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Working Group Meeting #8

Sept. 24, 2013
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Agenda

Welcome/Introductions
Draft Minutes
Scenario 1 — Transitions and Implementation (Transition options 2, 4)
Scenario 8 — Transitions and Implementation (Transition options 2, 4)
Public meeting # 2

a) Date and time

Roundtable
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Objectives

 To determine the size and program configuration of the
replacement Riverside PS, having regard for Board Policy 3002:
Elementary School Size and Configuration

« To develop a transitional accommodation plan for elementary
school enrolment in the Town of Elmira while awaiting the
completion of the replacement Riverside PS.
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Objectives Continued

 To establish boundaries that are long-term (approx. 10 years) that
consider:
« Walking distances (community/neighbourhood-level schools)
« Efficiency of transportation
 Capacity of schools
 Current and future population density and demographics
* Proximity to other schools
 Impact on feeder and surrounding schools

« To minimize the impact on students where changes are proposed
(consideration for grandparenting, phasing, transitions, etc.)
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Riverside P.S. temporary accommodation options

Transitions

Option Description Accommodation | Opportunities | Challenges
Needs

#2 Lunor Riverside P.S. remains 2 additional portables Existing Riverside Riverside P.S.
Subdivision | JK-5 until new Riverside | at Riverside P.S. community stays Infrastructure
directed to P.S. built. Lunor 4 additional portables together * Washrooms
John Subdivision directed to at John Mahood « Gym
Mahood until | John Mahood until new * Library
new facility school constructed * Qutdoor play
constructed space
#4 Park Temporarily relocate 7 existing portables Less pressure on * Divide
Manor P.S. Riverside P.S. grades 4- | remain at Riverside current Riverside current

5 (approx. 108 students) | P.S. 5 additional P.S. site and facility Riverside

to Park Manor P.S. until | portables at Park community.

new school built

September 24, 2013

Manor P.S. (10 total)

* Transition to
new scenario
more
challenging

* Riverside
P.S. students
only 4,5’s on
Park Manor
site
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study
Scenario 1
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Scenario 1

Transitions

Option 2 — Area A to John
Mahood PS

* Only transition is for Area A

Option 4 — Riverside PS Gr. 4, 5
move to Park Manor for ‘1415
until new school is constructed

* Transitions for Areas A-F




Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 1
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Scenario 1

Transitions

Option 2 — Area A Transition
Area A

School Year
Grade [13-14 [14-15[15-16 [16-17[17-18 [18-19

2 R J J R R R
3 R J J R R R
4 R J J R R R
5 R J R R R
6 P P P R R
7 P P P P P
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Kilpmeters

Transitions Summary
Grandparenting considerations
e ‘1516 Gr. 5 Area A students
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 1
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Transitions

Option 4 — Areas A-F Transition
Areas A-F

School Year
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Scenario Transitions and Implementation

Scenario 1
School Built' 2013|2014 (2015|2016 | 2017 [ 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Capacity | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total
John Mahood P.S. 381 398 | 394 | 394 | 465 | 468 | 469 | 481 | 509 | 508 | 525 | 514
Park Manor P.S. 271 304 | 306 | 332 | 230 | 254 | 265 | 269 | 269 | 277 | 287 | 286
Riverside P.S. 27?7 321 | 365 | 411 [ 505 | 538 | 552 | 552 | 549 | 548 | 548 | 557
Total 652+ |1023]1065(1137 1200|1260 |1286|1302|1327|1333|1360| 1357
Scenario 1 Transition Option 2
Area A to John Mahood
School Built_ 2013|2014 | 2015|2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Capacity | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total
John Mahood P.S. 381 398 | 426 | 461 | 480 | 468 | 469 | 481 | 509 | 508 | 525 | 514
Park Manor P.S. 271 304 | 306 | 332 | 230 | 254 | 265 | 269 | 269 | 277 | 287 | 286
Riverside P.S. 27?7 321 | 333 | 344 | 490 | 538 | 552 | 552 | 549 | 548 | 548 | 557
Total 652+ (1023|1065 (1137 (1200|1260 |1286 1302|1327 (1333|1360 | 1357
Scenario 1 Transition Option 4
Riverside Gr 4,5’s to Park
Manor
School Built_ 2013|2014 | 2015|2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Capacity | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total
John Mahood P.S. 381 398 | 394 | 394 | 465 | 468 | 469 | 481 | 509 | 508 | 525 | 514
Park Manor P.S. 271 304 | 402 | 390 | 293 | 254 | 265 | 269 | 269 | 277 | 287 | 286
Riverside P.S. ?27?? 321 | 269 | 353 | 442 | 538 | 552 | 552 | 549 | 548 | 548 | 557
Total 652+ |1023(1065|1137|1200|1260|1286|1302|1327 (1333|1360 | 1357
2 1y Waterloo Region
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 8 __ Scenario 8

Transitions
Option 2 — Area A to John Mahood
PS

Option 4 — Riverside PS Gr. 4, 5
move to Park Manor for ‘1415 until
new school is constructed

Transitions Areas A, F, G1 and |
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scen|ari08 __ Scenario 8

Transitions
Option 2 — Area A to John Mahood
PS

Area A - Transition

School Year
Grade 13-14 14-1515-16 16-17|17-18|18-19
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study -
Scenario 8 Scenario 8

Transitions

Option 2 — Area A to John Mahood
PS

Area F - Transition
School Year
Grade [13-14 14-15 15-16 [16-17 17-18 18-19
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T I = s I T I I I I I
4 I O I I s I
5 IR Q1 Jd 3|33
. 6 P | P ™ | J J J
- 7 P/ P P P P P
- 8 | P/ P PP | P P
begend N, - - -
| E— Grandparenting considerations
. JUMIOR ELEMENTARY 5CHOOL |
© cnr it mcnina * ‘1314 Gr. 4 Area F students

Elementary School Beundaries
Joim Mahood B2,
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scen|ari08 __ Scenario 8

Transitions
Option 2 — Area A to John Mahood
PS

Areas G1,1 - Transition

School Year
Grade 13-14 14-1515-1616-17|17-18|18-19
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N students

N \ /
Kilometers 13

B macr TRy soHooL

@) COMPOSITE ELEMENTARY SCHOOL (K-8
(D) sEMIORELEMENTARY 2CHOCL

Elsmentary School Soundariss
oo Mahocd BE.
Fiverzice P

L _ j Pt M EE

Boundary Study Projaction Arsas




Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 8 __ Scenario 8

Transitions
Option 2 — Area A to John Mahood
PS

Transitions Summary

Grandparent

e ‘1516 Gr. 5 Area A students at
John Mahood

e ‘1314 Gr. 4 Area F students at
Riverside

e ‘1516 Gr. 5 Areas G1, I students
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Scenario Transitions and Implementation

EImi}a Elementary Schools Boundary S;tudy

Scenario 8
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 8
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Transitions
Option 4 — Area A-F Gr. 4, 5 Park
Manor PS

Areas A-E - Transition
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 8

Scenario 8

Transitions
Option 4 — Area A-F Gr. 4, 5 Park
Manor PS

Area F - Transition
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Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 8 __ Scenario 8

Transitions
Option 4 — Area A-F Gr. 4, 5 Park
Manor PS

Areas G1,l - Transition

'] Elsmentary Schools

School Year
Grade 13-14 14-1515-16 [16-17 [17-18 |18-19

2 J J J R | R | R

3 J J J R | R |R

4 J J J R | R |R

5 J J R | R | R

6 P/ P | P R | R

_ 7 P/ P | P | P ®P P
pm— 8 P/ P P P P P

L Ik |

| incustriai s

Grandparenting considerations
e ‘1516 Gr. 5 students

B macr TRy soHooL

(B) COMPOSITE ELENENTARY SCHOOL (8]
(D) sEMIORELEMENTARY 2CHOCL

Elementary School Beundaries
Joim Mahood B2,

‘ ™

Riverside PE. )
-I--'-: P Mnar 2 \
18 /
Kilometers 18

Boundary Study Projaction Arsas




Scenario Transitions and Implementation

Elmira Elementary Schools Boundary Study

Scenario 8

'] Elsmentary Schools

B macr TRy soHooL

(B) COMPOSITE ELENENTARY SCHOOL (8]

(D) sEMIORELEMENTARY 2CHOCL
Elgmentary School Soundaries
dorn Mahood B2
Sverzide P&
-I_-_-: Fark Manor BB,

Boundary Study Projaction Arsas

Scenario 8

Transitions

Option 4 — Riverside PS Gr. 4, 5
move to Park Manor for ‘1415 until
new school is constructed

Transitions Summary

Grandparent

Areas A-E

* ‘1415 Gr. 3 students at Riverside

e ‘15-16 Gr. 5 students at Riverside

Area F

e ‘1314 Gr. 4 Area F students must
transition to Park Manor for ‘1415
for Gr. 5

Areas G1,1

e ‘1516 Gr. 5 students

dparented to John-Mahood

new Riversi -

19



Scenario Transitions and Implementation

Scenario 8
School Built_ 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Capacity | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total
John Mahood P.S. 381 398 | 358 | 363 | 436 | 444 | 451 | 464 | 495 | 495 | 505 | 498
Park Manor P.S. 271 304 | 306 | 332 | 230 | 254 | 265 | 269 | 269 | 277 | 287 | 286
Riverside P.S. ?2?77? 321 | 401 | 442 | 534 | 562 | 570 | 569 | 563 | 561 | 568 | 573
Total 652+ | 1023|1065 | 1137 | 1200 | 1260 | 1286 | 1302 | 1327 | 1333 | 1360 | 1357
Scenario 8 Transition
Option 2 Area Ato
John Mahood
School Built_ 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Capacity | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total
John Mahood P.S. 381 398 | 385 | 430 | 465 | 444 | 451 | 464 | 495 | 495 | 505 | 498
Park Manor P.S. 271 304 | 306 | 332 | 230 | 254 | 265 | 269 | 269 | 277 | 287 | 286
Riverside P.S. ?2?77? 321 | 374 | 375 | 505 | 562 | 570 | 569 | 563 | 561 | 568 | 573
Total 652+ | 1023|1065 | 1137 | 1200 | 1260 | 1286 | 1302 | 1327 | 1333 | 1360 | 1357
Scenario 8 Transition Option 4
Riverside Gr 4,5’'s to Park Manor
School Built_ 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Capacity | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total | Total
John Mahood P.S. 381 398 | 353 | 363 | 450 | 444 | 451 | 464 | 495 | 495 | 505 | 498
Park Manor P.S. 271 304 | 417 | 398 | 287 | 254 | 265 | 269 | 269 | 277 | 287 | 286
Riverside P.S. 27?7 321 | 295 | 376 | 463 | 562 | 570 | 569 | 563 | 561 | 568 | 573
y 652+ 1023 | 1065 | 1137 [ 1200 | 1260 | 1286 | 1302 | 1327 | 1333 | 1360 | 1357
Waterloo Region /
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« Working Group Meeting # 9 Oct. 8

* Public Meeting Meeting # 2
— Oct. 22, 23, 29, 30?
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Meeting Dates




