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¢ Walarloo Regicn Board Policy 2004

District Schoal Board
CHARACTER EDUCATION AND SOCIAL-
EMOTIONAL SKILLS DEVELOPMENT

Legal References:

Helated References:

Effective Dats: Jume 28, 2006
Fevisions:
1. Freamble
1.1 The Watsrdoco Region Distnct School Board recognizes that the development of positive

character traite and socialfemcticnal skills is crtical to the educational success of our
children and the ullimats success of our comirmunity.

1.2 Alihough parenis, primary care givers and family have the primary responsibility for
students’ character and sociallfemotional development, the Board, as a key player in the
arger community., will play an impordant role in the dewvelopment of positive character
attributies and socal-emolicnal skills.

1.3 All sta® will be expected to play am active role through promoting., modeling and
continuously encouraging the development of posilive characier altributes and
social’emotional skills in everyday actions.

1.4 Teaching amd administrative sta® will be expected to explicitly t2ach. model and reinforce
positive character altributes and sccialiemotional skills im all schools, JE-12.

1.5 Character Education amd Social-Emotional Skills Development will be embedded in all
curriculum.

1.8 Character Education and Social-Emotional Skills Developrment will be known as Imagine
Tomormow.
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The government will continue its focus on
this key initiative, which directly reltes to the

WINTER Iﬂ E Premier’s commitment to support schools as

. agents of social cohesion that nurture students’

academic, personal, and social development.
The government has already made a strong
start by working collaboratively with schoaol
boards acrass the province.
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as the primary tool we have to

hildren are able

The best work on character development
integrates respect for diversity, citizenship
development, persanal and emotional
intelligence, ethical behaviour, and academic
achievement Personal and social development
and academic achievement go hand in hand.

School s@aff have much to offer our

students in this area. Farents, government
and community partners also have distinct
roles. As well, Ontarios students themselves
can help to shape school culture. Our shared
vision is to ensure that schools are safe,
caring, and inclusive places where students
and staff treat one another with respect and
where students thrive.
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The best work on character development

integrates respect for diversity, citizenship
development, personal and emotional
intelligence, ethical behaviour, and academic
achievement Personal and social development
and academic achievement go hand in hand.

School staff have much to offer cur
students in this area. Parents, government
and community partners also hem: distinct
roles. As well, Ontario’s students themselves
can help to shape school culture. Our shared

vision is to ensure that schools are safe,
caring, and inclusive places where students
and staff treat one another with respect and
where students thrive.




E;) Ontario MINISTRY OF EDUCATION

Life after high school - exploring
the options.
Read more
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LITERACY AND

NUMERACY STRATEGY The Literacy and Numeracy Secretariat Search @

® Literacy and Numeracy

Strategy Character Development Initiative MINISTER OF

EDUCATION

@ The Literacy and Numeracy e
Kathleen

Secretariat Parents, schools and communities share the responsibility

S Key Initiatives for and the benefits of developing cur young pecple as Wynne
# Drofescional caring, empathetic and involved citizens. Character
Learning development affirms the importance of respect in Ontario
© oF1P schools and beyond. OFFICIAL BIOGRAPHIES

@ Tutoring Initiatives L.
Provincial Character Dewvelopment Resource
@ Character

Development Teams
Initiative _
® Schools On The Eight character development rescurce teams have been

Move eztablizhed across the province. Five teams will support
® The School English public boards, one team will support English

2 Minister of Education

@ Deputy Minister of
Education

M AT El ekl







\What |s Character
Development?

Character development is the deliberate effort to
nurture the universal attributes upon which
schools and communities find consensus. These
attributes provide a standard for behaviour
against which we hold ourselves accountable.
They permeate all that happens in schools.
They bind us together across the lines that often
divide wus in society. They form the basis of
our relationships and of responsible citizenship.
They are a foundation for excellence and equity in
education, and for our vision of learning cultureas
and school communities that are respectful, safe,
caring and inclusive.
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Excellence in education includes character develop-




What does WRDSB have to
say?




SAFE SCHOOLS LEARNING SERVICES

+ Restorative Justice; +« Learningto 18
Bill 212; +« Special Education
+« Bullying Preventian. « ESL/ELL
Chair: Chair:
Superintendent 0. Decoene Superintendent M. Harper

CARING & CONMNECTING
STEERING COMMITTEE

Connect the wark ofthe 4 sub-
groups {ensure cansistent messag-
ing, alignment, avoidance of redun-
dancyy;

+ Establish guiding principle

[ P ———

| | CHARACTER DEVELOPMENT
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Executive Superi

o« "Heads, Hearts, Hands" initiative
EQUITY & INCLUSION * I ma gln E T':Im Drmw
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Chair:
Executive Superintendent M.L. Mackie

Chair:
superintendent M. Schinkel



Character Development
Definition
Character Development is an ongoing process
of growth that intentionally models, teaches
and inspires all people to want to do the right

thing for the greater good of our whole
community.

Character Development is the journey of
connecting deep caring to knowing, feeling
and doing.



Character Development
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thing for the greater good of our whole
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Character Development



What does a Character Development
Initiative look like?
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11
Conflict
Resolution
Skills

Imagine Tomorrow

10
Organizational
Skills

Community Consultation

9
Communication SKills

Waterloo Inn

Fall 2006

8
Leadership Initiative
Independence Motivation

7
Responsibility Reliability Accountability

6
Respect

5
Integrity Ethics Trustworthiness Honesty

4
Social Responsibility

3
Teamwork Interpersonal Skills Cooperation Collaboration

2
Self-esteem Confidence Resilience Hope Self-Worth Positive Attitude
Humour

1
Empathy Compassion Caring Kindness Tolerance
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Character Development

Focus Skills




Social hesponsibility
Co-oparaiion
Initiaiive
Inisgrity
Kindness
nespect
Empathy
Hops

SOCIAL RESPONSIBILITY

- CO-OPERATION

Character Development




8 Character Attributes

We can think of these attributes as the
“language” of character ... or the
delineation of those attributes that, taken
together, form a picture of what “character
looks like”. These are the attributes that
will serve as a reference point for our
system’s action plan.



Table Talk!
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How has your school’s
commitment to a holistic,
iIntegrated Character
Development program influenced
student learning, teacher
Instruction, school life?



Character Development
Planning Framework

How do | know if my school
IS on-track?




The School Effectiveness
Framework

A Collegial Process for Continuing
Growth in the Effectiveness of
Ontario Elementary Schools
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The School Effectiveness Framework:
A Collegial Process for Continued Growth in the
Effectiveness of Ontario Elementary Schools

—

student
Learmimg and
Achievement

Curriculunm
and Instroctional
strategies
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Equity of
Student
Outcomes

Instructional
Leadership

Assessment
and Evaluation




K —12 School Effectiveness Framework

Curricalum, Teaching and Learning Practices

Instractional praciices reflect a continwam of
knowledze and skills that are iomovative and
prozrassive

- All students are intzllecnzally enzagad in tasks
which reflect hizh expectatons for their learning

- Gmudent and teacher(s) share a common
understanding of the lzaming goals and the criteda
fior swccess oo the learning goals.

Imstruction iz differentiated to take inte account the
background and experience: of all smdents and to
st thalr diverses imterests, aptitudes and learning
aeds

- There 15 a clear emphasis oo hugh levels of lieracy
and pumaracy achisvemant

- Pesources for smdents are relevant, current and
inclusive

Program: and Pathwavs

- The leaming needs and mterests of all smdents ana
reflected in colerent programs and pathways.

- Authertic experiences and experiential learning
are built ioto all subject areas and programs.

- Smudents, parents and teachars krow the full
rangs of pathways and options and the ralevant
programs and supports that are availabla,

- Gmdents kave opportunites to build oo in-schoal
and put-of-scheol experiences, actvities and
parsonal toterssts to leam mare abeut their
paential

Home. School and Community Partnerships

- The School Council has 2 meaningful rele i
supporting learning and achizvement for all
stadents.

- Strategies are io place to promets inclusiveness
and to meet the needs of students from diverse
Communities.

- The schoal has an onpome, effective
communication sirategy that engages parsnts,
individuals, commumity groups and organizations.
- The schoal and community build parmerships o
provide leaming opporiunities for stdants,

Aszazzment for, as
and of Learning

Cumicnium,

Teaching and InteTvention
Learnimg Persomalization and Closing
Practices The Gaps

Reachingz
Every
Student

School and
Classroom
Prozrams Orpanizatia
and

Pathoways

Home, School,

Community Pariperships Student Veice

DR RAET

Assesyment for, as and of Learnin

A vanefy of valid and reliable assessment data is
collectad and disaggregated and wsed to ixform
planming and instmcton

Assezsment tasks, aligned with the curmdenlum, ars
collaboratively developed by teachers and the
resulting smdent performances analyzed to ensure
conststency of standards.

Stadents and seachers design and apply effactive
2ssessment strategies and tools to monttor learning
and assess smident progress.

Diescriptive feedback and onzeing commumnication are
in place to allew students. teachers and parsnts to
monitor sindent learning in @ meaningful and fimely
TADmET

Interventions and Closing the Gaps

There iz a calbare of kigh expactations that supports
the belief that all sedents can learn

There are shared and clearly nnderstood processes and
practices in place for monitering, tracking and
analyzing smudent data to improve sdent achievemeant
Timely and tered inferventions, supported by 2 team
approach, respond w individual student leaming
needs

School and Classroom Orzanization

The organizational stracnires reflect and respond to
the nesds of all students

There are processes and practices (o place o guida
decision-making o implement and to support
comprahensive ProErams.

Teaching leamive time is optimized
Compnnication and procedures support stdent
learning during all ransitons.

Student Voice

Stadents ses themszlves representad in the cumicudum,
program and culture of their schoal.

Stadents fazl a sense of belonzing in their classrooms
and school and parficipate o decisions that impact
them educational experance.

Stadents ars involved in building school culmre,




School Effectiveness
Framework

Effective schools ...

clearly articulate, model, teach and expect character attributes
throughout the instructional day (Student Learning and
Achievement 15)

integrate and permeate Character Development throughout all
school and classroom activities (Instructional Leadership 11)

develop a set of attributes in collaboration with the community....
(School Culture 12)

are inclusive and value diversity (Interpersonal Relationships 10)

have students who see their school as safe and caring (Student
Leadership and Engagement 1)

actively engage students in all aspects of the Character
Development Program (Student Leadership and Engagement 4)

emphasize behaviours and actions that demonstrate the agreed
upon Character Attributes (Student Leadership and Engagement 5)



Character

Development

Planning

Framework

My
' School
Inventory

Character Development

The Mniztns ook ool Ciectheness franmionm sas toth fhe fdlowing expectaions
of schooks in an effort to support the Chamder Development of al members of school
communiies:

v The colldoratively develped chamcter dtnbues are cleaty aticubted, modaled,
taught and expeted throughoot the irstructiond day, Reded Leaming amd
Aok erent 15

G ALL S undlerstand thedr mle and respon sbility e mooeling, tem'i-ﬁng
and infusimg Charackr Development ivip A aspech of daly sohool fife:
(WRDSE inerretation)

Iymreness Developing Irnpl ernenting Sustainirg

o Chaacter Developmert is integraied and pemnestes school and dasaroom
adtivities. fsftional Leadkshin 11

Oo AL ®2fFundestand that Characker Developrent "5 the curmodont, not
an a7 15 there 3 foous o Taspinimg, fmonieg and dedmg” wilh respect
to Characer Deve'opnment I other wom's, 5 there 2 Dous on both the
expicit teackimg of chamoter #w the modeing of charackr fhrmoogh
emhesiabd acbon” [s there an effort b see shlents frow 2nd want o do
thegeod? WROSE interpretaion]

Bymreness Developing Il ernenting Sustaining




Table Talk!
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 How could this tool support us as we develop
a comprehensive plan for the integration of
Character Development into school life?

 What challenges / opportunities do you
anticipate in using this tool?





Presenter
Presentation Notes
Tipping Point: choose the fulcrum question. One piece of information that brings us the data we need. What is the one question we can ask that will yield rich information. Types of Data: Quantitative, Qualitative, Perceptual, Artifact. Do students have a voice at our school? Is instruction being differentiated? Have we achieved equity of outcome at our school? What does an “educated student” look like?


School leaders will;

ldentify a leadership team in their school consisting
of at least one administrator and one teacher and
other members to serve as a liaison dealing with
Issues and information pertaining to: character
development, equity and inclusion, safe schools.
The names of members of each school team will
reported to your school’s superintendent no later
than September 30, 2009

Complete the Character Development Planning
Framework no later than September 30, 20009.



A civilization flourishes

when people plant trees
under whose shade they
will never sit.

Greek proverb
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