
- 1 -

Report to Committee of the Whole
September 12, 2016

Inspired Learners – Tomorrow’s Leaders

SUBJECT: Waterloo Collegiate Institute/Northdale Feasibility Study Final Report

ORIGINATOR: This report was prepared by Matthew Gerard, Superintendent, Business Services &
Treasurer of the Board; Dennis Cuomo, Manager of Planning, and in consultation with 
Coordinating Council.

PURPOSE/STRATEGIC PLAN:
To present to the Board of Trustees the Waterloo Collegiate Institute (WCI)/Northdale Feasibility Study Final 
Report. This report relates to the three strategic priorities of the Waterloo Region District School (Board) as it 
puts our students first – each and every one, has involved staff, families and caregivers as partners in every 
student’s learning journey, and more specifically, our culture of innovation builds students’ confidence and 
success as they face the future.

BACKGROUND:
On March 23, 2015 the Board received a report entitled, “Secondary Boundary Update 2015”. Consultants, 
Watson and Associates, presented their review of secondary accommodation in the Waterloo Region District 
School Board, updating an original report undertaken in May 2010.  Their report contained seven 
recommendations - three short-term, three medium-term and one long-term.

One of the short-term recommendations was:

That the Board be aware of and monitor the potential implications of the City of Waterloo’s 
land use and community improvement plan for the Northdale neighbourhood and the impact it 
might have on future enrolment at Waterloo Collegiate Institute. In addition, the Board should 
also explore potential partnerships opportunities that may arise from this initiative.

In the Accommodation Planning 2015-16 Report presented to Trustees on May 11, 2015 Trustees were 
informed that a stakeholder committee, comprised of Board, City of Waterloo (City) and Wilfred Laurier
University (WLU) representatives had been formed to discuss our unique interest in the neighbourhood, our 
potential contributions to neighbourhood revitalization efforts and to assist the City in prioritizing projects 
identified in the IBM Smarter Cities report on Northdale.

Those discussions, led to the undertaking of a feasibility study by the three stakeholders, with under the 
direction of a consultant from February 1 to August 31, 2016.

STATUS:
A Strategic Advisory Team made up of staff from the Waterloo Region District School Board, City of 
Waterloo and Wilfrid Laurier University, identified the shared land holdings and infrastructure owned by the 
three partners and set out to engage a consultant to prepare a feasibility study to explore the potential for 
redevelopment and revitalization of these assets. Following the selection of Live Work Learn Play, the 
consultants hired to undertake the study, stakeholder engagement was conducted and reviewed by the team.

Stakeholders were identified to explore partnership opportunities in the areas of disaster recovery, academic 
and educational synergies, shared physical and community resources, and programming.  Stakeholders 
identified gaps in infrastructure and programming in the Northdale neighbourhood as well as their desires for 
improving services and facilities.  In addition, stakeholders provided insights into the possibilities to redevelop 
the shared lands and buildings to create a new community hub.
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Board stakeholders included the Director; Superintendent, Business Services; Superintendent, Student 
Achievement & Well-Being; the WCI Visioning Committee, and WCI Parent Council representatives.

The community hub envisioned within the development themes identified in the feasibility study report, 
includes a renewed Waterloo Collegiate Institute along with centres for Arts & Culture, Health & Wellness and 
Focused Education. 

Appendix A provides an Executive Summary of the results and recommendations flowing from the feasibility 
study.

COMMUNICATIONS:
Staff will develop a communication plan in conjunction with the City of Waterloo and Wilfrid Laurier
University.

FINANCIAL IMPLICATIONS:
The feasibility study was funded through contributions made by the City of Waterloo, Wilfrid Laurier 
University, and the Ministry of Education through the Council of Senior Business Officials Effectiveness and 
Efficiency fund.

RECOMMENDATION:
It is recommended:

That the Waterloo Region District School Board staff be directed to report back to the Board of Trustees 
by January 2017 with recommendations for how the Board of Trustees should proceed regarding the 
Feasibility Study after further consultation with the City of Waterloo, Wilfrid Laurier University, and 
other potential stakeholders.


