
  
March   22,   2021   

  
WATERLOO   REGION   DISTRICT   SCHOOL   BOARD   

  
NOTICE   AND   AGENDA   

  
A  Committee  of  the  Whole  meeting  of  the  Waterloo  Region  District  School  Board  will  be  held  via  video                    
conference,   on    Monday,   March   22,   2021,   at   7:00   p.m.   

  
AGENDA   
  

Call   to   Order   
  

O   Canada   
  

Approval   of   Agenda   
  

Declarations   of   Pecuniary   Interest   
  

Celebrating   Board   Activities/Announcements   
  

Delegations   
  

Policy   and   Governance     
01 Board   Poli cy    1013   -   First   Nation,   Metis   and   Inuit   Voluntary   Self-Identification P.   Rubenschuh   
05 Board   Poli cy   NEW   -    Human   Rights   D.   Ahluwalia   /   P.   Rubenschuh   
11 Board   Poli cy   4003   -    Trespassing B.   Lemon   /   M.   Gerard   
13 Board   Poli cy    4011   -   School   Parking   Lot   Safety M.   Weinert   
15 Board   Poli cy    5000   -   Employment   (previously   named   Staffing) M.   Weinert   
  

Reports   
19 Fiscal   Task   Force   Quarterly   Report M.   Gerard   
21 2020-21   Interim   Financial   Report   and   Forecast M.   Gerard   /   N.   Landry   
36 Major   Capital   Projects   Quarterly   Update M.   Gerard   /   J.   Veit   

COVID-19    Pandemic   -   Verbal   Update J.   Bryant   /   L.   Read   
39 Motion:   Policy   Working   Group   Trustee   J.   Herring   

  
Board   Reports   

Ad   Hoc   School   Naming   Committee   Update Trustee   K.   Woodcock   
  

Question   Period    ( 10   minutes )   
  

Future   Agenda   Items    (Notices   of   Motion   to   be   referred   to   Agenda   Development   Committee)   
  

Adjournment   
  
  
  
  

Questions   relating   to   this   agenda   should   be   directed   to  
Stephanie   Reidel,   Manager   of   Corporate   Services   

519-570-0003,   ext.   4336,   or    Stephanie_Reidel@wrdsb.ca   

  
  
  

mailto:Stephanie_Reidel@wrdsb.ca
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Board Policy 1013 
 

FIRST NATION, MÉTIS AND INUIT 

VOLUNTARY SELF-IDENTIFICATION 
 
 
Legal References:  Education Act 
                                Constitution Act, 1982   
 
Related References:  Ontario First Nation, Métis and Inuit Education Policy Framework, Ministry of 

Education, January 2007 
 Building Bridges to Success for First Nation, Métis and Inuit Students, Ministry of 

Education, 2007 
 Policy 1008-Equity and Inclusion 
 Truth and Reconciliation Commission of Canada – Final Report 
 
Effective Date: September 2011 
 
Revisions: April 20, 2015, January 11, 2016, March 2021 
 
Reviewed: March 6, 2017, November 19, 2018, March 2021 
 
 
1. Preamble 
 

1.1 The learning aspirations and potential of all students can be realized through a 
responsive, transparent and accountable policy that focuses on improved programs and 
services and builds on strong partnerships with parents, guardians and their 
communities. It is essential to understand our student population and have accurate 
student achievement data within the Waterloo Region District School Board (WRDSB) to 
improve success for all students. In accordance with the Ministry of Education’s First 
Nation, Métis and Inuit Education Policy Framework, accurate student achievement data 
needs to be collected to assess progress towards the goals of improving First Nation, 
Métis and Inuit* student achievement and closing the gap in academic achievement 
between First Nation, Métis and Inuit and non-First Nation, Métis and Inuit students. 
Continued data collection and analysis will provide information for improvement planning 
and decision-making surrounding First Nation, Métis and Inuit student success. 

 
2.  Definitions 

 
2.1 First Nation: Canada’s original peoples The Original Peoples of this land now called 

Canada whose history is interwoven with the creation of the 1876 Indian Act, Indian and 
Northern Affairs Canada (INAC) and subsequent Indian registration system. First Nation 
includes status and non-status Indians. 

 
2.1.1 Status: people registered under the Indian Act who identify with a First Nation  

 community/ancestral land. 
2.1.2 Non-Status: people who identify with a First Nation community/ancestral land but  

 are not registered with the INAC registry system. 
2.1.3 Métis: those who trace their descent to mixed European and First Nations 

parentage. The Métis National Council defines Métis as a person who self- 
identifies as Métis, is distinct from other Indigenous peoples, is of historic Métis 
Nation ancestry, and is accepted by the Métis Nation. In 2003, the Supreme Court 
of Canada ruled the term “Métis”, as referred to in Section 35 of the Constitution, 
does not encompass all individuals with mixed First Nation and European 
heritage. Rather, it refers to distinctive peoples who, in addition to their mixed 
ancestry, developed their own customs, way of life, and recognizable group 
identity separate from that of their First Nation or Inuit and European forbearers. 
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2.1.4 Inuit: means ‘the people’ in Inuktitut and generally refers to  Canada’s original       
 people  the Original Peoples of this land now called Canada whose homeland is  
 the Canadian Arctic, which includes portions of the three Territories: Nunavut,  
 Yukon and Northwest Territories in addition to Northern Quebec and Northern  
 Labrador. 

 
*First Nation, Métis and Inuit identification refers to the definition in the Constitution Act, 1982, Section 

35(2), in that “First Nation, Métis and Inuit peoples” include “Indian, Inuit and Métis”. 
 
 

3. Policy 
 

3.1 It is the policy of the WRDSB to provide the opportunity for all First Nation, Métis and Inuit 
students and their families to voluntarily self-identify. Collection of voluntary First Nation, 
Métis and Inuit self-identification data will assist the WRDSB in achieving the ultimate goal 
of ensuring the success of all First Nation, Métis and Inuit students within the board. 

 
3.2 The collection of voluntary First Nation, Métis and Inuit self-identification data will: 
 

3.2.1 increase the capacity of the WRDSB to respond to the learning and cultural  
needs of First Nation, Métis and Inuit students; 

 
3.2.2 provide quality programs, services, and resources to help create learning  

opportunities for First Nation, Métis and Inuit students that support improved 
 academic achievement and identity building; 

 3.2.2.1 information will be analysed and shared explicitly for the purpose of   
  developing supportive programming and interventions for First Nation,  
  Métis and Inuit students 

3.2.2.2  individual First Nation, Métis and Inuit students may be identified by 
designated WRDSB staff for the purpose of information-sharing about 
upcoming opportunities and programs that may be of interest and/or 
benefit to the identified student(s); and 

 
3.2.3 help to develop and implement strategies that facilitate increased participation by  

First Nation, Métis and Inuit parents, students, communities, and organizations in 
working to support success within an existing colonial system. 

    
3.3 The data collected as a result of this policy will be assessed by school board staff on an 

annual basis to support both board and school improvement planning, and to develop or 
enhance programming that addresses the needs of First Nation,  Métis and Inuit 

  students. 
 

3.4 All data will be securely stored to respect privacy and used only as a means to enhance  
First Nation, Métis and Inuit education programs. Data is protected and  governed by the 
Municipal Freedom of Information and Privacy of Students Act for School Boards.  
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Board Policy 1013 
 

FIRST NATION, MÉTIS AND INUIT 

VOLUNTARY SELF-IDENTIFICATION 
 
 
Legal References:  Education Act 
                                Constitution Act, 1982   
 
Related References:  Ontario First Nation, Métis and Inuit Education Policy Framework, Ministry of 

Education, January 2007 
 Building Bridges to Success for First Nation, Métis and Inuit Students, Ministry of 

Education, 2007 
 Policy 1008-Equity and Inclusion 
 Truth and Reconciliation Commission of Canada – Final Report 
 
Effective Date: September 2011 
 
Revisions: April 20, 2015, January 11, 2016 
 
Reviewed: March 6, 2017, November 19, 2018 
 
 
1. Preamble 
 

1.1 The learning aspirations and potential of all students can be realized through a responsive, 
transparent and accountable policy that focuses on improved programs and services and 
builds on strong partnerships with parents, guardians and their communities. It is essential 
to understand our student population and have accurate student achievement data within 
the Waterloo Region District School Board (WRDSB) to improve success for all students. 
In accordance with the Ministry of Education’s First Nation, Métis and Inuit Education Policy 
Framework, accurate student achievement data needs to be collected to assess progress 
towards the goals of improving First Nation, Métis and Inuit* student achievement and 
closing the gap in academic achievement between First Nation, Métis and Inuit and non-
First Nation, Métis and Inuit students. Continued data collection and analysis will provide 
information for improvement planning and decision-making surrounding First Nation, Métis 
and Inuit student success. 

 
2.  Definitions 

 
2.1 First Nation: Canada’s original peoples whose history is interwoven with the creation of the 

1876 Indian Act, Indian and Northern Affairs Canada (INAC) and subsequent Indian 
registration system. First Nation includes status and non-status Indians. 

 
2.1.1 Status: people registered under the Indian Act who identify with a First Nation  

 community/ancestral land. 
2.1.2 Non-Status: people who identify with a First Nation community/ancestral land but 

 are not registered with the INAC registry system. 
2.1.3 Métis: those who trace their descent to mixed European and First Nations 

parentage. The Métis National Council defines Métis as a person who self- identifies 
as Métis, is distinct from other Indigenous peoples, is of historic Métis Nation 
ancestry, and is accepted by the Métis Nation. In 2003, the Supreme Court of 
Canada ruled the term “Métis”, as referred to in Section 35 of the Constitution, does 
not encompass all individuals with mixed First Nation and European heritage. 
Rather, it refers to distinctive peoples who, in addition to their mixed ancestry, 
developed their own customs, way of life, and recognizable group identity separate 
from that of their First Nation or Inuit and European forbearers. 

2.1.4 Inuit: means ‘the people’ in Inuktitut and generally refers to Canada’s original      
 people whose homeland is the Canadian Arctic, which includes portions of the 
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 three Territories: Nunavut, Yukon and Northwest Territories in addition to 
 Northern Quebec and Northern Labrador. 

  
*First Nation, Métis and Inuit identification refers to the definition in the Constitution Act, 1982, Section 

35(2), in that “First Nation, Métis and Inuit peoples” include “Indian, Inuit and Métis”. 
 
 

3. Policy 
 

3.1 It is the policy of the WRDSB to provide the opportunity for all First Nation, Métis and Inuit 
students and their families to voluntarily self-identify. Collection of voluntary First Nation, 
Métis and Inuit self-identification data will assist the WRDSB in achieving the ultimate goal 
of ensuring the success of all First Nation, Métis and Inuit students within the board. 

 
3.2 The collection of voluntary First Nation, Métis and Inuit self-identification data will: 
 

3.2.1 increase the capacity of the WRDSB to respond to the learning and cultural needs 
of First Nation, Métis and Inuit students; 
 
3.2.2 provide quality programs, services, and resources to help create learning 
 opportunities for First Nation, Métis and Inuit students that support improved 
 academic achievement  and identity building; 
 3.2.2.1 information will be analysed and shared explicitly for the purpose of   
  developing supportive programming and interventions for First Nation,  
  Métis and Inuit students 

3.2.2.2  individual First Nation, Métis and Inuit students may be identified by 
designated WRDSB staff for the purpose of information sharing about 
upcoming opportunities and programs that may be of interest and/or 
benefit to the identified student(s); and 

 
3.2.3 help to develop and implement strategies that facilitate increased participation by  

First Nation, Métis and Inuit parents, students, communities, and organizations in 
working to support success within an existing colonial system. 

    
3.3 The data collected as a result of this policy will be assessed by school board staff on an 

annual basis to support both board and school improvement planning, and to develop or 
enhance programming that addresses the needs of First Nation,  Métis and Inuit 

  students. 
 
3.4 All data will be securely stored to respect privacy and used only as a means to 
 enhance First Nation, Métis and Inuit education programs. Data is protected and 
 governed by the Municipal Freedom of Information and Privacy of Students Act for 
 School Boards.  
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Board   Policy   ####   

  
HUMAN   RIGHTS   POLICY   

  
  

Legal   References : Canadian   Charter   of   Rights   and   Freedoms   (Section   15);   
Ontario   Human   Rights   Code   (The   Code);   
The   Education   Act.   

  
Related   References:   Board   Policy   1008   -   Equity   and   Inclusion     

Board   Policy   1004   -   Harassment     
Board   Policy   1002   -Occupational   Health   and   Safety     
Board   Policy   1009   -   Violence   in   the   Workplace     
Board   Policy   6000   -Safe   Schools     
Board   Policy   6001   -   Code   of   Conduct     
Board   Policy   G021   -   Trustee   Code   of   Conduct     
Board   Policy   1012   -   Religious   and   Creed   Accommodations     
Administrative   Procedure   1230   -   Religious   and   Creed   Accommodations   
Administrative   Procedure   3720   -   Racial,   Religious,   and   Ethnocultural   
Harassment     
Administrative   Procedure   3740   -   Prevention   and   Resolution   of   Workplace   
Harassment     
Administrative   Procedure   3730   -   Sexual   Harassment   Guidelines     
Administrative   Procedure   3760   -   Progressive   Discipline     
Policy  on  Preventing  Discrimination  Based  on  Creed,  Ontario  Human  Rights           
Commission,   2015   
Policy   on   Competing   Human   Rights,   Ontario   Human   Rights   Commission,   2012   

  
Effective   Date : March   29,   2021   
  

Revisions :   
  

Reviewed:   
  
  

1. Preamble     
  

The   Waterloo   Region   District   School   Board   (WRDSB)   is   committed   to   providing   working   and   
learning   environments   that   are   free   of   discrimination   and   harassment,   where   all   individuals   are     
treated   with   respect   and   dignity,   and   can   thrive   and   fully   contribute.   We   recognize   the   dignity   and   
worth   of   every   person   and   provide   equal   rights   and   opportunities   without   discrimination.     
  
  

2.   Commitments   
  

2.1 The  WRDSB  is  dedicated  to  providing  welcoming,  inclusive,  caring  and  safe  schools  and               
workplaces   and   will   promote   and   enforce   appropriate   standards   of   conduct   at   all   times.   

  
2.2 The  WRDSB  is  committed  to  meeting  its  obligations  under  Ontario’s  Human  Rights  Code               

in  addressing  human  rights  complaints  in  a  fair,  equitable  and  timely  manner  that               
contributes   to   the   protection   and   promotion   of   human   rights.   
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2.3 The  WRDSB  is  committed  to  identifying  and  eliminating  or  modifying  policies,             

procedures,  systemic  or  personal  practices  that  create  barriers  to  opportunities  or             
benefits  that  are  generally  available,  where  such  a  barrier  is  related  to  a  ground  protected                 
by  the  Ontario  Human  Rights  Code  and  is  not  a  requirement,  qualification,  or  factor                
implemented   in   good   faith   and   legitimate   in   the   circumstances   and   permitted   by   law.     

  
2.4 The  WRDSB  is  committed  to  providing  mandatory  human  rights,  anti-oppression  and             

anti-racism  training  and  education  for  all  WRDSB  staff.  Trustees  and  students  will  also  be                
engaged  in  learning  to  support  their  knowledge  and  understanding  of  human  rights  and               
responsibilities   pursuant   to   the   Ontario   Human   Rights   Code.   

  
2.5 The  WRDSB  is  committed  to  honouring  the  remedial  nature  of  the  Ontario  Human  Rights                

Code  and  will  view  complaints  as  an  opportunity  for  learning,  improvement,  responsibility              
taking   and   healing.   

    
3.   Application   of   the   Policy   

  
This   policy   applies   to   ensure   that   the   WRDSB   provides   services   and   work   environments   free   of   
discrimination   and   harassment,   in   alignment   with   the   Ontario   Human   Rights   Code.     
  

This   policy   applies   to   all   WRDSB   students,   employees,   trustees   and   other   users   such   as   
members   of   consultative   committees,   clients   of   the   Board,   parents,   volunteers,   permit   holders,     
contractors,   and   employees   of   organizations   not   related   to   the   Board   but   work     
on   or   are   invited   onto   Board   premises.     
  

This   policy   also   covers   discrimination   and   harassment   by   such   persons   which   occurs   outside   of   
study   or   work   spaces,   and   which   are   proven   to   have   repercussions   that   adversely   affect   the   
Board’s   learning   or   working   environment.   
  

The   person   receiving   the   complaint   would   need   to   establish   “prima   facie”   discrimination   
(discrimination   on   its   face).    A   complainant   would   need   to   identify   that   they   have   a   characteristic   
protected   from   discrimination   (see   section   4),   they   have   experienced   an   adverse   impact   
through   their   engagement   with   the   school   board,   and   that   the   protected   characteristic   was   a   
factor   in   the   adverse   impact.   
  

This   Policy   is   not   intended   to   discourage   or   prevent   persons   from   exercising   any   other   legal   rights   
they   may   have   pursuant   to   any   other   law,   including   the   right   to   file   a   complaint   with   the   Human   
Rights   Tribunal   of   Ontario   or   any   other   administrative   law   process.    Employees   may   also   have     
rights   under   collective   agreements   that   will   give   them   other   choices   for   dealing   with   a   problem.     
  

Allegations   of   harassment   by   WRDSB   employees   will   be   dealt   with   under   the   
Violence   in   the   Workplace   Policy   (1009)    and    Prevention   and   Resolution   of   Workplace     
Harassment   Administrative   Procedure   (3740) ,   and   allegations   by   or   about   students   will   
be   dealt   with   under   the    Safe   Schools   Policy   (6000)    and    Code   Of   Conduct   Policy   (6001)    for     
students.   Complaints   of   discrimination   and/or   harassment   against   a   Trustee   will   be   addressed     
under   the    Trustee   Code   of   Conduct   (G201) .   

  
4.   Protected   Grounds   
  

This   policy   prohibits   discrimination   or   harassment   based   on   the   following   grounds,   as   indicated   in     
the   Ontario   Human   Rights   Code:   

● Age   
● Creed   (religion)   
● Sex   (including   pregnancy   and   breastfeeding)   
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● Sexual   orientation   
● Gender   identity   
● Gender   expression   
● Family   status   (such   as   being   in   a   parent-child   relationship)   
● Marital  status  (including  married,  single,  widowed,  divorced,  separated  or  living  in  a              

conjugal  relationship  outside  of  marriage,  whether  in  a  same-sex  or  opposite-sex             
relationship)   

● Disability   (including   mental,   physical,   developmental   or   learning   disabilities)   
● Race   
● Ancestry   
● Place   of   origin   
● Ethnic   origin   
● Citizenship   
● Colour   
● Record  of  offences  (criminal  conviction  for  a  provincial  offence,  or  for  an  offence  for  which                 

a   pardon   has   been   received)   
● Association   or   relationship   with   a   person   identified   by   one   of   the   above   grounds   
● Perception   that   one   of   the   above   grounds   applies   

  
The  policy  also  prohibits  discrimination  or  harassment  based  on  any  combination  of  these               
grounds.  People  may  experience  discrimination  and  harassment  based  on  the  intersection  of              
multiple   grounds   of   discrimination   (intersectionality).   
  

Persons  who  believe  that  they  have  been  subjected  to  harassment  and/or  discrimination  are               
encouraged  to  express  concerns  and  register  complaints.  The  WRDSB  policy  prohibits  acts  of               
retaliation  or  reprisal  against  an  individual  complainant  or  witness.  All  complaints  of  retaliation  or                
reprisal   must   be   immediately   reported   to   a   Principal,   supervisor   or   manager.   
  

Complaints  of  harassment,  discrimination  or  reprisal  will  be  promptly  investigated.  With  respect  to               
WRDSB  employees,  remedial  action,  which  may  include  disciplinary  action,  will  be  taken,  where               
appropriate,   as   per   progressive   discipline   procedures.   

  
  

5.   Key   Concepts   
  

5.1  Discrimination :  means  any  form  of  unequal  treatment  based  on  a  Code  ground,  whether                
imposing  extra  burdens  or  denying  benefits.  It  may  be  intentional  or  unintentional.  It  may  involve                 
direct  actions  that  are  discriminatory  on  their  face,  or  it  may  involve  rules,  practices  or  procedures                  
that  appear  neutral,  but  disadvantage  one  or  more  individuals  based  on  grounds  protected  by  the                 
Code.  Discrimination  may  take  obvious  forms,  or  it  may  happen  in  very  subtle  ways.  It  can  be                   
perpetrated  by  individuals,  or  by  the  system,  institution  or  organization.  Racism,  and  specifically               
anti-Indigenous  and  anti-Black  racism,  are  often  experienced  through  systemic  discrimination            
(see  5.7).  Even  if  there  are  many  factors  affecting  a  decision  or  action,  if  discrimination  is  one                   
such   factor,   it   constitutes   a   violation   of   this   policy.   

  
This  Policy  does  not  prohibit  discrimination  under  special  programs  for  advancing  reasonable              
accommodation,  equity  programs  and  or  pilot  projects  with  the  goal  of  achieving  equity  and                
inclusion   for   members   of   historically   marginalized   communities.     

  
5.2  Harassment:  means  a  course  of  comments  or  actions  (including  physical  harassment)  that               
are  known,  or  ought  reasonably  to  be  known,  to  be  unwelcome.  It  can  involve  words  or  actions                   
that  are  known  or  should  be  known  to  be  offensive,  embarrassing,  humiliating,  demeaning  or                
unwelcome,  based  on  a  ground  of  discrimination  identified  by  this  Policy.  Harassment  can  occur                
in  person  or  online.  Personal  conflict  and  reasonable  action  taken  by  the  employer  or  supervisor                 
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relating  to  the  management  and  direction  of  staff  or  the  workplace  is  not  harassment.  Harassment                 
can   occur   based   on   any   of   the   grounds   of   discrimination.   
  

5.2.1   Examples   of   harassment   include:   
● Epithets,  remarks,  jokes  or  innuendos  related  to  a  person’s  race,  gender  identity,  gender               

expression,   sex,   disability,   sexual   orientation,   creed,   age,   or   any   other   ground   
● Posting  or  circulating  offensive  pictures,  graffiti  or  materials,  whether  in  print  form  or  via                

e-mail   or   other   electronic   means   
● Singling  out  a  person  for  humiliating  or  degrading  “teasing”  or  jokes  because  they  are  a                 

member   of   a   Code-protected   group   
● Comments  ridiculing  a  person  because  of  characteristics,  that  are  related  to  a  ground  of                

discrimination.  For  example,  this  could  include  comments  about  a  person’s  dress,  speech              
or  other  practices  that  may  be  related  to  their  sex,  race,  gender  identity  or  creed.  If  a                   
person  does  not  explicitly  object  to  harassing  behaviour,  or  appears  to  be  going  along                
with  it,  this  does  not  mean  that  the  behaviour  is  acceptable.  The  behaviour  could  still  be                  
considered   harassment   under   the   Code.   

  
5.3   Sexual   Harassment:    a   form   of   harassment   with   explicit   or   implicit   sexual   overtones.   
  

5.3.1   Examples   of   sexual   and   gender-based   harassment   can   include:   
● Gender-related   comments   about   a   person’s   physical   characteristics   or   mannerisms   
● Paternalism  based  on  gender  which  a  person  feels  undermines  his  or  her  self-respect  or                

position   of   responsibility   
● Unwelcome   physical   contact   
● Suggestive   or   offensive   remarks   or   innuendoes   about   members   of   a   specific   gender   
● Propositions   of   physical   intimacy   
● Gender-related   verbal   abuse,   threats   or   taunting   
● Leering   or   inappropriate   staring     
● Bragging   about   sexual   prowess   or   questions   or   discussions   about   sexual   activities   
● Offensive   jokes   or   comments   of   a   sexual   nature   about   an   employee   or   client   
● Rough   and   vulgar   humour   or   language   related   to   gender   
● Display  of  sexually  offensive  pictures,  graffiti  or  other  materials  including  through             

electronic   means   
● Demands   for   dates   or   sexual   favours  
● Sexual  solicitation  or  advances  by  persons  in  a  position  to  grant  or  deny  a  benefit  to  the                   

recipient   
  

5.4  Poisoned  environment:  a  poisoned  environment  is  created  by  comments  or  conduct              
(including  comments  or  conduct  that  are  condoned  or  allowed  to  continue  when  brought  to  the                 
attention  of  management)  that  create  a  discriminatory  work  environment.  The  comments  or              
conduct  need  not  be  directed  at  a  specific  person,  and  may  be  from  any  person,  regardless  of                   
position  or  status.  A  single  comment  or  action,  if  sufficiently  serious,  may  create  a  poisoned                 
environment.   

  
5.5  Malicious  complaint:  A  claim  that  is  deliberately  and  maliciously  filed  in  order  to  damage  the                  
reputation  of  a  person  or  group,  or  otherwise  filed  in  bad  faith,  or  which  is  known  or  ought  to  have                      
reasonably  been  known  by  the  complainant  to  have  no  reasonable  basis  in  fact  may  be                 
considered   harassment   and   a   violation   of   this   policy.     

  
5.6  Reprisal:   Reprisal  is  the  negative  treatment  or  suggestion  of  negative  treatment  of  a  person                 
because  of  their  involvement  in  a  human  rights  complaint,  investigation  or  resolution  process.               
Reprisals   are   grounds   for   a   complaint   under   the   Human   Rights   Policy.   
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5.7  Systemic  Discrimination:   Institutional  practices,  attitudes,  systems  or  structures  that            
operate  to  limit  an  individual’s  or  group’s  right  to  opportunities,  or  exclude  an  individual  or  group                  
from  participation  on  the  basis  of  a  prohibited  ground.  It  is  a  pattern  of  discrimination  that  arises                   
out  of  apparently  neutral  institutional  policies  or  practices,  that  may  be  self-reinforcing  and/or               
reinforced  by  institutional  structures  and  power  dynamics  that  create  disproportionate  adverse             
impacts,  barriers  to  opportunities  generally  available  and/or  the  differential  and  unequal  treatment              
of  members  of  certain  groups.  Systemic  discrimination  does  not  occur  when  the  requirement,               
qualification   or   factor   is   in   good   faith   and   legitimate   in   the   circumstances   or   is   permitted   by   law.     

  
5.8  Workplace  Harassment:  A  form  of  personal  harassment  that  involves  engaging  in  a  course                
of  vexatious  comment  or  conduct  against  a  worker  in  a  workplace,  where  such  conduct  is  known                  
or  ought  reasonably  to  be  known  to  be  unwelcome.  Workplace  harassment  does  not  include                
legitimate   performance   management   of   an   employee.     
  

5.9  Hate  Group  Activities:  Hate  group  activities  represent  some  of  the  most  destructive  forms  of                 
human  rights-based  discrimination  by  promoting  hatred  against  identifiable  groups  of  people.             
Hate  groups  generally  label  and  disparage  people  who  may  include  immigrants,  people  with               
disabilities,  members  of  particular  racial,  religious  or  cultural  groups,  and  people  who  are               
2SLGBTQIS+.  Hate  group  activities  will  not  be  tolerated.  Such  activities  contravene  this  policy,               
and  other  potential  board  policies  related  to  school  safety  and  may  also  contravene  the  Criminal                 
Code   of   Canada.     
  

5.10  Competing  Rights:   Involve  situations  where  parties  to  a  dispute  claim  that  the  enjoyment  of                 
an  individual  or  group’s  human  rights  and  freedoms,  as  protected  by  law,  would  interfere  with                 
another’s  rights  and  freedoms.  This  complicates  the  normal  approach  to  resolving  a  human  rights                
dispute  where  only  one  side  claims  a  human  rights  violation.  In  some  cases,  only  one  party  is                   
making  a  human  rights  claim,  but  the  claim  conflicts  with  the  legal  entitlements  of  another  party  or                   
parties.  In  situations  where  competing  rights  may  be  involved,  the  WRDSB  will  follow  the  Ontario                 
Human   Rights   Commission's   organizational   process   for   addressing   competing   human   rights.   

  
6.0   Complaints      
  

Anyone  who  is  covered  by  this  Policy  is  entitled  and  encouraged  to  use  the  process  to  complain                   
about   any   discrimination   and   harassment   they   face.   
  

In  addition,  nothing  in  any  of  the  Board’s  procedures  precludes  individuals  who  believe  they  are                 
targets  of  (or  have  witnessed)  discrimination  and  harassment  from  directly  expressing  that  the               
behaviour  is  inappropriate  and  must  stop  immediately.  Many  complaints  can  be  resolved  quickly               
and  effectively  using  this  approach.  In  order  to  stop  discrimination  and  harassment,  supervisory,               
administrative  and  managerial  personnel  must  expeditiously  address  and  attempt  to  resolve             
complaints   under   this   policy   and   involve   the   Human   Rights   Branch   as   appropriate.   

  
7.   Roles   and   Responsibilities   

  
The  WRDSB  and  all  individuals  who  provide  and  receive  services  from  the  WRDSB  are  expected                 
to  uphold  and  abide  by  this  Policy,  by  refraining  from  any  form  of  harassment  or  discrimination,                  
and   by   cooperating   fully   in   any   investigation   of   a   harassment   or   discrimination   complaint.     
  

Managers,  administrators  and  educators  have  the  additional  responsibility  to  act  immediately  if              
they  observe,  or  receive  allegations  of  harassment  or  discrimination.  Managers  and             
administrators  are  responsible  for  creating  and  maintaining  an  organizational  environment  that  is              
free  from  harassment  and  discrimination,  and  should  address  all  issues  of  harssment  and               
discrimination.     
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The  WRDSB  has  a  duty  to  maintain  an  environment  respectful  of  human  rights  and  free  of                  
discrimination  and  harassment  for  all  employees  and  individuals  who  receive  services.  It  must  be                
ever  vigilant  of  anything  that  might  interfere  with  this  duty.  In  fostering  this  environment,  the                 
WRDSB   expects   that   everyone   will:     

● be  aware  of  and  sensitive  to  issues  of  discrimination  and  harassment  through  ongoing               
professional   learning   

● support   individuals   who   are,   or   have   been,   targets   of   discrimination   and   harassment.     
● prevent   discrimination   and   harassment     
● take  reasonable  steps  to  remove  any  discriminatory  barriers  in  employment  policies  and              

practices   and   in   accessing   programs,   resources,   and   facilities     
● take  all  allegations  of  discrimination  and  harassment  seriously  and  respond  promptly             

using   established   protocols   
● provide   positive   role   models     
● not   demonstrate,   allow   or   condone   behaviour   contrary   to   this   policy,   including   reprisal    
● report   immediately   to   the   Human   Rights   Branch   any   hate   group   activity   
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Board Policy 4003 

 

TRESPASSING 
 

 
Legal References: Trespass to Property Act, R.S.O. 1990 
 Education Act 

Ontario Regulation 474/00 - Access to School Premises  
 
Related References:  Board Policy 6000 – Safe Schools 
 Board Policy 6001 – Code of Conduct 
 
Effective Date: February 23, 1998 
 
Revisions: March 17, 2014, October 27, 2003 
 
Reviewed: March 20, 2017, June 11, 2018, March 22, 2021 
 
 
1. Preamble  

 
1.1 It is the policy of the Waterloo Region District School Board (WRDSB) to give appropriate 

notice regarding access to, and the use of, school premises, and to authorize the Director 
of Education to designate WRDSB employees and other duly authorized agents to act with 
the authority of an occupier in compliance with legislation contained in the Trespass to 
Property Act and Ontario Regulation Access to School Premises recognizing that: 

 
1.1.1 school premises exist for unique and specific purposes;   
 
1.1.2 the Board WRDSB must safeguard school premises for those purposes on behalf 

of the public; 
 
1.1.3 persons entering school premises without authority, or using them to engage in 

prohibited activities, may endanger such premises; 
 
1.1.4 the Trespass to Property Act gives a school board all the rights and duties of an 

occupier in respect of its school premises; 
 
1.1.5 unless invited or otherwise directed by the school principal (or designate), all 

persons who enter school premises and who are not students or staff members of 
that school, must report to the main office of the school promptly upon arrival and 
obtain the principal’s (or designate’s) permission to remain on the school premises. 
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Board Policy 4003 
 

TRESPASSING 
 

 
Legal References: Trespass to Property Act, R.S.O. 1990 
 Education Act 

Ontario Regulation 474/00 - Access to School Premises  
 
Related References:  Board Policy 6000 – Safe Schools 
 Board Policy 6001 – Code of Conduct 
 
Effective Date: February 23, 1998 
 
Revisions: March 17, 2014, October 27, 2003 
 
Reviewed: March 20, 2017, June 11, 2018 
 
 
1. Preamble  

 
1.1 It is the policy of the Waterloo Region District School Board (WRDSB) to give appropriate 

notice regarding access to, and the use of, school premises, and to authorize the Director 
of Education to designate WRDSB employees and other duly authorized agents to act with 
the authority of an occupier in compliance with legislation contained in the Trespass to 
Property Act and Ontario Regulation Access to School Premises recognizing that: 

 
1.1.1 school premises exist for unique and specific purposes;   
 
1.1.2 the Board must safeguard school premises for those purposes on behalf of the 

public; 
 
1.1.3 persons entering school premises without authority, or using them to engage in 

prohibited activities, may endanger such premises; 
 
1.1.4 the Trespass to Property Act gives a school board all the rights and duties of an 

occupier in respect of its school premises; 
 
1.1.5 unless invited or otherwise directed by the school principal (or designate), all 

persons who enter school premises and who are not students or staff members 
of that school, must report to the main office of the school promptly upon arrival 
and obtain the principal’s (or designate’s) permission to remain on the school 
premises. 
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Board   Policy   4011   

  
SCHOOL   PARKING   LOT   SAFETY   

  
  

Legal   References : Education   Act   
  

Related   References:       
  

Effective   Date : May   2004   
  

Revisions : February   2016 ,   June   12,   2017,    March   29,   2021   
  

Reviewed: November   12,   2018   
  

  
  

1. It  is  the  policy  of  the  Waterloo  Region  District  School  Board   (“WRDSB”)  to  ensure  that  student                  
safety  is  the  priority  when  schools  establish  guidelines  for  the  managing  of  traffic  in  school                 
driveways   and   parking   lots,   recognizing   that:   
  

1.1 elementary  students  in  Junior  Kindergarten  through  to  Grade  six  (6)  must   not  be  used  to                 
actively   manage   or   direct   traffic;   

  
1.2 students  in  grades  seven  (7)  to  twelve  (12)  may  assist  only  during  special  events,  with                 

training,   direct   supervision,   and   the   required   safety   equipment.   
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Board Policy 4011 
 

SCHOOL PARKING LOT SAFETY 
 
 
Legal References: Education Act 
 
Related References:    
 
Effective Date: May 2004 
 
Revisions: February 2016, June 12, 2017 
 
Reviewed: November 12, 2018 
 

 
 
1. It is the policy of the Waterloo Region District School Board to ensure that student safety is the 

priority when schools establish guidelines for the managing of traffic in school driveways and 
parking lots, recognizing that: 
 
1.1 elementary students in Junior Kindergarten through to Grade six (6) must not be used to 

actively manage or direct traffic; 
 
1.2 students in grades seven (7) to twelve (12) may assist only during special events, with 

training, direct supervision, and the required safety equipment. 
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Board Policy 5000 
 

STAFFING 
EMPLOYMENT 

(FAIR, EQUITABLE, AND INCLUSIVE HIRING) 
 
 
 
Legal References: United Nations Declaration on the Rights of Indigenous Rights (UNDRIP)  
 Ontario Human Rights Code  
 Ontarians with Disabilities Act 
 The Accessibility for Ontarians with Disabilities Act, 2005 (AODA) Integrated 

Accessibility Standards Regulation 191/112 
 Regulation 298 Operation of Schools - General (OREG 435-00) 
 
 
Related References:  Ontario Human Rights Code, 1990 
 Board Policy 5001: Appointment of Principals and Vice-Principals; Elementary and 

Secondary 
 Board Policy 5010: Employment and Placement of Relatives 
 Administrative Procedure 3340: The Selection of Personnel for Positions of Added 

Responsibility; Principal and Vice-Principal 
 Administrative Procedure 3350: The Selection of Teaching Personnel for Positions 

of Added Responsibility; Coordinator, Consultant  
 Administrative Procedure 3360: The Selection of Teaching Personnel for Positions 

of Added Responsibility; Department Head, Assistant Department Head 
 Administrative Procedure 3370: Employee Candidate Screening, Interviewing and 

Selection 
 Administrative Procedure 3600: Selection Procedure for ESS/OSSTF and 

ESS/OSSTF Related Positions 
 Administrative Procedure 4360 – Principles of Business Conduct for Board 

Employees 
 
Effective Date: February 23, 1998 
 
Revisions: March 7, 2016, March 22, 2021 
 
Reviewed: February 13, 2017, April 23, 2018 
 
 
1. It is the policy of the Waterloo Region District School Board, in compliance with legislation contained 

in the Ontario Human Rights Code, 1990, to ensure that all members of the instructional, support and 
supervisory staff are employed through an equitable and transparent process, and/or promoted based 
qualifications, merit, and professional ability, recognizing that it is the aim of the Board to attract, 
develop, retain competent employees in all job classifications, and reflect the diversity of the Waterloo 
Region community.   

 

  Preamble: 
1. The Waterloo Region District School Board (“WRDSB”)  recognizes that, consistent with the United 

Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), the Ontario Human Rights 
Code and the Canadian Charter of Rights and Freedoms, employment practices and procedures 
at all levels should reflect, demonstrate understanding of, express a value in, and respond to a 
diverse population.   
 
It is the policy of the WRDSB, to ensure that all staff are employed through a fair, equitable and 
transparent process, and/or promoted based qualifications, merit, and professional ability, lived 
experience and work experience and reflect the diversity of the students it serves and the Waterloo 
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Region community.  It is the aim of the Board to attract, develop and retain competent employees 
in all job classifications and provide a workplace environment that is inclusive, welcoming and 
equitable to all. 

 
 
2. Policy: 

2.1 Equitable recruitment, hiring, employment and promotion practices shall be applied to all 
applicants and employees of the Board and shall consider individuals who self identify as 
Indigenous persons, members of racialized communities, gender identity/women, 
members of the 2SLGBTQ+ community, persons with disabilities, and members of other 
historically marginalized communities, protected under the Ontario Human Rights Code. 

 
2.2 Increasing diversity of the workforce in the school board is vital because the workforce 

should be reflective and representative of the students and community it serves.  
 

2.3 In keeping with our commitment to hiring, promoting and retaining the most qualified staff, 
ongoing emphasis will be placed on the development and communication of these 
principles throughout the Board via administrative procedures. 

 
3. Diversity, Equity, and Human Rights 

3.1 The promotion and support for human rights in the context of employment, as protected 
under the Ontario Human Rights Code is vital to achieving a diverse and representative 
workforce to meet the needs of the diverse student body of the WRDSB. 

 
The way to achieve an inclusive, diverse and representative workforce is to: 

 
● value, promote and encourage the hiring of staff from under-represented 

communities; 
● ensure all employment policies and practices are non-discriminatory; 
● work to intentionally identify and remove barriers for marginalized 

communities when identifying and setting job requirements and employment 
conditions at each stage of the hiring process. 

 
 
4. Qualifications and Merit 

4.1 Although hiring policies must adhere to the qualification requirements set out in 
applicable Regulation (e.g. Regulation 298, “Operation of Schools – General”), the Board 
recognizes the importance of the following when developing its selection and evaluation 
criteria: 

 
● valuing applicants’ additional experiences, lived experience, skills, 

backgrounds and perspectives; 
● granting first consideration, where the skills, ability, and qualifications of the 

applicants are relatively equal, to applicants who self-identify as members of 
historically under-represented communities.  

  
Where a collective agreement governs the hiring or promotional process, this will be 
done in a manner that is consistent with the Board’s collective agreement obligations. 

 

5. Fairness and Transparency 
5.1 In recognition of its commitment to accountability as a fair, equitable and inclusive 

employer, the Board will implement and sustain the following mechanisms to help 
ensure that candidates are evaluated through a fair and transparent process: 

 
● a conflict of interest disclosure process; 
● bona fide job requirements and qualifications, while following the requirements as 

outlined in the applicable Regulation 298, Operation of Schools - General; 

16



 

April 2018 March 2021  Page 3 of 3 
Policy 5000 

● where possible, diverse hiring panels to draw on the different 
experiences, skill sets, and educational and professional 
backgrounds in the Board; 

● objective evaluation criteria and structured interview questions that prevent 
selection bias. 

 
6. Monitoring and Evaluation 

6.1 In further demonstration of its accountability to employment equity principles and guided 
by its obligations under the Ontario Human Rights Code, the Board will monitor, evaluate 
and review the effectiveness of its hiring policy on a regular basis. This evaluation process 
will include: 

 
● assessing the skills and competencies of its workforce and identifying any 

gaps; 
● developing and implementing a response plan to ameliorate the identified gaps 
● collecting workforce demographic data, determining the diversity of the 

workforce and identifying any gaps in representation; 
● developing and implementing a strategy to support the enhancement of 

diverse representation across all levels of the workforce; 
● ensuring all employment systems, policies, procedures, and practices are non-

discriminatory and free from systemic barriers. 
 
 
7. Special Programs 

7.1 The Ontario Human Rights Code enables organizations to develop and implement 
programs to help members from historically disadvantaged groups, which have 
experienced hardship, economic disadvantage, inequality, or discrimination. Such 
programs strive to achieve substantive equity by creating opportunities for people and 
groups who face disadvantage and discrimination. 

 
Where the Board determines that specific marginalized communities are demonstrably 
under-represented within the Board’s workforce, the Board will consider implementing 
special programs to aid in creating employment opportunities for under-represented 
groups within our community. Such programs are expressly protected under the Code. 
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Board Policy 5000 
 

STAFFING 
 
 
Legal References:   
 
Related References:  Ontario Human Rights Code, 1990 
 Board Policy 5001: Appointment of Principals and Vice-Principals; Elementary 

and Secondary 
 Board Policy 5010: Employment and Placement of Relatives 
 Administrative Procedure 3340: The Selection of Personnel for Positions of 

Added Responsibility; Principal and Vice-Principal 
 Administrative Procedure 3350: The Selection of Teaching Personnel for 

Positions of Added Responsibility; Coordinator, Consultant  
 Administrative Procedure 3360: The Selection of Teaching Personnel for 

Positions of Added Responsibility; Department Head, Assistant Department 
Head 

 Administrative Procedure 3370: Employee Candidate Screening, Interviewing 
and Selection 

 Administrative Procedure 3600: Selection Procedure for ESS/OSSTF and 
ESS/OSSTF Related Positions. 

 
Effective Date: February 23, 1998 
 
Revisions: March 7, 2016 
 
Reviewed: February 13, 2017, April 23, 2018 
 
 
1. It is the policy of the Waterloo Region District School Board, in compliance with legislation 

contained in the Ontario Human Rights Code, 1990, to ensure that all members of the instructional, 
support and supervisory staff are employed through an equitable and transparent process, and/or 
promoted based qualifications, merit, and professional ability, recognizing that it is the aim of the 
Board to attract, develop, retain competent employees in all job classifications, and reflect the 
diversity of the Waterloo Region community.   
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Report to Committee of the Whole
March 22, 2021

Subject: Long Term Fiscal Sustainability and Stability
Task Force Quarterly Update

Recommendation
This report is for the information of the Board.

Status
The Long Term Fiscal Sustainability and Stability Task Force (known as Fiscal Task
Force) consists of the following members:

● Laurie Tremble, Trustee
● Kathleen Woodcock, Trustee
● Sean Finn, Waterloo Region Elementary Administrators (WREA)  Representative
● Sharlene McHolm, Waterloo Region Elementary Administrators (WREA)

Representative
● Krista Tucker Petrick, Secondary School Vice Principal Association (SSVPA)

Representative
● Siobhan Watters, Secondary School Principal Association (SSPA) Representative
● Lila Read, Associate Director
● Matthew Gerard, Coordinating Superintendent, Business Services & Treasurer of the

Board

The members in attendance at each meeting are as follows:

Member’s Name February 9/21

Natalie Waddell, Trustee X

Kathleen Woodcock, Trustee X

Sean Finn, WREA

Sharlene McHolm, WREA X

Krista Tucker Petrick, WREA X

Cathy Vollmer-Ashley, SSPA X

Siobhan Watters, SSVPA/SSPA X

Lila Read, Associate Director X

Matthew Gerard, Coordinating Superintendent, Business
Services & Treasurer

X

X – Present

Page 1 of 2
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Others in Attendance

Name Feb 9/21

Dana Liebermann, Manager of Research X

X – Present

The committee met once in February 2021 to discuss the Board’s annual budget survey.
Responding to the ongoing COVID-19 pandemic is the top priority of the WRDSB.
Ensuring students, staff and families have the necessary resources to effectively
participate in learning and work remains a focused area of spending for the WRDSB.
Further, as the WRDSB responds to the pandemic, it has little flexibility in the use of its
financial resources. Finally, stakeholders have been given additional opportunities to
provide feedback into the WRDSB’s operations through various surveys during the
2020-2021 school year. Therefore, the Fiscal Task Force unanimously agreed that the
2021-2022 budget survey will not proceed.

The budget survey is a valuable tool for both Trustees and Staff as we develop a
sustainable budget that supports our system’s ability to attain high levels of
achievement and well-being.  The Fiscal Task Force intends to resume administration of
the budget survey in our next school year which will inform the 2022/2023 school year
budget.

Background
By way of a Board motion passed on June 23, 2014, the Fiscal Task Force was
established.  The mandate of the Fiscal Task Force is to undertake discussions,
consider options and solutions to ensure the long term sustainability and stability of the
Board.  The Fiscal Task Force’s Terms of Reference require quarterly updates to the
Board of Trustees.

Financial implications
No financial implications.

Communications
During the 2021/2022 budget process, the WRDSB will communicate on its website the
opportunity for interested parties to delegate to the Board of Trustees.

Prepared by: Matthew Gerard, Coordinating Superintendent,
Business Services & Treasurer of the Board
in consultation with Coordinating Council
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Report to Committee of the Whole
March 22, 2021

Subject: 2020-21 Interim Financial Report and Forecast

Recommendation

This report is for the information of the Board.

Status

The Board of Trustees (Board) approved the 2020-21 operating budget on August 10,
2020, and at that time the expected in-year deficit was $7.17M, or 1.0% of operating
revenues.

The development of the Waterloo Region District School Board’s (board’s) operating
budget includes many underlying assumptions which, over the course of a school year,
can change. The process used in the development of the annual operating budget for
the board has evolved over the years but the underlying factors that influence its
development continue to be:

• Ministry funding and directives;

• The board’s underlying financial position (accumulated surplus/ deficit); and,

• The board’s strategic plan and operational goals;

The information contained in this report is based on financial results up to February 28,
2021 (Q2). The ability of staff to significantly alter our forecast of the year-end financial
position is limited by the uncertainty regarding the COVID19 pandemic and its impact
on our operations over the next six months. Given these factors, staff have not
adjusted the forecast of the in-year deficit that was shared as part of the Q1 report on
January 18, 2021, which was a deficit of $10.0M; comprised of board funded COVID19
expenses of $6.54M and non COVID19 expenses of 3.46M. This forecast remains
volatile for the reasons noted above.

The 2020-21 Q2 Interim Financial Report, comparing the budget to the forecasted
year-end position, is attached as Appendix A.

Key Budget Risks

As noted in presentations to Trustees on August 10, 2020, and January 18, 2021, the
unprecedented situation presented by the COVID19 pandemic has introduced a
number of budget risks for the WRDSB. The following represent key risk areas which
continue to cloud our forecast of year-end results.
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Revenues

● As part of the 1st Quarter (Q1) report which was provided on January 18, 2021, staff
identified revenue risks associated with Student Enrolment, French as a Second
Language (FSL), and the board’s Extended Day Program. Increases in government
transfers, through Priorities and Partnerships Funding (PPF), as well as enrolment
stabilization funding are expected to largely offset these funding risks. No material
changes in these areas have been identified.

● Subsequent to the Q1 report, the Provincial and Federal Governments announced
additional funding for school boards. A brief description of the funding
announcements is provided below, but as these investments are “targeted” towards
specific priorities identified by the respective government bodies, we do not
anticipate that they will have a material impact on our year-end operating budget.

● COVID-19 Resilience Infrastructure Stream

o Background: In memorandum 2020:B20, the Ministry of Education announced
up to $700M in combined federal-provincial funding through the Canada
Infrastructure Program (ICIP) was being made available for education-related
infrastructure projects. School boards were required to submit eligible projects
which met the following key criteria:

▪ promoting occupant health and safety;

▪ improving facility condition (e.g., optimize air quality and water
refilling stations that also improve access to safe drinking water);

▪ enhancing physical distancing; and

▪ facilitating distance learning (e.g., network and broadband
infrastructure)

o In-year change: Approved funding through the resilience infrastructure stream
amounts to $26.23M. This amount is shown in Appendix A of the report under
Summary of Capital to be Financed.

o Impact: As noted in the March 22, 2021, report “Annex A - 2021-2022 Federal
COVID-19 Resilience Infrastructure Stream (CVRIS) Funding”, these funds will
allow for completion of several window replacement, HVAC, washroom
upgrades and additional wireless access points.

o Strategy: Facilities Services staff are working to develop project plans to ensure
that projects funded through this program are completed by the December 31,
2021, deadline. A formal update on this initiative is provided in the report noted
above.
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● Federal Safe Return to Class Fund (Phase 2)

o Background: In August 2020, the Federal government announced the Safe
Return to Class Fund, with an initial investment of $381M to support initiatives
related to school reopening, including health and safety, personal protective
equipment (PPE), student transportation, and remote learning. The WRDSB’s
portion of phase one funding was reflected in the Q1 update, and totalled
$6.39M. In memorandum 2021:B01, the Ministry of Education announced phase
two of Federal Funding through the Safe Return to Class Fund. Totalling $381M,
the second phase of funding is focused on priorities to support the learning,
health and safety of students for the remainder of the 2020-21 school year.
These include:

▪ Optimizing Air Quality and Ventilation

▪ Health and Safety Funding (PPE, Critical Supplies and Equipment)

▪ Student Transportation (Health and Safety Measures)

▪ Additional Devices (Laptops, Tablets)

o In-year change: Approved funding through phase two of the Federal Safe Return
to Class Fund is projected to be $6.11M. The amount is included in Appendix A
of the report, but the total has been split based upon the specific allocations
that have been announced for the items noted above.

o Impact: These additional investments will assist the WRDSB in its efforts to
enhance the health and safety of our school buildings, as well as increase the
number of devices we can deploy to students and staff to ensure the continuity
of learning should further disruptions to in-class learning occur.

o Strategy: Financial Services staff are working closely with Facility Services and
Information Technology Services to put plans in place to expend the funds noted
above; this includes the ordering of over 13,739 chromebooks to help support a
revitalized computer plan in 2021-22 and ensure continuity of learning for more
students across our system.

Expenditures

● As part of our Q1 report we provided information to explain expenditure increases
for Classroom Teachers, Supply Costs, Textbooks and Classroom Supplies,
Professionals and Paraprofessionals, Principals and Vice Principals, as well as
School Operations. No further variances have been identified subsequent to the Q1
report for these areas, so they are not specifically addressed below.
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● Technology

o In-year change: Total expenditures on technology (primarily computers) is
projected to be $3.95M higher than the budget forecast, an increase of 57.9%.

o Impact: The increase in expenditures for computers is the result of additional
funding received through various PPF grants, as well as phase two of the
Federal Safe Return to Class Fund.

o Strategy: As noted previously in this report, Financial Services and Information
Technology Services have worked with our technology vendors to secure a
significant amount of devices, which are scheduled to arrive and be deployed to
the system prior to August 31, 2021.

● As we look ahead to our 3rd Quarter (Q3) report, which is based on operations up to
May 31, 2021, we expect to report material changes in expenditures in the following
areas as a result of the January-February system closure, the impact of the
COVID19 pandemic on staff well-being, and the inability to expend budgeted funds
in certain areas.

o Professional Development: A number of factors are impacting our ability to
spend professional development budgets this year, including: no in-person
workshops, system closure and reduced PPF grants to support professional
development in 2020-21.

o Supply Costs: During the first 6 months of operations, supply costs related to
short-term illness have been trending below the budget forecast; however, these
savings have been offset by an increase in long-term illness costs. As the impact
of the COVID19 pandemic and the operational challenges it presents continue to
affect the overall health and well-being of staff, we anticipate an increase in
short-term illness during the spring months.

o Utility Costs (Water, Natural Gas, Hydro): Staff in Facility Services and Financial
Services meet regularly to monitor our utilities consumption and associated
expenses. The system closure, as well as ongoing conservation efforts, are
resulting in overall savings to the utilities budget. Staff will be in a better position
to quantify these savings at the end of Q3.

Overall, staff continue to identify, assess and mitigate against financial risks to help
ensure the fiscal well-being of the organization. As noted above, we have not changed
our forecast of the year-end financial position at this time, which is an in-year deficit of
$10.0M.
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Background

It is the sole responsibility of the Board to approve the annual operating budget and it
is the responsibility of staff to oversee and monitor day-to-day spending within the
budget framework. The Board plays a key role in the budget process, ensuring that
funding is aligned with the WRDSB’s strategic priorities and legislative requirements.

In an effort to support the Board in fulfilling their fiduciary duties, staff provide quarterly
financial updates on in-year spending forecasts relative to the budget. These updates
identify potential risks and opportunities that may be on the horizon, as well as the
strategies staff have in place to address the identified items. These actions are
intended to support the Board in making evidence based decisions and fulfilling their
governance responsibilities.

Financial Implications

No Financial implications.

Communications

Financial Services will work with our communications department to ensure that
financial information is readily available to the public via our corporate website.

Prepared by: Matthew Gerard, Coordinating Superintendent,
Business Services & Treasurer of the Board
Nick Landry, Controller, Financial Services
Sharon Uttley, Manager of Accounting Services
Wendy Jocques, Manager of Budget Services
Fabiana Frasheri, Budget Officer
in consultation with Coordinating Council
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Report to Committee of the Whole 
March 22, 2021 

 

Subject:  Major Capital Projects Quarterly Update Report  

Recommendation 

This report is provided for information of the Board. 

Status   

Current capital projects with budgets greater than $2.5M are outlined in Appendix A 
and are presented with dashboard symbols to indicate the status of the project relative 
to the schedule, budget and scope. Significant milestones, along with basic project 
statistics, are also presented. All projects are proceeding as planned through the 
design and construction stages.  

Business Services has received the approval to proceed for the two childcare additions 
at Saginaw Public School and Lackner Woods Public School with the additional 
funding  granted for each of these projects. We will now proceed to finalize the 
designs, obtain site plan approval and building permits from the municipalities and 
proceed to tender both childcare additions. 

For the public school in Kitchener Huron South (Tartan Avenue), we have now received 
the approval to proceed to tender from the Ministry of Education and the project has 
been tendered. Site plan approval and Building permit have been received from the 
City of Kitchener and construction will begin shortly.   

On October 20, 2020, our board received official notice that we were granted funding 
for a 184 pupil place addition at Laurelwood Public School. 

Background 

The major capital projects listed on Appendix A have been funded by the Ministry and 
approved by the Board of Trustees (Board). 

Financial implications 

The projects are listed on Appendix A. 
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Communications 

Facility Services staff have consulted with the Ministry of Education, administration, 
contractors, architects, Financial Services, municipalities, various internal committees 
and the Board in regard to the stages of approval, design, construction and budget 
approvals. 

Prepared by:  Matthew Gerard, Coordinating Superintendent, Business Services  
& Treasurer of the Board,   
John Veit, Controller of Facility Services and Ron Dallan, Manager of 
Capital Projects  
in consultation with Coordinating Council   
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Project Stage Scope
Board 

Approval

Ministry 

Approval

Site 

Acquisition 

Complete

Site 

Encumbrances
Architect

Site Plan 

Approval

Bldg 

Permit

Tender 

Awarded
Project Budget Classes Begin

P.S. in South Kitchener (new) Pre-Design New School 16-Sep-19 31-Mar-20 No No TBD No No No $14,425,653 TBA

P.S. in South East Cambridge (new) Pre-Design New School 9-May-16 21-Nov-16 No No TBD No No No $13,503,269 TBA

P.S. in Kitchener Huron South (Tartan Ave) (new) Tender Closed New School 15-May-17 15-Jan-18 Yes No Cornerstone Architecture Yes Yes Yes $16,361,437 September 6, 2022

Laurelwood P.S. (additon) Pre-Design Addition 16-Sep-19 20-Oct-20 NA No TBD No No No $3,976,096 TBA

Lackner Woods P.S (childcare addition) Pre-Tender Addition NA 11-Feb-21 NA No CS&P Architects Inc. No No No $3,506,047 TBA

Saginaw P.S. (childcare addition) Pre-Tender Addition NA 11-Feb-21 NA No Martin Simmons No No No $3,903,649 TBA

Major Capital Projects are those greater than $2.5M total project cost.

A
P

P
E

N
D

IX
 A

Schedule delays, budget creep, or quality concerns.

                 Major Capital Projects               
Quarterly Update Report

March 8, 2021

Schedule, budget or scope concerns.

On schedule, on budget, within scope.

Dashboard Definitions
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Report   to   Committee   of   the   Whole   
March   22,   2021   

Subject:    Motion:   Policy   Working   Group     

Recommendation   

That   the   Waterloo   Region   District   School   Board   of   Trustees   strike   a   Policy   
Working   Group,   in   order   to   maintain,   revise   and   create   Board   Policy;   and   

  
That   the   Policy   Working   Group   review   the   process   currently   in   place   in   order   to   

encourage   and   ensure   ongoing   input   from   the   Parent   Involvement   Committee,   Special   
Education   Advisory   Committee,   Student   Senate   and   the   Equity   and   Inclusion   Advisory   
Group   and   other   members   of   the   community   prior   to   final   approval   by   Trustees.   

Status   

This  report  contains  a  Notice  of  Motion  served  by  Trustee  J.  Herring  at  the  December                               
14,   2020   Board   Meeting   and   was   supported   by   Trustees    C.   Millar   and   K.   Woodcock.   

The   Ad   Hoc   Committee   Terms   of   Reference   are   included   as   Appendix   A   

Background   

The   following   recitals   were   included   with   the   motion:   

Whereas  it  is  a  responsibility  of  Trustees  to  establish  and  monitor  Board  Policies;                           
and   

  
Whereas  a  Policy  Working  Group  was  discussed  and  recommended  by  Trustees                       

during   our   Bylaw   Review   process.   
  

Financial   implications   

Financial   implications   are   not   known   at   this   time.   

  

Communications   

Communication   to   stakeholders   will   be   developed   as   needed.   

  

  

Prepared   by:   Stephanie   Reidel,   Manager   of   Corporate   Services   
for   Trustee   J.   Herring   in   consultation   with   Coordinating   Council   
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Appendix   A   
  

Terms   of   Reference    –   Policy   Working   Group   
  

1. Policy   Working   Group   
1.1. Related   legisla�on   

Educa�on   Act   
  

1.2. Related   policies/bylaws   
WRDSB   Policies   
WRDSB   Board   Bylaws   

  
1.3. Alignment   with   Board   Strategic   Plan,   2015   –   2020   

The   work   of   this   commi�ee   aligns   with   the   WRDSB   strategic   priori�es   and   opera�onal   
goals.   

  
1.4. Type   of   commi�ee   (statutory,   board   (standing/ad   hoc),   community   (standing/ad   hoc))   

Standing   Commi�ee   
  

2. Purpose/Mandate/Goals   
2.1   Focus   

The   role   of   this   commi�ee   will   be   to   research   and   provide   informa�on   and   
recommenda�ons   to   the   Board   of   Trustees   on   ma�ers   related   to   policy.   Commi�ee   
members   will   review   policies   prior   to   coming   to   the   Board   of   Trustees.   

  
2.2 Powers   and   responsibili�es   

The   commi�ee   shall   review   and   examine   policies   for   forma�ng   and   to   review   content   
and   to   develop   dra�   policies   where   required   and   to   ensure   that   consulta�on   has   taken   
place.   This   commi�ee   has   no   decision-making   powers.   All   policies   will   be   presented   to   
the   Board   of   Trustees   for   approval.     

  
3. Authority/Jurisdic�on/Responsibili�es   

The   commi�ee   shall   be   comprised   of   Trustees,   Student   Trustees   and   Board   staff.   
  

3.1 Individual   members  
This   group   will   ini�ate   or   develop   dra�   policies   and   review   exis�ng   policies   to   be   
provided   to   the   Board   of   Trustees   for   approval   at   the   Board   table:   
● The   Policy   Working   Group   will   review   the   process   used   to   solicit   and   receive   feedback   

on   policies   and   ensure   input   is   received   from   the   community,   staff,   students   and     
Parents/guardians;   

● The   Policy   Working   Group   will   examine   all   policies   for   consistency   of   language   and   
forma�ng;   

● The   Policy   Working   Group   will   work   with   Board   staff   including,   Indigenous,   Equity   and   
Human   Rights   Department   staff   to   ensure   that   policies   are   reviewed   with   an   
an�-oppressive   lens.   
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● This   group   will   direct   the   ongoing   maintenance   of   an   accurate   and   updated   record   of   
all   Board   policies   

● This   group   will   review   and   evaluates   Board   policies   to   ensure   that   the   policies   are   
aligned   with   the   WRDSB   Strategic   Plan   and   Board   Policy   G300   –   Policy   Development   
and   Review   

  
3.2 Chair   

In   order   to   promote   and   encourage   shared   leadership   and   ideas,   the   Chair   shall   be   
shared   on   a   revolving   basis   among   the   Trustees   on   the   commi�ee.   Length   of   term   for   
each   Chair   can   be   decided   by   the   commi�ee   at   their   first   mee�ng.   

  
3.3 Board   personnel   

The   Director   of   Educa�on   (or   designate)   and   the   Manager   of   Corporate   Services   will   
represent   staff   on   this   commi�ee   and   will   be   vo�ng   members   of   the   commi�ee.   

  
4. Membership   

4.1   Composi�on/stakeholders   
The   commi�ee   is   comprised   of   the   following   members:   
● Chairperson   of   the   Board   
● Two   (2)   Trustees   
● One   (1)   Student   Trustee   (term   can   be   shared)   
● One   alphabe�cal   rota�ng   Trustee   monthly   (will   not   serve   as   chair)   
● Director   of   Educa�on   (or   designate)   
● Manager   of   Corporate   Services   

  
4.2   Term   

Commi�ee   members   will   remain   on   this   commi�ee   un�l   the   yearly   expression   of   
interest   in   commi�ees   in   December.     

  
4.3   Appointment   process   

For   the   first   term   of   this   commi�ee,   expressions   of   interest   will   be   provided   to   the   
Chairperson   who   will   select   the   commi�ee   members   along   with   the   Commi�ee   
Selec�on   Commi�ee   (Chair,   Vice-Chair   and   Past   Chair).     

  
4.4   Vacancies   

Vacancies   will   be   filled   in   consulta�on   with   the   Chairperson   and   commi�ee   members.   
  

5. Role   of   Board   Personnel/Staff   
5.1   Restric�ons   of   membership   

See   Above   
  

5.2   Personnel   and   services   
See   Above   
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6. Mee�ngs   
6.1   Access   to   mee�ngs   

Commi�ee   mee�ngs   will   be   open   to   commi�ee   members   and   all   trustees   who   are   
able   to   a�end   with   voice,   but   no   vote.   The   Director   of   Educa�on   and   the   commi�ee   shall   
invite   other   staff   to   a�end   to   speak   to   specific   policies.     

  
Policy   Working   Group   Mee�ngs   will   meet   monthly   on   the   second   working   Monday   of   

the   month   prior   to   the   In   Camera   Commi�ee   of   the   Whole   Mee�ng.   Mee�ngs   will   be   
held   virtually   while   COVID-19   restric�ons   are   s�ll   in   place.     

  
6.2   Elec�on   of   chair   

The   Chair   shall   rotate   between   Trustees   on   the   commi�ee   (with   the   excep�on   of   the   
rota�ng   trustee)   and   the   schedule   and   length   of   term   shall   be   determined   at   the   first   
mee�ng   of   the   commi�ee.   

  
6.3   Quorum   

Shall   be   the   majority   of   members   plus   one.   
  

6.4   Vo�ng   
Each   member   of   the   commi�ee   shall   have   one   vote.   Commi�ee   members   must   be   

present   at   mee�ngs   in   order   to   exercise   their   vote.   
  

6.5   Communica�ons/distribu�on   of   minutes   and   agenda   
The   agendas   and   mee�ng   notes   will   be   distributed   to   members   of   the   commi�ee.   

Trustees   will   receive   regular   verbal   updates   at   the   Board   Table   on   the   work   of   this   
commi�ee.   

  
6.6   In   camera   mee�ngs   

In   Camera   mee�ngs   may   be   held,   if   required.   
  

7. Repor�ng   
7.1   Commi�ee   reports   to   whom   

This   commi�ee   reports   to   Board   of   Trustees   and   will   be   providing   recommenda�ons   for   
ac�on   by   the   Board   of   Trustees.   

  
7.2   Format   of   commi�ee   report   back   

Trustees   will   receive   recommenda�ons   during   the   policy   review   process.   Regular   reports   
by   the   rota�ng   Chair,   will   occur   on   the   work   of   the   commi�ee   under   Board   Updates.   

  
7.3   Time   frame   of   commi�ee   report   back   

The   work   of   this   commi�ee   and   the   repor�ng   will   be   ongoing.   
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