Parent Involvement Committee Meeting
Notice & Agenda - February 25th, 2025

The Parent Involvement Committee (PIC) Meeting of the Waterloo Region District School Board will
be held virtually on February 25th, 2025 at 6:30 pm. The agenda is as follows:

6:30 pm Welcome & Territorial Acknowledgement - A. Mohammad & K. Fejzulla
Approval of Agenda - February 25, 2025
Approval of Previous Minutes - December 03, 2024

6:40 pm Updates from Leadership Groups
e Trustee Report (10 mins) - Trustee M. Radlein
o Questions (15 mins)
e WRDSB Staff and Leadership Team Update (15 mins) - S. Miller
o Welcome new Director
e WRAPSC Update & Questions (5 mins) - S. Heroux

7:30 pm PIC Subcommittee Updates

Governance, Board Collaboration and Membership - A. Mohammad
Treasurer Update - A. Oakes

PRO Grant - P. Stephens

Parent Info Night - G. Horsman

Communications, Engagement and Outreach - A. Hebert
Newcomer support - K. Fejzulla

Safe, Caring, Inclusive Schools - C. Cormier

8:00 pm Old Business and Special Orders
e Update on Communication Tools: Google Workspace
e Update on PIC Meetings for 2025-2026
e Update on Bylaw Amendment and vote

8:15 pm New Business
e Classroom Environmental Conditions (30 mins)

9:00 pm Closing and Adjournment - A. Mohammad



