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A Brief History … 



Character Education  
becomes  

Character Development 



What does the Ministry 
have to say? 











What does WRDSB have to 
say? 





Character Development 
Definition 

Character Development is an ongoing process 
of growth that intentionally models, teaches 
and inspires all people to want to do the right 
thing for the greater good of our whole 
community.  

Character Development is the journey of 
connecting deep caring to knowing, feeling 
and doing. 



Character Development 
Definition 

Character Development is an ongoing process of 
growth that intentionally models, teaches 
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thing for the greater good of our whole 
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Character Development is the journey of 
connecting deep caring to knowing, 
feeling and doing. 



Head, Heart, Hands 
Know     Feel          Do 





What does a Character Development 
initiative look like? 

• Professional Development 
• Leadership 
• Initiatives/Programs 
• Peer Interaction strategies 
• Explicit teaching of social-emotional skills and attributes 
• Role Modeling by all staff 
• Integration into the Core Academic curriculum 
• Integration into all sectors of the organization 
• Family/Community involvement 



8 Character Attributes 
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Self-esteem  Confidence  Resilience  Hope  Self-Worth  Positive Attitude  
Humour 
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Empathy    Compassion    Caring    Kindness    Tolerance 
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8 Character Attributes 

We can think of these attributes as the 
“language” of character … or the 
delineation of those attributes that, taken 
together, form a picture of what “character 
looks like”.  These are the attributes that 
will serve as a reference point for our 
system’s action plan.  



Table Talk! 

 How has your school’s 
commitment to a holistic, 
integrated Character 
Development program influenced 
student learning, teacher 
instruction, school life? 



Character Development 
Planning Framework 

 How do I know if my school 
is on-track? 





The School Effectiveness Framework: 
A Collegial Process for Continued Growth in the 

Effectiveness of Ontario Elementary Schools 





School Effectiveness 
Framework 

Effective schools … 
• clearly articulate, model, teach and expect character attributes 

throughout the instructional day (Student Learning and 
Achievement 15) 

• integrate and permeate Character Development throughout all 
school and classroom activities (Instructional Leadership 11) 

• develop a set of attributes in collaboration with the community…. 
(School Culture 12) 

• are inclusive and value diversity (Interpersonal Relationships 10) 
• have students who see their school as safe and caring (Student 

Leadership and Engagement 1) 
• actively engage students in all aspects of the Character 

Development Program (Student Leadership and Engagement 4) 
• emphasize behaviours and actions that demonstrate the agreed 

upon Character Attributes (Student Leadership and Engagement 5) 



Character  

Development 

 

Planning  

Framework 



Table Talk! 

• How could this tool support us as we develop 
a comprehensive plan for the integration of 
Character Development into school life? 

 
• What challenges / opportunities do you 

anticipate in using this tool? 



Next Steps 

Presenter
Presentation Notes
Tipping Point: choose the fulcrum question. One piece of information that brings us the data we need. What is the one question we can ask that will yield rich information. Types of Data: Quantitative, Qualitative, Perceptual, Artifact. Do students have a voice at our school? Is instruction being differentiated? Have we achieved equity of outcome at our school? What does an “educated student” look like?



School leaders will: 

1. Identify a leadership team in their school consisting 
of at least one administrator and one teacher and 
other members to serve as a liaison dealing with 
issues and information pertaining to: character 
development, equity and inclusion, safe schools. 
The names of members of each school team will 
reported to your school’s superintendent no later 
than September 30, 2009 

2. Complete the Character Development Planning 
Framework no later than September 30, 2009. 



A civilization flourishes 
when people plant trees 
under whose shade they 
will never sit.  
 

Greek proverb 
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