February 25, 2025
Parent Involvement Committee

A meeting of the Waterloo Region District School Board Parent Involvement Committee
(PIC) was held on Tuesday, February 25, 2025 virtually on zoom, with the following members
in attendance:

Trustees: M. Radlein

Board Staff: J. Amaral (Recording Secretary); B. Lemon, Associate Director, Business
Services; E. Dougan-McKenzie, Executive Officer, Corporate Services; S. Miller, Director of
Education.

Committee Members: D. Bankedar, C. Bowman, C. Cormier, A. Choudry, L. Farlow, K.
Fejzulla, C. Fernandes, A. Hallman, A. Hebert, G. Horsman, A. Mohammad (Chair), P.
Stephens, S Variath

Welcome & Territorial Acknowledgement - A. Mohammad, K. Fejzulla

Approval of Agenda - February 25, 2025
e A motion to approve the agenda P. Stephens and seconded by C. Cormier

Approval of Previous Minutes - December 03, 2024
e C. Cormier mentioned that the minutes did not include the objection to the land
acknowledgement
e A motion to approve the agenda A. Hebert and seconded by C. Bowman

Updates from Leadership Groups
e Trustee M. Radlein shared the Trustee Report.
e Full detailed report is posted on the website

P. Stephens commented on a wonderful experience with David Lane, Executive Manager,
Research and Organizational Transformation, and will be meeting with Associate Director B.
Lemon.

WRDSB Staff and Leadership Team Update - Director Miller
e \Welcomed new Director of Education, S. Miller


https://drive.google.com/file/d/11Jy4Ju72agQ5e9_acPP3_qYSOxGaeL7q/view

e There was an opportunity for PIC members to engage in 2-way communication with the new
Director of Education and hear about his vision to support, encourage and enhance parent
engagement at the board level in order to improve student achievement and well-being.

e Director Miller shared his background with WRDSB from student to parent to roles at the
board. He commented that he believes in the importance of communicating and it is
something we will continue to strive for. He also believes we should enable our students to
be more confident and support them to be successful in their chosen pathway.

e Associate Director B. Lemon presented information about lead in water, air quality, and
severe weather:

o The WRDSB provides information about lead testing results to the public, including
parents and staff, on their website: Water Testing for Lead.
(https://www.wrdsb.ca/our-schools/water-testing-for-lead/)

o In accordance with Ministry of the Environment, Conservation and Parks (MECP)
legislation, WRDSB tests water for lead in all schools.

o WRDSB has not had a decrease in the number of custodians. However, there has
been an increase in absenteeism, which can impact cleaning and maintenance
schedules.

o Even with staffing challenges, WRDSB remains committed to ensuring proper
cleaning, maintenance, and water safety protocols in all schools.

o WRDSB has established Board Policy 4014 (High Heat and Humidity) and
Administrative Procedure 4180 (Extreme Temperatures) to guide schools in managing
extreme weather conditions, including high temperatures and poor air quality.

o Most schools are equipped with blinds, curtains, or tinted windows, unless they have
been removed. Requests for existing window coverings are made by the school.
Additionally, blinds and curtains have been installed as part of window replacement
projects.

o We continue to add air conditioning to all classrooms, with a goal of completing this
work within the next 5-7 years, funding permitting. Currently, 77% of the Gross Floor
Area (GFA) in WRDSB schools is air-conditioned, excluding gyms.

e Questions were asked about asbestos and abatement, public health measles
communications and what happens with reduced air quality.

e Associate Director B. Lemon responded that WRDSB has an asbestos abatement plan and
each school has information noting the location of asbestos in the building. Asbestos
abatement is ongoing and new builds do not contain asbestos.

e Associate Director B. Lemon responded that we are encouraging families to subscribe to
the school website, to receive the update with a richer version. This is the most effective
way.



https://www.wrdsb.ca/our-schools/water-testing-for-lead
https://www.wrdsb.ca/our-schools/water-testing-for-lead/

e A. Mohammad and C. Bowman commented that parents need to be signed up and
parents are not aware.

e Associate Director B. Lemon replied that we can post a message in school day and
ask people to check the website. Public Health has assured WRDSB that we are part
of their multilevel notification process.

WRAPSC Update & Questions - S. Heroux
S. Heroux updated PIC at the February WRAPSC meeting. Topics covered were:

Al discussion and feedback: Classroom use of Al.

All feedback went to Superintendent M. Newlands.

The transition for elementary to secondary.

The postings about the all party debate for the election and their platform on education. The
event was well attended.

Suggestion about a trafficking information film that could be used to align with parent
events.

School council definition is on the policy update.

PIC Subcommittee Updates - A. Mohammad
A Mohammad provided an overview of the subcommittees:

Had to combine committees because of a lack of volunteers.

Looking for a volunteer for committees.

Exploring procuring magnets for every student that links to the website.

Next steps: Requests will be sent to communications to support the procurement of
magnets.

Treasurer Update
An update was given:

Treasurer has resigned and PIC needs some support in this job.
PIC recommends that the Treasurer be invited to a meeting to help understand the role and
have the information they need to do the job.

e A. Mohammad shared the Treasurer update.

PRO Grant - P. Stephens
An update was given:

Requested update on grant process
Suggested a longer time window for applicants to submit, earlier review of applications, and
have the funding released earlier.



e Requested 5 years of historical data.

E. Dougan-McKenzie commented that schools and councils were sent updates on their
applications.

Next steps: WRDSB PRO Grant information will be reviewed and potentially revisedbased on
recommendations and scan of other school boards.

Parent Information Night - G. Horsman
An update was given:
e The parent information committee met and decided to host a town hall during the last two
weeks of April.
e Would like something to be booked by next Thursday March 6 and the information to go out
to parents and families.
E. Dougan-McKenzie offered to follow up with G. Horsman to secure a venue on preferred dates.
Will also discuss technical needs - WRDSB communications team will support.

Communications, Engagement and Outreach - A. Hebert
An update was given:
e Over the next four weeks, PIC would like to work with WRAPSC to make sure they are
aware of the PRO Grant program.
e Would like to work with the board to fill gaps in communication and help to make sure
information is getting to parents.

E. Dougan-McKenzie suggested she meet with the Communications, Engagement, Outreach
Committee to get feedback.

Next Steps: E Dougan-McKenzie will set up a meeting with the PIC Communications, Engagement
and Outreach committee

Newcomer support - K. Fejzulla
An update was given:
e The committee met on February 7 and scheduled meetings for the rest of the year.
e The committee has developed a survey to gather information and help support the
community.
E. Dougan-McKenzie replied that she would need to consult with the Executive Manager, Research
and Organizational Transformation regarding the survey and look at timing for distribution.



Safe, Caring, Inclusive Schools - C. Cormier
An update was given:
e Met with Superintendent J. Albrecht to share feedback
e Recommended that PIC be involved in policy review.
e Update on the contact us page of the PIC website necessary and would like to include a
subcommittee person to reach out to.
P. Stephens talked about student mental health and commented that he is not sure how feedback
is used or taken into consideration.

M. Radlein remarked that there is a policy working group for policies to be reviewed every four
years.
e When being reviewed, the policy goes for consultation to a list of committees and the
feedback is taken into consideration. Amendments and revisions are done for a number of
reasons (i.e., through feedback, legislation etc... legislation.

A. Mohammad commented that there was a recent event at Laurel Heights and can PIC be notified
about any police incident. Director Miller advised that we do not share all police incidents. Hold
and Secure situations are something we work closely with the police and share these incidents.

A. Mohammad commented that she will follow up with the PIC member to further explain the
request.

Old Business and Special Orders
Could the PIC Chair email access go beyond June and then be passed on to the next chair?
e The email will be able to continue through the summer as requested.

A. Mohammad suggested that we change to 5 meetings per year happening every other month.

e Request made by PIC Chair to change the committee to have a Chair and Vice Chair
position.. No objections to the change - request was passed and the definition will be
updated and a vice chair elected.

New Business:

Question asked whether there is a policy for flushing the water and communicating this to parents.
e To be followed up on at a future meeting



Question was asked about the maintenance of Hepa filters:
e To be followed up on at a future meeting

Question regarding what metrics/data is collected throughout and at the end of the school year for
accountability?
e Suggestion to make this a topic at a future meeting

Concern about the use of Chromebooks/Technology and the diminished ability of students to
concentrate.
e To be followed up on at a future meeting

Question about homework.
e Suggestion to make this a topic at a future meeting

Closing and Adjournment - A. Mohammad
Motioned L. Farlow
Carried C. Bowman
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