Elementary Schools Pupil
Accommodation Review
Accommodation Review
Committee Meeting #12

May 24, 2012

Floradale P.S. Library 6:30 — 8:00 pm

Dg Waterloo Region
y” District School Board




Agenda

1. Welcome

2. ARC Meeting # 11 — Draft Minutes

3. Minutes — Three Bridges PS Community Meeting
e Discussion

« Impact on Scenarios

4. Modified Scenarios
* Next Steps (construction requirements, costing)

5. Future Meeting Dates/Times
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3. Three Bridges PS Community Meeting

* Meeting held evening May 8 at Three Bridges PS

o Well attended (approximately 50 people attended, however no
David Martins)

« Translator (Low German) in attendance.

Summary

*Preference to maintain status quo

*Any change (program, school boundary, school closure)
would result in loss of enrolment. Loss could extend into
secondary panel.

o““...you will lose 65% of your elementary students...”. No
survey taken.

Floradale PS closest to Three Bridges in terms of
‘atmosphere’.
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4. Modified Scenario Discussion

Status Quo ¥

Three Bridges Open with defined attendance area boundary
Scenario 1 v

—Secenarie4—
Scenario 8
Scenario 9

Three Bridges closed (TBD)

Scenario2 ¥
e Scenario 3

o« —Seenarto5—
Scenario 6 ¥
Scenario 7
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. Scenarios taken to public
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4. Modified Scenario - Review

Woolwich and Wellesley Townships Review: Status Quo
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4. Modified Scenario Review - Group 1 (TBR defined

boundary)
Challenges

*Surplus capacity : 1123enrolment/1336 capacity
Inequitable access to educational amenities. Three Bridges
maintains attendance based on culture.

*Small school organizations

Opportunities
eRetain all enrolment
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4. Modified Scenario Review - Group 1 (TBR defined

Woolwich and Wellesley Townships Review: Scenario 1
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*Defined Boundary
for Three Bridges PS
(gets Areas G, 1, J)

«St. Jacobs PS gets
Areas H, K, L.

*All else remains
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4. Modified Scenario Review - Group 1 (TBR defined

Woolwich and Wellesley Townships Review: Scenario 8

boundary)
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eDetails

*Defined Boundary
for Three Bridges PS
(gets Areas G, I, J,
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«St. Jacobs PS gets
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*All else remains
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4. Modified Scenario Review - Group 1 (TBR defined

Woolwich and Wellesley Townships Review: Scenario 9
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*Defined Boundary
for Three Bridges PS
(gets Areas G, I, J,
E1, and part of B)

«St. Jacobs PS gets
Areas H, K, L.

*All else remains
same
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4. Modified Scenario Review - Group 1 (TBR defined

boundary)
Challenges

*Overall reduction in enrolment

eScenarios 1,9: Three Bridges PS too small to be viable (50-60
students)

«Scenario 8 most viable solution of group. Maintains current
enrolment numbers (still small school organization) with addition of
Hawkesville area.

«Surplus capacity : 1160-1175 enrolment/1244 capacity

Opportunities

*All schools remain open

All students in permanent capacity (perhaps not Sc. 8 Three
Bridges)

*‘iﬁ’m%
‘% ¢7 Waterloo Region _/
May24, 2012 X=s§” District School Board 0




4. Modified Scenario Review - Group 2 (TBR closed)

Woolwich and Wellesley Townships Review: Scenario 2
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4. Modified Scenario Review - Group 2 (TBR closed)

Woolwich and Wellesley Townships Review: Scenario 3
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4. Modified Scenario Review - Group 2 (TBR closed)

Woolwich and Wellesley Townships Review: Scenario 6
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4. Modified Scenario Review - Group 2 (TBR closed)

Woolwich and Wellesley Townships Review: Scenario 7
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4. Modified Scenario Review - Group 2 (TBR closed)

Challenges
eOverall reduction in enrolment
«Surplus capacity : 1160-1170 enrolment/1244 capacity

Opportunities

All students in permanent capacity

*Reduction in facility maintenance/future accessibility costs
eIncrease utilization, program size (Floradale PS) at retained
facilities.
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4. Modified Scenarios — Next Steps

Scenario evaluation
« Using objectives narrow down which scenarios we want
to carry forward

Scenario Costing

o Determine costs for Scenarios. Take into consideration
 Facility condition/amenities
o Accessibility
* Enrolment implications




Future Meeting Dates

Woolwich & Wellesley Townships
Accommodation Review

ARC # 13
« Wednesday June 6, 2012: 6:30- 8:00 p.m.

ARC # 14
 Wednesday June20, 2012: 6:30- 8:00 p.m.

Summer Break
«July — August — no meetings > 3
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Contact Information

e \Website: www.wrdsbh.ca

» About>Planning>Accommodation Reviews

» Woolwich Wellesley Townships Accommodation
Review

 E-malil: boundaryfeedback@wrdsb.on.ca

e Phone: 519-570-0003 ext. 4419
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