MAY 15, 2017
WATERLOO REGION DISTRICT SCHOOL BOARD

NOTICE AND AGENDA

A Committee of the Whole meeting of the Waterloo Region District School Board will be held in the Board
Room, Building 2, 1% Floor, 51 Ardelt Avenue, Kitchener, Ontario, on Monday, May 15, 2017, at
7:00 p.m.

AGENDA

Call to Order

O Canada

Approval of Agenda

Declarations of Pecuniary Interest

Celebrating Board Activities/Announcements

Delegations

Policy and Governance (30 minutes)

01 Review of Board Policy 4011 — School Parking Lot Safety (MW)

03  Review of Board Policy 5002 — Leave of Absence — Federal/Provincial Candidates (MW)

05 Review of Board Policy 5009 — Travel, Meals & Hospitality — Staff (MG)

07 Review of Board Policy 6003 — Scholarship Prizes & Awards (MG)

09 Review of Board Policy 6009 — Student Bullying Prevention & Intervention (PR)

Reports (Human Resource/Business and Student Achievement and Well-Being Services Focus)

Question Period Follow-up - May 8, 2017, Committee of the Whole Meeting P. Rubenschuh
23 Pupil Accommodation Grant — School Renewal Allocation M. Gerard
31 2017-2018 School Condition Improvement — School Renewal... M. Gerard
37 Accommodation Planning 2017-2018 M. Gerard
55 Capital Priorities Submission M. Gerard

Staff and Board Reports
Information Technology Verbal Update G. Shantz

Question Period (10 minutes)
Future Agenda Items (Notices of Motion to be referred to Agenda Development Committee)

Adjournment

Questions relating to this agenda should be directed to
Jayne Herring, Manager of Corporate Services
519-570-0003, ext. 4336, or Jayne Herring@wrdsb.on.ca



mailto:Jayne_Herring@wrdsb.on.ca

Waterloo Region :
District School Board Board Policy 4011

SCHOOL PARKING LOT SAFETY

Legal References: Education Act

Related References:

Effective Date: May 2004
Revisions: April 14, 2014
Reviewed: February, 2016
1. Preamble
1.1 It is the policy of the Waterloo Region District School Board to ensure that student safety is

the priority when schools establish guidelines for the managing of traffic in school
driveways and parking lots, recognizing that:

1.1.1 elementary students in Junior Kindergarten through to Grade six (6) must not be
used to actively manage or direct traffic;

1.1.2 students in grades seven (7) to twelve (12) may assist only during special events,
with training, direct supervision, and the required safety equipment.
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Waterloo Region :
District School Board Board Policy 4011

SCHOOL PARKING LOT SAFETY

Legal References: Education Act

Related References:

Effective Date: May 2004
Revisions: April 14, 2014
Reviewed: February, 2016, May 15, 2017
1. Preamble
1.1 It is the policy of the Waterloo Region District School Board to ensure that student safety is

the priority when schools establish guidelines for the managing of traffic in school
driveways and parking lots, recognizing that:

1.1.1 elementary students in Junior Kindergarten through to Grade six (6) must not be
used to actively manage or direct traffic;

1.1.2 students in grades seven (7) to twelve (12) may assist only during special events,
with training, direct supervision, and the required safety equipment.
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Waterloo Region .
District School Board Board Policy 5002

LEAVE-OF-ABSENCE: EMPLOYEES SEEKING
OR HOLDING ELECTED OFFICE

Legal References: Canada Elections Act
Election Act, R.S.0O, 1990
Municipal Elections Act

Related References: 2014 Candidates’ Guide for Ontario Municipal and School Board Elections
Request for Leave of Absence HR-01-500

Effective Date: February 23, 1998
Revisions: November 10, 2014
Reviewed: March 7, 2016

1. Preamble

1.1 The Waterloo Region District School Board recognizes that it is the right of employees to
fulfill their roles as citizens of the community, including running for public office and
encourages employees to participate in public service.

1.2 It is the policy of the Waterloo Region District School Board, that an employee who is a
candidate in a Federal or Provincial Election will take leave-of-absence without pay from
the time the candidate’s nomination is filed and ending on voting day. If elected to office,
they shall be considered as being on leave of absence without pay from the date of their
election to the date of the next Federal or Provincial election so long as they remain in
office.

1.3 A leave of absence will be considered, at the discretion of the Director of Education, for
any staff member who seeks election as or is elected to the office of municipal councilor,
municipal mayor or school board trustee in compliance with all relevant legislation.
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Waterloo Region .
District School Board Board Policy 5002

LEAVE-OF-ABSENCE: EMPLOYEES SEEKING
OR HOLDING ELECTED OFFICE

Legal References: Canada Elections Act
Election Act, R.S.0O, 1990
Municipal Elections Act

Related References: 2014 Candidates’ Guide for Ontario Municipal and School Board Elections
Request for Leave of Absence HR-01-500

Effective Date: February 23, 1998

Revisions: November 10, 2014
Reviewed: March 7, 2016, May 15, 2017
1. Preamble

1.1 The Waterloo Region District School Board recognizes that it is the right of employees to
fulfill their roles as citizens of the community, including running for public office and
encourages employees to participate in public service.

1.2 It is the policy of the Waterloo Region District School Board, that an employee who is a
candidate in a Federal or Provincial Election will take leave-of-absence without pay from
the time the candidate’s nomination is filed and ending on voting day. If elected to office,
they shall be considered as being on leave of absence without pay from the date of their
election to the date of the next Federal or Provincial election so long as they remain in
office.

1.3 A leave of absence will be considered, at the discretion of the Director of Education, for
any staff member who seeks election as or is elected to the office of municipal councilor,
municipal mayor or school board trustee in compliance with all relevant legislation.
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Waterloo Region Board Policy 5009
District School Board

TRAVEL, MEALS AND HOSPITALITY EXPENDITURES

— STAFF

Legal References: Education Act: Section 171(1)17. Powers of Boards: Membership Fees and

Travelling Expenses

Section 286(1)(i) Duties of Supervisory Officers: Supervise Business
Broader Public Sector Expenses Directive (Effective April 1, 2011)
Ministry Memo 2006:B15 — School Board Expenditure Guidelines
Broader Public Sector Accountability Act, 2010

Related References:  Administrative Procedure 4380 — Travel, Meals and Hospitality Expenditures

Effective Date:

Form FS-07-AS5 Request for Reimbursement of Expenses

March 2007

Revisions: June 16, 2014, March 7, 2016
Reviewed:
1. Preamble

1.1 The policy that follows outlines the role and responsibilities of staff and their supervisors
when travel, meals, hospitality expenditures or other out-of-pocket expenses made by an
employee are to be paid or reimbursed.

2. Travel, Meals and Hospitality Expenditures

2.1 It is the policy of the Board to pay or reimburse employees for out-of-pocket expenses
incurred while on board business as outlined in the Administrative Procedure 4380
Travel, Meals and Hospitality Expenditures.

2.2 The Board will reimburse employees for travel, meals, accommodation expenses, other
business expenses and hospitality expenditures incurred in carrying out their
responsibilities while representing the interest of students, the community or the Board.

2.3 All expenses to be reimbursed must be reasonable and relevant to the business activity
of the Board. The expenditures must be reasonable and transparent, with appropriate
accountability and relate to the goals and objectives of the Board Strategic Plan and
Board Improvement Plan for Student Achievement & Well-Being (BIPSAWB).

2.4 For an expense to be paid or reimbursed it must have the appropriate authorizations and
approvals as set out in Administrative Procedure 4380 Travel, Meals and Hospitality
Expenditures.

2.5 The Board assumes no obligation to reimburse expenses that do not comply with this

policy.

March 7, 2016
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Waterloo Region Board Policy 5009
District School Board

TRAVEL, MEALS AND HOSPITALITY EXPENDITURES
— STAFF

Legal References: Education Act: Section 171(1)17. Powers of Boards: Membership Fees and
Travelling Expenses
Section 286(1)(i) Duties of Supervisory Officers: Supervise Business
Broader Public Sector Expenses Directive (Effective April 1, 2011)
Ministry Memo 2006:B15 — School Board Expenditure Guidelines
Broader Public Sector Accountability Act, 2010

Related References:  Administrative Procedure 4380 — Travel, Meals and Hospitality Expenditures
Form FS-07-AS5 Request for Reimbursement of Expenses

Effective Date: March 2007
Revisions: June 16, 2014, March 7, 2016
Reviewed: May 15, 2017
1. Preamble
1.1 The policy that follows outlines the role and responsibilities of staff and their supervisors

when travel, meals, hospitality expenditures or other out-of-pocket expenses made by an
employee are to be paid or reimbursed.

2. Travel, Meals and Hospitality Expenditures

2.1 It is the policy of the Board to pay or reimburse employees for out-of-pocket expenses
incurred while on board business as outlined in the Administrative Procedure 4380
Travel, Meals and Hospitality Expenditures.

2.2 The Board will reimburse employees for travel, meals, accommodation expenses, other
business expenses and hospitality expenditures incurred in carrying out their
responsibilities while representing the interest of students, the community or the Board.

2.3 All expenses to be reimbursed must be reasonable and relevant to the business activity
of the Board. The expenditures must be reasonable and transparent, with appropriate
accountability and relate to the goals and objectives of the Board Strategic Plan and
Board Improvement Plan for Student Achievement & Well-Being (BIPSAWB).

2.4 For an expense to be paid or reimbursed it must have the appropriate authorizations and
approvals as set out in Administrative Procedure 4380 Travel, Meals and Hospitality
Expenditures.

2.5 The Board assumes no obligation to reimburse expenses that do not comply with this
policy.
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Waterloo Region .
District School Board Board Policy 6003

SCHOLARSHIPS, BURSARIES AND PRIZES

Legal References: Education Act, Section 173

Related References:  Administrative Procedure 4480 — Scholarships, Bursaries and Prizes

Effective Date: February 23, 1998

Revisions: December 8, 2014, March 21, 2016
Reviewed:

1. Preamble

It is recognized that individuals and organizations who have an interest in students and their
education offer to provide scholarships, bursaries and prizes as an incentive to achievement or
reward for accomplishment.

It is the Policy of the Waterloo Region District School Board to accept scholarships, bursaries and
prizes to award to students provided they receive approval of the Director of Education or
designate either at the school or board level ensuring that:

1.1.1 The terms and conditions of the award are acceptable and reflect the values of public
education.

1.1.2 Recipients are selected in a fair and equitable manner.

1.1.3 Efforts are made to strive for a balance in the awarding of prizes to schools and to
students.

1.1.4 Every effort should be made to show appreciation to donors at the board, school and
student level.

March 21, 2016 Page 1 of 1
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Waterloo Region .
District School Board Board Policy 6003

SCHOLARSHIPS, BURSARIES AND PRIZES

Legal References: Education Act, Section 173

Related References:  Administrative Procedure 4480 — Scholarships, Bursaries and Prizes

Effective Date: February 23, 1998

Revisions: December 8, 2014, March 21, 2016
Reviewed: May 15, 2017

1. Preamble

It is recognized that individuals and organizations who have an interest in students and their
education offer to provide scholarships, bursaries and prizes as an incentive to achievement or
reward for accomplishment.

It is the Policy of the Waterloo Region District School Board to accept scholarships, bursaries and
prizes to award to students provided they receive approval of the Director of Education or
designate either at the school or board level ensuring that:

1.1.1 The terms and conditions of the award are acceptable and reflect the values of public
education.

1.1.2 Recipients are selected in a fair and equitable manner.

1.1.3 Efforts are made to strive for a balance in the awarding of prizes to schools and to
students.

1.1.4 Every effort should be made to show appreciation to donors at the board, school and
student level.
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Waterloo Region

Board Policy 6009

District School Board STU D E NT B U L L Y | N G

PREVENTION AND INTERVENTION

Legal References:

Related References:

Effective Date:
Revisions:

Reviewed:

Education Act, as amended,;

Ontario Human Rights Code;

Canadian Charter of Rights and Freedoms;

Provincial Code of Conduct;

Policy/Program Memorandum 144 — Bullying Prevention and Intervention;
Policy/Program Memorandum 145 — Progressive Discipline and Promoting
Positive Student Behaviour;

Safe Schools: Creating a Positive School Climate;

Ontario Regulation 474/00 — Access to School Premises;

Ontario Regulation 472/07 — Suspension and Expulsion of Pupils;
Trespass to Property Act;

Caring and Safe Schools in Ontario;

Realizing the Promise of Diversity, Ontario’s Equity and Inclusive Education
Strategy;

Board Policy 6000 — Safe Schools;

Board Policy 6008 — Student Discipline;

Board Policy 6001 — Code of Conduct;

Board Policy 1008 — Equity and Inclusion;

AP1200 Student Bullying Prevention and Intervention;
AP1260 Student Discipline;

School Board Police Protocol; and

Threat Risk Assessment Protocol

Traumatic Response Protocol

February 1, 2008
February 2014, April 20 2015

February 22, 2016

1.0 Preamble

1.1 The Waterloo Region District School Board believes that every student has the right to be
treated with respect, dignity and to feel safe at school. Research tells us students who
feel safe and respected at school are able to reach their full potential.

1.2 The Board recognizes that bullying:

121
1.2.2
1.2.3
1.2.4
1.25
1.2.6

Adversely affects a school’s ability to educate its students ;

Adversely impacts a student’s ability to learn;

Affects the dignity and self-esteem of students who are bullied;

Damages healthy relationships;

Adversely impacts school climate, including healthy relationships;

Will not be tolerated on school property, at school-related activities, on school
buses or in any other circumstances (e.g. electronically or cyber) where bullying
will have a negative impact on the school climate.

February 2016
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10

13

1.4

The impact of bullying can lead to long-term social and emotional problems not only for
the victims of bullying, but for the bully and those who watch or are aware it is happening.
Bullies have an increased risk of becoming adults who engage in illegal activities,
substance abuse, dating/relationship violence, child abuse and elder abuse. As a society,
for many decades bullying was either viewed as a relatively harmless “rite of passage” or
ignored altogether. It has taken high-profile acts of school violence and youth suicide to
change the public perception of bullying behaviour, and to reach an understanding of
what it actually is: a form of physical, emotional and/or psychological abuse.

At the Waterloo Region District School Board we believe it is everyone’s responsibility to
stop bullying behaviour which is why we partner with parents, community organizations
and agencies to put a stop to bullying. Principals are required by legislation to review
annually with all staff the duty to respond to all incidents of bullying, the duty to report
serious incidents of bullying, bullying definitions, means and forms, as well as education
around the difference between rough play, conflict and bullying. Serious incidents of
bullying are defined as, but not limited to, racist, homophobic, sexual and sexist remarks,
body image, disability, slurs, jokes or graffiti that could lead to suspension and/or
expulsion.

2.0 Definitions of Bullying

21

2.2

2.3

Bullying means aggressive and typically repeated behaviour by a pupil where,

2.1.1 The behaviour is intended by the pupil to have the effect of, or the pupil ought to
know that the behaviour would be likely to have the effect of,

2.1.2 causing harm, fear or distress to another individual, including physical,
psychological, social or academic harm, harm to the individual's reputation or
harm to the individual’s property, or

2.1.3 Creating a negative environment at a school for another individual, and

2.1.4 the behaviour occurs in a context where there is a real or perceived power
imbalance between the pupil and the individual based on factors such as size,
strength, age, intelligence, peer group power, economic status, social status,
religion, ethnic origin, sexual orientation, family circumstances, gender, gender
identity, gender expression, race, disability or the receipt of special education;
(“intimidation”)

2.1.5 For the purposes of the definition, “bullying” behaviour includes the use of any
physical, verbal, electronic, written or other means.

Cyber-bullying

For the purposes of the definition, “bullying” includes bullying by electronic means

(commonly known as cyber-bullying), including,

2.2.1 Creating a web page or a blog in which the creator assumes the identity of
another person;

2.2.2 Impersonating another person as the author of content or messages posted on
the internet; and

2.2.3 Communicating material electronically to more than one individual or posting
material on a website that may be accessed by one or more individuals.

Positive School Climate

2.3.1 Positive school climate is the sum total of all the personal relationships within a
school. When these relationships are founded in mutual acceptance and
inclusion, and modeled by all, a culture of respect becomes the norm. A
promotion of a positive school climate means that all members of the school
community are inclusive and accepting of all, including persons of any race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual
orientation, gender identity, gender expression, age, marital status, family status
and disability.

2.3.2 The following are some characteristics of a positive school climate:
» Students, staff members, and parents feel safe, and are safe, included, and

accepted.

February 2016
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e All members of the school community demonstrate respect, fairness, and
kindness in their interactions, building healthy relationships that are free from
discrimination and harassment.

» Students are encouraged and given support to be positive leaders and role
models in their school community.

« Open and ongoing dialogue takes place between the principal, staff
members, parents, and students. All partners are actively engaged.

* The learning environment, instructional materials, and teaching and
assessment strategies reflect the diversity of all learners.

» Every student is inspired and given support to succeed in an environment of
high expectations.

* Bullying prevention and awareness-raising strategies for students and staff
are reinforced through curriculum-linked programs.

2.4 Means and Forms of Bullying
BuIIyiqg is a dynamic of unhealthy interaction that can take the following means and
forms™:

2.4.1 Physical bullying includes behaviors such as: hitting, kicking, shoving, spitting,
beating up, stealing, or damaging property.

2.4.2 Verbal bullying includes behaviors such as: name-calling, mocking, hurtful
teasing, humiliating or threatening someone, racist comments, or sexual
harassment.

2.4.3 Social bullying includes behaviors such as: rolling your eyes or turning away from
someone, excluding others from the group, gossiping or spreading rumours,
setting others up to look foolish and damaging friendships.

2.4.4 Electronic or Cyber-bullying includes the use of email, cell phones, text
messages, and internet sites to threaten, harass, embarrass, socially exclude, or
damage reputations and friendships.

2.4.5 Racial bullying includes behaviors such as: treating people disrespectfully
because of their racial or ethnic background, saying bad things about a cultural
background, calling someone racist names, or telling racist jokes.

2.4.6 Religious bullying comprises treating people disrespectfully because of their
religious background or beliefs, saying bad things about a religious background
or belief, name calling or telling jokes based on others’ religious beliefs and
practices.

2.4.7 Sexual bullying includes behaviors such as leaving someone out or treating
him/her disrespectfully because of their gender, making sexist comments or
jokes, unwanted touching, pinching or grabbing someone in a sexual way,
making crude comments about someone’s sexual behavior, spreading a sexual
rumor about someone, calling someone gay, a fag, a dyke, or making inferences
about their sexual orientation.

2.4.8 Disability bullying includes behaviors such as: leaving someone out or treating
them disrespectfully because of a disability, making someone feel uncomfortable
because of a disability, or making comments or jokes to hurt someone with a
disability.

25 Rough Play vs. Conflict vs. Bullying

2.5.1 Interactions between students are often difficult to classify. The following
provides an assessment tool to help with the situation at hand. Even where
conduct is not necessarily labeled as bullying, staff should consider what
appropriate responses may be used to support students and to encourage
positive student behaviour.

2.5.2 Staff are reminded that, in resolving issues in a healthy manner, students often
need adult assistance to resolve rough play or conflict, and that rough play or
conflict resolved in a healthy manner is much less likely to result in bullying.

! Definitions of Means and Forms of Bullying from PREVnet.ca

February 2016 Policy 6009 Page 3 of 7
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12

Rough Play

Usually friends or
friendly.

Often repeated.
Same players.

Conflict

Acquaintances or friends.

Occasional.

Usually issue-centred, until resolved;
could centre around misunderstanding,
misinformation or no common ground.

Bullying

Typically not friends; however
may have had a relationship
previously.

Intentional target.

Repeated and persistent.

Balance of power

Power relatively equal

Unequal power

Equal, consensual

reaction.

Equal or near equal emotional reaction.

Bully’s reaction meets own
intrinsic need for power and
control (consciously or
unconsciously).

Strong emotional, mental and
physical reaction for target.

Not seeking power or
attention

Not seeking power or attention

Attempt to gain power and
control, possessions or popularity

No intent to harm.

Intentionally to sort out who is right.

Intentionally harm-doing

Intention is fun. If goes
wrong, then remorseful.

Remorse — takes responsibility

Bully may or may not show
remorse. May or may not know
what they are doing is wrong. May
blame target or believe the target
deserves it.

Not regarded as a
problem.

Effort to solve problem.

Bully may deny there is a
problem.

Target may not be able to
articulate.

Not serious, unless
something goes wrong.

Usually not serious and can be resolved
on their own or with aid of third party.

Threats of physical or emotional
harm; intent to humiliate, exclude
or victimize.

3.0

3.1

Reporting of Bullying Incidents by Students

Bullying is a covert activity that we all have a responsibility to stop. Reporting instances of

bullying to an adult in the school is the socially responsible thing to do. Students are
encouraged to report instances of bullying not only for themselves, but on behalf of
bullies, victims or bystanders in a timely manner, to a teacher, Child Youth Worker,
Principal, Vice-Principal, Guidance Counselor, bus or taxi driver, social worker either by
phone, email or in person. The Board will take steps to ensure that bullying incidents can
be reported safely and in a way that will minimize the possibility of reprisal.

February 2016
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4.0 Reporting of Bullying Incidents by Parents/Guardians/Caregivers

4.1

When parents/guardians/caregivers notice a change in their child’s behaviour, desire to
attend school or loss of interest in hobbies and interests or if their child discloses a
bullying situation, it is advised to contact the school immediately. Initial reporting can be
made to an adult with whom the parent has a relationship, the classroom teacher, Child
Youth Worker, Vice-Principal or Principal. The Principal or Vice-Principal will work with
the student, the family, other students and staff to investigate the report and work to
resolve it. It is important to stay connected with the school following the report to ensure
the child’s safety and well-being.

5.0 Responding to Bullying by Board Staff

5.1

All Waterloo Region District School Board staff, who work directly with students MUST
respond to all student bullying behaviours. This includes administrators, teachers, non-
teaching staff, as well as board resource staff visiting schools. When bullying is observed,
the response may include a request to stop the behaviour because it is disrespectful or
inappropriate. Board employees are not required to respond to incidents of bullying when,
in their opinion, responding would cause immediate physical harm to a student or
themselves or another person. This behaviour and the response (or lack of response)
must be reported to an administrator.

6.0 Reporting of Bullying Incidents by Board Staff

6.1

All staff have a duty to report all incidents of bullying to an administrator. This includes all
teaching, non-teaching staff in the school. Third parties service providers such as
transportation providers and childcare providers also have this duty to report. Reporting
can be either written or verbal (where immediate action is required) and must be done as
soon as possible after the incident. Bullying incidents must be reported by the end of the
school day at the very least verbally with the written report submitted the following day.

7.0 Principals Response to Reports of Bullying

7.1

7.2

7.3

7.4

7.5

7.6

After a report is submitted, the Principals will investigate any reports of bullying and
communicate the results of the investigation to the employee. Principal must
acknowledge the receipt of the report to the employee who reported. The receipt will
identify if further action is being taken or if no action is required.

If no action is taken, it is not necessary to retain the report.

If action is taken, the report will be kept for a period of one year in the student’'s OSR;
however the names of all other students on the form (co-aggressors and victims) must be
removed. No record of the incident shall be placed in the victim’s or victims’ OSRs.
Principals are required to inform parent/guardians/caregivers of victims, as a result of any
incident for which suspension/expulsion is being considered, in respect of all bullying
conduct and all other incidents referenced in section 306(1) and 310(1) of the Education
Act.

Principals must not inform the parents/guardians/caregivers of a victim when, in the
Principal’s discretion, doing so would put the victim at risk of harm from the
parent/guardian/caregiver. If the Principal decides not to notify the
parent/guardian/caregiver for this reason, the Principal must document the rationale for
the decision and advise the Supervisory Officer. The Principal is required to inform the
teacher or, if appropriate, the other staff member who reported the harm of this decision.
When notifying the parent/guardian/caregiver of the victim, the Principal must disclose
the nature of the incident that caused harm, the nature of the harm to their child and the
steps being taken to keep their child safe, including the nature of the discipline in
response to the incident. Principals must not share the name of perpetrator or any
identifying information with the parent/guardian/caregiver of the victim, except to the
extent that it is necessary to comply with the requirements of subsection 300.3(4) of the
Education Act.
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7.7

7.8

The Board shall provide programs, interventions or other supports to persons who have
engaged in bullying. Intervention for students who demonstrate bullying behaviour will be
consistent with a progressive discipline approach that utilizes a continuum of supports
and consequences to address inappropriate behaviour. Interventions will build upon
strategies that promote positive behaviour, ranging from early interventions to more
intensive interventions which could include possible referral to community or social
agencies. For students with special needs, interventions, supports and consequences
must be consistent with the student’s strengths, needs, goals and expectations contained
in the IEP. Mitigating and other factors must also be taken into consideration.

Bullying is an activity for which suspension and possible expulsion must be considered
pursuant to sections 306(1) and 310(1) of the Education Act.

8.0 Supports for Victims

8.1

8.2

8.3

8.4

All WRDSB staff must take allegations of homophobia, sexual harassment, gender-based
violence, and inappropriate sexual behaviour (PPM 145) and bullying (PPM 144)
seriously. Incidents of this nature must be dealt with in a sensitive, supportive and timely
manner.

All staff must support students who disclose they are being bullied by providing
programs, interventions or other supports and by making available information on
community agencies that can provide professional support.

Schools will develop specific plans to protect students who have been bullied and must
outline a process for parents/guardians/caregivers to follow if they are not satisfied with
the supports their children receive.

If it is deemed necessary that students need to be separated to protect a student or to
preserve school safety, it is preferable if the victim remains in the home school, unless
parents make a specific request for a move.

9.0 Supports for Bystanders

9.1

9.2

When bullying does happen, it is imperative to debrief the incident with bystanders. This
is a teachable moment and the best tool for building empathy. See AP1200 - Student
Bullying Prevention and Intervention for debriefing suggestions.

The Board shall provide programs, interventions or other supports to these individuals
who witness bullying.

Students are more likely to challenge bullying situations if active intervention by all
members of the school community in bullying situations is valued and encouraged.

10.0 Prevention Strategies

10.1

10.2

10.3

10.4

Code of Conduct — All WRDSB staff will familiarize themselves with both the Board
Code of Conduct and the School's Code of Conduct which set out standards for
behaviour. Schools will incorporate into their Code of Conduct the stipulations of this
policy, associated procedures and the responsibilities for staff, students and
parents/guardians/caregivers as outlined in this policy.

Safe, Caring & Inclusive Schools Team — Every school will have a SCIS Team
consisting of an administrator, teacher, paraprofessional, parent/guardian/caregiver and a
student. The team will meet a minimum of 3 times per year for the purpose of monitoring
the school climate. Members will review the data from biennial surveys of students, staff,
and parents, and recommend appropriate measures to address areas of concern. The
Chair of this team must be a staff member.

Positive School Climate — A positive school climate is defined by the Ministry of
Education as “the sum total of all the personal relationships within a school”. When these
relationships are founded in mutual acceptance and inclusion, and modeled by all, a
culture of respect becomes the norm. Confirmation of a positive school climate is when
all members of the school community feel safe, accepted and included.

Collaborations with Community Agencies - The Waterloo Region District School
Board pursues collaborations with community organizations and agencies to work
towards the elimination of bullying.
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11.0

12.0

13.0

14.0

10.5 Training — Bullying Awareness and Prevention Training will be provided to staff and
students on an on-going basis, and, at a minimum, annually.

10.6  Leadership Activities — All students should participate in bullying prevention and
leadership initiatives within their own school, such as daily classroom teaching with
curriculum links, character education initiatives, mentorship programs, citizenship
development, student leadership, student success strategies, healthy lifestyles initiatives
and social skills development.

10.7 Teaching Strategies — Teaching strategies will support the school-wide Ministry of
Education bullying prevention strategies by integrating prevention and intervention
strategies into curriculum. Teaching strategies will focus on developing healthy
relationships by promoting inclusion, respect and empathy. Prevention messaging will be
reinforced through programs addressing discrimination based on age, race, sexual
orientation, gender identity, gender expression, faith, special needs, ethnicity, social
status and family circumstances.

Bullying Prevention and Intervention Plan

11.1  The Board will support schools in the development and implementation of site-specific
Bullying Prevention and Intervention Plans that will provide consultation opportunities
with all stakeholders, including students, principals, teachers and all other staff,
parents/guardians/caregivers, volunteers, school councils and community members.
Such plans will be based on the Ministry of Education’s most recent Model Bullying
Prevention and Intervention Plan and will comply with the Board's policies and
procedures regarding Bullying Prevention and Intervention.

11.2  When revising its plan, the Board will review school climate surveys to identify concerns,
identify best practices of evidence-informed programs currently used at the Board,
consider other evidence-based practices and identify key collaborators in respect of its
bullying initiatives.

Bullying Awareness and Prevention Week

12.1 The week beginning on the third Sunday of November in each year is provincially
proclaimed as Bullying Awareness and Prevention Week. Schools are encouraged to
support this and participate in any other bullying prevention awareness activities
throughout the year.

Communication of the Policy

13.1  Administrators will inform all staff, students, Safe, Caring and Inclusive School Team
members, Parent Council and other members of the school community of this policy.
Student/school handbooks and planners should include a statement regarding the
unacceptability of bullying, the procedures for reporting bullying and the consequences
for bullying.

Access to Information
14.1 The Board is committed to making reasonable and targeted efforts to providing access to

appropriate board resources/publications for parents and in doing so, taking into account
linguistic and accessibility considerations.
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Waterloo Region

Board Policy 6009

District School Board STU D E NT B U L L Y | N G

PREVENTION AND INTERVENTION

Legal References:

Related References:

Effective Date:
Reviewed:

Revised:

Education Act, as amended,;

Ontario Human Rights Code;

Canadian Charter of Rights and Freedoms;

Provincial Code of Conduct;

Policy/Program Memorandum 144 — Bullying Prevention and Intervention;
Policy/Program Memorandum 145 — Progressive Discipline and Promoting
Positive Student Behaviour;

Safe Schools: Creating a Positive School Climate;

Ontario Regulation 474/00 — Access to School Premises;

Ontario Regulation 472/07 — Suspension and Expulsion of Pupils;
Trespass to Property Act;

Caring and Safe Schools in Ontario;

Realizing the Promise of Diversity, Ontario’s Equity and Inclusive Education
Strategy;

Board Policy 6000 — Safe Schools;

Board Policy 6008 — Student Discipline;

Board Policy 6001 — Code of Conduct;

Board Policy 1008 — Equity and Inclusion;

AP1200 Student Bullying Prevention and Intervention;
AP1260 Student Discipline;

School Board Police Protocol; and

Threat Risk Assessment Protocol

Traumatic Response Protocol

February 1, 2008
February 22, 2016

May 15, 2017

1.0 Preamble

1.1 The Waterloo Region District School Board believes that every student has the right to be
treated with respect, dignity and to feel safe at school. Research tells us students who
feel safe and respected at school are able to reach their full potential.

1.2 The Board recognizes that bullying:

121
1.2.2
1.2.3
1.2.4
1.25
1.2.6

Adversely affects a school’s ability to educate its students ;

Adversely impacts a student’s ability to learn;

Affects the dignity and self-esteem of students who are bullied;

Damages healthy relationships;

Adversely impacts school climate, including healthy relationships;

Will not be tolerated on school property, at school-related activities, on school
buses or in any other circumstances (e.g. electronically or cyber) where bullying
will have a negative impact on the school climate.
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2.0

13

1.4

The impact of bullying can lead to long-term social and emotional problems not only for
the victims of bullying, but for the bully and those who watch or are aware it is happening.
Bullies have an increased risk of becoming adults who engage in illegal activities,
substance abuse, dating/relationship violence, child abuse and elder abuse. As a society,
for many decades bullying was either viewed as a relatively harmless “rite of passage” or
ignored altogether. It has taken high-profile acts of school violence and youth suicide to
change the public perception of bullying behaviour, and to reach an understanding of
what it actually is: a form of physical, emotional and/or psychological abuse.

At the Waterloo Region District School Board we believe it is everyone’s responsibility to
stop bullying behaviour which is why we partner with parents/guardian/caregiver,
community organizations and agencies to put a stop to bullying. Principals are required
by legislation to review annually with all staff the “duty to respond” to all incidents that can
negatively affect school climate, including bullying; the “duty to report” all suspected
bullying activities; bullying definitions, means and forms; as well as education around the
difference between rough play, conflict and bullying. Serious incidents of bullying are
defined as, but not limited to, racist, homophobic, sexual and sexist remarks, body image,
disability, slurs, jokes or graffiti that could lead to suspension and/or expulsion. All
incidents of bullying will result in a consideration of suspension and/or expulsion pursuant
to sections 306(1) and 310(1) of the Education Act.

Definitions of Bullying

21

2.2

2.3

Bullying means aggressive and typically repeated behaviour by a pupil where,

2.1.1 The behaviour is intended by the pupil to have the effect of, or the pupil ought to
know that the behaviour would be likely to have the effect of,

2.1.2 causing harm, fear or distress to another individual, including physical,
psychological, social or academic harm, harm to the individual's reputation or
harm to the individual’s property, or

2.1.3 Creating a negative environment at a school for another individual, and

2.1.4 the behaviour occurs in a context where there is a real or perceived power
imbalance between the pupil and the individual based on factors such as size,
strength, age, intelligence, peer group power, economic status, social status,
religion, ethnic origin, sexual orientation, family circumstances, gender, gender
identity, gender expression, race, disability or the receipt of special education;
(“intimidation”)

2.1.5 For the purposes of the definition, “bullying” behaviour includes the use of any
physical, verbal, electronic, written or other means.

Cyber-bullying

For the purposes of the definition, “bullying” includes bullying by electronic means

(commonly known as cyber-bullying), including,

2.2.1 Creating a web page, a blog or other social media tools, in which the creator
assumes the identity of another person;

2.2.2 Impersonating another person as the author of content or messages posted on
the internet; and

2.2.3 Communicating material electronically to more than one individual or posting
material on a website that may be accessed by one or more individuals.

Positive School Climate

2.3.1 Positive school climate is the sum total of all the personal relationships within a
school. When these relationships are founded in mutual acceptance and
inclusion, and modeled by all, a culture of respect becomes the norm. A
promotion of a positive school climate means that all members of the school
community are inclusive and accepting of all, including persons of any race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual
orientation, gender identity, gender expression, age, marital status, family status
and disability.

2.3.2 The following are some characteristics of a positive school climate:
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e Students, staff members, and parents feel safe, and are safe, included, and
accepted.

e All members of the school community demonstrate respect, fairness, and
kindness in their interactions, building healthy relationships that are free from
discrimination and harassment.

» Students are encouraged and given support to be positive leaders and role
models in their school community.

« Open and ongoing dialogue takes place between the principal, staff
members, parents/guardians/caregivers, and students. All partners are
actively engaged.

e The learning environment, instructional materials, and teaching and
assessment strategies reflect the diversity of all learners.

» Every student is inspired and given support to succeed in an environment of
high expectations.

» Bullying prevention and awareness-raising strategies for students and staff
are reinforced through curriculum-linked programs.

2.4 Means and Forms of Bullying
BuIIyiqg is a dynamic of unhealthy interaction that can take the following means and
forms™:

2.4.1 Physical bullying includes behaviors such as: hitting, kicking, shoving, spitting,
beating up, stealing, or damaging property.

2.4.2 Verbal bullying includes behaviors such as: name-calling, mocking, hurtful
teasing, humiliating or threatening someone, racist comments, or sexual
harassment.

2.4.3 Social bullying includes behaviors such as: rolling your eyes or turning away from
someone, excluding others from the group, gossiping or spreading rumours,
setting others up to look foolish and damaging friendships.

2.4.4 Electronic or Cyber-bullying includes the use of email, cell phones, text
messages, and internet sites to threaten, harass, embarrass, socially exclude, or
damage reputations and friendships.

2.4.5 Racial bullying includes behaviors such as: treating people disrespectfully
because of their racial or ethnic background, saying bad things about a cultural
background, calling someone racist names, or telling racist jokes.

2.4.6 Religious bullying comprises treating people disrespectfully because of their
religious background or beliefs, saying bad things about a religious background
or belief, name calling or telling jokes based on others’ religious beliefs and
practices.

2.4.7 Sexual bullying includes behaviors such as leaving someone out or treating
him/her disrespectfully because of their gender, making sexist comments or
jokes, unwanted touching, pinching or grabbing someone in a sexual way,
making crude comments about someone’s sexual behavior, spreading a sexual
rumor about someone, calling someone gay, a fag, a dyke, or making inferences
about their sexual orientation.

2.4.8 Disability bullying includes behaviors such as: leaving someone out or treating
them disrespectfully because of a disability, making someone feel uncomfortable
because of a disability, or making comments or jokes to hurt someone with a
disability.

25 Rough Play vs. Conflict vs. Bullying
2.5.1 Interactions between students are often difficult to classify. The following
provides an assessment tool to help with the situation at hand. Even where
conduct is not necessarily labeled as bullying, staff should consider what
appropriate responses may be used to support students and to encourage
positive student behaviour.

! Definitions of Means and Forms of Bullying from PREVnet.ca
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25.2

Staff are reminded that, in resolving issues in a healthy manner, students often

need adult assistance to resolve rough play or conflict, and that rough play or
conflict resolved in a healthy manner is much less likely to result in bullying.

Rough Play

Usually friends or
friendly.

Often repeated.
Same players.

Conflict

Acquaintances or friends.

Occasional.

Usually issue-centred, until resolved;
could centre around misunderstanding,
misinformation or no common ground.

Bullying

Typically not friends; however
may have had a relationship
previously.

Intentional target.

Repeated and persistent.

Balance of power

Power relatively equal

Unequal power

Equal, consensual

reaction.

Equal or near equal emotional reaction.

Bully’s reaction meets own
intrinsic need for power and
control (consciously or
unconsciously).

Strong emotional, mental and
physical reaction for target.

Not seeking power or
attention

Not seeking power or attention

Attempt to gain power and
control, possessions or popularity

No intent to harm.

Intentionally to sort out who is right.

Intentionally harm-doing

Intention is fun. If goes
wrong, then remorseful.

Remorse — takes responsibility

Bully may or may not show
remorse. May or may not know
what they are doing is wrong. May
blame target or believe the target
deserves it.

Not regarded as a
problem.

Effort to solve problem.

Bully may deny there is a
problem.

Target may not be able to
articulate.

Not serious, unless
something goes wrong.

Usually not serious and can be resolved
on their own or with aid of third party.

Threats of physical or emotional
harm; intent to humiliate, exclude
or victimize.

3.0

3.1

Reporting of Bullying Incidents by Students

Bullying is a covert activity that we all have a responsibility to stop. Reporting instances of

bullying to an adult in the school is the socially responsible thing to do. Students are
encouraged to report instances of bullying not only for themselves, but on behalf of
bullies, victims or bystanders in a timely manner, to a teacher, Child Youth Worker,
Principal, Vice-Principal, Guidance Counselor, bus or taxi driver, social worker either by
phone, email or in person. The Board will take steps to ensure that bullying incidents can
be reported safely and in a way that will minimize the possibility of reprisal.
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4.0

5.0

6.0

7.0

Reporting of Bullying Incidents by Parents/Guardians/Caregivers

4.1

When parents/guardians/caregivers notice a change in their child’s behaviour, desire to
attend school or loss of interest in hobbies and interests or if their child discloses a
bullying situation, it is advised to contact the school immediately. Initial reporting can be
made to an adult with whom the parent has a relationship, the classroom teacher, Child
Youth Worker, Vice-Principal or Principal. The Principal or Vice-Principal will work with
the student, the family, other students and staff to investigate the report and work to
resolve it. It is important to stay connected with the school following the report to ensure
the child’s safety and well-being.

Responding to Bullying by Board Staff

51

All Waterloo Region District School Board staff who work directly with students MUST
respond to all student bullying behaviours as well as any other behaviours that have a
negative impact on school climate. This includes administrators, teachers, non-teaching
staff, as well as board resource staff visiting schools. When bullying is observed, the
response may include a request to stop the behaviour because it is disrespectful or
inappropriate. Board employees are not required to respond to incidents of bullying when,
in their opinion, responding would cause immediate physical harm to a student or
themselves or another person. This behaviour and the response (or lack of response)
must be reported to an administrator.

Reporting of Bullying Incidents by Board Staff

6.1

All bullying incidents must be reported using the appropriate form (1S-15-03 Safe Schools
Incident Reporting Form). Bullying incidents must be reported by the end of the school
day and as soon as possible after the incident. Where immediate action is required, the
report can be made verbally, with submission of the written form by the following day.

Principals Response to Reports of Bullying

7.1

7.2

7.3

7.4

7.6

7.7

After a report is submitted, the Principals will investigate any reports of inappropriate
behaviour and specifically bullying, and communicate the results of the investigation to
the employee. Principal must acknowledge the receipt of the report to the employee who
reported. The receipt will identify if further action is being taken or if no action is required.
If no action is taken, it is not necessary to retain the report.

If action is taken, the report will be kept for a period of one year in the student’'s OSR;
however the names of all other students on the form (co-aggressors and victims) must be
removed. No record of the incident shall be placed in the victim’s or victims’ OSRs.
Principals are required to inform parent/guardians/caregivers of victims, as a result of any
incident for which suspension/expulsion is being considered, in respect of all bullying
conduct and all other incidents referenced in section 306(1) and 310(1) of the Education
Act.

When notifying the parent/guardian/caregiver of the victim, the Principal must disclose
the nature of the incident that caused harm, the nature of the harm to their child, the
steps being taken to keep their child safe, including the nature of the discipline in
response to the incident, and the supports that will be provided for the student in
response to the harm that resulted from the incident. Principals must not share the name
of the perpetrator or any identifying information with the parent/guardian/caregiver of the
victim, except to the extent that it is necessary to comply with the requirements of
subsection 300.3(4) of the Education Act.

Principals must not inform the parents/guardians/caregivers of the student who caused
harm when, in the Principal’s discretion, doing so would put the student at risk of harm
from the parent/guardian/caregiver. If the Principal decides not to notify the
parent/guardian/caregiver for this reason, the Principal must document the rationale for
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8.0

9.0

10.0

7.8

7.9

the decision and advise the Supervisory Officer. The Principal is required to inform the
teacher or, if appropriate, the other staff member who reported the harm of this decision.
In addition, the principal shall not inform the parent of a student who is 18 years old or
older or who is 16 or 17 years old and has withdrawn from parental control.

When notifying the parent/guardian/caregiver of the student who caused harm, the
Principal must disclose the nature of the incident that caused harm, the nature of the
harm to the other child, the nature of any disciplinary measures taken in response to the
incident, and the supports that will be provided to the student in response to his or her
engagement in the activity. Principals must not share the name of the student who was
harmed or any identifying information with the parent/guardian/caregiver of the student
who caused the harm, except to the extent that it is necessary to comply with the
requirements of subsection 300.3(6) of the Education Act.

When notifying a parent/caregiver/guardian under these sections, the principal shall invite
the parent/caregiver/guardian to have a discussion with the principal about the supports
that will be provided for his or her child.

Supports for Victims and for Students who Bully

8.1

8.2

8.3

8.4

All WRDSB staff must take allegations of homophobia, sexual harassment, gender-based
violence, and inappropriate sexual behaviour (PPM 145) and bullying (PPM 144)
seriously. Incidents of this nature must be dealt with in a sensitive, supportive and timely
manner.

All staff must support students who disclose they are being bullied by providing
programs, interventions or other supports and by making available information on
community agencies that can provide professional support.

Schools will develop specific plans to protect students who have been bullied and must
outline a process for parents/guardians/caregivers to follow if they are not satisfied with
the supports their children receive.

If it is deemed necessary that students need to be separated to protect a student or to
preserve school safety, it is preferable if the victim remains in the home school, unless
parents make a specific request for a move.

Supports for Bystanders

9.1

9.2

When bullying does happen, it is imperative to debrief the incident with bystanders. This
is a teachable moment and the best tool for building empathy. See AP1200 - Student
Bullying Prevention and Intervention for debriefing suggestions.

The Board shall provide programs, interventions or other supports to these individuals
who witness bullying.

Students are more likely to challenge bullying situations if active intervention by all
members of the school community in bullying situations is valued and encouraged.

Prevention Strategies

10.1

10.2

10.3

Code of Conduct — All WRDSB staff will familiarize themselves with both the Board
Code of Conduct and the School's Code of Conduct which set out standards for
behaviour. Schools will incorporate into their Code of Conduct the stipulations of this
policy, associated procedures and the responsibilities for staff, students and
parents/guardians/caregivers as outlined in this policy.

Safe, Caring & Inclusive Schools Team — Every school will have a SCIS Team
consisting of an administrator, teacher, paraprofessional, parent/guardian/caregiver and a
student. The team will meet a minimum of 3 times per year for the purpose of monitoring
the school climate. Members will review the data from biennial surveys of students, staff,
and parents, and recommend appropriate measures to address areas of concern. The
Chair of this team must be a staff member.

Positive School Climate — A positive school climate is defined by the Ministry of
Education as “the sum total of all the personal relationships within a school”. When these
relationships are founded in mutual acceptance and inclusion, and modeled by all, a
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11.0

12.0

13.0

14.0

culture of respect becomes the norm. Confirmation of a positive school climate is when
all members of the school community feel safe, accepted and included.

10.4  Collaborations with Community Agencies - The Waterloo Region District School
Board pursues collaborations with community organizations and agencies to work
towards the elimination of bullying.

10.5 Training — Bullying Awareness and Prevention Training will be provided to staff and
students on an on-going basis, and, at a minimum, annually.

10.6  Leadership Activities — All students should participate in bullying prevention and
leadership initiatives within their own school, such as daily classroom teaching with
curriculum links, character education initiatives, mentorship programs, citizenship
development, student leadership, student success strategies, healthy lifestyles initiatives
and social skills development.

10.7 Teaching Strategies — Teaching strategies will support the school-wide Ministry of
Education bullying prevention strategies by integrating prevention and intervention
strategies into curriculum. Teaching strategies will focus on developing healthy
relationships by promoting inclusion, respect and empathy. Prevention messaging will be
reinforced through programs addressing discrimination based on age, race, sexual
orientation, gender identity, gender expression, faith, special needs, ethnicity, social
status and family circumstances.

Bullying Prevention and Intervention Plan

11.1  The Board will support schools in the development and implementation of site-specific
Bullying Prevention and Intervention Plans that will provide consultation opportunities
with all stakeholders, including students, principals, teachers and all other staff,
parents/guardians/caregivers, volunteers, school councils and community members.
Such plans will be based on the Ministry of Education’s most recent Model Bullying
Prevention and Intervention Plan and will comply with the Board's policies and
procedures regarding Bullying Prevention and Intervention.

11.2  When revising its plan, the Board will review school climate surveys to identify concerns,
identify best practices of evidence-informed programs currently used at the Board,
consider other evidence-based practices and identify key collaborators in respect of its
bullying initiatives.

Bullying Awareness and Prevention Week

12.1  The week beginning on the third Sunday of November in each year is provincially
proclaimed as Bullying Awareness and Prevention Week. Schools are encouraged to
support this and participate in any other bullying prevention awareness activities
throughout the year.

Communication of the Policy

13.1  Administrators will inform all staff, students, Safe, Caring and Inclusive School Team
members, Parent Council and other members of the school community of this policy.
Student/school handbooks and planners should include a statement regarding the
unacceptability of bullying, the procedures for reporting bullying and the consequences
for bullying.

Access to Information
14.1 The Board is committed to making reasonable and targeted efforts to providing access to

appropriate board resources/publications for parents/guardians/caregivers and in doing
so, taking into account linguistic and accessibility considerations.
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Report to Committee of the Whole
May 15, 2017

Subject: 2017-2018 Pupil Accommodation Grant — School
Renewal Allocation

Recommendation

That the Waterloo Region District School Board approve the 2017-2018 Pupil
Accommodation Grant expenditures for the year September 1, 2017 to August 31,
2018, not to exceed the estimated level of grant received from the Ministry of Education
for School Renewal Allocation, as established in the budget of the report entitled, 2017-
2018 Pupil Accommodation Grant — School Renewal Allocation, dated May 15, 2017.

Status
The funds available are divided between major maintenance items and program needs.

Business Services staff establishes the spending priorities for major maintenance
programs through condition assessments performed by Facility Services staff and/or
outside consultants. These items are placed in the long-range capital forecast and are
scheduled as funding permits.

Renovations for program purposes that have been requested by school Principals are
prioritized through consultation with the Elementary Accommodation Committee (EAC)
and the Secondary Accommodation Committee (SAC). Both Committees meet
approximately six times per year to discuss the needs identified and prioritize projects
within the system. The memberships of the Committees are listed in Appendix A.
School Renewal funds related to program improvements are allocated based on
priorities recommended by these Committees and are further prioritized at the
Accommodation Steering Committee (ASC), see Appendix A(i).

Major maintenance and program improvements proposed in this budget have been
prioritized with the intent to bring older schools up to current standards. Many prioritized
projects for both major maintenance and program improvements cannot be funded from
the amount available in the anticipated allocation.

Appendix B presents the proposed budget by category for school renewal. Appendix C
illustrates the projects prioritized by Facility Services staff for the 2017-2018 School
Renewal Allocation and Appendix D illustrates a summary of 2016-2017 projects
including additional budget amounts announced through the Ministry Memorandum
2016: B13 New Renewal Funding to Keep Schools in a State of Good Repair released
on July 12, 2016 for 2015-2016 school year and 2016-2017 school year.

Background

The Pupil Accommodation Grant — School Renewal Allocation is provided by the
Ministry of Education to address the cost of repairing and renovating schools and
infrastructure. The largest component is based on a benchmark renewal cost associated
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with a standard floor area for each elementary and secondary pupil. This per-pupil
benchmark is being increased to support the cost of renovating the space that students use.
Funding is also adjusted to reflect the renewal needs of older schools and regional
variations in construction costs.

This funding has now been split with 20 percent of the funds allocated towards
operating/maintenance expenditures (e.g. painting) and the remaining 80 percent of the
funds allocated towards expenditures that are capital in nature (e.g. roof replacements,
mechanical upgrades, accessibility enhancements, portable upgrades). Renovations have
included program improvements such as those made to science, library, special
education and athletic facility upgrades as prioritized through Elementary and
Secondary Accommodation Committees.

Financial implications

It is estimated that the Waterloo Region District School Board’'s Pupil Accommodation
Grant — School Renewal Allocation for the 2017-2018 fiscal year will be $9,779,318.

School Renewal Allocation funds must be spent on renewal projects. While the school
renewal operating/maintenance funds can be put towards capital investments, the
capital funds cannot be put towards operating/maintenance items. Unspent School
Renewal Allocation Funds in any given school year will be carried forward to the next
school year.

Communications

Once the Waterloo Region District School Board approves the Pupil Accommodation
Grant, resources will be assigned and school Principals will be advised of upcoming
activities to detail the scope of projects and coordinate proposed projects.

Prepared by:  Matthew Gerard, Coordinating Superintendent, Business Services
& Treasurer of the Board
lan Gaudet, Controller, Facility Services
Ron Dallan, Manager of Capital Projects
in consultation with Coordinating Councll
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APPENDIX A 29

WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION
2016-2017 ACCOMMODATION COMMITTEES

COMMITTEE MEMBERSHIP

ELEMENTARY ACCOMMODATION COMMITTEE

Michael Martin, Chair
Lynne Green

Tatania Stroud

Marc Laurente

Susan Schaffner
Wendy Goulden
Susan Morrison
Rebecca Rouse

lan Gaudet

Dennis Cuomo/Lauren Agar
Ron Dallan

Tony Puim

Mark Kovrig

Barry Kingsley

Barry Easter

Nathan Hercanuck
Greg Hunter

Principal, MacGregor P.S.

Family of Schools #6 - Principal, Elizabeth Ziegler P.S.
Family of Schools #3 - Principal, St. Andrews P.S.
Family of Schools #2 - Principal, Hillcrest P.S.
Family of Schools #1 - Principal, J.W. Gerth P.S.
Coordinator, Learning Services/JK-8

System Administrator, Instructional Program/JK-12
Consultant, ITS/JK-8

Controller, Facility Services

Manager of Planning

Manager of Capital Projects

Facility Manager - Facility Services Area 1

Facility Manager - Facility Services Area 2

Facility Manager - Facility Services Area 3

Facility Manager - Facility Services Area 4

Senior Planner

Senior Planner

SECONDARY ACCOMMODATION COMMITTEE

Ed Doadt, Chair
Cathy Vollmer-Ashley
Paul Morgan

Dave Wilson

Beth Bodkin

Josh Windsor

Dave Williamson
Andy Lavell

Paula Bender

lan Gaudet

Ron Dallan

Harry Niezen

Dennis Cuomo/Lauren Agar
Nathan Hercanuck
Shawn Callon

Lou Lima

Anna Splan

Susan Morrison

Principal, Huron Heights S.S.

Family of Schools #4 - Principal, Kitchener-Waterloo C.I. & V.S.
Family of Schools #6 - Principal, Elmira District S.S.

Family of Schools #3 - Principal, Glenview Park S.S.

Family of Schools #5 - Principal, Waterloo Oxford District S.S.
Family of Schools #7 - V-Principal, Eastwood C.I.

Family of Schools #5 - V-Principal, Sir John A Macdondald S.S.
Family of Schools #3 - V-Principal, Galt Collegiate & V.S.
Family of Schools #7 - V-Principal, Forest Heights C.I.
Controller, Facility Services

Manager of Capital Projects

Secondary Consultant, ITS

Manager of Planning

Senior Planner

Principal Planner

Manager, Mechanical/Electrical/Environmental Services
Facility Services Officer

System Administrator, Instructional Program JK-12
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APPENDIX A(i)

WATERLOO REGION DISTRICT SCHOOL BOARD

BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION
2016-2017 ACCOMMODATION STEERING COMMITTEE

COMMITTEE MEMBERSHIP

ACCOMMODATION STEERING COMMITTEE

lan Gaudet, Chair
Matthew Gerard
Scott Miller
Graham Shantz
Nick Manning

Ron Dallan
Lynsey Slupeiks
Ed Doadt

Michael Martin
Dennis Cuomo/Lauren Agar
Nathan Hercanuck
Greg Hunter

Controller, Facility Services

Coordinating Superintendent, Business Services & Treasurer
Superintendent, Student Achievement & Well-Being
Superintendent, Student Achievement & Well-Being
Chief Communication Officer

Manager of Capital Projects

Communications Officer

Principal (Chair, SAC)

Principal (Chair, EAC)

Manager of Planning

Senior Planner

Senior Planner



PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION

Program Needs
Description

Renovations/Alterations
Secondary Program

Renovations/Alterations
Elementary Program

Renovations/Alterations
Special Education

Instructional Computer
Infrastructure

School Communication
Systems

Health & Safety & Security

Environmental

Accessibility

Program Subtotal

WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

BUDGET BY CATEGORY
SEPTEMBER 1, 2017 TO AUGUST 31, 2018

Budget

$ 1,600,000

$ 900,000

$ 125,000

$ 250,000

$ 350,000

$ 200,000

$ 650,000

$ 800,000

$ 4,875,000

Major Maintenance
Description

Building Envelope (roof, doors,
walls,windows)

Interior Finishes (ceilings, floors,
paint, lockers, hardware)

Site Improvements (paving,
concrete, masonry, grounds)

Mechanical, Electrical Upgrades

Energy Conservation

Building Code, Fire Code,
OHSA Upgrades, Consulting
Fees, Studies

Portable Repairs

Maintenance Subtotal

Estimated Total

27
APPENDIX B

Budget

$ 500,000
$ 2,000,000
$ 850,000
$ 950,000
$ 100,000
$ 429,318
$ 75,000
$ 4,904,318

$ 9,779,318
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WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION

PROJECT PRIORITIES BY CATEGORY (REVISED)
SEPTEMBER 1, 2017 TO AUGUST 31, 2018

Instructional Computer Infrastructure

Renovations/alterations in facilities to address computer program
requirements

School Communication Systems
REGION-WIDE
Environmental

REGION-WIDE

Telephone, PA, and UPS system upgrades

Site assessment and data development for asbestos regulations, testing
REGION-WIDE and abatement

REGION-WIDE Environmental Projects

Renovations/Alterations Secondary Program

Renovations/alterations to secondary facilities for projects to improve
school programs: priorities are established in consultation with the
Secondary Accommodation Committee

Renovations/Alterations Elementary Program

REGION-WIDE

Renovations/alterations to elementary facilities for projects to improve
school programs: priorities are established in consultation with the
Elementary Accommodation Committee

Renovations/Alterations Special Education

REGION-WIDE

Renovations/alterations for Special Ed. programs brought forward
throughout the school year identified by Special Ed. staff

Building Code, Fire Code, OHSA, Consultant Fees, Studies

REGION-WIDE

Consulting fees for studies relating to building infrastructure, OH&SA
compliance, Building code and Fire code compliance

Energy Conservation

REGION-WIDE

REGION-WIDE Projects and Studies relating to Energy Conservation

Portable Relocations and Repairs

REGION-WIDE Repair and upgrades to single portable classrooms and Porta-Paks
Interior Finishes

REGION-WIDE Ceiling replacements and repairs

REGION-WIDE Flooring replacements

REGION-WIDE Locker replacements

REGION-WIDE Interior painting

Mechanical and Electrical

REGION-WIDE Upgrade service panels and light fixtures

REGION-WIDE Heating ventillation and air conditioning improvements
REGION-WIDE Backflow prevention implementation

Building Envelope

REGION-WIDE Roof and window replacements

REGION-WIDE Exterior walls

REGION-WIDE Replacement of exterior doors

Accessibility

REGION-WIDE Renovations/alterations for school accessibility brought forward by

Accessibility Committee
Site Improvements

REGION-WIDE Paving repairs and new parking
REGION-WIDE Field drainage improvements
REGION-WIDE Repair/replacement of fields,walkways, steps and retaining walls

Health and Safety and Security

REGION-WIDE
Installs

Upgrades to CCTV, Access Card Readers, Security Cameras, Defibulator

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Allocation:

Estimated Total

APPENDIX C

250,000

350,000

650,000

1,600,000

900,000

125,000

429,318

100,000

75,000

2,000,000

950,000

500,000

800,000

850,000

200,000

9,779,318




WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION

PROJECT PRIORITIES BY CATEGORY
SEPTEMBER 1, 2016 TO AUGUST 31, 2017

APPENDEX D

May 9 2016 May 15 2017
Instructional Computer Infrastructure Allocation: $250,000 $250,000
REGION-WIDE Renovatlons/glteratlons in facilities to address computer
program requirements
School Communication Systems Allocation: $350,000 $350,000
REGION-WIDE Telephone, PA, and UPS system upgrades
Environmental Allocation: $650,000 $764,000
BCI Abatement Cafeteria Ceiling and Floor Tiles
GRCI Phase 7 - Abatement
REGION-WIDE Site as_sessmen_t and data development for asbestos
regulations, testing and abatement
REGION-WIDE Environmental Projects
Renovations/Alterations Secondary Program Allocation: $1,150,000 $1,965,000
Renovations/alterations to secondary facilities for projects
REGION-WIDE to improve school programs - priorities are established in
consultation with the Secondary Accommodation
ECI Theatre Upgrade Project
KCI Phase 2 - Office Renovation - SAC - #46
GRCI Chemistry Lab Upgrade - convert 3 rooms into 2 Labs
Comp-Tech - Remove wall and entry doors, do mill work for
FHCI work stations, move computers add drops and add
projector
FHCI Music Room Upgrade
WODSS Expand Physics Room
WODSS Create Office space for Leadership Teacher
Renovations/Alterations Elementary Program Allocation: $1,750,000 $2,683,000
Renovations/alterations to elementary facilities for projects
REGION-WIDE to improve sch_ool programs - priorities are esta_lbllshed in
consultation with the Elementary Accommodation
Committee
JOHN MAHOOD  Gym Divider Door
JOHN DARLING Remove 2 wal!s install one wall and dopr/wmdow at
entrance to office- repair carpet and paint
MacGREGOR Improve sight lines from office into the school and corridor
Improve Site lines, Air Quality,increase space in main
LAURENTIAN office, Enlarge Blue room space to allow for safe space for
students (EAC) _
WILSON gggigr?uble Gym - Smallest Gym area per student in
ELIZABETH Move Classroom 201 to current computer lab and bring
ZIEGLER office space to new office stds (EAC) _
SHEPPARD Add room in Library (left over from recent project through
EAC)
MARGARET Library Reno
AVENUE y
Renovations/Alterations Special Education Allocation: $100,000 $100,000
Renovations/alterations for Special Ed. programs brought
REGION-WIDE forward throughout the school year as identified by Special
Ed. Staff
Building Code, Fire Code, OHSA, Allocation: $434,834 $468,161

REGION-WIDE

REGION-WIDE
REGION-WIDE
REGION-WIDE

REGION-WIDE

REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE

Consulting fees for studies relating to building
infrastructure, OH&SA compliance, Building code and Fire
code compliance

Playground Equipment Repairs

Minstry of Labour Guarding in Tech Shops

Abatement Required During Regular Repair Work orders
Steel stair repair - interiior (Abraham Erb, Baden, Edna
Staebler, Lester B Pearson, Moffat, Prueter, WT Townsend,
Williamsburg)

Ladder Upgrades (YR 3)

Retractable Bleacher Replacement

Fire Panel Inspections

Lifting Egpt Repairs Over $2,500

Electrical Panel Inspections - Thermography

Filter Changes (Type 2)
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WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

PUPIL ACCOMMODATION GRANT - SCHOOL RENEWAL ALLOCATION
PROJECT PRIORITIES BY CATEGORY
SEPTEMBER 1, 2016 TO AUGUST 31, 2017

APPENDEX D(i)

May 9 2016 May 15 2017
H Energy Conservation Allocation: $100,000 $100,000
REGION-WIDE Projects and Studies relating to Energy Conservation
I Portable Relocations and Repairs Allocation: $75,000 $0
REGION-WIDE Repair and upgrades to single portable classrooms and Porta-Paks
J Interior Finishes Allocation: $950,000 $1,345,000
WILSON Renovate - Gym into 2 classrooms
GRCI Lockers
ECI Lockers
SSS Relocate program related areas from PPK into School
Area 1 Flooring,Ceilings,Lockers,Painting etc
Area 2 Flooring,Ceilings,Lockers,Painting etc
Area 3 Flooring,Ceilings,Lockers,Painting etc
Area 4 Flooring,Ceilings,Lockers,Painting etc
K Mechanical and Electrical Allocation: $950,000 $752,300
REGION-WIDE Heating Ventilating and air Conditioning Upgrades
REGION-WIDE Upgrade service panels and light fixtures
REGION-WIDE Backflow prevention implementation
L Building Envelope Allocation: $300,000 $286,275
Blairview McQuarrie Mcquarrie Roof
Area l - Tony P Roofing /Windows/Brick/Exterior Doors
Area 2 - Mark K Roofing /Windows/Brick/Exterior Doors
Area 3 - Barry K Roofing /Windows/Brick/Exterior Doors
Area 4 - Barry E Roofing /Windows/Brick/Exterior Doors
M  Accessibility Allocation: $125,000 $1,414,411
REGION-WIDE Renovatlons/altera_tlt_)_ns for sch_ool accessibility brought
forward by Accessibility Committee
GCI Signage project _
QUEENSMOUNT EhaS(_a 2_- Office Relocatlon-V\{a_shroom upgrades, elevator
inst., in fill at rear entrance - Finish Project
Make School Accessible - 7-8 School 25% Accessible -
MARGARET AVENUE Washroom upgrades and elevator inst. Incl relocate Health
room
WILLIAM G. DAVIS Make School Accessible - 7-8 School - Partially Accessible -
Phase 1
N Heating Plant Upgrades Allocation: $230,000 $0
REGION-WIDE Conversion of steam boilers to hot water boilers
O Site Improvements _ _ _ _ Allocation: $1,020,000 $500,000
REGION-WIDE Paving repairs,New pqulng, Repglr or Rgplace
walkways,steps,retaining walls, Field drainage
REGION-WIDE Paving repairs and new parking
REGION-WIDE Field drainage improvements
REGION-WIDE \Il?vzlrl)slr/replacement of fields,walkways, steps and retaining
JHSS Turf Field and Track - 8 yr renewal fund
P  Health and Safety Allocation: $100,000 $100,000
REGION-WIDE Upgrades to CCTV, exterior lighting, and improvements for
health and safety
Estimated Total $8,534,834 $11,173,146
SR Grant (2016-17) - Revised to Actual $8,578,852 Finance
Extra SR grant (2016-17) - July 12 2016 $1,092,645 2016:B13 Memo
Extra SR grant (2015-16) - July 2016 $1,089,937 2016:B13 Memo
Deferred SR Revenue (2015-16) $411,713 Finance

$11,173,147
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Report to Committee of the Whole
May 15, 2017

Subject: 2017-2018 School Condition Improvement -
School Renewal and New Greenhouse Gas
Reduction Fund

Recommendation
This report is for the information of the Board.

Status
School Condition Improvement (SCI) — School Renewal

Each year several projects for major maintenance are prioritized and funded from the
annual Pupil Accommodation Grant — School Renewal but not all prioritized projects can
be completed due to the limited amount available. The Ministry of Education (Ministry) is
continuing its investment under the SCI grant to allow for completion of backlogged
prioritized projects in the 2017-2018 school year. The intent of these prioritized projects is
to bring older schools up to current standards.

Appendix A illustrates types of projects for 2017-2018 that will be considered for the SCI
Grant — School Renewal.

Appendix B illustrates the revised SCI grant for 2015-2016 and 2016-2017 announced as
New Renewal Funding to Keep Schools in a State of Good Repair on July 12, 2016 by
Ministry of Education, Memorandum 2016:B13. This appendix describes how this grant
has been and is being invested by category to reduce the Waterloo Region District School
Board’s (Board’s) overall Facility Condition Index (FCI) and improve accessibility as well
as other program improvements.

Background
SCI — School Renewal

As per Ministry of Education Memorandum 2017:SB08 dated April 12, 2017 Renewal &
Greenhouse Gas Reduction Funding for the 2017-18 School Year, $800 million in the SCI
grant will be once again allocated to boards in 2017-2018. This grant is in response to
data collected from the Ministry’s Condition Assessment Program which has started
another 5 year cycle of facility audits in 2016 and will continue out to 2020.

Renewal needs for school facilities that are five years of age or less, or are not assets
owned by the Board (i.e. short-term leases) have not been audited. Under this revised
methodology, the Ministry will also ensure that most of the SCI grant is targeted towards
identified major renewal needs, while still providing boards with the flexibility to direct
some of the SCI grant to address other locally-identified renewal needs.

The Ministry is also amending the existing “80/20” requirement, introduced for the 2015-
2016 school year, on how the SCI funding is spent on major building systems and
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components (80 percent) and building interiors and site components (20 percent). The
Ministry is amending this requirement so that at least 70 percent (restricted) of the SCI
grant is to be spent on major building components and systems, and at most 30 percent
(unrestricted) on building interiors, site components, and other components considered
non-critical. This provides the Board with greater flexibility.

The SCI grant can only be used on depreciable renewal expenditures in schools that are
expected to remain open and operating for at least five years and to address renewal
priorities of the Board, including addressing health and safety, replacing and repairing
building components, improving the energy efficiency of schools, and improving
accessibility.

The Ministry has arranged with the Ministry’s Condition Assessment Program
Administrator, VFA, Inc. (VFA) to support boards with their capital planning and
management needs through its VFA Facility Asset Management database. The school
renewal expenditures funded through the SCI grant must be reported in the VFA Facility
Asset Management database.

Status

Greenhouse Gas (GHG) Reduction Fund

As per Ministry of Education Memoradum 2017:SB08, $200 million in funding has been
allocated across the 72 school boards through the Grants for Student Needs to retrofit
education sector buildings with energy-efficient components. The GHG Reduction Fund
is based on geography, age and size.

The Ministry launched the program in April 2017; funds must be spent by March 31, 2018.
Funding will support the replacement, renewal and installation of new energy efficient
building components in older buildings. School boards will be able to select facilities and
the nature of the investment, as they are the most familiar with their buildings.

Eligible facilities in which eligible expenditures could be incurred include the following
open and operating (and expected to remain open) facilities:

e Elementary schools
e Secondary schools
e Administrative buildings

As a condition of funding, school boards will be required to report investments by facility
and building component in the Ministry’s Condition Assessment Program, VFA facility
database, similar to the SCI reporting.

The Ministry will be able to calculate GHG reductions based on the type and size of the
investment (a calculator will be configured in collaboration with the sector).

Appendix C illustrates types of projects that will be considered for the new GHG
Reduction Fund.

Page 2 of 3



33

Background
GHG Reduction Fund

The Government of Ontario’s Climate Change Action Plan (CCAP) outlines specific
commitments for meeting the Government’s GHG emissions reduction target by 2020.

The Ministry of Education has launched a new funding program under the CCAP to
facilitate GHG reducing low-carbon energy technology projects in the education sector,
which will be funded through proceeds from the Government’s Cap and Trade auction.
All initiatives funded through Cap and Trade proceeds must report on their GHG
reductions.

Financial implications
SCI — School Renewal

The Waterloo Region District School Board’s School Condition Improvement Grant for
2017-2018 is estimated to be $13,117,120.

GHG Reduction Fund

The Waterloo Region District School Board’'s Greenhouse Gas Reduction Fund
is estimated to be $3,279,280. This is a time limited program for eligible expenditures
incurred between April 12, 2017 and March 31, 2018.

Communications

Once the SCI — School Renewal and GHG Reduction Fund projects are finalized,
resources will be assigned and school Principals will be advised of upcoming activities to
detail the scope of projects and coordinate scheduled activities.

Prepared by:  Matthew Gerard, Coordinating Superintendent, Business Services
& Treasurer of the Board
lan Gaudet, Controller, Facility Services
Ron Dallan, Manager of Capital Projects
in consultation with Coordinating Councll
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WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

SCHOOL CONDITION IMPROVEMENT GRANT - SCHOOL RENEWAL
PROJECTS COMPLETED or PLANNED
SEPTEMBER 1, 2017 TO AUGUST 31, 2018

Key Building Components and Systems (Restricted - 70%)

REGION-WIDE
REGION-WIDE
REGION-WIDE

REGION-WIDE
REGION-WIDE

REGION-WIDE

Plumbing Improvements
Heating Ventillation and Air Conditioning (HVAC) Improvements
Fire Protection

Electrical Improvements
Substructure - Foundations, Basement Walls

Shell/Superstructure - Roofs, Exterior Walls, Windows

Locally Identified Needs (Unrestricted - 30%)

REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE

Improve Interiors - Stairs, Floor Finishes, Ceilings
Equipment and Furnishings

Special Construction (e.g. Improving Accessibility)
Demolition

Building Sitework - Parking Lots, Site Lighting

TOTAL

APPENDIX A

SCI Grant 2017-18

$9,181,984.00

$3,935,136.00

$13,117,120.00
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APPENDIX B

WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

SCHOOL CONDITION IMPROVEMENT GRANT - SCHOOL RENEWAL
PROJECTS COMPLETED or PLANNED
SEPTEMBER 1, 2016 TO AUGUST 31, 2017

SCI Deferred Revenue SCI Funding

from 2015-16 Allocation 2016-17

$5,393,429.00 $11,362,652.00

REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE

Locally Identified Needs (Unrestricted - 30%)

Plumbing Improvements

Heating Ventillation and Air Conditioning (HVAC) Improvements
Fire Protection

Electrical Improvements

Substructure - Foundations, Basement Walls
Shell/Superstructure - Roofs, Exterior Walls, Windows

$2,311,470.00 $4,869,708.00

REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE
REGION-WIDE

Improve Interiors - Stairs, Floor Finishes, Ceilings
Equipment and Furnishings

Special Construction (e.g. Improving Accessibility)
Demolition

Building Sitework - Parking Lots, Site Lighting

Total

$16,756,081.00

$7,181,178.00

TOTAL $7,704,899.00 $16,232,360.00

$23,937,259.00
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APPENDIX C

WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

ELIGIBLE EXPENSE CATEGORIES - GREENHOUSE GAS REDUCTION FUND
MAY 15, 2017

Eligible Expense Categories - Greenhouse Gas Reduction Fund

Category Eligible components

High Efficiency Lighting Systems

Lighting
Controls and Sensors

High Efficiency Boilers & Furnaces

High Efficiency Boiler Burners

Heat Recovery / Enthalpy Wheaels for Ventilation

Heat Recovery for Water

Economizers

High Efficiency HVAC systems

Energy Efficient Rooftop and MUA units

Heating, Ventaliation, and Air

L High Efficiency Domestic Hot Water
Conditioning & Controls g Y

High Efficiency Motors

Variable Frequency Drives

Demand Ventilation

Controls for Entrance Heaters

Building Automation Systems — New / Upgrades

Real-time Energy Monitoring

Voltage Harmonizer

Lower Thermal Conductivity Fenestration (windows, doors, skylights)

Increased Wall & Roof Insulation

Building Envelope
New Roof (with high insulation factors)

New Energy Efficient Windows

Solar Photovoltaic (including solar air)

Commissioning / Retro-commissioning (as part of larger project)

Various - ] } ]
Electric Vehicle Charging Stations

Other technologies (only if approved by the Ministry of Education in advance)




Report to Committee of the Whole
May 15, 2017

Subject: Accommodation Planning 2017-2018

Recommendation

That the Waterloo Region District School Board (Board) approve the commencement of
the Fischer-Hallman/Huron Elementary Schools Boundary Study.

Status

On November 9, 2015, the Board received approval and funding for a new school in
Southwest Kitchener as part of the Ministry of Education’s (Ministry) 2015 Capital
Priorities Grant. Construction of the new facility is well underway, and is expected to
open September 2018. In accordance with Board Policy 4012 — School Attendance
Areas, and Administrative Procedure 4991 — Boundary Studies an attendance area for
the new school needs to be established prior to February 28, 2018.

The proposed boundary study would involve Southridge, Queen Elizabeth, Laurentian
and Jean Steckle Public Schools (See Appendix A — Proposed Fischer-Hallman/Huron
Elementary Schools Boundary Study Area). The boundary study process would
commence in September 2017 and be completed tentatively by December 2017.

Background

Annually, the Planning Department in consultation with the Elementary Accommodation
Committee (EAC), Secondary Accommodation Committee (SAC) and Accommodation
Steering Committee (ASC) identifies areas of the district where enrolment is impacting
program, facilities, and/or sites. To determine immediate and/or longer-term solutions,
undertaking a boundary study or an accommodation review may be appropriate.

A boundary study involves a group of related schools and may result in changes to
boundaries and/or program, as well as school construction and renovations. With some
similarities, an accommodation review is a more formal process that may also result in
boundary and/or program changes, as well as school construction and renovations;
however, there is also the possibility of school closure(s) and/or consolidation(s).

Boundary studies and accommodation reviews are both public processes that could
lead to recommendations affecting school communities; therefore, Board approval is
sought before proceeding.

Attached to this report is a table summarizing recent past boundary studies and
accommodation reviews, ongoing and proposed reviews, as well as areas where there
may be a need for a study/review in the future (see Appendix B).

Throughout each school year, the Planning Department reviews proposed and
approved residential plans to evaluate available accommodation at nearby schools.
Where space for students anticipated to be generated by new housing is deemed to be
insufficient Board Policy 4012 — School Attendance Areas and Administrative Procedure
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http://www.wrdsb.ca/wp-content/uploads/4012_School-Attendance-Areas.pdf
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4992 — Temporary Student Accommodation for Development Areas provide guidelines
and expectations for creating and assigning Development Areas (DAs) temporarily to
holding schools until alternative accommodation is available (a new school, addition or
boundary changes). Appendix C provides a summary of DA current school
assignments.

Throughout the 2017/2018 school year, the Planning Department will be focusing on
four key items: (1) Fischer-Hallman/Huron Elementary Schools Boundary Study, (2)
Long-Term Accommodation Plan, (3) secondary accommodation, and (4) monitoring
accommodation issues at identified areas in the district.

1. Fischer-Hallman/Huron Elementary Schools Boundary Study

The primary purpose of this Boundary Study is to establish a permanent boundary
for the new elementary school located on Seabrook Drive in Southwest Kitchener
(See Appendix A). Currently, the community is being accommodated at holding
schools (Queen Elizabeth, Southridge, and Laurentian Public Schools) until the new
school opens in 2018.

The secondary purpose of the Boundary Study will be to address accommodation
challenges at nearby Jean Steckle Public School. The JK-8 school opened for the
2013/14 school year with a capacity of 669 pupil places. Current enrollment at the
facility is almost 900 students and the school has 12 portables on site. Further
enrollment increases are expected over the short term, and there is concern about
the site’s ability to accommodate additional students and portables.

2. Long-Term Accommodation Plan (LTAP)

On March 30, 2015, a report entitled “Waterloo Region District School Board
Accommodation Strategy” was presented to Trustees. The Accommodation Strategy
will support decisions related to property acquisition/disposition, short and long-term
accommodation of existing programs and new Ministry initiatives as well as the
funding for needed capital projects.

The April 2016 adoption of revised policies on pupil accommodation (Board Policy
4000 — Pupil Accommodation Review) and community planning and partnerships
(Board Policy 1011 — Community Planning and Facility Partnerships) requires the
district to undertake long-term capital and accommodation planning. To meet these
requirements, staff will continue to work towards the completion of a Long-Term
Accommodation Plan (LTAP), incorporating the elements of both the
Accommodation Strategy and the aforementioned policies. The current timeline for
completion of the LTAP is fall 2017.

3. Secondary Accommodation
a. New South-West Kitchener Secondary School

The March 23, 2015 report titled “Waterloo Region District School Board
Secondary Boundaries Updated Review” identified the need for a new South-
West Kitchener Secondary School. A full business case for the project was
developed and submitted to the Ministry for Capital Priorities Grant funding in
both 2015 and 2016. To date funding for the project has not been seen as a
priority for the Ministry; however, the project continues to be a priority for the
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district and will be resubmitted in 2017. This accommodation will be needed to
manage the significant growth in Southwest Kitchener primarily within the Huron
Heights Secondary School boundary.

Efforts to secure an appropriate site for this new school will continue with the
expectation that an agreement will be presented for consideration by Trustees in
the fall of 2017.

. Kitchener Core Area Secondary Review

Another recommendation in the March 23, 2015 report titled “Waterloo Region
District School Board Secondary Boundaries Updated Review” was to undertake
an accommodation review involving Cameron Heights Collegiate Institute,
Eastwood Collegiate Institute and Kitchener-Waterloo Collegiate and Vocational
School. The consultant highlighted that the size and proximity of these three
schools does not align with existing or projected enrolments within the Kitchener
downtown core, and that students pursuing core curriculum pathways would be
equally well served if the district only had two schools offering this. It was also
noted that “this would not preclude the Board from maintaining all three schools,
particularly if it chose to utilize one facility as a full magnet or specialized
program option for students in the Region.”

A Secondary Boundary Working Group comprised of Business Services staff,
Superintendents, Student Achievement & Well-Being, and Secondary School
Administrators has been established and is evaluating accommodation options
that address both the new secondary school and Kitchener core-area review
recommendations. It is the intention of the working group to present to Board its
preferred accommodation option as part of an initial staff report to commence the
public consultation process in the fall of 2017.

. Waterloo Collegiate Institute/Wilfrid Laurier University Northdale “Community
Hub”

A Feasibility Study investigating a Waterloo Collegiate Institute/Wilfrid Laurier
University Northdale “Community Hub” was completed between January and
August of 2016. The feasibility study involved meeting with stakeholders,
identifying needs in the area, features and services that would be desirable, as
well as possibilities for redevelopment which incorporate a new or revitalized
Waterloo Collegiate Institute along with other community uses — a “Community
Hub.” A final report was issued and reviewed by the Board of Trustees on
September 12, 2016.

The key items identified in the report were the perceived gaps in infrastructure
and programming in the Northdale neighbourhood, as well as stakeholder
desires for improved services and facilities. The recommended strategy of the
report included proceeding with continued community engagement with the
prospect of redeveloping the shared lands and buildings of Wilfrid Laurier
University and Waterloo Collegiate Institute as a new community hub.
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Along with a renewed Waterloo Collegiate Institute, the report identified potential
stakeholder interests in Arts and Culture, Health and Wellness and Focused
Education.

An Open House was held October 27, 2016 to invite feedback on the proposed
themes and to explore community interest in the project. A follow up to this was
provided to the Board of Trustees on February 13, 2017, with a recommendation
to proceed with short- to medium-term objectives as set out in the study.

The district and its two partners are currently joined in this phase, which
concludes in the spring of 2018, and is to:

» Continue Stakeholder Outreach

* Negotiate Non-Binding Letters of Interest

* Develop Request for Proposal for Master Planning Services
» Develop Master Plan

* Develop Initial Development Proforma

» Continue Public Consultation.

4. Other Areas of Focus

As noted earlier, LTAP will provide analysis of the accommodation needs in school
planning areas throughout the district. Accommodation issues in a number of areas
will continue to be monitored in the meantime.

A potential accommodation review has been identified in the past for Central
Waterloo/Lakeshore. This review would look at smaller school organizations at
Winston Churchill, Cedarbrae, Northlake Woods and N.A. MacEachern Public
Schools to determine if consolidation is required. The Beaver Creek Meadows
District Plan in North-West Waterloo identifies the need for a new elementary school
to serve proposed development. Any consideration of Central Waterloo/Lakeshore
schools should only be considered in light of the need for holding accommodation
prior to the approval and construction of this new school.

Staff will continue to monitor the situation in the following schools, with a view to
setting priorities for future study:

«  W.T. Townshend Public School
* Williamsburg Public School

* New Dundee Public School

e Hillcrest Public School

* Millen Woods Public School

e Courtland Avenue Public School

Accommodation for Senior Elementary schools (Grades 7 and 8) in the Central
Kitchener-Waterloo area will also be addressed in the LTAP and continue to be
monitored. Factors that will influence future decisions include:

* Impacts from the influx and concentration of newcomers in specific
neighbourhoods;
* Impact of the Light Rail Transit (LRT) line once it is in operation (post-2017);
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* Impacts of enrolment from infill development along the LRT corridor (e.g.,
Victoria Commons).

Financial implications
No financial implications.

Communications

Upon approval of the Fischer-Hallman/Huron Elementary Schools Boundary Study, a
web page will be set up as a link on the main page of the Board’s website. The web
page will provide up-to-date information about the study as it progresses.

A Boundary Study Working Group will also be established, consisting of the principals
and up to 2 parent representatives from the schools involved and Planning and
Facilities staff.

Formal notices and flyers will be circulated to the school communities for public meeting
notifications and notice of public meetings will be published in the local newspapers as
well as on the Board’s website and Twitter feed.

With respect to the Development Area school assignments letters will be sent to the KW
Real Estate Board and new home sales centres, where possible, to advise them of the
holding schools for these developments. Maps indicating school assignments will be
posted on the Waterloo Region District School Board’s website for the public to view.

Further, the “School Finder” application on the Board’s website will be updated to
display the school assignments and transportation eligibility once municipal addressing
has been assigned.

Prior to assigning development areas to holding schools, school administrators,
Superintendents of Student Achievement & Well-Being, Facilities Services and Student
Transportation Services of Waterloo Region were consulted.

Prepared by: Matthew Gerard, Coordinating Superintendent, Business Services
& Treasurer of the Board
Nathan Hercanuck, Senior Planner
Shawn Callon, Principal Planner
Greg Hunter, Senior Planner
Lauren Agar, Manager of Planning
in consultation with Coordinating Council
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Elementary Accommodation Reviews

APPENDIX B

Area of Interest Description Initiated | Completed | Recommendations adopted by
Board
Grand River e Boundary changes for Lackner
South/Sunnyside Residential Woods, Howard Robertson
e Franklin P.S. development Public Schools (completed)
e Howard Robertson placing e Boundary changes for Lackner
P.S. enrolment Woods, Sheppard and
e Lackner Woods P.S. | pressure on Sunnyside Public Schools to
November o . .
e Rockway P.S. Lackner Woods 2009 May 2011 coincide with opening of
e Sheppard P.S. P.S. Low and/or Chicopee Hills Public School
e Sunnyside P.S. declining e Construction of new JK-8
e Wilson Avenue P.S. enrolment at Chicopee Hills Public School
e Chicopee Hills P.S. other schools in e Addition to Lackner Woods
the area. P.S. (subject to Ministry
funding)
Breslau/Stanley Park e Boundary changes for Breslau,
e Breslau P.S. Mackenzie King, Smithson and
e Crestview P.S. Residential Stanley Park Public Schools
e Franklin P.S. development (completed)
e Lackner Woods P.S. | enrolment e Boundary change for Stanley
e Mackenzie King P.S. | pressure on Novernber Pe?rk PuinF School 'Fo coinci(‘je
e Smithson P.S. Breslau P.S. Low 2009 June 2011 with opening of Chicopee Hills
e Stanley Park P.S. and/or declining Public School
enrolment at e Construction of an addition at
other schools in Mackenzie King P.S.
the area. (completed)
e Construction of an addition at
Breslau P.S. (completed)
West Galt e Closure of Dickson P.S.
e Blair Road P.S. Small school (completed and sold)
e Dickson P.S. organizations e Boundary changes for Blair
e Highland P.S. and challenging Road P.S., Highland P.S.,
e St. Andrew’s P.S. sites. Dickson P.S. and Tait Street
e Tait Street P.S. Concentrated February January P.S. (completed)
areas of new 2011 2013 e Construction of an addition
development. and start Partial French
Need to balance Immersion program at Tait
enrolment and Street P.S. (completed)
align program. e Addition of Gr. 6 to Highland
P.S. for September 2018
Woolwich and e Closure of Three Bridges P.S.
Wellesley Townships | Small school (completed and sold)
e Floradale P.S. organizations February | November | e Boundary changes for
e Linwood P.S. and facility 2011 2013 Floradale, St. Jacobs and
e St. Jacobs P.S. issues. Linwood Public Schools

e Three Bridges P.S.

(completed)
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Area of Interest Description Initiated | Completed | Recommendations adopted by
Board
Central Review senior
Kitchener/Waterloo elementary
Senior Schools facilities to
e Courtland P.S. address declining
e Margaret Avenue enrolment,
P.S. program e Postponed...” until such time
e MacGregor P.S. delivery, TBD TBD as the funding for potential
inconsistent outcomes is clarified.”
senior
elementary
school feeds and
the possibility of
JK-8 facilities
Central
Waterloo/Lakeshore
e CedarbraeP.S. Small school
e N.A. MacEachern organizations,
P.S. excess capacity TBD TBD TBD
e Northlake Woods and facility
P.S. issues.
e Winston Churchill
P.S.
Elementary Boundary Studies
Area of Interest Description Initiated Completed | Recommendations adopted by
Board
Huron Village .
. e Established a JK-8 boundary
(Kitchener) .
. Establish a for Jean Steckle P.S.
e Alpine P.S. January .
) boundary for Jean | May 2012 e Boundary changes for Alpine
e Country Hills P.S. 2013 :
. Steckle P.S. P.S., Country Hills P.S. and
e Laurentian P.S. .
Laurentian P.S.
e Jean Steckle P.S.
Elmira Large residential
e John Mahood P.S. development
e Park Manor P.S. located in town of e Rebuild/relocation of Riverside
e Riverside P.S. Elmira has the November | S
potential to May 2012 e Boundary changes for
2013 ) .
overwhelm the Riverside P.S. and John
existing Mahood P.S.
elementary
facilities
Doon South Need to establish January
(Kitchener) a boundary for a May 2013 2014 e Interim boundary changes for

e Brigadoon P.S.

new school within

J.W. Gerth P.S. until new




Area of Interest Description Initiated Completed | Recommendations adopted by
Board
e J.W. Gerth P.S. the new Stauffer school built (Doon P.S. temp.
e Doon P.S. Woods Gr. 5-8)
e Pioneer Park P.S. subdivision (Doon e Established a JK-8 boundary
e Groh P.S. South). This area for new South Kitchener
is currently school
assigned to e Boundary changes for all
Brigadoon P.S. schools
and Doon P.S.
Baden e Boundary change for Gr. 7-8
e Baden P.S. between Baden P.S. and Sir
e New Dundee P.S. Adam Beck P.S.
e Sir Adam Beck P.S. e Addition to Sir Adam Beck P.S.
Address over
enrolment at November | September to accommodate Gr. 7-8
Baden P.S. 2013 2014 (awa!tlng Ministry funding).
e Interim measures to
accommodate Gr. 7-8 prior to
completion of Sir Adam Beck
P.S. addition.
West Waterloo
(Waterloo) )
e Abraham Erb P.S e Established a JK-8 boundary
e Cedarbrae P.S s Establish a for Vista Hills P.S.
A boundary for the November | eBoundary changes for
e Centennial P.S. . . May 2014 )
new Vista Hills 30, 2015 Cedarbrae P.S., Centennial
e Edna Staebler P.S.
P.S. P.S., Edna Staebler P.S. and
e Mary Johnston P.S.
Laurelwood P.S.
e Laurelwood P.S.
e Vista Hills P.S.
Rosenberg Il Need to establish
(South West a boundary for a
Kitchener) new South West
e Jean Steckle P.S. Kitchener
e Southridge P.S. elementary
e Queen Elizabeth school identified
P.S. as Rosenberg lIl.
e Laurentian P.S. This area is TBD TBD TBD
e New West currently
Kitchener identified as a
(Seabrook/Rosenbe | “Development
rg 1l) School Area” assigned to
Southridge,
Queen Elizabeth,
and Laurentian
Public Schools.
Huron Woods Need to establish
(South West a boundary for a TBD TBD TBD

Kitchener)

new South West

45



46

Area of Interest Description Initiated Completed | Recommendations adopted by
Board
e Jean Steckle P.S. Kitchener
e Southridge P.S. elementary
e Huron Woods school identified
Development Areas | as Tartan Ave.
e New Huron South | This majority of
(Tartan Ave) School | this areais
currently
identified as a
“Development
Area” with
portions assigned
to Southridge P.S.
Subdivision
known as “Huron
Woods”
Doon South Il )
. Monitor Doon
(Kitchener)
e Doon P.S. Sogth area and
e Groh P.S. assign TBD TBD TBD
Development
¢ N.ew South Areas” to holding
Kitchener
schools
(Ormston) school
Hunt Club Need to establish
(Cambridge) a boundary for a
e Hillcrest P.S. new Hespeler
e Woodland Park P.S. elemen.tary -
o Silverheights P.S. school |dent|f|ed.
as Hunt Club. This
* Preston P.S. area is currently
e William G. Davis identified as a
P.S. “Development TBD TBD TBD
e New Hespeler Area” assigned to
(Hunt Club) school Preston, Hillcrest,
Woodland Park,
and William G.
Davis Public
Schools
Subdivision
known as “River
Mill”
Breslau Need to establish
(Woolwich Township) | a boundary for a
e BreslauP.S. new Breslau
e Mackenzie King elementary TBD TBD TBD

P.S.
e C(Crestview P.S.
e Stanley Park P.S.

school identified
as Thomasfield Il.
“Development




Area of Interest

Description

Initiated

Completed

Recommendations adopted by
Board

e New Breslau
(Thomasfield Il)
school

Areas” assigned
to Mackenzie
King, Crestview
and, Stanley Park
Public Schools
Subdivision
known as
“Thomasfield 11”
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APPENDIX C
Development Area School Assignments - May 15, 2017

Administrative Procedure 4992 — Temporary Student Accommodation for Development Areas
provides guidelines and expectations to facilitate the management of students from rapidly
growing areas of new development and the accommodation of these students in facilities with
available space. It applies when the school(s) planned to serve a new development has yet to
be constructed, and space is available in other schools to accommodate students from the
new development.

Letters will be sent to the KW Real Estate Board and new home sales centres, where possible,
to advise them of the holding schools for these developments. Maps indicating school
assignments will be posted on the Board’s website for the public to view.

Further, the “School Finder” application on the Board’s website will be updated to display the
school assignments and transportation eligibility once municipal addressing has been
assigned.

Prior to assigning development areas to holding schools, school administrators,
Superintendents of Student Achievement and Well-Being, Facilities Services and Student
Transportation Services of Waterloo Region were consulted.

Identified Development Areas requiring school assignments:

1. “Thomasfield II” Plan of Subdivision (30T-11701), Breslau

The Thomasfield Homes subdivision currently falls within the Breslau Public School and
Grand River Collegiate Institute boundaries. The developer is proposing to build 864-1154
residential units in four phases. The Board has designated an elementary school site in
the first phase of the development.

Registration of the first phases of the development is anticipated in 2018. It has been
assigned to Mackenzie King (JK-6) and Stanley Park (7-8) Public Schools as holding
schools (See Map 1).

The secondary school for the Breslau community remains Grand River Collegiate Institute
(9-12).

2.  “Riverland Area 2” Plan of Subdivision (30T-13701), Breslau

The Riverland Area 2 subdivision application currently falls within the Breslau Public
School and Grand River Collegiate Institute boundaries. The developer, Empire
Communities, is proposing to build approximately 567 residential units in three phases.
The Waterloo Catholic District School Board has designated an elementary school block
in this development.

Registration of the first phases of the development is also anticipated in 2018. It has been
assigned to Crestview (JK-6) and Stanley Park (7-8) Public Schools as holding schools
(See Map 2).

The secondary school for the Breslau community remains Grand River Collegiate Institute
(9-12).
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“Hunt Club/Arriscraft” Plan of Subdivision (30T-12103 and 30T-12104), Cambridge

Hunt Club Valley Inc. and Arriscraft International Inc. subdivision applications (see Map 6)
are being circulated and reviewed concurrently. The developers are proposing a
residential, light industrial and mixed-use development. The applications propose
between 1,822 and 2,433 residential units, including: single detached, townhouse and
apartment dwelling units, dwelling units within an “adult lifestyle community,” and dwelling
units within mixed-use commercial/residential blocks. The Board has reserved Block 46
on Plan 30T-12103 for an elementary school site.

Phase 1 and 2 of this development is expected to register in early 2018.

Phase 1 (River Mill North) contains 177 residential units, and most the phase has been
assigned to Hillcrest (JK-6) and Woodland Park (7-8) Public Schools as holding schools.
A small portion of Phase 1 has been assigned to Silverheights (JK-8) Public School to
maintain consistent school assignment with an existing community.

The secondary school assignment for River Mill North will be Jacob Hespeler Secondary
School (9-12). (See Map 3).

Phase 2 (River Mill South) contains 235 residential units, and has been assigned to
Preston (JK-6) and William G. Davis (7-8) Public Schools as holding schools. The
secondary school assignment for River Mill South will be Preston High School (9-12).
(See Map 3).

“Rosenberg III"” Community (Subdivisions 30T-08202 and 30T-08201), Kitchener

The first phase (Stages 1, 2, 3 and 6) of the Mattamy Homes “Wildflowers” has been
assigned to Queen Elizabeth (JK-6) and Laurentian Public Schools (7-8) as holding
schools. The second phase of the subdivision (Stage 4) has been assigned to Southridge
and Laurentian Public Schools.

Additional stages of development have been added to the previously assigned
development areas. Stages 5 and 7 of the “Wildflowers” subdivision are assigned to
Southridge and Laurentian Public Schools as holding schools. As well, development
proposed for the area immediately northwest of the corner of Fischer-Hallman and Huron
Roads has been assigned to Queen Elizabeth and Laurentian Public Schools as holding
schools (See Map 4).

The secondary school for this entire community is Huron Heights Secondary School (9-
12).

Students from this development will continue to be accommodated at holding schools
until the new elementary school, currently known as new South Kitchener
(Seabrook/Rosenberg Ill), opens in September 2018.

“Huron South” Community (30T-98201), Kitchener

The initial phases of the Huron South Community, including the Primeland Developments
subdivision (see Map 5) have been partially developed, and have been directed to Jean
Steckle Public School and Huron Heights Secondary School. The Board has designated
an elementary school site on Tartan Avenue within a future phase of the development.

Given the current and projected enrolments at Jean Steckle Public School, the next
phases to register will be assigned to Southridge Public School (JK-6), Laurentian Public
School (7-8) and Forest Heights Collegiate Institute (9-12) as holding schools. A map
showing the school assignments for the area can be found on Map 3.
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Report to Committee of the Whole
May 15, 2017

Subject: Capital Priorities Submission

Recommendation

That the Waterloo Region District School Board (Board) approve the Capital Priorities
for submission to the Ministry of Education (Ministry) as listed in Appendix A of the
report entitled, “Capital Priorities Submission” dated May 15, 2017.

Status

The Capital Priorities list was completed by a working group considering planning,
facilities, financial, program and accessibility issues. It will be submitted to the Ministry
upon their request through the School Facility Information System (SFIS). Supporting
business cases and additional information will also be provided to the Ministry.

Appendix A contains the identified board priorities that are considered to be in alignment
with the Ministry’s identified funding priorities. For these priorities, business cases will
describe the current situation, the project rationale, scope and estimated cost.

These Capital Priorities reflect the current assessment of needs based on enrolment,
utilization trends, number of projects the board currently has underway and the status of
these projects, development activity, and building conditions. New Ministry initiatives
and regional economic activities will continue to impact the Board’s capital needs and it
is recognized that some priorities listed will continue to change over time.

Background

As in previous years it is anticipated the Ministry will request Board Approved Capital
Priorities be submitted in the near future.

Projects that address accommodation pressures continue to be the priority for Ministry
funding. The Ministry has previously asked that boards focus on one or more of the
needs as outlined below:

e Accommodation Pressures - Projects that would have been funded through New
Pupil Place (NPP) grants under the previous funding formula to accommodate
growth.

e School Consolidations - Projects resulting from Pupil Accommodation Reviews

e Facility Condition - Projects that would have been funded through Prohibitive to
Repair (PTR) and include replacement or major retrofit of schools with high
renewal needs.

e French-Language Accommodation — Projects to provide access to French-
language facilities where demographics warrant. This does not include
specialized or alternative program such as French Immersion.

Page 1 of 2
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Further to the above, on July 31, 2013, Ministry Memorandum 2013:B18 Initiative to
Encourage joint Use/Collaboration Between School Boards on Capital Projects detailed
the Ministry’s intent to fund joint use collaborative projects as a priority under the Capital
Priorities Grant Program. This program is intended to encourage school boards
collaborate on capital projects.

On May 6, 2016 in Memorandum 2016:B9, Ministry of Education Initiatives to Support
Community Hubs in Schools, the Ministry announced new capital funding to support
child and family support programs through Ontario Early Years Child and Family
Centres in schools.

As with the 2016 Capital Priorities program, it is anticipated that school boards will be
able to submit requests for funding to support the capital costs associated with the
creation of new child care spaces and child and family centres.

Financial implications

The Ministry continues its multi-year capital funding allocations designed to target Board
identified capital needs. The primary means for funding new construction is the Capital
Priorities Grant with additional capital funding available to school boards to help
manage excess capacity through space reductions, address high and urgent renewal
needs and facility condition, repurpose school space for child care, meet enrolment
demands through temporary accommodation and purchase land for new schools and
additions.

Financial considerations for the Capital Priorities submitted identify needs and
estimated costs according to Ministry funding benchmarks. Total project costs for
Capital needs for 2017-2018 school year are estimated to be $95,100,000. The ability of
our Board to self-fund capital projects of this magnitude has been significantly reduced
as new constraints are placed on the usage of available funds including Proceeds of
Disposition and Accumulated Surplus.

Should the Ministry not approve funding of these projects, School Renewal Grants
(accessibility, program, and facility infrastructure) will be utilized to maintain and renew
existing facilities. Where feasible, projects are grouped to improve the economy of scale
and achieve Ministry priorities, the needs of the Board and the individual school needs.

Communications

The Ministry and Board will be kept up to date as Capital Priorities change and as
approvals are required in the future. The information listed in this report will be
submitted to the Ministry upon their request.

Prepared by:  Matthew Gerard, Coordinating Superintendent, Business Services
& Treasurer of the Board
lan Gaudet, Controller, Facility Services
Ron Dallan of Manager, Capital Projects
Lauren Agar, Manager of Planning
in consultation with Coordinating Council
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WATERLOO REGION DISTRICT SCHOOL BOARD
BUSINESS SERVICES DIVISION
FACILITY SERVICES DEPARTMENT

Rank Site
1 Southwest Kitchener Secondary
2 Huron South (Tartan Ave) Elementary
3 North Cambridge (Hunt Club)
4 Breslau-Hopewell Creek (Thomasfield)
5  John Mahood P.S. (Addition)
6  Waterloo-Oxford D.S.S.
7 Doon South 1l (Ormston)

8 Parkway (Addition)

CAPITAL PRIORITIES SUBMISSION

Total

MAY 15, 2017

Description

Accommodation
Accommodation
Accommodation
Accommodation
Accommodation
Accommodation
Accommodation

Accommodation

APPENDIX A

Estimated Cost

$ 32,000,000
$ 12,800,000
$ 12,800,000
$ 12,800,000
$ 4,200,000
$ 5,900,000
$ 12,000,000
$ 2,600,000
$ 95,100,000
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