
Woolwich/Wellesley
Townships

Elementary Schools Pupil 
Accommodation Review

Accommodation Review 
Committee Meeting #15

October 3, 2012

St. Jacobs P.S. Library 6:30 – 8:00 pm



Oct. 3, 2012 2

Agenda

1. Welcome

2. ARC Meeting # 14 – Draft Minutes

3. Scenario Review/Revisions (Scenarios: Status Quo, 3, 10)
• Scenario 10 modifications

4. Scenario Capital/Operating Requirements
• Staffing

5. Future Meeting Dates/Times
• Next ARC meeting (#16)
• Public meeting # 3 
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3. Scenario Review/Revisions – Scenario 10

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and portions of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

•Linwood gets Area 
A from Floradale
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3. Scenario Revisions – Scenario 10 (A)

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and portions of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

•Linwood gets Area 
A west of Conestoga 
River from Floradale
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3. Scenario Revisions – Scenario 10 (B)

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and most of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

•Linwood gets Area 
A west of Conestoga 
River from Floradale
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4. Scenario Capital (and operating) Requirements

Staffing**

School Administrator Custodian Teacher ECE 
(FDK)

Floradale 1 3.0 12 1

Linwood 1.5 2.75 19 3

St. Jacobs 1 2 16 3

Three 
Bridges 1 1 5 0

Total 4.5 8.75 52 7

Status Quo

**Staffing estimates utilize 
2016 projected enrolments
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4. Scenario Capital (and operating) Requirements

Staffing

School Administrator Custodian Teacher ECE 
(FDK)

Floradale 1 3.0 13 1

Linwood 1.5 2.75 19 3

St. Jacobs 1 2 16 3

Three 
Bridges 0 0 0 0

Total 3.5 7.75 48 7

Scenario 3

**Staffing estimates utilize 
2016 projected enrolments
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4. Scenario Capital (and operating) Requirements

Staffing

School Administrator Custodian Teacher ECE 
(FDK)

Floradale 1 3.0 11 1

Linwood 1.5 2.75 20 3

St. Jacobs 1 2 16 3

Three 
Bridges 0 0 0 0

Total 3.5 7.75 47 7

Scenario 10

**Staffing estimates utilize 
2016 projected enrolments
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4. Scenario Capital (and operating) Requirements

Staffing

School Administrator Custodian Teacher ECE 
(FDK)

Floradale 1 3.0 12 1

Linwood 1.5 2.75 19 3

St. Jacobs 1 2 16 3

Three 
Bridges 0 0 0 0

Total 3.5 7.75 46 7

Scenario 10 (A)

**Staffing estimates utilize 
2016 projected enrolments
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4. Scenario Capital (and operating) Requirements

Staffing

School Administrator Custodian Teacher ECE 
(FDK)

Floradale 1 3.0 11 1

Linwood 1.5 2.75 19 3

St. Jacobs 1 2 17 3

Three 
Bridges 0 0 0 0

Total 3.5 7.75 47 7

Scenario 10 (B)
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Status Quo

4. Scenario Capital (and operating) Requirements

School
Maintenance 

(10 Yr 
renewal)

Required Capital Optional Capital

FDK Accessibility Other Library Gym

Floradale $0.73 M $0 $0 $0 $0 $0

Linwood $3.2 M $0 $0 $0 $0 $0

St. 
Jacobs $2.1 M $1.0 M $0.5 M $0 $0.3 M $1.5 M

Three 
Bridges $0.54 M $0 $0.08 M $0.13 M $0 $0

Total $ 6.57 M $1.0 M $0.58M $0.13 M $0.3 M $ 1.5 M

$8.28 M (+1.8M optional) 
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Scenario 3, 10, 10A, 10B

4. Scenario Capital (and operating) Requirements

School
Maintenance 

(10 Yr 
renewal)

Required Capital Optional Capital

FDK Accessibility Other Library Gym

Floradale $0.73 M $0 $0 $0 $0 $0

Linwood $3.2 M $0 $0 $0 $0 $0

St. 
Jacobs $2.1 M $1.0 M $0.5 M $0 $0.3 M $1.5 M

Three 
Bridges $0.54 M $0 $0.08 M $0.13 M $0 $0

Total $ 6.03 M $1.0 M $0.5M $0 $0.3 M $ 1.5 M

$7.53 M (+1.8M optional) 
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4. Scenario Capital (and operating) Requirements

Scenario Administrator Custodian Teacher ECE 
(FDK) Total

Status Quo 4.5 8.75 52 7 72.75

Scenario 3 3.5 7.75 48 7 66.25

Scenario 10 3.5 7.75 47 7 65.25

Scenario 
10A 3.5 7.75 46 7 64.25

Scenario 
10B 3.5 7.75 47 7 65.25

Scenario Staffing Summary

Scenario Capital/Operating Summary

Scenario
Maintenanc 

e (10 Yr 
renewal)

Required Capital Optional Capital
Total

FDK Accessibility Other Library Gym

Status 
Quo $ 6.57 M $1.0 M $0.58M $0.13 M $0.3 M $ 1.5 M $10.08M

3, 10, 
10A, 10B $ 6.03 M $1.0 M $0.5M $0 $0.3 M $ 1.5 M $9.33 M



Oct. 3, 2012 14

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and portions of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

3. Scenario Review/Revisions – Scenario 3
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Objective Objective Met? Comments
Ensure equitable student access to a community school 
by having defined attendance area boundaries that 
relate geographically to the community it is located in. 

Defined boundaries however, do not relate 
geographically to communities.  Portions of  Floradale 
P S boundary closer to Linwood and St. Jacobs 
communities.

Where possible organize school attendance boundaries 
to minimize distance to school (time on bus) 

Portion of Floradale boundary closer to Linwood PS 
and St. Jacobs PS.

Address student transitions where changes proposed.
TBD

Transitions not yet confirmed.

Have regard for Board policy 3002; Elementary 
School Size and Configuration, recognizing the 
challenges of rural areas. 

Larger enrolment at Floradale PS creating more 
equitable distribution of enrolment between 
Floradale/St. Jacobs

Support the efficient use of capital and operating 
resources through the consideration of facility 
condition, accessibility, and equitable access to 
educational amenities.


• Three Bridges PS closed, removing the 

maintenance/operations costs at that facility. 
• St. Jacobs PS requires significant funds in future.
• Less facilities, less staff costs.

Maximize the number of students accommodated in 
permanent capacity 

All students housed in permanent capacity.  (1 portable 
possible at St. Jacobs PS in the long term)

Maximize the use of existing capacity within facilities


• Three Bridges closed (existing capacity)
• Retained facilities fully utilized .

Recognize the unique needs of communities served by 
different schools through the reasonable 
accommodation of cultural differences. 

• Directed Three Bridges community  to St. 
Jacobs/Floradale..   

• Some of Three Bridges population may be more 
comfortable attending  Floradale  than St. Jacobs

• sends largest proportion of Three Bridges families to 
Floradale.

3. Scenario Review/Revisions – Scenario 3
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3. Scenario Review/Revisions – Scenario 10

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and portions of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

•Linwood gets Area 
A from Floradale
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Objective Objective Met? Comments
Ensure equitable student access to a community school by 
having defined attendance area boundaries that relate 
geographically to the community it is located in. 

Defined boundaries however a number of areas 
closer to a school other than home school.

Where possible organize school attendance boundaries to 
minimize distance to school (time on bus) 

Areas of  Floradale boundary closer to St. Jacobs,.  
Areas of Linwood Boundary closer to Floradale

Address student transitions where changes proposed. TBD Transitions not yet confirmed

Have regard for Board policy 3002; Elementary School 
Size and Configuration, recognizing the challenges of 
rural areas. 

Less even distribution of enrolment between 
facilities

Support the efficient use of capital and operating 
resources through the consideration of facility condition, 
accessibility, and equitable access to educational 
amenities.


• Three Bridges PS closed, removing the 

maintenance/operations costs at that facility. 
• St. Jacobs PS requires significant funds in 

future.
• Less facilities, less staff costs.

Maximize the number of students accommodated in 
permanent capacity 

All students housed in permanent capacity.  (! 
Portable may become necessary at St. Jacobs)

Maximize the use of existing capacity within facilities


Three Bridges closed (existing capacity)
Retained facilities fully utilized

Recognize the unique needs of communities served by 
different schools through the reasonable accommodation 
of cultural differences. 

• Directed Three Bridges community  to St. 
Jacobs/Floradale..   

• Some of Three Bridges population may be more 
comfortable attending  Floradale  than St. 
Jacobs

• sends largest proportion of Three Bridges 
families to Floradale.

3. Scenario Review/Revisions – Scenario 10
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3. Scenario Revisions – Scenario 10 (A)

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and portions of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

•Linwood gets Area 
A west of Conestoga 
River from Floradale
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Objective Objective Met? Comments
Ensure equitable student access to a community school by 
having defined attendance area boundaries that relate 
geographically to the community it is located in. 

Defined boundaries however a number of areas 
closer to a school other than home school.

Where possible organize school attendance boundaries to 
minimize distance to school (time on bus) 

Areas of  Floradale boundary closer to St. Jacobs,.  

Address student transitions where changes proposed. TBD Transitions not yet confirmed

Have regard for Board policy 3002; Elementary School 
Size and Configuration, recognizing the challenges of 
rural areas. 

Floradale PS maintains current enrolment 

Support the efficient use of capital and operating 
resources through the consideration of facility condition, 
accessibility, and equitable access to educational 
amenities.


• Three Bridges PS closed, removing the 

maintenance/operations costs at that facility. 
• St. Jacobs PS requires significant funds in 

future.
• Less facilities, less staff costs.

Maximize the number of students accommodated in 
permanent capacity 

All students housed in permanent capacity.  (! 
Portable may become necessary at St. Jacobs)

Maximize the use of existing capacity within facilities


Three Bridges closed (existing capacity)
Retained facilities fully utilized

Recognize the unique needs of communities served by 
different schools through the reasonable accommodation 
of cultural differences. 

• Directed Three Bridges community  to St. 
Jacobs/Floradale..   

• Some of Three Bridges population may be more 
comfortable attending  Floradale  than St. 
Jacobs

• sends largest proportion of Three Bridges 
families to Floradale.

3. Scenario Review/Revisions – Scenario 10 (A)
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3. Scenario Revisions – Scenario 10 (B)

•Details
•Three Bridges PS 
closed.  Students 
directed to St. 
Jacobs PS and 
Floradale PS.

•St. Jacobs PS gets 
Areas G, H, K, L, 
and most of  I, J.

•Floradale PS gets 
portions of Areas I, J 
from St. Jacobs PS.

•Linwood gets Area 
A west of Conestoga 
River from Floradale
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Objective Objective Met? Comments
Ensure equitable student access to a community school by 
having defined attendance area boundaries that relate 
geographically to the community it is located in. 

Defined boundaries better relate geographically to 
communities. 

Where possible organize school attendance boundaries to 
minimize distance to school (time on bus) 

Improves current distance to school boundary 
organization.

Address student transitions where changes proposed.
TBD

Transitions not yet confirmed

Have regard for Board policy 3002; Elementary School 
Size and Configuration, recognizing the challenges of 
rural areas. 

Further skews the enrolment distribution

Support the efficient use of capital and operating 
resources through the consideration of facility condition, 
accessibility, and equitable access to educational 
amenities.


• Three Bridges PS closed, removing the 

maintenance/operations costs at that facility. 
• St. Jacobs PS requires significant funds in 

future.
• Less facilities, less staff costs.

Maximize the number of students accommodated in 
permanent capacity 

St. Jacobs PS, likely require 2 or more portables in 
long term

Maximize the use of existing capacity within facilities


Three Bridges closed (existing capacity)
Retained facilities fully utilized

Recognize the unique needs of communities served by 
different schools through the reasonable accommodation 
of cultural differences. 

• Directed Three Bridges community  to St. 
Jacobs

• Some of Three Bridges population may be more 
comfortable attending  Floradale than St. 
Jacobs

• sends smallest proportion of Three Bridges 
families to Floradale.

3. Scenario Review/Revisions – Scenario 10(B)
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Woolwich & Wellesley Townships 
Accommodation Review 

Future Meeting Dates

Public Meeting # 3
Thursday October 18, 7:30 – 9:00 p.m.
Elmira District Secondary Schools (small gymnasium)

ARC Meeting # 16
Tuesday, October 23, 2012
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