Preston Area Elementary
Schools

Boundary Study

Working Group Meeting #5
Mar. 10, 2009

Preston Public School
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Waterloo Region Draft Study Objectives

District School Board

*Address over and declining enrolment issues, aligning facilities
and enrolment in the longer term

*Have regard for some organizational and class objectives of the
Good Schools Committee Report.

*Be financially feasible

«Address any resulting student transitions, and avoid
fragmentation of communities

Determine any facility issues or upgrades that would facilitate
boundary changes, enhance program delivery, and address
accessibility concerns.
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*\Working Group representation
*Feelings around Community
*Process

e [ransparency



Waterlog Region __ Public Meeting Review/Recap

Preston Boundary Study: Area A Division
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Waterloo Region Public Meeting Review/Recap

District School Board

School Run From To Number of Students |Start Finish Time Distance

1st Pick up Preston P.S.
Preston P.S. | Lastdrop off 56 3:25PM | 4:08PM | 43 min. | 15.2km |

Preston P.S. P042




Waterloo Region Public Meeting Review/Recap

District School Board

Preston Boundary Study: Area A Division Detail
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Waterloo Region
District School Board

Public Meeting Review/Recap

Area Al
Grade
=
. B |2 | ¢
AREA School Year | JK [ Sk | & | £ E 2|l 2|z % 2 | B | 1otal Students | Total FTE
1998 0 0
1999 i 0
2000 i 0
2001 i 0
b 2002 3| 8 | 5| 58| 3|7 |6 4]6 i 495
g 2003 > | 28| 7|5 |98 =3]9 |55 28 535
2004 6§ | 3|7 |8 |7 |7 |03 |m]7 G 635
2005 g (14| 6 [ & |9 & |9 106 [0 23 775
2006 s | 7 |13 6|5 8|5 &89 |6 76 E
- 2007 6 w06 11| 9|38 |7 |8 ]|a 77 69
< |Fresent 2008 § | 6 |12 6 |11] 9| 3| 9|6 |8 76 70
i 2009 8 | & | 6 12| 6 |11 9| 3|9 ]e 76 89
o
2010 s | o |6 | 7|13 7 |12]|9] 4]0 85 76.5
. 2011 7 [ 8 | 9 [ 7|8 4] 7 4] 5 B a1
o 2012 7 [ 8 | o [0 7 [0 4] 8 | 141 a8 30.5
= 2013 7 [ 7 | & |11 | 0] 7 | 0|14 9 |14 a7 a0
2 2014 7 | 7 | 7 | &8 |11 |0 7 |0 14]8s a0 a3
2015 7 | 7 | 7 | 7 | 8 |11 || 7 |0]14 a8 81
2016 7 | 7 | 7 | 7 7|8 111w 7|10 a1 74
2017 7 {7 |7 | 77| 78 |11|0]7 78 71
2018 7 {7 |7 |7 |7 7|78 |11]10 78 71




Waterloo Region
District School Board

Public Meeting Review/Recap

Area A2
Grade
i
C
. ;. @ 5 @ e H E ﬁ
AREA School Year | JK | SK | & ,% £ B = ™ & T ¢ | Total Students | Total FTE

1598 o a

1999 0 0

2000 0 0

2001 0 0

b 2002 3 2 = 1 1 3 2 17 14.5

& 2003 4 4 1 & 1 1 1 1 = 24 20

2004 4 4 = 2 6 1 1 3 2 30 26

2005 2 ] 7 3 ] 3 2 1 2 5 41 37

2006 4 4 9 6 7 6 S 2 1 2 47 43
o 2007 12 3 5] 9 3 B = 5] 1 1 o6 48.5
Present 2008 = 12 3 & 9 = 9 6 7 1 63 56.5
g 2009 10 7 15 [ 4 11 10 o 9 ] 7 a4 2.5
2010 10 | 11 & 16 o 12 | 11 o 10 7 95 4.5
|_| 2011 11 [ 10 | 13 g 17 6 13 [ 12 ] 11 107 96.5
o 2012 11 [ 12 | 11 15 & 18 6 15 | 12 [ 115 103.5

E 2013 10 [ 12 [ 13 [ 12 | 17 g 19 7 16 | 12 126 115

B 2014 10 [ 10 | 12 | 13 | 12 | 17 & 19 7 16 124 114
2015 9 10 | 10 { 12 [ 13 | 12 | 17 & 19 7 117 107.5

2016 9 9 10 [ 10 | 12 | 13 [ 12 | 17 & 19 119 110

2017 9 9 9 10 [ 10 | 12 | 13 [ 12 | 17 g 109 100

2018 2) 9 9 9 10 | 10 | 12 [ 13 ] 12 | 17 110 101




Waterloo Region Public Meeting Review/Recap

District School Board

Preston Boundary Study/Revised Enrolment Projection Areas
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Waterloo Region
District School Board

Scenario 6

*Grand View gets

Area A2 from

Preston

35 IS

od

05

New Scenarios
Preston Boundary Study: Scenario 6
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ScHoo™

Waterloo Region
istrict School Board

New Scenarios

Scenario 6: Grand View gets Area A2 from Preston.

2010 2014 2018
School Built VA Total Yo Total A
Cabpacit FTE Capacity | Students | Capacity | Students | Capacity
PRE 259 292 113% 332 128% 298 115%
PKW 236 186.5 79% 240 102% 255 108%
GVC 216 193.5 90% 217 100% 205 95%
Total 711 672 95% 789 111% 758 107%

*Preston P.S. reduced enrolment in short term, peaks in midterm
(approx. four portables)

sParkway P.S. decreases in short term, enrolment increases as
development within boundary occurs

*Grand View P.S. increases enrolment, remains at or just below
capacity

*Preston “Core” (areas C & D) community remains together
*Pioneer Tower community (area A) split



S o New Scenarios

Scenario 7

Preston Boundary Study: Scenario 7
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Waterloo Region
District School Board

ScHoo™

New Scenarios

Scenario 7: Grand View gets Area A2 from Preston.
Parkway gets Area A1 from Preston

Built
Capacit
259

PRE

2010

2014

2018

235.5

91%

Total

Capacity | Students

271

Yo

Capacity | Students

Total

Yo

Capacity

PKW 236 243 103% 301
GVC 216 193.5 90% 217

1% T07%

*Preston P.S. reduced enrolment, at or just below capacity
eParkway P.S. at capacity in short term, enrolment above capacity
as development within boundary occurs.

*Grand View P.S. increases enrolment, remains at or just below
capacity

*Preston “Core” (areas C & D) community remains together
*Pioneer Tower community (area A) split



S o New Scenarios

Scenario 3¢

Preston Boundary Study: Scenario 3c

*Grand View gets
Area Al and A2
from Preston.
Preston gets Area
J from Grand
View.
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Waterloo Region New Scenarios

%’ District School Board

Scenario 3c: Grand View gets Area A2 and A1 from Preston.
Preston gets Area J from Grand View.

2010 2014 2018
School Built % Total %% Total A
Capacit FTE Capacity | Students | Capacity | Students | Capacity

PRE 2359 269.5 104% 308
PKW 236 | 1865 79% 240
GVC 216 216 100% 241

1% 107%

*Preston P.S. reduced enrolment, just above capacity in short term, peak in
mid term (approx three portables)

sParkway P.S. decreases in short term, enrolment increases as
development within boundary occurs

*Grand View P.S. increases enrolment, at capacity in short term, above
capacity in midterm (approx two portables)

*Preston “Core” (areas C & D) community remains together

*Pioneer Tower community (area A) remains together

*Grand View “Core” (areas G & J) split
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w Waterloo Region Scenarios to Date

istrict School Board

1. Balance enrolment/facility
e Scenario 1 (Area D to GVC)
o Scenarto-2-(AreaDto-GVC-JHtoPRE)-
e Scenario 6 (Area A2 to GVC
e Scenario 7 (Area A2 to GVC, Area Al to PKW)
e Scenario 3c (Area A1l & A2 to GVC, Area Jto PRE)

2. Community integrity
e Scenario 3a (Area A to GVC)
o  Scepario4-{Area A& B RPIOAL-
. i0.5.( hoolinPi ;

3. Area B options
e Scenario 1la (Area D to GVC, Area B to PKW)
e Scenario 3 (Area A & B to GVC)
e Scenario 3b (Area A to GVC, Area B to PKW)



Future Meeting Dates

Next Working Group meeting

Tuesday, March 31, 2009 at Grand View P.S. 4:30 — 6:00 pm

Public Meeting

TBD
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N Distrct Schoo! Board Contact Information
e Website:

» Boundary Studies and Accommodation Reviews
» Preston Area Elementary Schools Boundary Study

e E-maill:

e Phone: 519-570-0003 ext. 4419



