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1. Welcome
2. ARC Meeting # 15 — Draft Minutes Approval
3. Scenario Discussion

4. Roundtable

5. Future Meeting Dates:

Feb 22, 2011

Agenda




Scenario Costing

Capital Costs and One Time Revenues/Savings

— | Scenarioi__]_ Scenaroz__
— Comstucten| [

Breslau P.S.
Mackenzie King P.S.
Smithson P.S.
Crestview P.S.
Stanley Park P.S.

Property Disposition] |
Staniey Park b5, — - |__Goswm
Defered Maintenancey |
Mackenzie King P.S. (0.61 M)
Staney P Ps T —(sw—

TOTAL 594 M ___1019MmM |

*estimated
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Scenario Costing

Operating Costs

] sScenario1 ] Scenario2 _
— Energy Usage (KWhim2)| |
Breslau P.S. - -
Mackenzie King P.S.

Smithson P.S.

Crestview P.S.

Stanley Park P.S.

Administration Costs ——
Breslau P.S. P, VP, Sec., Cust. | P, VP, Sec., Cust.

Mackenzie King P.S. P, Sec, Cust P, VP, Sec., Cust.
Smithson P.S. P, Sec., Cust. P, Sec., Cust.
Crestview P.S. P, VP, Sec., Cust. | P, VP, Sec., Cust.
Stanley Park P.S. P, VP, Sec., Cust. -

*Based on 2008 usage

** Energy usage of W.T. Towshend P.S. (OTG capacity 638)

Scenario 2 would see Stanley Park P.S. and Mackenzie King P.S. m2 replicated

in more energy efficient contruction

Scenario 2 permanently reduces administrative costs by 1 principal, 1 secretary,

and custodial staff
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Scenarios — Scenario 1
— . 11} T %% L
Breslau/Stanley Park Accommodation Review Area %
| Scenario 1 - Jr Boundaries F &,
B
B A
Mackenzie King P.S.| = Brestaull.S.
|| B . M-
D
Smithson P.5.
i ® E
1 G
I
. (O J
M _
Stanley Park P.S. ™| Crestview P.S.
= L aa sty —
% Franklin P.s.} | R~ - K
\ . Lackner Woods PS.
0] u Legend
s WRDSE Elementary Schools
b, @ JUNIOR ELEMENTARY
Y & 7 (® COMPOSITE ELEMENTARY
f/ , X (@) SENIOR ELEMENTARY
W g T Junior Elementary Boundaries
R
Breslau P.S. (JK-8)
Yo Crestview P.5. (JK-6)
v 2 — | Franklin P.S. (JK-6)
Lackner Woods P.S. (JK-6)
AC: |5 ia Ki 2
AB E AB ;ﬂal:'ﬂ{EHZIE King P.3. (JK-8)
U _ mithson P.S. (JK-6)
|uug;la@ May 5, 2010
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Scenarios — Scenario 1

=3 11} L 15 |

Breslau/Stanley Park Accommodation Review Area 8,
‘| Scenario 1 - Sr Boundaries F %ﬁn
B
B A
Mackenzie King P.S.| = Brestaull.S.
B M-
D
Smithson P.S.
L
n G
I
H J
Stanley Eagk_‘-!?.s. Crestview P.S.
N
Franklin P.5.-4 | R K
P Lackner. Woods P.S.
(0]
s sSunnyside P.S.

Legend

U7 Z | WRDSB Elementary Schools

W @ JUNIOR ELEMENTARY
® COMPOSITE ELEMENTARY
Y. (@ SENIOR ELEMENTARY
Senior Elementary Boundaries
V. Breslau P.S. (JK-8)
—_ AC Stanlsy Park PS_ (7-8)
AB AB Sunnyside P.S. (7-8)
/ May 5, 2010
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Scenarios - Scenario 1

Description

*Area E moves from Breslau P.S. to Mackenzie King P.S. (JK-6), and Stanley Park P.S. (7-8)
*Area C moves from Mackenzie King P.S. to Smithson P.S. (JK-6)

*Areas P and T move from Stanley Park P.S. to Sunnyside P.S. (7-8), eliminating split feeds to
Sr. program for Lackner Woods P.S. and Franklin P.S.

Built Capacity

2012 EEI 16 EDE 1
Total| FTE | % ng‘ Total QR Total
325

Breslau P.5.

Mackenzie King P.S. 199
Smithson P.5S. 299
Crestview P.S. 207
Stanley Park P.5S. 441
Lackner Woods P.S. a68
Franklin P.5. 282

2721 2921/2624] | 415 3078] | 396 (2973 | 456

% refers to percentage capacity (Total bodies/capacity)
SR refers to total enroclment of the senior elementary program (7-8)

Waterloo Region
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Scenario Evaluation — Scenario 1

Objective Meets Doesn’t Meet Comments
Regard for Board Policy 3002 *Breslau P.S. senior numbers low initially
v *Smithson P.S. small organization but larger

than current enrolment.

Recognize distribution Spec Ed., F.I., ESL v
programs

Maximize students within walking distance v *No real net gain in students within walking
distance

Maximize the number of students in
permanent accommodation

*With proposed capital expenditures

Eliminate where practical underutilized *At Smithson P.S.

space

Identify facility requirements for new
mandates

Improve retained facilities *With proposed capital expenditures

S S XN X

Create more consistent feeds between Creates inconsistent senior elementary to
senior elementary program and secondary v secondary program feed for Areas P, and T.
programs
Addresses future development and v *All schools remain open, serving local
demographics communities
Minimizes number of student transitions *Keeps neighbourhoods together.
v *Area E transitions from an K-8 model to a K-6
to 7-8 model. More transitions for Area E once
implemented.




=2 |} T %%

Breslau/

Stanley Park Accnmrﬁndation Review Area
'| Scenario 2 - Jr Boundaries

Scenarios — Scenario 2
S

)\

Smithson P.5.
L J

a7

AWIA

F

Mackenzie King P.S.1 =

STN

Franklin P.S.
1

P

0

|
Sunnyside P.S.
e

AC:

LR EL L

D

J
Crestview P.S.

R-

Lackner, Woods P.S.

Y.

‘AB

May 5, 2010

R,
)

Breslau F.5.

M-

Legend

WRDSB Elementary Schools
@ JUNIOR ELEMENTARY
(® COMPOSITE ELEMENTARY
@ SENIOR ELEMENTARY
Junior Elementary Boundaries
Breslau P.5. (JK-8)
Crestview P.5. (JK-8)
Franklin P.5. (JK-5)
Lackner Woods P.5. (JK-G)
Mackenzie King P.5. (JK-2)
Smithson P.S. (JK-G)

_
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Scenarios — Scenario 2

A\

— — v ¥
Breslau/Stanley Park Accommodation Review Area S
- Scenario 2 - Sr Boundaries F %a;
B
i A
Mackenzie King P.S. Sreslau tLS.
B C M-
D
Smithson P.S.

L E

i G
I
H J
x Crestview P.S.
A T
N
2 Franklin P.5. , R~ K
P Lackner,Woods P.S.
T Q
0 A
s Sunnyside P.S. Legend
WRDSB Elementary Schools
U’ Z @ JUNIOR ELEMENTARY
W X (® COMPOSITE ELEMENTARY
: (©) SENIOR ELEMENTARY
Y, Senior Elementary Boundaries
Breslau P.S. (JK-8)
V Mackenzie King P.5. (JK-8)
AC Crestview P.S. (JK-8)
0 AB AB Sunnyside P.S. (7-8)
May 5, 2010




Scenarios — Scenario 2

Description

*Area E moves from Breslau P.S. to Mackenzie King P.S. which becomes JK-8.

*Area C moves from Mackenzie King P.S. to Smithson P.S. (JK-6)

*Smithson P.S. (JK-6. Areas B, C, G) feed to Mackenzie King P.S. for Gr. 7-8

«Stanley Park P.S. closes. Senior French Immersion and Spec Ed. programs move to Crestview
P.S. (JK-8)

*Crestview becomes JK-8, receives Sr. F.I. and Spec Ed. programs from Stanley Park P.S.
*Areas P and T move from Stanley Park P.S. to Sunnyside P.S. (7-8)

2012

2016 2021
Total| FTE| % | SR JTotal| % | SR JTotal| % | SR

School Built Capacity

Breslau P.S.
Mackenzie King P.S. 199
Smithson P.5. 299
Crestview P.S.

Lackner Woods P.5.
Franklin P.S. n82

Total | 2280 J2927J2629] | 4163088 ] 400]2975 | 458 |

% refers to percentage capacity (Tetal bodies/capacity)
SR refers to total enrolment of the senior elementary program (7-8)

Waterloo Region
District School Board
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Scenario Evaluation — Scenario 2

Objective

Meets

Doesn’t
Meet

Comments

Regard for Board Policy 3002

AN

*Breslau P.S. senior numbers low initially

*Smithson P.S. small organization but larger than current
enrolment.

*Moving in JK-8 elementary organization direction

Recognize distribution Spec Ed., F.I., ESL
programs

Maximize students within walking distance

*Slight improvement

Maximize the number of students in
permanent accommodation

*With proposed capital expenditures

Eliminate where practical underutilized
space

*At Smithson P.S.

Identify facility requirements for new
mandates

Improve retained facilities

D N N N I N B N RN

*With proposed capital expenditures.

Create more consistent feeds between senior
elementary program and secondary
programs

*Creates inconsistent senior elementary to secondary program
feed for Areas P, and T.

Addresses future development and
demographics

Minimizes number of student transitions

CTUTTTUTT w—mc

*Student transitions reduced at Mackenzie King and Crestview
P.S. (JK-8). Still JK-6 to JK-8 transition from Smithson P.S.
and Franklin P.S. French Immersion.

*Area E transitions from K-8 to K-8.
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