Waterloo Region
District School Board

School Information Profile

| Print Form |

Mar. 15, 2012

i SCHOOL PROFILE

School:

Three Bridges P.S.

Address:

2043 Three Bridges Road , St. Jacobs

Grade Configuration 1-8

Age of Facility 139 years

Site Size 2.84ac 1.15ha

Building Size — GFA 12,981 sq ft 1,206 m?

School Capacity (building only, Ministry recognized) 92

School Capacity (building and porta-pak) 92

Number of portables 3

Current enrolment (Total/FTE) 85 \ 85

Utilization (% Accommodation) 92 %

Year: 2006| Enrolment 109

Historic FTE Enrolment (past 5 | Year: 2007| Enrolment 118

years) Year: 2008| Enrolment 101

Based on October 31 Enrolment Year: 2009 Enrolment 98

Year: 2010| Enrolment 83

Year: 2011 Enrolment 80

Enrolment FTE Projection Year: 2012) Enrolment 87

(next 5 years) Year: 2013| Enrolment 84

Year: 2014| Enrolment 86

Year: 2015| Enrolment 90

Feeder Schools: Grades:
n/a
Number of Out of Boundary Students 0
Number of Split Grades 4
Is there a French Immersion Program? Yes[ | | NolO]

Attachments: Site and Floor Plans with date of original building and any

subsequent additions
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Section 1 — VALUE TO THE STUDENT
1.1 Physical Space to Support Student Learnin

Number of standard sized classrooms in the school:

Is there currently sufficient permanent space to

additions?

accommodate all students? Yes[ ] No [0}
Is the school fully accessible? (if not, see details
in section 1.6) ’ ( ves| ] No [0}
Does the school have a:
Library? Yes[O] | Nol[]
If yes, is it purpose built? Yes[ ] | No[Od]
Gymnasium? Yes[O] | Nol[ ]
If yes, how many? 1
Change rooms? Yes|[ | | Nol[d]
Gym storage and equipment room? Yes[O] | Nol[ ]
Staff work room? Yes|[ | | Nol[O]
Art room? Yes[ | | Nol[Od]
Room for French language instruction Yes| | | No[d]
Instrumental music room? Yes| | | Nol[O]
Special education room? Yes[O] | Nol[ ]
Suitable and sufficient washrooms? Yes[O] | Nol[ ]
Cafeteria? Yes| | | Nol[O]
Lockers/cloak room area? Yes[ || NolOd]
Other storage/room? Yes [O] No [ ]
Theatre arts facilities/stage? Yes| | | Nol[O]
Computer lab? Yes[O] | Nol[ ]
Family studies room? Yes|[ | | Nol[d]
Auditorium? Yes|[ | | NolO]
Kitchen and/or tuck shop? Yes[O] | Nol[ ]
Staff and visitor parking? Yes|[O] | Nol[ ]
If yes, how many spaces? 13
Staff room with kitchen facilities? Yes[O] | Nol[ ]
Student drop-off and pick-up area? Yes[ | | No|[d]
Bus loading zone? Yes|[ | | NolO]
Property to accommodate development or Yes No []
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1.2 School Grounds for Healthy Physical Activity and
Extracurricular Activities

Does the school have a:

Hard surfaced outdoor play area(s)? Yes[O] | No[ ]
Soccer field? Yes[O] | Nol[]
Football field? Yes|[ | | NolO]
Baseball field? Yes[O] | Nol[ ]
Track? Yes|[ | | Nol[d]
Basketball court(s)? Yes[O] | Nol[ ]
Play structure(s)? Yes[O] | Nol[ ]
Shaded area? Yes[O] | Nol[]
Green space? Yes[O] | Nol[]
Bicycle racks? Yes[O] | Nol[ ]
Pool? Yes|[ | | Nol[d]
Arena? Yes|[ | | Nol[d]
Other public recreation facility? Yes| | No [O]
Adjacent to public park or open space? Yes[ | | No[d]

Describe the condition of school grounds (student use):
They are in good shape. We could use a larger paved area for the children to play

on when the field gets muddy.

Describe the condition of parking, driveways, sidewalks:
We have enough space for our staff to park. We are adjacent to a regional road so

sidewalks are not available.

Describe additional amenities that may be attached to the school:
We have a garage, shed, bell tower that is used daily, ice rink, naturalization area,
creative playground.
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1.3 Range of Courses or Program Offerings

Does each class have access to gym for dail

physical activity? ” ’ Yes (0] No[ ]

Does the school have a designated teacher for:
Music? Yes[O] | No[ ]
Physical Education? Yes[ ] | No[d]
Computers? Yes|[ | | Nol[Od]
Library? Yes| | | Nol[O]
French? Yes| | | Nol[O]
Resource? Yes[O] | Nol ]
Literacy resource? Yes[ ] | No[O]
Early reading intervention? Yes[O] | No[ ]
Visual Arts/Drama? Yes[O] | Nol[ ]
English as Second Language (ESL)? Yes[O] | Nol[ ]
Special Education (SpEd)? Yes[O] | Nol[ |

Does the school have:
Classes with combined grades? Yes[O] | Nol[ ]
Classes with single grades? Yes[ | | NolCd]
French Immersion? Yes|[ | | Nol[Od]
Special Needs area class(es)? Yes[ ] | No|[Od]

If yes, specify:

Does the school offer:
Guidance and career education programs? | Yes [O] No [ |
Culturally inclusive programs? Yes[O] | Nol[ ]
Student success programs? Yes[O] | No[ ]
Technology programs? Yes[O] | Nol[ ]
Programs and supports for students at risk? | Yes [O] No [ |
An instrumental music program? Yes|[ | | No[O]
A vocal music program? Yes[O] | Nol ]
A visual arts program? Yes[O] | No[ ]
A drama program? Yes[O] | No[ ]
A communications media program? Yes[ ] | No|[Od]
Character Education program? Yes[O] | Nol[ ]

Where is the nearest access to similar programs?
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1.4 Range of Extracurricular Activities (recent years)

List boys’ intramural sports:
Depending on interest we have students participating in floor hockey, volleyball,

basketball etc. at recess times in the gym.

List girls’ intramural sports:
See above

List boys’ interschool sports:
School does not have interschool sports

List girls’ interschool sports:
See above

List co-ed interschool sports:
See top of page

List school clubs and activities/student involvement:
Games club, Library helpers, greening club, student helpers. Older students are

heavily involved in organizing events.

Additional comments:
Twice a year we do a whole school outside cleanup. This includes, gardening,

planting, assembling/disassembling the ice rink.
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1.5 Student Outcomes at the School

Education Quality and Accountability Office (EQAQ) Definition:
Percentage of students at or above the provincial standard (levels 3

and 4)
Reading Writing Mathematics
Grade 3 | Grade 6 | Grade 3 | Grade 6 | Grade 3 | Grade 6
School 74 74 42
2010 Board 61 74 68 72 65 58
School
2009 Board 58 71 65 67 66 59
School
2008 Board 57 69 66 66 64 63
School 38 33 67
2007 Board 58 63 62 64 64 59
School
2006 Board 59 63 60 57 64 58
Total number of Grade 3 students
2010 2009 2008 2007 2006
School 8 10 10 21 8
Board 3,911 4,126 3,951 3,996 4,046
Total number of Grade 6 students
2010 2009 2008 2007 2006
School [19 5 15 14 14
Board 4094 4,142 4,129 4,178 4,264

Additional Comments:

The WRDSB would like to take this opportunity to reiterate EQAQ’s position
against the use of its data to rank schools.
We do not believe that ranking schools helps the public understand the whole

story of what goes on in a school or the many circumstances and contexts that
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1.6 School Accessibility for Individuals with Disabilities

Is the school accessible for individuals with
disabilities? Defined as compliant with the Ontario
Disabilities Act (ODA)

Yes|[ |

No [O]

If not 100% accessible, provide details:

81% accessible by floor area. Handicapped washroom available. Appropriate

hardware may not exist throughout the facility.

Does the school have:

Accessible washrooms on every floor? Yes| | | No E
Elevator(s)? Yes| | | No |0
Accessible change rooms? Yes| | | No|O]
Appropriate ramps (ODA compliant)? Yes[ ] | No[O]
Automated doors? Yes[ | | No|[O]
Accessible playgrounds? Yes| | | No|O]
Dedicated handicapped parking spaces? Yes[O] | No|
Appropriate signage? Yes| | | No |0
Appropriate hardware? Yes| | | No[O]
Can special needs vehicles off load in a
barrier free location? ves[o] | No[]
Is an entrance to the school barrier-free? Yes[ | | NolO]
Additional comments:
1.7 Security
Is the main entry door of the school visible from
the main office? Yes[D] | Nol ]
Are there portable classrooms on-site that would
prevent any secondary doors from being locked? Yes[D] | No[ ]
Are there areas of the school that can’t be seen
or are hidden? ves[D] | No[ ]
Are emergency response/fire
access/drills/policies and regulations practiced Yes[O] | No[ ]

regularly?

Additional Comments:
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1.8 Proximity of the School to Students/Length of Bus Ride to

School
What percentage of students walk to school? 0%
What percentage of students attend from outside 16.4%
the school boundary?
What percentage of students is bused to school? 100 %
What is the average distance to school for
15 km

students?
What is the average bus ride duration for :

20 mins
students?

Corr?;i)?)ient 0-15 min | 16-30 min 31-45 min 46-60 min | 61-75 min A\(/ririﬁ?e
AM 18 31 29 3 0 27
PM 44 26 9 0 0 16
Total 62 57 38 3 0
Percentage 39% 36% 24% 2% 0%

Additional Comments:
1.9 Supports

Does the school have:

A full-time principal(s)? Yes ¥ | Nol[l
A vice-principal(s)? Yes[] | NoM
A full-time secretary(s)? Yes ¥ | Nol[l
A teacher librarian? Yes[] | NoM
A library clerk/technician? Yes M | No [
A full-time special education teacher? Yes[1 | NoM
Full-time custodial staff? Yes[1 | NoM
How many educational assistants does the school have? 2

Additional comments:
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1.10 School Councils and Funds

Does the school have a school council that meets Yes[D] | No[]
regularly? (4 times per year is mandated)

Does the school council fundraise? Yes [O] | No[ ]

Corporate/bursaries or other donations over the past 3 years
(details):

Contributions by the school to the community (details):

Terry Fox, house of friendship, school contributes to relief causes (Haiti, Pakistan
etc.), Woolwich food drive, Mennonite thrift store, provide a skating rink

1.11 Summary

What is unique about this school?
-School council is called the 'four fathers'.

-We try to have each mennonite group represented with the four fathers.

-The community meets privately each year to select new four father
representatives and discuss topics important to the community - minutes are kept
and shared with the principal.

-The community is consulted and involved in making important decisions.

Are there school specific scholarships, bursaries, awards or funds?

Additional comments:
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Section 2 — VALUE TO THE BOARD

2.1 Condition of School

When was the school built? 1872
What is the current Facility Condition Index 0.22
(FCD*? '
What will the FCI be in 5 years? 0.22
What are the current renewal costs? $0.508 M
What will the renewal costs be in 5 years? $0.508 M

Describe the conditions of the school grounds (student use):
The school grounds are in good condition.

Describe the conditions of the other site facilities (parking, etc.),

discuss: _ -
We have enough parking for staff. Our facility is adequate but not up to newer

facility standards. Our Science and Technology facility for grades 7/8 is in a
modified portable that has been turned into a shop.

List capital improvements (if any) completed in the last 5 years:

Accessibility Issues — other site facilities (parking, etc.), discuss:

* Facility Condition Index established by Ministry of Education
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2.2 Enrolment vs. Available Space
(Background Documentation Attached

Does the school’s current enrolment exceed the Yes[d] | No[]
available surplus space in adjacent schools?

What is the current enrolment of the school? 85

What is the projected enrolment in 5 years? 91

What is the projected enrolment in 10 years? 90

What is the capacity of the school (Ministry

i 92
recognized)?
What is the school capacity (building and porta- 92
pak)?
How many portables? 3
What is the current utilization rate of the school 92 o

. 0
(enrolment/capacity)?
What is the projected utilization in 5 years? 99 %
What is the projected utilization in 10 years? 98 %
Additional Comments:
2.3 Cost to Operate the School (Annual)

What is the annual Electricity 85,251 KwH
energy consumption? | Natural Gas 14,669 m®

What are the maintenance costs for the facility? | $

What are the maintenance costs for the

1,620
grounds? $

Additional Comments:
2010 electricity costs: $10,827

2010 natural gas costs: $5,193
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2.4 Summary

What is unique or noteworthy about this school?

-Horse and buggy is a means of transportation for some families

-Many of our families have parochial schools their children may attend.

-Our families appreciate their privacy

-Our community supports others in need through their actions

-Strong sense of family (older looking after younger and younger looking after
older)

-Our population is Mennonite - significant differences between some groups
-Much of the population is involved in farming and live in rural areas

-English is the second language for most of our students

-We are French exempt

-We do not teach certain topics that conflict with religious beliefs

-Students do not change clothes for gym

-Accapella music program is geared toward the Mennonite population

-Thorough consultation occurs with our parents

-After Gr.8 many students attend the SALEP program (some of the girls volunteer
back at school) - some go to the ELAWS program and some go to Elmira District
Secondary School.

Additional Comments:
-We have traditional events (Christmas concert, Christmas banquet, year end

picnic for parents/students/staff)

-If a student is needed at home to work for a day, we accept this with
understanding

-careful selection of books/texts for library and class use

-Lord's prayer daily

-We sing grace before meals

-We try to avoid homework assignments so students will be available for duties at
home.

-Community supports small school versus large school

-Use of technology by students is highly scrutinized by parents for the majority of
our population

-limited use of audio-visual equipment
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Section 3 - VALUE TO THE COMMUNITY

3.1 Community Use

List the organized community groups which use the school/school
grounds and the number of hours used for the school year:

School Facilities (e.g. # of
Group Name .
gym, library, etc.) hours
Facility booked with Board’s Rental Department? Yes| | | No[O]
Do members of the community/neighbourhood use Yes[] | No[]

the school site on an informal basis?

What other facilities/playing fields in the vicinity are used by community

groups?

Is the school site the only neighbourhood open

space? ves[o] | No[]
Has the municipality identified a shortage of open

space or built facilities in the vicinity, which could be | Yes[ ] | No[O]

exacerbated by a school closing?

Additional Comments

Although the facility is available for booking through the Boards Facility Rentals, no
group or organization has rented the space.
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3.2 Range of Program Offerings at the School that serve both
Students and Community Members

Does the school have:

A licensed child care? Yes[ | | Nol[Od]

A child care program before the start of
the school day? Yes g No [0

A child care program after the school day? | Yes | | No E
A play/activity program after school? Yes| | No |0]
A breakfast program in the school? Or

nearby? ves[] No (]

If the school were not available, what programs would have to
relocate?

Does the community have the facilities and/or Yes[] No []
capacity to accommodate these programs?

Additional Comments:
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3.3 School as a Partner in Other Initiatives in the Community

Is the school a partner in other government or
community initiatives within the community? Yes [O] No []
If yes, list:

We are community partners with the Woolwich Community Centre

Are there plans for local partnerships for
delivering child care and other community social | Yes[ | | No [O]
services?

If yes, list:

List any significant upgrades to the school in the past five years,
completed in partnership with the community:

List other programs offered at the school: (e.g. adult learning,
summer school, non-curriculum instruction — such as Saturday

German Language instruction, etc.)
Every couple of years we ask the community if they would like a first aid or

babysitting course to be held at the school

Does the community have programs and
supports for students at risk? Yes[ ] | Nol[O]

List any non-traditional day school operation (e.g. night school,
summer school, adult and continuing education program, etc.):

Additional Comments:
We work closeley with the Woolwich Community Centre for family supports

(translators, settlement workers, English classes, farm safety, etc.)
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3.4 Contributions to the Community (details)

List any other community initiatives and/or partnerships that the

school is involved with:
We build a skating rink each year for students and Woolwich Community. The

WRDSB and Woolwich contribute financially towards the rink.

3.5 Summary

What is the value of the school to the community?
reunions

skating

softball

Babysitting course

First aid

special events (rummage sales, bake sales, concerts)

Additional Comments:
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Section 4 — VALUE TO THE LOCAL ECONOMY

4.1 Value to the Local Economy

What are the measurable impacts on the local economy (e.g. on local
businesses or property values), from a local/regional perspective?

Is the school’s location and continued/future
operation consistent with municipal and/or Yes [O] No [ ]
regional planning objectives?
Is there an expressed community interest to

acquire the school at fair market value? ves[ | No [0]
Has there been an interest expressed for this

school during the last 5 years? ves| ] No [0}

4.2 Summary

What is the value of the school to the local economy?
We are a tourist attraction for "The Mennonite Story" business in St. Jacobs

Additional Comments:
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Section 5 - SUMMARY
5.1 Please summarize the strengths, weaknesses, opportunities
and issues of concern identified in this School Information
Profile

Strengths:
Three Bridges P.S. meets the needs of a unique culture in a rural setting. The
community has close ties to the school.

Weaknesses:

Opportunities:

We have a unique population. Last year our school council was approached by
eight families who live close to the school who normally would attend Parochial
Schools. They visited and met with the Principal. They expressed much interest
in attending Three Bridges P.S. At that time they had 14 children. The first should
start attending in the 2012-2013 school year.

Issues of Concern:

The community has strong ties to their small rural school. Many generations of
families have attended the school since 1872 and were the early settlers of the
land. Three Bridges is one of the only public schools in Canada that serves an
'Old Order' Mennonite population. four of the five Mennonite groups have the
option of attending Parochial schools.

Many of our students go to school until age 14 and then go into a Supervised
alternative Learning (SAL) where they learn a trade on their farm/shop.
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	What_other_facilitiesplaying_fields_in_the_vicinity_are_used_by_community_groups[3]: The community has strong ties to their small rural school.  Many generations of families have attended the school since 1872 and were the early settlers of the land.  Three Bridges is one of the only public schools in Canada that serves an 'Old Order' Mennonite population.  four of the five Mennonite groups have the option of attending Parochial schools.
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