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1. Preamble

The procedures that follow provide guidelines and expectations for the implementation of a
School Based Team.

2. General

2.1

Each school, through its School Based Team (SBT), is required to track its students,
identify student needs, and identify appropriate responses to these needs. This is done
with involvement from the parent community. Through this process, schools determine
which board programs and services and which community services need to be accessed.

3. Procedure

3.1

Development of a SBT is the responsibility of the principal. Membership consists of
principal (or designate), special education resource teacher (SERT), appropriate division
classroom teachers, guidance representation as appropriate and relevant multi-
disciplinary team members as determined by the principal based on the presenting
concerns of the student to be discussed.

3.2 A SBT meeting schedule is developed and shared with staff.

3.3 A process of accessing SBT support is developed and shared with staff.

3.4 Students are referred to the SBT through classroom teacher(s). Parents are notified that
their child is being discussed at a SBT meeting and who is involved in the SBT
discussion.

3.5 The SBT and appropriate teachers review student needs and develop an Action Plan of
support. This Action Plan would include the process of communication with parents.
Refer to the Special Education Process Support Flowchart included on page two of this
procedure.

3.6 The SBT reviews effectiveness of intervention.

3.7 The SBT has responsibility for supporting the teacher and accessing additional supports
as required.

3.8 The SBT develops school procedures for implementation of IEP and IPRC as per Board
directives.
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Learning Services Support Process Flowchart Appendix A

Teacher Concern < > Par cer

Stage 1: Classroom Screening and Intervention

Classroom Teacher

U-ung the Student Pmllle Form, (SPF) the claseroom teacher begins to develop an individual leaming profile.
i

ssses concern(s) with parent and collects information,
* Discnases with |)nw|nna rc-n..hcr .“-pcclal Education Rcfmmcc Teacher (SERT) and/or Principal.
*  Makea approy

*  Reconds program .Lullklllhhhll\\l“ on the Student Profile Follll if the student will be brought 1o the School Based Team (SBT).

L.
>

Continue with appropriate

= Additional support or information needed.
= Teacher refers to SBT. (SBT Referral Form completed by teacher with
ached Student Profile Form and then subsits it to Principal or designate)

v Stage 2: School Based Team (SBT)

programming . : Gl Farin and
Paren formed = Teacher informs parents of the referral,

School Based Team Academics
*  Principal or designate chaira the meeting.  facm bulary, etc.
=  SBT reviews information presented by teacher. onfunderatanding
. . . Reading - letter-sound, decoding, comprehension, ete.
= SBT reviews effectiveness of interventions to date. Writing — spelling, printing, generating, organization,
A i Jeulation. 1 i tcati 3
« SBT determines what further information is needed : e a5
What apeifically do you want to leam abour udent that will assiar you to continue programming? Inattentivencas — when? T;mi"s what type of tasks? ete
The column on the right provides some questions te ider when reqg ing e H ke isses
Turther information. Orther
SocinlVEmotional/Behaviour
= SBT determines how to best cbtain the information. Infl of academic diffieulti
= SBT discusses other relevant information. ence of personal siress, aniety, ete.
. ence of possible issuss at home
Persen designated records the recommendations/actions on the SBT Referral Foem ::r,}t o skills or performance deficit?
er
School informs parents of the actions/recommendations arising from (he mecling, Unis.hic agency assessments (heanng, vision, APD, SLP, Paych., other)
Medical assessment
v A
Examples of what may be recommended by SBT. I
= +  Furthe diffe »E) i i 3 P
Presenting Issues Further program dif ) " 8), madificationfs) or allernative p Poasibly develop or refine an
Resolved . llv:_adf:lmcmo_l spccll'l:c PR in the a5 or Ih_c of the student from the classroom Iidividual Education
S0l for limited perioda of time {e.g., for remediation or enrichment) > Plan (1E
*  Ompoing momitonng with review aller several weeks 2
programming, monitoring and [— + Observation by the SERT
recording of progress. . Systcmsl._ic oburva_hﬂv'wacl:in_g of behaviour(s) by teacher/staff e
+ Intervention by Child Youth Worker (CYW) member(s) of the
Parents Informed * Informal . (e.g. Di i Binder 2000, work samples) »| Ve iplinary Team (MIIT)
. ::unn;ll \'?l.luﬂumull.l;llwsummﬂ {e.g. KTEA-II, KeyMath, etc.) School informs parents
= Case conference with parents
v
Stage 3: SBT/MDT Meeting

Prior to the meeting:

=  School informs parents that their child will be discussed at this meeting.
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At the meeting:

= Principal or designate chaira the meeting.
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Actions arising from the meeting:

=  Make recommendationa and develop a plan of action

= School recorda the recommendation(s)action(a) on the school’s SBT Referral Form

= School informs parents of the recommendations’actions arizsing from the meeting.
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