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2 TheWest Galt Review:.
Area Includes:

Blair Read P.S. (JK-6)
Dickson P.S. (JK-5)
Highland P.S. (JK-5)
St. Andrew’s P.S. (6-8)
Tait Street P.S. (JK-6)
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Presenter
Presentation Notes
The West Galt Review involves Blair Road, Dickson, Highland, St. Andrew’s and Tait Street Public Schools. An accommodation review can result in school closures, boundary changes, program or grade changes and/or school construction.



The Accommodation Review Committee (or ARC) worked very hard throughout the last school year to develop accommodation solutions and recommendations for the West Galt community. The ARC’s report and recommendations were presented to the Board of Trustees on June 18, 2012. 


1> lferclose: Dickson PUbliciSCnool
2. To construct a new JK-6 facility
3

. To modify the boundary for Blair Road Public
School

4. To modify the boundary and add Gr. 6 to Highland
Public School

5. To modify the boundary for Tait Street Pubic
School

6. To offer only Gr. 7-8 at St Andrew’s Public School
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Presenter
Presentation Notes
The ARC made 6 recommendations regarding the accommodation of students in the West Galt area of Cambridge:
1. To close Dickson Public School
2. To construct a new JK-6 facility
3. To modify the boundary for Blair Road Public School
4. To modify the boundary and add Gr. 6 to Highland Public School
5. To modify the boundary for Tait Street Pubic School 
6. To offer only Gr. 7-8 at St Andrew’s Public School

The work of the ARC concluded when its report and recommendations were presented on June 18, 2012. This submission also triggered the commencement of a 60-day waiting period before Trustees can decide on the outcome of this review.

Throughout this 60-day period, which does not include the summer holidays, it is the role of Board Administration to review the ARC’s recommendations and provide and administrative analysis and recommendations to the Board of Trustees. 


solutlon

m Redistribution of accommodation within the
review area

= Adds a new facility, increasing number of
students within walking distance of a school
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Presenter
Presentation Notes
This administrative analysis was presented to the Board of Trustees on October 15, 2012 for information only. This means that there were no recommendations associated with this report; those will come at a later date. It is our intention this evening to share with you the content of the administrative analysis presented to Trustees because we know it is difficult for many of you to make it up to the Education Centre in Kitchener for Board Meetings. We also want to share with you a few alternative options that we have developed that attempt to address the concerns staff have with the ARC’s recommendations. 

In general, Board Administration is of the opinion that the ARC developed a set of recommendations that are based on an ideal long-term solution for the West Galt area. It is ideal because it redistributes facilities or accommodation within the review area. As a result of a new facility, in a strategic location, there would be more students able to attend a school within walking distance of their homes.

It is important to note that this analysis in no way is intended to undermine the work of the ARC. There is strong administrative support for the intent of the ARC’s recommendations; however, there is considerable concern regarding its dependence on funding from the Province for a new elementary school.


= Operation ofi school ' with 115 students

= 2012 Ontario Budget highlights need to
close/consolidate underused/small urban schools

m ARC closure timeframe Is dependent upon
funding for new school
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Presentation Notes
ARC Recommendation #1: Close Dickson P.S.

The ARC’s recommendation to close Dickson P.S. is consistent with the rationale for the Board initiating this review. Further, staff are cautious of the implications of the 2012 Ontario Budget that highlights the need for school boards to consolidate small and underused schools to deliver services more effectively. Since the board is currently operating this school in an urban area where there are at least 4 nearby alternative schools, there is concern that in the future the Board’s likelihood of receiving provincial funding for the administration and/or operation of the school is reduced.

The ARC’s recommendations could also not present a firm timeframe for when Dickson P.S. would close. Board Policy 4000 – Pupil Accommodation Review states that “If the Board of Trustees votes to close a school or schools, it must outline clear timelines around when the school(s) will close. The Board’s resolution will also outline specific timelines for approved actions.” As a result, the Board will have to set a timeframe that is achievable. Since the closure of Dickson P.S. in the ARC’s scenario is reliant on funding from the Province to build a new school, staff are cautious of outlining timelines that are beyond the Board’s control.


a Viaximizes numoer o Walkersinrsuiay areea
= Reduces pressure on Highland P.S.

m Replaces older facilities at Dickson P.S. and
provides new accommodation in growth area of
West Galt

m Case for new school in West Galt ranked 12th in
May 2012 Capital Priorities submission

= Likely a significant wait for New West Galt School
to warrant provincial funding

= All other ARC recommendations will be held up
by timing of funding for new school
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Presentation Notes
ARC Recommendation #2: Construct a new JK-6 facility

The addition of a new JK-6 school in this community is an ideal solution; however, construction costs for this facility are estimated at $6.5M and are subject to Ministry of Education (provincial) approval and funding. The Ministry is currently using a business case model for capital funding and it is unknown whether the Board could make a compelling argument to receive the capital funding necessary given the number of competing projects ahead of this one within our board and across the province. Therefore, the construction of a new facility may not be achievable within a reasonable timeframe. As a result, all other ARC recommendations would be held up by the timing of funding for this new school.


)
ARC Recommendation #3: Modify Blair Road P.S. Boundary

a Mamtains size o Blair Road
P.S. at levellthat does not
jeopardize case for future

WEST
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= Aligns catchment areas e
better for Township students
attending Blair Road P.S.
and Tait Street P.S.

s Modified boundary Includes [t
small portion of Dickson
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m 80% utilization weakens
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Presenter
Presentation Notes
ARC Recommendation #3: Modify Blair Road P.S. boundary

The realignment of attendance areas between Blair Road P.S. and Tait Street P.S. puts Township students closer to their assigned school. However, the size of Blair Road P.S. remains at approximately 80% utilization. 

There are two implications to this:
 1) weakens case for proposed new school;
 2) it helps business case for a future school in the Cambridge West Master Environmental Servicing Plan Area just west of Blair Road PS.


Reduction oft Highland P.S. attendance area to
relieve enrolment pressure

m Make room for Dickson P.S. attendance area

= Make room for Grade 6 to be added to Highland
P.S. (in future)

= Continued enrolment pressure until an additional
PFI location is established
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Presentation Notes
ARC Recommendation #4: Gr. 6 and modify boundary for Highland P.S.

The ARC’s proposed boundary change reduces the enrolment at Highland PS, makes room to consolidate Dickson PS, and, in the future, room for Grade 6, BUT not until new elementary school is funded and built.

There also continues to be pressure at Highland PS until another location for Partial French Immersion can be established.


= Improves enrolment numbers at Tait Street P.S.

= Aligns catchment areas better for Township
students attending Blair Road P.S. and Tait
Street P.S.

= Modified boundary includes some Dickson P.S.
students
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Presentation Notes
ARC Recommendation #5: Modify Tait Street P.S. boundary

Realignment of catchment areas for Tait Street and Blair Road Public Schools puts more Township students closer to their assigned school and provides accommodation for some Dickson students.

The ARC highlighted in its report that transportation is an issue at Tait Street P.S. This is a long-standing issue at the school since the site does not have any street frontage; therefore, there it has no designated loading zone for buses. Students require adult supervision to walk to/from Grand Ridge Dr and West River Rd where the bus loads.

Over the summer, an opportunity arose to put in an offer on a property that would allow the board to construct a driveway access connecting the site to West River Road. The Board has approved the purchase of this land; however, has not closed on the deal and is not currently in possession of the land. There are several options being explored as to how to make this work, and any plans will be subject to approvals from the City of Cambridge. This is a solution that would have been required regardless of the outcome of this review.

When developing solutions, the ARC was very limited by the boundaries it could set for Tait Street P.S. because it was not achievable to add more students who would require busing to the school. As a result of this opportunity to solve the transportation issues, we can now consider alternative solutions that include the use of Tait Street P.S. to accommodate a larger boundary, as well as the potential to offer French Immersion at that site. 


= Consistent entry point to St Andrew’s P.S.

= Frees up space for growth from MESP Area If
required

= Occupancy below 80% In scenario weakens case
for proposed new school
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Presentation Notes
ARC Recommendation #6: Gr. 7-8 only at St. Andrew’s P.S.

The ARC’s recommendation to provide a consistent entry point (Grade 7) to St. Andrew’s P.S. creates greater equity for all students. The concern is that by eliminating the Gr. 6 students, the facility’s utilization is under 80%; therefore it is uncertain if the Board can make a convincing argument to receive the capital funding necessary for a new JK-8 facility when there is available capacity in the area.


= Ministry criteria for new accommodation: difficult
to meet under proposed ARC scenario

= Other Board Capital Priorities could leave new
West Galt School delayed for years

= Urgent crowding issues at Highland P.S. need
more immediate attention

= Intent and spirit of ARC scenario can be
Implemented without new school
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Presentation Notes
Given the discussions Board staff have had with Ministry of Education staff regarding our recent capital priorities submission, we are definitely concerned that under the ARC’s scenarios we would have 2 Schools at 80% capacity. This utilization rate may make it difficult to meet the province’s criteria for Capital funding. The board would have stronger business cases for other higher priority projects that may continue to be funded before a new JK-6 school in West Galt. 

There is an urgent need to address the overcrowding issues at Highland PS and we cannot wait for new school funding to address these issues.

We believe that the intent and spirit of the ARC scenario can be implemented WITHOUT construction of a new school.



m [wo alternative solutions identified which assume
no Provincial funding is available

= Alternative solutions can implement the majority
and spirit of the ARC recommendations in a
timely manner

= Addition to an existing school without reliance on
additional Capital Funding from Province
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Presentation Notes
The new scenarios for discussion. 



It is very important to note that: These are all suggestions of what could take place. No final recommendations have been brought forward yet, and everything suggested here tonight is subject to change – either by staff based on the comments we receive tonight, or by trustees when they make the final decision.


ARC Administration

Common Recommended Action

Scenario 23 Scenario A

1. Close Dickson P.S. X

3. Modify the boundary for Blair Road P.S.

4. Modify the boundary and add Gr. 6 to Highland P.S.

5. Modify the boundary for Tait Street P.S.

6. Offer only Gr. 7 & Gr. 8 at St. Andrew's P.S.

Administration

Recommended actions based on differing funding
assumptions

Scenario 23 Scenario A

2. Construct a new JK-6 facility X

French Immersion at Blair Road P.S. Suggested

B Addition at Blair Road P.S.

| g
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Presentation Notes
Administration Scenario A

In Scenario A, all but one of the ARC’s recommendations could be implemented. Instead of constructing a new JK-6 facility for $6.5M, the recommendation under Scenario A is to construct an 8 classroom addition to Blair Road P.S. for approximately $3.5M and start a Partial French Immersion program at Blair Road P.S., in addition to the one at Highland P.S. currently.


Scenario A - 2013 Implementation

Estimated Total Enrolment by Year

School Capacity | 2013/14(2014/15|2015/16|2016/17|2017/18]2018/19
Blair Road PS 478 365 401 425 460 475 473
i [Highland PS 464 483 469 449 503 499 491
' Andrew's P 40 419 0 08 46
i ™| Tait Street PS 435 363 368 370 389 386 392
Total 1778 1630 1615 1614 1660 1677 1702

4 |Scenario A - 2014 Implementation

Estimated Total Enrolment by Year

School Capacity | 2013/14|2014/15|2015/16 | 2016/17 {2017/18|2018/19
Blair Road PS 478 272 356 393 430 458 473
Dickson PS 0 88 0 0 0 0 0

464 546

Highland PS
St. Andrew's PS
_-Tait Street PS

501

481

461

436

491

. |Total



Presenter
Presentation Notes
The boundaries do vary slightly from the ARC’s Scenario 23, mostly because now there is no new school to direct students to. 



There are several implementation pieces that go with this Scenario. One of these pieces is the year of implementation. We have shown either a September 2013 or September 2014 date on our display boards. We are also considering several grandfathering options that in order to explain span several pages. If you are interested in seeing how the proposals may impact you personally, I encourage you to grab one of our handouts that are broken down by each affected area. If there aren’t enough copies here tonight, we will have all the information posted on our website at http://www.wrdsb.ca/planning/accommodation-review/west-galt-elementary-schools-accommodation-review/ or you can request one from us.



The recommendation is to allow all existing Dickson P.S. students to stay together and attend Highland P.S. We also have some grandfathering options for French Immersion students. All the options indicate if transportation would be provided.



The implementation of French Immersion would not happen all at once. This means that we wouldn’t offer Gr. 1- 6 right away. We can however, because the numbers break out ok, offer up to Gr. 3 and then add a new grade each year after that.


ARC Administration

Common Recommended Action

Scenario 23 Scenario A

1. Close Dickson P.S. X

3. Modify the boundary for Blair Road P.S.

4. Modify the boundary and add Gr. 6 to Highland P.S.

5. Modify the boundary for Tait Street P.S.

6. Offer only Gr. 7 & Gr. 8 at St. Andrew's P.S.

Administration

Recommended actions based on differing funding
assumptions

Scenario 23 Scenario A

2. Construct a new JK-6 facility X

French Immersion at Tait Street P.S. Suggested

B Addition at Tait Street P.S.

| g
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Presentation Notes
Administration Scenario B

As with Scenario A, all but one of the ARC’s recommendations could be implemented in Scenario B. Instead of constructing a new JK-6 facility for $6.5M, the recommendation under Scenario B is to construct an additional 3 classrooms to Tait Street P.S. for approximately $1.3M and start a Partial French Immersion program at Tait Street P.S., in addition to the one at Highland P.S. currently.


— Boundary Option 1

“IScenario B - Boundary Option 1, 2013 Implementation

Estimated Total Enrolment by Year

School Capacity | 2013/14(2014/15)|2015/16(2016/17|2017/18{2018/19
Blair Road PS 294 259 282 297 324 337 343
Highland PS 464 469 456 440 503 511 506
Andre E 40 430 0 08 46
[NTait Street PS 507 472 500 507 525 513 507
Total 1666 1630 1615 1614 1660 1678 1702
:Scenario B - Boundary Option 1, 2014 Implementation
Estimated Total Enrolment by Year
School Capacity [2013/14(2014/15)|2015/16(2016/17|2017/18 | 2018/19
==(Blair Road PS 294 243 271 297 324 337 343
fiDickson PS 0 88 0 0 0 0 0
~{Highland PS 464 542 512 489 473 448 508
| St. Andrew's P 40 426 / 3 400 A6
Tait Street PS 507 331 417 456 481 492 505
Total 1666 1630 1615 1614 1660 1677 1702



Presenter
Presentation Notes
The boundaries do vary slightly from the ARC’s Scenario 23, mostly because now there is no new school to direct students to. 



There are two different boundary options we have chosen to display for you tonight. The first option sends a greater portion of the Dickson P.S. boundary to Highland P.S. 


Scenario B - Boundary Option 2, 2013 Implementation

U

Estimated Total Enrolment by Year
School Capacity | 2013/14|2014/15(2015/16(2016/17{2017/18]2018/19
|Blair Road PS 294 259 282 297 324 337 343
Highland PS 464 460 439 416 473 476 468
Andre = 40 434 0 8 46
Tait Street PS 507 477 517 531 555 547 545
Total 1666 1630 1615 1614 1660 1677 1702
Scenario B - Boundary Option 2, 2014 Implementation
Estimated Total Enrolment by Year
School Capacity | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19
| |Blair Road PS 294 243 271 297 324 337 343
"IDickson PS 0 88 0 0 0 0 0
{Highland PS 464 536 484 466 438 412 468
Andre P 40 426 40 0 80 9 46
Tait Street PS 507 337 453 490 518 531 545
Total 1666 1630 1615 1623 1660 1677 1702



Presenter
Presentation Notes
and the second directs more of the boundary to Tait Street P.S.



There are several implementation pieces associated with either of these options, which include grandfathering. Since they are lengthy, I am not going to go through all the details; however, again, there are handouts available tonight and online at http://www.wrdsb.ca/planning/accommodation-review/west-galt-elementary-schools-accommodation-review/ outlining how this may impact your student




a Administration Alternative Solutions are
variations to the ARC recommendations

® Remove uncertainty associated with Ministry
Capital Funding Allocations

= Board in full control of a planned timeline for
Implementation of accommodation changes

= Small addition of capacity to an existing school

could be funded from Proceeds of Disposition
Reserve

October 15, 2012
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Presenter
Presentation Notes
These new scenarios are variations on the ARC’s recommendations. 
They remove the uncertainty associated with provincial funding allocations. 
By implementing one of these alternative solutions, the board can be in full control of a planned timeline for implementation of the accommodation changes in the West Galt area. 

It is in the opinion of staff that the board could fund the proposed additions using a reserve fund; therefore would not rely on provincial funding.


= Monday November 12, 2012 - Final Report to be
submitted to Trustees at a Committee of the
Whole meeting

= Report posted on Board’s website on Friday
Nov. 9/12

"
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Presenter
Presentation Notes
Our next scheduled meeting where staff will present their recommended solutions is on Monday November 12, 2012.  This is a Board Committee of the Whole meeting that will be held at the Education Centre. 

The report will be posted on the Board’s website on Friday November 9. 
This is the date where trustees may vote on the recommendations. Trustees have a few options regarding their decision:
1) Consider and approve the recommendations of the ARC
2)Consider and approve the recommendations of board administration
3) Consider and approve any alternative solution proposed by a trustee or member of the public (this would be an option we would strongly discourage making a decision on the same day as the proposal is presented)



m \West Galt

m E-mail: boundaryfeedback@wrdsb.on.ca

m Phone: 519-570-0003 ext. 4419
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Presenter
Presentation Notes
As always, you can contact us via email or phone if you have any questions or concerns.
 
All the information from tonight’s meeting as well as all the ARC information from last school year will be posted on our website. 
at:  http://www.wrdsb.ca/planning/accommodation-review/west-galt-elementary-schools-accommodation-review/

We can make hard copies available at the schools too if people would like.

http://www.wrdsb.ca/
mailto:boundaryfeedback@wrdsb.on.ca

Thank you!

Questions or Comments?

P o
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