East KW Elementary Schools Accommodation Review

Review Objectives

To determine long-term boundaries for schools in the Review area, which include:
— a permanent solution for Lexington P.S.
— determine need to utilize the 410 Falconridge Drive, Kitchener property.

To determine viability of a JK-8 school in the Review area.

To have regard for community schools:
— which recognize the relationship/identity of community to local elementary school.
—  which minimize transportation costs in the long-term.

To support optimal use of facilities, capital and operating costs.
— Consider priorities for physical accessibility of facilities by the Accessibility Committee.

To provide current and future students in the review area with equitable program
opportunities to ensure their success by having regard for policies, directions or
statements of the Ministry of Education and the WRDSB:

— the Good Schools Standing Committee guiding principles on school size and configuration.

— distribution and accessibility of Special Education, French Immersion and English as a Second Language
programs.

— plans with respect to curriculum and program changes (i.e. Early Learning Program, class sizes, etc).

To address student transitions where changes are proposed.
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East KW Elementary Schools Accommodation Review

Scenario 1
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Facilities Program Enr'olm_ent
Projections
School OTG | jk6|7-8 | Fi | 5P | 2013 | 2016 | 2019
Capacity Ed
Bridgeport 471 ° 327 | 338 | 324
Elizabeth Ziegler 419 ° ° ° 360 | 344 | 330
King Edward 357 ° ° 341 336 | 321

Falconridge Dr 400 ° 291 399 389

TOTAL 3243 7 1|2 4 2575 | 2702 | 2704

ESTIMATED CONSTRUCTION COSTS

. e Estimated

Location Description Cost
Portapack demolition and

Lexington P.S. replacement (12 classrooms), $45M
Gym replacement/upgrades

410 Falconridge Dr JK-6 school, 400 Capacity $82M

Total $12.7M

TRANSPORTATION

* Net decrease in JK-6 transportation eligibility
* No net change to 7-8 transportation eligibility

Notes:

OTG Capacity = On the Ground Capacity — Ministry of Education assigned loading of students in permanent space in a facility
A factor has been applied to each school’s enrolment to account for out of boundary student gains and loses due to magnet

programs such as French Immersion (Fl) and Special Education (SpecEd)
Enrolment projections are approximations calculated based on the most current information available
Cost estimates are preliminary based on a specific scope of work
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East KW Elementary Schools Accommodation Review

Scenario 2

ENROLMENT PROJECTIONS
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Facilities Program Enr_olm_ent
Projections
School OTG | jk6 | ak-8 | Fi | SPSC | 2013 | 2016 | 2019
Capacity Ed
Bridgeport 471 ° 392 378
Elizabeth Ziegler 419 ) ° ° 344 330
King Edward 357 ° ° 336 321

ATOtTIN L EErlovations

oL wfu

* Net decrease in JK-6 transportation eligibility
* Net decrease in 7-8 transportation eligibility (long-term)

Falconridge Dr 575 ) 562 569
TOTAL 3026 5 2 2 3 2575 | 2702 | 2704
T ESTIMATED CONSTRUCTION COSTS
. I Estimated
Location Description Cost
ih . Portapack demolition and replacement
§| Lexington P.S. (12 classrooms), Gym replacement $45M
2 storey addition (5 classrooms and
Prueter P.S. Elevator), Double gym, office renovations, $3.8M
conversion of existing gym to library
410 Falconridge Dr | JK-8 school, 575 Capacity $11.3M
Total $19.6 M
TRANSPORTATION

Notes:

OTG Capacity = On the Ground Capacity — Ministry of Education assigned loading of students in permanent space in a facility
A factor has been applied to each school’s enrolment to account for out of boundary student gains and loses due to magnet

programs such as French Immersion (Fl) and Special Education (SpecEd)
Enrolment projections are approximations calculated based on the most current information available

Cost estimates are preliminary based on a specific scope of work



East KW Elementary Schools Accommodation Review

Scenario 8

ENROLMENT PROJECTIONS
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TOTAL 3021 6 1 ]2 4 2575 | 2702 | 2704
ESTIMATED CONSTRUCTION COSTS
Location Description Est(i:rcr)lstted

JK-6 school, approx. 500
Lexington P.S. Capacity, demolition of $10M
existing school

Total $10M

TRANSPORTATION

* No net change to JK-6 transportation eligibility
* No net change to 7-8 transportation eligibility

Notes:
OTG Capacity = On the Ground Capacity — Ministry of Education assigned loading of students in permanent space in a facility

A factor has been applied to each school’s enrolment to account for out of boundary student gains and loses due to magnet

programs such as French Immersion (Fl) and Special Education (SpecEd)
Enrolment projections are approximations calculated based on the most current information available

Cost estimates are preliminary based on a specific scope of work
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East KW Elementary Schools Accommodation Review

Scenario 9

ENROLMENT PROJECTIONS

Facilities Program Enrplment
Projections
School OTG | k-6 | 7-8 | FI | 5P | 2013 | 2016 | 2019
Capacity Ed
Bridgeport 471 ) 432 471 460
Elizabeth Ziegler 419 ° ° ° 360 344 330
King Edward 357 ° ° 341 336 321

Falconridge Dr

525

449

533

537

TOTAL

3046

2575

2702

2704

ESTIMATED CONSTRUCTION COSTS

. o Estimated
Location Description Cost
410 Falconridge Dr JK-6 school, approx. 550 $11M

Capacity
Total $11M

TRANSPORTATION
* No net change to JK-6 transportation eligibility
* No net change to 7-8 transportation eligibility

Notes:

OTG Capacity = On the Ground Capacity — Ministry of Education assigned loading of students in permanent space in a facility
A factor has been applied to each school’s enrolment to account for out of boundary student gains and loses due to magnet

programs such as French Immersion (Fl) and Special Education (SpecEd)
Enrolment projections are approximations calculated based on the most current information available

Cost estimates are preliminary based on a specific scope of work
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East KW Elementary Schools Accommodation Review

Scenario 10

- Enrolment
Facilities Program L
Projections
OoTG
School . JK-6 | JK-8 | FI | SpecEd | 2013 | 2016 | 2019
Capacity

Bridgeport 471 ° 352 392 378
Elizabeth Ziegler 517 ) ° ° 549 546 540
King Edward 357 ° ° 341 336 321

Falconridge Dr 375 ) 266 345 335
TOTAL 3059 5 2 2 3 2606 | 2749 | 2748
ESTIMATED CONSTRUCTION COSTS
e : I Estimated
Wi Location Description Cost
f e . JK-8 school, approx. 500 capacity,
— \ %% | Lexington P.S. demolition of existing school $100M
‘s mu \ Elizabeth Ziegler Addition (6 classrooms), double $3.35M
2 m“’ \ P.S. gym, new parking lot/site access ’
éf'!’!‘i'l'l‘l'['l LA | \ 410 Falconridge Dr | JK-6 school, 375 Capacity $8.0M
e e e e = Total $21.35 M

TRANSPORTATION

* Net decrease in JK-6 transportation eli
* No change in 7-8 transportation eligibil
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Notes:

OTG Capacity = On the Ground Capacity — Ministry of Education assigned loading of students in permanent space in a facility
A factor has been applied to each school’s enrolment to account for out of boundary student gains and loses due to magnet

programs such as French Immersion (Fl) and Special Education (SpecEd)
Enrolment projections are approximations calculated based on the most current information available
Cost estimates are preliminary based on a specific scope of work



East KW Accommodation Review Scenario 2 - Boundary Variation
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Levdagion 73, | | school Built | 2013|2016 | 2019
' i : Capacity

Bridgeport 471 352 | 392 | 378

Lexington 322 322 | 226 | 359

Falconridge 500 416 | 496 | 500
1293 1090 | 1224 | 1237

2013 2016 2019

School
JK-6 | 7-8 | JK-6 | 7-8 | JK-6 | 7-8

Falconridge Dr | 207 | 209 | 276 | 220 | 260 | 240

Prueter 212 | 168 | 231 | 155 | 236 | 166
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