau PS 
Window repair or replacement 
for fresh air intake $250,000 $250,000 Proceeding 

Bridgeport PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $910,000 $910,000 Proceeding 

Cedarbrae PS 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $540,000 $540,000 Proceeding 

Cedarbrae PS 
Window repair or replacement 
for fresh air intake $400,000 $400,000 Proceeding 

Chalmers Street PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $250,000 $0 Deferred 

Cameron Heights CI 
Washroom with touch free 
upgrades $30,000 $0 Deferred 

Cameron Heights CI Water Bottle Filling stations $16,000 $10,782 Proceeding 

Cameron Heights CI 
Window repair or replacement 
for fresh air intake $350,000 $350,000 Proceeding 

Doon PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $585,000 $585,000 Proceeding 

Doon PS 
Window repair or replacement 
for fresh air intake $250,000 $250,000 Proceeding 

Driftwood Park PS 

Child Care - Safety retrofits and 
barriers (e.g. room/gym 
partitions) $30,000 $30,000 Proceeding 

Eastwood CI 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $650,000 $464,402 Proceeding 

Elmira District SS 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $200,000 $200,000 Proceeding 

Elmira District SS 
Window repair or replacement 
for fresh air intake $250,000 $250,000 Proceeding 

Forest Heights CI 
Window repair or replacement 
for fresh air intake $500,000 $0 Deferred 

Galt CI Water Bottle Filling stations $16,000 $10,782 Proceeding 

Glenview Park SS 
Window repair or replacement 
for fresh air intake $200,000 $13,619 Deferred 
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School Scope of Work 
Funding 
Granted 

Total 
Commitment Status 

Grandview PS 
Installing cooling / air 
conditioning units $80,000 $0 Deferred 

Grand River CI 
Washroom with touch free 
upgrades $10,000 $0 Deferred 

Grand River CI 
Window repair or replacement 
for fresh air intake $500,000 $0 Deferred 

Highland PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $750,000 $750,000 Proceeding 

Hillcrest PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $250,000 $250,000 Proceeding 

Hillcrest PS 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $50,000 $0 Deferred 

Howard Robertson 
PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $600,000 $600,000 Proceeding 

Jean Steckle PS 

Child Care - Creating new 
playground space to separate 
groups $150,000 $0 Deferred 

Jean Steckle PS Child Care - Install safety barrier $5,000 $0 Deferred 

JF Carmichael PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $400,000 $525,020 Proceeding 

JF Carmichael PS 
Window repair or replacement 
for fresh air intake $200,000 $200,000 Proceeding 

Jacob Hespeler SS Water Bottle Filling stations $16,000 $8,534 Proceeding 

Kitchener-Waterloo 
CI 

Installing mechanical ventilation 
in buildings where none currently 
exist $60,000 $0 Deferred 

Kitchener-Waterloo 
CI 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $100,000 $86,450 Proceeding 

Kitchener-Waterloo 
CI 

Window repair or replacement 
for fresh air intake $1,600,000 $1,035,865 Proceeding 

King Edward PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $700,000 $700,000 Proceeding 

King Edward PS 
Washroom with touch free 
upgrades $550,000 $550,000 Proceeding 

Laurentian PS 
Installing cooling / air 
conditioning units $95,000 $95,000 Proceeding 

MacGregor PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $750,000 $750,000 Proceeding 
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School Scope of Work 
Funding 
Granted 

Total 
Commitment Status 

Margaret Avenue PS 
Washroom with touch free 
upgrades $250,000 $0 Deferred 

Margaret Avenue PS 
Window repair or replacement 
for fresh air intake $400,000 $0 Deferred 

Meadowlane PS 
Window repair or replacement 
for fresh air intake $500,000 $307,519 Proceeding 

NA MacEachern PS 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $80,000 $0 Deferred 

Park Manor PS 
Window repair or replacement 
for fresh air intake $100,000 $0 Deferred 

Preston High 
School 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $97,500 $97,500 Proceeding 

Prueter PS 
Installing cooling / air 
conditioning units $105,000 $105,000 Proceeding 

Prueter PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $1,100,000 $1,100,000 Proceeding 

Sheppard PS 
Washroom with touch free 
upgrades $520,000 $520,000 Proceeding 

Sir John A. 
MacDonald SS Water Bottle Filling stations $16,000 $8,534 Proceeding 

Smithson PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $550,000 $0 Deferred 

Smithson PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $650,000 $0 Deferred 

Southridge PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $585,000 $24,357 Deferred 

Southridge PS 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $250,000 $250,000 Proceeding 

Southwood SS 
Window repair or replacement 
for fresh air intake $500,000 $500,000 Proceeding 

St Jacobs PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $400,000 $400,000 Proceeding 

St Jacobs PS 
Window repair or replacement 
for fresh air intake $450,000 $450,000 Proceeding 

Stewart Avenue PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $550,000 $16,020 Deferred 

24



 

Page 4 of 4 

School Scope of Work 
Funding 
Granted 

Total 
Commitment Status 

Suddaby PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $1,050,000 $42,677 Deferred 

Suddaby PS 
Window repair or replacement 
for fresh air intake $650,000 $37,863 Proceeding 

Sunnyside PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $1,125,000 $1,125,000 Proceeding 

Sunnyside PS 
Washroom with touch free 
upgrades $500,000 $500,000 Proceeding 

Tait Street PS 

Installing mechanical ventilation 
in buildings where none currently 
exist $700,000 $35,955 Deferred 

Waterloo CI 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $50,000 $0 Deferred 

Waterloo CI 
Window repair or replacement 
for fresh air intake $400,000 $400,000 Proceeding 

Winston Churchill 
PS 

Renewal and repair of existing 
heating, ventilation and air-
conditioning (HVAC) units; $275,000 $275,000 Proceeding 

Waterloo-Oxford 
District SS 

Window repair or replacement 
for fresh air intake $500,000 $275,656 Proceeding 

 TOTAL $25,696,500 $17,336,535  
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