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January 26, 2016 
PARENT INVOLVEMENT COMMITTEE 

 
A meeting of the Waterloo Region District School Board Parent Involvement Committee was 
held on Tuesday, January 26, 2016, at 6:30 p.m. in the Cambridge Room at the Education Centre, 51 
Ardelt Avenue, Kitchener, with the following members in attendance: 
 
Trustees:  K. Smith 
 
Board Staff: J. Bryant, K. Graham  
 
Committee Members: G. Anderson, K. Au Coin, K. Gettliffe, J. Magazine, K. Singh Rana, C. Rose 
(Co-Chair), L. Tremble (Co-Chair)  
 
Community Member: A. Hynes 
 
Regrets: J. Jackson, K. O’Reilly, J. Ortiz, H. Shalan 
 
Other Staff in Attendance: B. Adams, E. Burns, V. Nusca, G. Shantz 
 
CALL TO ORDER 
Committee Co-Chair L. Tremble called the meeting to order at 6:32 p.m.  
 
APPROVAL OF AGENDA 
1. Moved by G. Anderson, seconded by J. Magazine: 
 
 That the agenda of the January 26, 2016, Parent Involvement Committee meeting be 
approved. 
 

-Carried- 
 
APPROVAL OF MINUTES 
2.  Moved by K. Au Coin, seconded by A. Hynes: 
 

That the minutes of the December 8, 2015, Parent Involvement Committee meeting be 
approved. 

 
-Carried- 

 
DIRECTOR’S UPDATE 
J. Bryant gave a brief overview of policies and procedures: policies are determined by Trustees and 
staff implements policies via the procedures. With regard to P2006 - Consultation, there is no 
corresponding procedure. There is, however, an attachment to the policy, contributed by staff, with 
regard to the Engagement Continuum and connecting with stakeholders. Questions regarding content 
of the policy should be directed to trustees. 
 
It is important to take into account variances between schools due to the diversity of each school’s 
needs and their demographics. School administration and staff meet the needs of the community of 
their school and the spectrum of learning depends on the needs of its students. Given that we are a 
large board, we need to be flexible in meeting the needs of all schools. If, however, legislated 
requirements are not in place, we need to investigate and address. 
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J. Bryant welcomed B. Adams, Principal, Centennial Public School (Waterloo) and V. Nusca, Chief 
Psychologist, to provide an overview of the research related to Ken Leithwood’s work that was 
conducted in our Board.  
 
The WRDSB was one of seven boards invited to participate in the study. Each Board selected a 
different focus - our Board’s specific focus was parent engagement and exploring ways in which to 
cultivate it. The project was conducted over the course of one school year, 2014-15. 
 
According to the study conducted by Ken Leithwood: “Student learning is most influenced by the 
nature of parents’ engagement with their children in the home.” Of significant note is the reference 
to ‘in the home’, which is not what typically comes to mind for most people and requires reflection 
and even a different perspective for both staff and parents to consider. How can we as a Board help 
parents build a culture of education in their home? 
 
Within our Board, four schools were selected – all geographically diverse, JK-6 schools, 
representing a variety of communities. Students participating in the study were in Grade 4 or 5 and 
scored Level 2 on their EQAO assessments. In the smaller schools, there were fewer children to 
draw from, and it was also challenging to get parents on board. The sample was relatively small, 
with 30 families participating.  
 
Lessons learned from the study:  

• we need to develop a common understanding of what effective parent engagement is. There 
is wide variability amongst teachers - what is parent engagement? The next step is to try and 
build consensus amongst educators and a better understanding of what effective parent 
engagement strategies might be. How can we as a school board support these strategies? 

• the importance of student voice – student participants were able to identify what teachers and 
parents did to help them (differential learning, one-on-one support, sitting with parents, being 
able to brainstorm different strategies, having parents check homework and provide 
reminders about homework, having a quiet work area at home to do homework)  

• the importance of providing students with tools and opportunities to engage their 
parents/guardians, i.e., twitter, student-focused activities like Art Night, etc. 

• the quality of parent/teacher communication affects the quality of parent/child interaction. 
The better the communication with school, the better able parents were to support their 
children at home. Good communication with the teacher is a means to an end – enabling 
parents to more effectively help their child at home.  
 

What has happened in terms of next steps – for the schools involved in the study, administrators and 
teachers have carried on with the work that was started. On a broader scope, while it would be 
beneficial to continue the work with other schools, if funding permits, before proceeding we need to 
come to a common definition of what parent engagement is before moving to action.  

 
G. Shantz provided an update on the Syrian Refugee Reception Initiative that is underway and a 
summary of the efforts to help with resettlement in our region, and specifically, our Board. A multi-
disciplinary team of board staff was assembled and is working in conjunction with many other social 
and service organizations across the region. This team continues to support schools as needs arise 
and to ensure there are programming supports in place for students. 
 
It is anticipated that a total of 1150 refugees will be resettling in our region. Government Assisted 
Refugees (GARs) comprise the majority of this number, with approximately 300 families being 
privately sponsored. Our region welcomes refugees on a regular basis. We are one of six 
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resettlement regions in Ontario. Reception House is the first stop for refugees – where new families 
live for two weeks while they become acclimatized, receive assistance and help finding housing. Our 
Board has a Welcome Centre, located at Margaret Avenue Public School. Due to the numbers 
anticipated, a second classroom has been added at Margaret Avenue. New students undergo 
intensive assessment so we can assist receiving schools with the appropriate supports. While 
students work with staff, the parents meet with the settlement worker.  
 
Another area of focus for the team is school-based resources. Not all schools are set up to receive 
new Canadians or have staff with skills and the ability to support new families in their school 
communities.  
 
Funding efforts were delayed at the federal-government level, so in January, the Board set up a 
charitable opportunity through the Waterloo Education Foundation (WEFI) so donations could be 
funneled to regional organizations sponsoring the new families.  
 
Securing housing has been challenging. Since many families are staying at two hotels, mobile 
welcome centres have been created to take our assessors to where the families are currently living to 
help facilitate assessments. Having the children start school as soon as possible is the priority, and if 
necessary, help will be provided with the transition to a new school once housing is secured. 
 
As part of the regional-run committee, there is a group responsible for donations and volunteers. 
While there is a large-scale fundraising opportunity, efforts are on hold until families are in their 
own homes and know what is needed. There is an immediate need for car seats, playpens and 
strollers especially. Baby/toddler items are most needed, but not clothing. 

 
Potential ways that the Parent Involvement Committee members could assist would be funding 
interpretive services/translators for parents, running an evening for sponsors in February, help with 
the assembly of feeling charts (rings) and by providing backpacks. C. Rose will compile a list of 
requests for funding received and obtain more definitive dollar amounts to assist committee 
members in making a decision regarding funding. Members will take a vote at the March 8, 2016, 
meeting regarding the direction of funds in support of the different initiatives.  
 

 CONSENT AGENDA 
Reports include: Trustee, Treasurer, WRAPSC and the IES, SCIS, PIC/WRAPSC Parent Event 
subcommittees. 
 
3. Moved by K. Gettliffe, seconded by A. Hynes: 
 
 That the Consent Agenda of the January 26, 2016, Parent Involvement Committee be 
approved. 
 

-Carried- 
 
 PIC CHAIRS’ REPORT 
 Town Hall Discussion/Decision 

Members agreed that the foundation for this event is established but there is an opportunity to change 
the focus or theme. Planning will need to commence after March Break if a decision is made to go 
forward. An idea was proposed to run the event in partnership with staff to focus, for example, on 
what parent engagement really means or promoting math skills using the Math resources provided by 
CODE. A joint PIC/WRAPSC/Staff Steering Committee could be established to have staff involved 
in the content planning with PIC continuing to organize the event.  
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The decision was deferred to March to allow J. Bryant time to consult with staff regarding interest in 
participating in a joint PIC/WRAPSC-Staff parent session. A vote will need to be taken at the March 
8, 2016, meeting for planning to go forward.  

 
PRO Grant Funds - redirection of unused funds 
The final wording of the motion, with respect to the redirection of unused 2013-14 funds, was 
proposed. 
 
4. Moved by A. Hynes, seconded by G. Anderson: 
 
 That the Parent Involvement Committee members direct the remaining funds from the 
2013-14 Parents Reaching Out Grant to cover the cost of developing a postcard for parents to 
help them prepare their child for school.  
 
 This postcard will be distributed, along with a bookmark and the I’m Going to School! 
book, to all new Kindergarten students and their families. 
 

-Carried- 
 
Welcome to Kindergarten Packages 
The decision to direct money to help offset the cost associated was deferred until the next meeting.  
C. Rose will prepare a list of requests for funding that PIC has received and a vote will be taken 
following discussion.  

 
Outreach Plan 
 J. Rodrigues will contact the 28 schools that have not attended a WRAPSC meeting in the last five 
years to arrange to attend a Parent Council meeting. G. Anderson, K. Au Coin and K. Gettliffe 
volunteered to help with this initiative. L. Tremble asked others to consider and let her know if they 
are interested in helping.  
 
Newcomer Orientation Days 
In an effort to welcome the Syrian newcomers, the Board will be hosting Newcomer Orientation 
Days. The first session is scheduled for Tuesday, February 2, 2016, at Eastwood Collegiate. The 
Parent Involvement Committee has been asked to participate and help with the cost of 
food/refreshments and bus tickets for this event organized for our newest students, their parents and 
school staff. PIC members will set up a display and be on hand to welcome new parents. 
 
5. Moved by J. Magazine, seconded by G. Anderson: 
 
 That the Parent Involvement Committee members direct $500 to assist with expenses to 
support the Newcomer Orientation Day, February 2, 2016, at Eastwood Collegiate Institute.  
 

-Carried- 
 

6. Moved by J. Magazine, seconded by G. Anderson: 
 
 That the Parent Involvement Committee members direct $500 to assist with expenses 
related to future Newcomer Orientation Days, to a maximum of $1500 (3 additional events/$500 
per event). 

-Carried- 
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Website Feedback  
C. Rose to send collective feedback from the group to M. Deacon. 
 
Membership Committee 
L. Tremble will act as Chair of this subcommittee. She called for volunteers to help review and 
refine, if necessary, the application process, prepare the application form, determine timing of the 
application process, and once the process closes, go through the applications and make 
recommendations to members. J. Magazine, K. Smith, K. Gettliffe and C. Rose volunteered to 
participate. Members whose term is concluding in October can be on the committee until the 
application process begins. Once applications are received, other volunteers may be needed to help 
review them. 

  
  POLICY REVIEW 
  

 7. Moved by J. Magazine, seconded by A. Hynes: 
 

 That the recommended changes to Board Policy 6001 – Code of Conduct and Board Policy 
6009 – Bullying, as recorded by C. Rose, be provided to Trustee Smith to bring forward for 
consideration by staff and for discussion at the Board table. 

 
-Carried- 

 
NEW/ONGOING INITIATIVES 
Conference Opportunities 
Registration has been confirmed for J. Magazine and J. Jackson at the Canadian Safe Schools 
Network Conference in Toronto, on February 26, 2016. 

 
Information regarding the Summit on Children & Youth Mental Health, in Toronto, April 7-8, 2016, 
was shared. The cost for the Main Summit is $350. K. Gettliffe volunteered to attend. 
 
8. Moved by G. Anderson, seconded by A. Hynes: 
 
 That the Parent Involvement Committee members direct a maximum of $500 to cover the 
registration and any associated travel costs for one person to attend the Summit on Children & 
Youth Mental Health, in Toronto, on April 8, 2016. 
 

-Carried- 
 
IES Subcommittee Update& Budget Request 
K. Graham provided a comprehensive summary of the planned workshop series and the anticipated 
costs (attached). The proposed budget is $3000 to cover translation services, materials for childcare, 
etc. Newcomers will be invited and asked to commit to attend all five workshops. Workshops will be 
held in the spring. One school will host all five sessions.  
 
9. Moved by A. Hynes, seconded by K. Gettliffe: 
 
 That the Parent Involvement Committee members direct a maximum of $3000 to cover 
expenses incurred to run the Immigrant Engagement five-part Workshop Series in the spring 
of 2016. 

-Carried- 
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Governance Subcommittee Update 
K. Au Coin provided an update from the subcommittee’s first meeting. The group will focus on: 

• Terms of Reference (TOR) for the Committee. The TOR will be circulated to members. 
• A review of the membership bylaws, and if any changes are recommended, they will be brought 

forward to the March 8, 2016, meeting for a vote. 
 
FUTURE AGENDA ITEMS 
1. M. Gerard – Finance Update (March) 
2. D. Cuomo & M. Gerard – New Pupil Accommodation Review Policy & New Community 

Planning and Partnerships Policy (March) 
3. M. Deacon – Communications Update (May) 
4. H. Shalan – Immigrant Engagement in Education Thesis (May) 
5. S. Small, OK2BME (Sept) 
6. ESL or ELL Worker – Pathways to Education (Fall 2016) 
 
DATE OF NEXT MEETING: 
Tuesday, March 8, 2016, at 6:30 p.m., in the Cambridge Room, Education Centre. 
 
ADJOURNMENT 
10. Moved by G. Anderson, seconded by J. Magazine: 
 
 That the Parent Involvement Committee Meeting be adjourned. 
 

-Carried- 
 
The meeting adjourned at 9:03 p.m. 




